OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

October 19, 2007

Oregon State Library, Salem, Oregon

Board members present: Cliff Trow, Doug Henrichs, M. Yvonne Williams, Bill Sullivan, Beth Pearl-Gent, Richard Turner, and Sue Burkholder (via conference phone).

Staff present: Jim Scheppke, Robin Speer, MaryKay Dahlgreen, Robert Hulshof-Schmidt, Susan Payseno, Susan Westin, and many of the staff.

Visitors: Karen Hill from Cornelius Library, Ellen Fader from Multnomah County Library, Katie O’Dell from Multnomah County Library, Bill Baars from Lake Oswego Public Library, Gail Warner from Salem Public Library, Allen Kopf from Oregon Association of School Libraries, Kim Willson-St. Clair from Portland State University Library, and Susan Brandt as Chair of the LSTA Advisory Council.

Chair Henrichs called the meeting to order at 9:30 am.

APPROVAL OF MINUTES

Trow moved to approve the minutes of June 21, 2007. Turner seconded. The motion passed unanimously.

REPORTS OF THE BOARD CHAIR AND TRUSTEES

Sullivan reported meeting with the Talking Book and Braille Services (TBABS) team.  The new NLS downloadable audio books program called NLS Bard has 6,000 titles of books available. It is in the pilot stage and patrons need to purchase the Victor Stream device to access the collection. The Lane Library League strategic plan was completed. As a result of the report there is a recommendation to look at emergency services and have counties work on plans to provide emergency services for the unserved. Sullivan recommends state leadership for coming up with a strategy. 

Turner reported from the meeting with TBABS that they are conducting a customer service survey in November. One of the questions will be to determine the interest in the new digital players.

Pearl-Gent reported meeting with Library Development (LD). All public libraries have submitted their annual statistics. LD will have information to provide public libraries by Thanksgiving. Academic library statistics are collected by a federal agency. School statistics come through the Department of Education. Patty Sorensen is working on a project to find out how school libraries are being funded. A workshop about improving public library services to Spanish-speakers is being funded by the Bill and Melinda Gates Foundation. This will be presented initially in three Oregon communities: Bend, Eugene, and Beaverton. Ready to Read grant applications were received from all but one public library (Brownsville). Darcy was invited to speak at the international PLONE conference in Italy. Letters About Literature sponsored by Target, Inc. has grants to award to schools or public libraries. LD is encouraging participation. Pearl-Gent also reported attending the annual library conference sponsored by Deschutes Public Library for library staffs, trustees and elected officials in Central Oregon.  
Trow suggested that we let legislators know in their districts the results of Ready to Read and Letters About Literature programs.

Williams reported meeting with the Library Administration Services (LAS) team. There are currently three active recruitments. There are new security cameras in place around the building. A TBABS volunteer has been recognized by the Governor as regional Volunteer of the Year and will be honored today by the Board. The Business Manager is retiring. Williams is serving on a taskforce that is looking at long term funding options for the Multnomah County Public Library.

Henrichs reported meeting with the Government Research and Electronic Services (GRES) team. The new website celebrating the Oregon Documents Program Centennial has been completed and is available. The GRES Advisory Council has had their first meeting. The team is researching future electronic service capabilities.

Burkholder reported she has been out of the country and does not have information to report on Jackson County.

Henrichs read an email from Pearl-Gent recommending that any changes to bylaws of Advisory Councils need to be considered by the Board before they are adopted. Pearl-Gent elaborated on the reasons and pointed out that the LSTA Advisory Council has made recent changes. She is suggesting that the Advisory Councils be able to propose changes which the Board would consider and approve or not. Scheppke commented that if the Board wants to make this change to the process that this would require an amendment to the Board’s bylaws. The Board had a discussion and determined that this needs to be an agenda item at the December meeting. Pearl-Gent commented that this may point to a bigger issue about to how the Board governs and sets policies for the Library. Henrichs commented that he is not sure there is a problem with the way it is has been working. The Board agreed to put this issue on the agenda for the retreat in December, and in the meantime gather information from staff.

Henrichs reported on his attendance at the annual American Library Association (ALA) Conference in June. He learned about many new trends for libraries at the conference. One new idea he learned about was for libraries to become a local publisher of locally written materials. A new movement called Slow Library Movement is trying to blend the best from the past and the future. Henrichs was reminded of the community building emphasis in the new LSTA five year plan. He learned about an open source integrated library system called Evergreen that is funded and managed by the state library in Georgia. It was started as a Y2K project to bring libraries together to share expenses. It also is a way to move toward a statewide library system and library card. Henrichs reported on an article in the OLA Quarterly that talked about a statewide open source catalog. Henrichs supports researching this potential and that it be included on the agenda for the retreat in December. The Board had a discussion about how the open source catalog would deal with inequity of collections across the state.

Henrichs reported that he and Scheppke attended a meeting of Eastern Oregon Library Association in Pendleton where open source ILS’ were discussed and he will attend a follow-up meeting. There might be potential for the Sage Library System to look at this.
PUBLIC HEARING ON PROPOSED CHANGES TO OAR, CHAPTER 543.

Henrichs presented the rules regarding the public hearing at 9:45 am. The Hearing began at 10:00 am.

Henrichs opened the public hearing for proposed rules adoption for comments from the public. 

Ellen Fader and Katie O’Dell from Multnomah County Library addressed the Board. Fader thanked the Board for providing Ready to Read grant funds. She would like to request clarification as to what it means to administer the “Collaborative Summer Reading Program.” The definition is very broad as it stands now and would like more specific clarification about the administrative process. The Multnomah County Library uses the collaborative program that the State Library funds, but they like to adapt it in various ways to suit their own needs. They would like to see the proposed administrative rule not prevent them from doing this.
Dahlgreen reported that there was no written testimony submitted.

Henrichs closed the hearing at 10:05 am

REPORTS OF STATE LIBRARIAN AND STAFF

Robert Hulshof-Schmidt recognized Merrialyce Blanchard, Special Collections Librarian, for leading the project to scan and catalog the photograph collection and for contributing to a recent book on the Oregon State Fair. He also recognized the GRES team for the successful redesign of the State Employee Information System website for state employees. The key players were Crystal Knapp, Kate McGann, and Chris Adams. 

Susan Payseno recognized LeAnn Bromeland, Volunteer Coordinator and Safety Officer, for recent improvements to the safety and security of the Library and library staff. 

The Board acknowledged the staff and presented them each with a book written by Bill Sullivan.

Scheppke recognized Marcia Martin, Fund Development Coordinator for TBABS, and invited her to report on the annual Fund Development Report on page 21. Martin is retiring in October. We recently received a check for $70,000 from a bequest for the Endowment Fund that is not reflected in the current report. We have been notified that we will receive another bequest of about $15,000. The Endowment Fund is nearing $700,000. We have had four other patrons tell us they are naming the TBABS program in their will. We have recently produced a brochure to market leaving bequests to the TBABS program. Scheppke reported that long time volunteer, Clyde Mullin, was named a regional winner of the Governor’s Volunteer Awards. We have a new State Library Specialist 1, Jackie Schumacher.
In Library Development the work to develop the new Oregon School Library Information System is going well and we hope to launch OSLIS 2.0 after the first of the year. We have heard from the Gates Foundation that Oregon will be one of 13 states selected for Round 2 of the Opportunity Online matching grant program in 2008. We are presenting nine workshops for public libraries on the topic “Serving Spanish Speakers in Your Community” in partnership with Deschutes Public Library, Washington County Cooperative Library Services and Eugene Public Library, with funding from the Gates Foundation.

In the GRES team we continue to recruit for an Information Systems Coordinator. We have received our designation as the Regional Federal Depository Library from the Superintendent of Documents last week. Our Oregon Documents Depository Centennial exhibit is now up on our website. Last summer we had an intern Sarah Coelho from the PROMISE program who did most of the work on the website. The first meeting of the GRES Advisory Council was held on September 25th. The Council adopted bylaws and elected Chris Bell from Oregon Department of Transportation to be Chair.

In Administration, our Business Manager, Keith Adams, is retiring at the end of December. We have an open recruitment that closes at the end of October. Scheppke accepted an invitation to join the editorial board of the Oregon Encyclopedia Project led by Bill Lang at PSU. We received wonderful coverage of our Sebastian Adams exhibit from the Register-Guard. 

Scheppke referred to budget reports beginning on page 15. The performance report for the biennium is on page 19. We are very aware of the areas we need to improve on. The TBABS patron level is of concern and we are working on plans to gain back more customers as we near the start of the digital talking book program.
Scheppke invited representatives of the teams to give a summary of their team performance evaluations. Elke Bruton summarized the TBABS performance evaluation. The team is becoming more pro-active with patrons and are completing exit interviews with patrons who are no longer participating. Elke Bruton has been calling on retirement communities, reaching out to targeted populations. The team is bridging the gap for patrons in the electronic transition by providing digital books and  MP3 players on loan. In the upcoming customer survey a question will be asked about users desire to transition to digital talking books or stay with cassette books for now. We are currently adding patrons at a good rate but we are losing patrons at a greater rate. Sullivan asked if the money spent on advertising would be better spent on purchasing MP3 players. Bruton responded that advertising is helping and she recommends considering other forms of advertising to reach more of the population.   

Jey Wann summarized the GRES team performance evaluation. She explained why the statistics for research transactions is down. It is due to database cleanup and more usage by individuals who have direct access to the information. Improvements to the search engine has improved services dramatically.. Trow suggested targeting state employees who are not registered. Pearl-Gent asked how the team is coming up with new ideas that are needed. Hulshof-Schmidt responded that the Advisory Council is addressing this issue and looking at identifying customer needs.

Val Vogt summarized the LD team performance evaluation. Average daily visits to databases have increased. We saw a decrease in OSLIS visits. The hope is that when the OSLIS 2.0 improvements start in January there will be improved usage. The team is introducing new marketing techniques for promotion of Library Development and the services offered. Trow suggested changing the State Library name to Oregon State Library Services.

Keith Adams summarized the LAS team performance evaluation. The team did not meet its Affirmative Action objective but will continue to work to attract qualified minority candidates. The team completed a customer service survey that showed a high satisfaction from internal customers. We had student workers and a Promise Intern work with our agency. The process documentation project, developed with the help of the entire agency, is nearly complete. We provided training for staff in the budgeting process. 

OPEN FORUM

Karen Hill, Director of the Cornelius Library expressed appreciation for considering their LSTA grant application. The grant would provide a bilingual staff person which will improve their ability to target the Latino community with library services.

Bill Baars, Director of the Lake Oswego Public Library, addressed the Board to express support of the LSTA grant application for “Demonstration of Service Innovation Through Shared Electronic Delivery of Resources.” Currently many libraries are participating in the Library2Go downloadable audiobook project through the Oregon Digital Library Consortium. This format is very popular with the public. The grant proposal will expand the service to include downloadable videos and children’s books.

Gail Warner, director of Salem Public Library reported to the Board the success of the LSTA grant from last year that provided them the opportunity to have college interns. A result is that several of the students are now interested in pursuing Master’s degrees at a graduate library school. They have made a second year LSTA application to continue the program. They are working with a variety of diverse students and would encourage support of the grant application.

Allen Kopf from the Umatilla School District, representing Oregon Association of School Libraries, reported on the progress from the first year grant program for the Oregon Battle of the Books. They have developed a website and are in the process of sustaining the program. They have involved 50 public schools and foresee about 50 more schools in the second year. They are submitting a second year request for LSTA funds to continue the program. They will continue to work to improve participation from schools in Eastern Oregon.
Kim Willson-St. Clair from Portland State University Library and Chair of the Oregon Authors Committee from OLA reported that the committee has submitted an LSTA grant application for an Oregon Authors website. This website would allow Oregon authors to have their own active dynamic calendar. There could be book clubs, blogs, etc. and the database can be refined to provide good data. The goal is to launch the website in tandem with the Oregon Reads program for 2009. She is encouraging the Board to approve an LSTA grant for this project.  

NEW BUSINESS

Scheppke presented the proposed changes to OAR, Chapter 543, Division 40 for adoption. This rule provides a framework for the Ready to Read Grant program. This amendment implements HB 2116, passed by the 2007 Legislative Assembly, which narrows the focus of authorized activities to early literacy services for children birth to five years of age and to the statewide summer reading program for children from birth to 14 years of age. It also provides a definition of “statewide summer reading program” as required by HB 2116. The Board had a discussion concerning allowing enough latitude for libraries to be creative with their summer reading programs.

Dahlgreen commented that the summer reading themes are designed to be broad allowing for creativity by each library. The staff’s thinking is that it would not be a good use of Ready to Read funds to pay for things that are already being provided by the collaborative program that the Library is paying for with LSTA funds. Williams moved to adopt the proposed changes to OAR, Chapter 543, Divison 40. Trow seconded. The motion passed unanimously.

Scheppke introduced Susan Brandt who has been a strong supporter of the Stayton Public Library to represent the LSTA Advisory Council recommendations. Susan is the Chair of the Council. She gave a summary of the evaluation process that developed the recommendations for LSTA competitive grant awards for FFY 2008.  The five-year plan was approved at the June 2007 Board meeting. The LSTA Advisory Council is recommending revisions to Goal #4 to meet the requirements of the Institute of Museum and Library Services. Dahlgreen explained the changes. Pearl-Gent moved to approve the recommendation to revise Goal #4. Williams seconded. The motion passed unanimously.

Brandt reported that Council voted to deny the request from OSU Libraries for their LibraryFind project because it was not submitted through the normal process. The Council recommends that they apply during the regular grant cycle. Scheppke recommends to revisit the three requests that were not recommended by the Council at the December meeting because there is a possibility of additional funding at that time. Burkholder stated her concern about organizations not following the rules for applying like all other libraries. Also, she noted that they have not completed their project from the last grant. Burkholder moved to accept the recommendation from the LSTA Advisory Council to deny funding to OSU. Pearl-Gent seconded. In discussion of the motion it was suggested that withdrawing the motion would allow the request to be denied but would leave the door open to reconsideration at the December Board meeting. Burkholder withdrew motion and Pearl-Gent withdrew second.

Brandt presented the recommendation from LSTA Advisory Council to approve all applications except for two.  She commented on concerns about the Topic Watch project proposed by Portland State University Library. Henrichs has seen a demonstration and explained that it shows daily updated categories of new information, blogs, videos, and new books in their library all on one webpage. Each category listed on Topic Watch updates daily on all web pages to show resources. The Board members discussed trying the site before making a decision. 

The Deschutes Public Library proposal “Developing Local Electronic Community Content Through Partnerships” was not recommended for approval primarily due to a lack of documentation to show knowledge and support for the project from the community. 

Scheppke commented that the staff underestimated the amount of funds available at the time of the Advisory Council meeting and we now anticipate having $100,000 in additional funds. Sullivan moved approval of the recommendation of the LSTA Advisory Council to approve the 14 recommended applications. Turner seconded. The motion passed unanimously. 

Scheppke commented on the OSU late request and on the value of the LibaryFind project that received an LSTA grant in 2006. The Board discussed adding an agenda item for the December meeting to reconsider the three requests that were not being approved for funding. Henrichs indicated he would place this on the agenda for the December meeting. Dahlgreen will give guidance to the three libraries.

Trow moved to approve the recommendation by the LSTA Advisory Council to approve the entire FFY 2008 LSTA program as shown in the attachment entitled “2007 Budget Estimate and Recommended Budget Plan for FFY 2008” including ongoing statewide projects.  Williams seconded. The motion passed unanimously. 

Dahlgreen summarized changes in the draft of the “General Information and Grant Application Guidelines for LSTA funds in FFY 2009.” Most changes are  intended to provide greater clarification. Trow moved to accept the recommendation to approve the grant application guidelines for LSTA funds in FFY 2009. Turner seconded. The motion passed unanimously. 

Scheppke presented the State Librarian’s 2006-07 Goals Report and Proposed Goals for 2007-08. Sullivan commented that under the fourth goal there are other emergency safety net services that could be added statewide for the unserved. State and Federal tax money provide the funding for the State Library and our statewide programs yet the unserved areas are not allowed to benefit from these programs. Sullivan sees this as an area we need to address over the next ten years. He would like to see the fourth goal be broader to include these issues. Scheppke commented that he believes the issue Sullivan raises is a legitimate policy issue for the Board to address, but that it falls outside the scope of what the State Librarian can work on under the current policies of the Board. Williams moved to adopt the proposed goals for 2007-08. Trow seconded. Motion passed unanimously.

Williams reported on the financial transactions of the State Librarian. Sullivan moved to accept the report. Turner seconded. The motion passed unanimously.

The Board Retreat is scheduled for Dec. 13 and the next Board meeting is Dec. 14 at the State Library in Salem, Oregon. 

The meeting adjourned at 2:40 pm.
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