OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

December 9, 2005
Oregon State Library

Salem, Oregon

Board members present: Sue Burkholder, Jim Hayden, Doug Henrichs, Bill Sullivan, Richard Turner, Freda Vars, Yvonne Williams.
Staff present: Jim Scheppke, Robin Speer, MaryKay Dahlgreen, Patty Sorensen, Darci Hanning, Lee Rengert.
Visitors: Jim Cox from the Oregon Cultural Trust
Chair Hayden called the meeting to order at 9:35 am.

APPROVAL OF MINUTES

Burkholder moved to approve the minutes from the October 21, 2005 Board meeting. Vars seconded. The motion passed unanimously.

REPORTS OF BOARD CHAIR AND TRUSTEES

Hayden reported that the Executive Committee met November 10, 2005 and that the minutes are included in the Board packet.
Williams met with Library Administration Services (LAS) and reported about the personnel activities, budget, volunteer program, and other administrative activities.

Sullivan reported that the Lane County Authors and Artists Fair was very successful. He met with the Government Research and Electronic Services (GRES) team and reported that the team is very satisfied with the new program manager. They held a successful series of Fall lectures during the noon hour for state employees and the general public. Sullivan suggested producing a DVD of the lectures for marketing purposes.
Burkholder also met with GRES and reported the team seems satisfied with the way service development is progressing. The team would like to expand training to train agencies about resources. The team gave an update on the digital state documents repository. The repository program will begin in January 2006.

Turner and Hayden met with the Talking Book and Braille Services (TBABS) team. Turner demonstrated his Book Port and MP3 player. The team shared a concern that they are mostly using old computers and will need new equipment when the new technology is available. Also, they would like stable funding for the program. If they are successful in recruiting new patrons, they will be short on staff to maintain the service requests. The team is investigating the development of a “Friends” group to help with lobbying the Legislature.
Vars and Henrichs met with Library Development (LD). Vars reported that Ann attended the Federal State Cooperative System (FSCS) for public library statistics conference in Washington DC. She helped organize the conference this year and will be the chair of it next year. Vars reported that the new staff in LD are Darci Hanning who is the Technology Development Consultant and Patty Sorensen is the temporary School Library Liaison. They will begin a new recruitment for Youth Services Consultant. Henrichs obtained a copy of the presentation that was given to the Board at the retreat the day before and distributed copies to the Board members.
Burkholder reported that she is currently working part time as a cataloger in Ashland. Vars reported that the library foundation in Corvallis held their annual luncheon for donors to the library, and they had local poets read at the event. Scheppke suggested that the opportunity to donate to the Oregon Cultural Trust be presented at local library events as a tax free donation opportunity. The Oregon Cultural Trust has awarded grants to libraries this past year.

REPORTS OF THE STATE LIBRARIAN AND STAFF

Scheppke reported on major activities at the State Library. In TBABS the fall appeal has taken in about $20,000 to date. Matt Senecal resigned in November as fund development officer. The digital book recording project with the New Mexico State Library has begun. Scheppke demonstrated a new product on the market that is an audiobook and player combined into one small unit called the “Playaway.” There has been a good response from regional libraries to receive surplus Braille books. The instructions from NLS are to send any leftover Braille books overseas. TBABS is participating in the Medicare Prescription Drug Program by offering information booklets in alternate format.

GRES has acquired the Public Employees Benefits Board (PEBB) Wellness Library and most of the Legislative Library for our collection. The Public Commission on the Oregon Legislature is meeting on Monday to discuss the future of the Legislative Library and use of State Library services. Scheppke or Robert Hulshof-Schmidt will attend the meeting. The digital state documents repository project is progressing with the development of a technology plan and operational model using the TeamSite Content Management System and plan to have the repository fully operational by July 1, 2006. Sullivan inquired about wireless access in the Capitol. Scheppke reported that the Capitol is looking at providing wireless access for the next legislative session if they can get the security issues resolved. They are consulting with Library staff.
Library Development has completed the application process for the Staying Connected Grants with 85 public libraries and five Tribal libraries to get matching grants for new public access PC’s, a total of 230 PC’s. Sorensen completed statewide OSLIS training for school library staff and teachers – a total of 48 workshops and 455 participants. Scheppke demonstrated OSLIS at the Bill and Melinda Gates Foundation on December 2nd. We decided not to pursue a partnership with Ohio to provide L-net service for now, mostly because we are moving to a different software platform, but we agreed to keep the option open.

In Library Administration, regarding recruitment, we have filled two of four vacant librarian positions: Darci Hanning started in LD; Arlene Weibel is our new Cataloging Services Librarian in GRES and will start February 1st; we have a good applicant pool for the E-Government Librarian; we are still looking for a Youth Services Consultant. We are also recruiting two new student workers, including one in TBABS for the new Multicultural Internship Program. We received the loan agreement from the Portland Art Museum for the Carleton Watkins book for a loan to extend until December 31, 2006. At that time an agreement for another three years will need to be considered. In the Business office we are working on the assessment for the 2007-09 GRES budget.
Hanning gave a demonstration to the Board of the Plinkit content management system we will host for public libraries.  

Rengert presented a report to the Board about our collaboration with Oregon Tribes in 2005 as directed by Senate Bill 770. The four new initiatives for 2006 are to provide training for Tribal library staff at the Oregon Library Association (OLA) and the Pacific Northwest Library Association (PNLA) conferences; develop a focus group of Tribal representatives and the State Library to discuss progress in collaboration and identify future opportunities to work together to expand library services to the Tribes; participate as a partner in the Emporia State University Institute of Museum and Library Services grant proposal to train minority librarians; and assist with efforts to have the Western Council of State Libraries submit an Institute of Museum and Library Services grant proposal in 2006 to host two Tribal Archives, Libraries and Museum Conferences. 

Scheppke recognized Lee Rengert and MaryKay Dahlgreen for their enthusiastic efforts to comply with SB 770. Sullivan inquired as to how the Tribal libraries will collaborate with the library community. Rengert responded that the main part of the process is to help Tribal libraries feel part of the library community, and to build partnerships in the library community to serve underserved populations of Oregon.

Sorensen reported on the Quality Education Model (QEM) statistics gathering for school libraries. The QEM was set up to help the Legislature analyze and implement a quality education model for Oregon. The Board inquired about methods to let the school library community know how important it is to report accurate statistics. Scheppke stated that press releases and other contacts have been made with school library staff. He would like to encourage the Oregon Educational Media Association (OEMA) to give recognition to schools meeting the QEM standards.
OPEN FORUM

Jim Cox, representing the Oregon Cultural Trust, reported that the program has awarded $1.3 million statewide and some of it was dedicated to building libraries around the state. The program includes a tax free credit when making a matching donation to the Oregon Cultural Trust and an approved non-profit organization to a maximum of $1,000. Scheppke has sent an email to market this program to libraries. The Oregon Cultural Trust has a website that explains the program and lists the eligible organizations.
NEW BUSINESS:
Dahlgreen presented the appeal of the staff decision to deny a Ready to Read Grant award to the Clatskanie Library District. The application was not received by the deadline. The Library asserts that they did send the application well before the deadline. Burkholder moved to award the Grant request to the Clatskanie Library District. Turner seconded. The motion passed unanimously.

Scheppke presented the Board with a ballot for the appointments to the Board Advisory Councils. He stated that we were not able to come up with a parent at large candidate for the TBABS Advisory Council. After brief discussions about the candidates, the Board voted with the following results: TBABS Advisory Council – Marcia Mee from Portland; LSTA Advisory Council – Susan Hathaway-Marxer from Portland, Diana Pearson from Baker City, Max Leek from Roseburg, and Sara Charlton from Tillamook. 
Hayden appointed Vars, Henrichs, and Williams to serve on the Budget Committee to develop a budget for 2007-09. The meetings will be held at OSL and by conference phone on February 2, 2006 at 1:00 – 4:00, March 17, 2006 at 9:00 – 12:00, and on May 5, 2006 at 9:00 – 12:00.  

The Board established dates and locations for the 2006 Board meetings. The February 3, 2006 meeting will be held at OSL in Salem and will include in the agenda a public hearing for Administrative Rule changes. The schedule is as follows:
February 2, 8:30-1
Salem

April 5, 1:00-5

Salem (Burkholder by conference phone)


June 16

Sisters Branch Library, Sisters

August 18, 9:00-1
Tillamook County Library, Tillamook

October 13, 9:00-4
Salem


December 1, 9:00-1
Pacific University Library, Forest Grove
The meeting adjourned at 1:00 pm
8/17/01 Board Meeting Minutes

page 3

