OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

December 14, 2007

Oregon State Library, Salem, Oregon

Board members present: Cliff Trow, Doug Henrichs, M. Yvonne Williams, Bill Sullivan, Beth Pearl-Gent, Richard Turner, and Sue Burkholder

Guests present: Chris D’Arcy, Oregon Arts Commission, and Jeremy Frumkin, representing the OSU Libraries.

Staff present: Jim Scheppke, Robin Speer, Robert Hulshof-Schmidt, MaryKay Dahlgreen, Keith Adams, Andrea Blake, Katie Anderson, Eugene Newbill

EXECUTIVE SESSION

Chair Henrichs called the meeting to order at 9:30 am. Henrichs summarized the Governor’s salary increase package that was given to agency heads in State government. The Board is required to review and decide on the merit increase portion of the package. The Board had a discussion and will follow up with a motion during the New Business portion of the Board meeting.

APPROVAL OF MINUTES

Turner moved to approve the minutes of the October 19, 2007 Board meeting. Burkholder seconded. The motion passed unanimously.

REPORTS OF THE BOARD CHAIR AND TRUSTEES

Henrichs announced that the Board members on the Board Budget Committee will be Burkholder, Turner, and Williams. Turner will serve as Chair of the committee.

The Board reviewed the minutes from the Executive session.

Sullivan reported on Lane Library League activities.

Burkholder reported meeting with Library Administrative Services. New security cameras, lighting, and signage have been added to the building. A new Business Manager has been recruited and will start around the first of the year. Burkholder was appointed by the Mayor of Ashland to serve on a committee to plan for the future of public library services in Ashland. The City of Ashland is grateful for the consulting services of Ruth Metz that  are being funded with LSTA funds. The committee will make a report in March to the Ashland City Council. The libraries in Jackson County are open on a reduced schedule. The operation of the libraries was contracted out to a private company. The acquisitions budget remained the same. 

Turner reported meeting with Library Development. The Plinkit project has about a fourth of Oregon public libraries using the website software. Ready to Read grants will be sent out soon. The Letters About Literature project has a deadline today with awards granted in April. Turner purchased a Victor Reader Stream device to experience the NLS products for the talking book digitization. He is very satisfied with the sophistication of the product.

Trow reported meeting with the Government Research and Electronic Services (GRES) team. The team is working on a new proposed service called AskOregon. The team reported on marketing and outreach. Sullivan reported about the first experience of the GRES Advisory Council which met recently. The new members of the Council asked their state agencies for suggestions and they received many responses.

Pearl-Gent reported meeting with the Library Administrative Services (LAS) team. The team is a hard working group that keeps the agency operating smoothly behind the scenes. There is a need for a counter in the lobby area of the office for better security.

Williams reported meeting with the Talking Book and Braille Services (TBABS) team. They have completed a customer service survey and are making some changes to be more in touch with the customers. They are sending out mailings and articles in newsletters to help retrieve overdue books. She had a tour of the facility. They are taking steps to prepare for the new digital products that will be coming from NLS.

Henrichs reported meeting with the Sage Library System Executive Council to discuss the possibilities for using an open source integrated library system to replace their commercial system.

REPORTS OF STATE LIBRARIAN AND STAFF

Scheppke reported that TBABS has completed the annual customer survey conducted in November and that 99.4% of customers rated service good or excellent.

In Library Development, Mary Mayberry will be promoted to Administrative Specialist 2, from TBABS where she has worked for ten years. Three Gates-funded “Serving Spanish Speakers” workshops have been conducted with six more scheduled for 2008. There are now 36 libraries using Plinkit – more than a fourth of all the libraries in the state. All Oregon libraries made it through the recent storm without damage with the exception of the high school and middle school libraries in Vernonia which were reportedly a total loss.

In GRES, Chris Adams was promoted to be the new Automated Systems Unit Coordinator.  We received our official designation as the new Regional Federal Depository Library from the GPO on November 28th. We heard from the Orbis Cascade Alliance chair that the Orbis Council voted not to extend membership to the state libraries in Oregon and Washington at their meeting in November.

On behalf of the Management Team, Robert Hulshof-Schmidt recognized Andrea Blake and Eugene Newbill for their excellent work in completing a special process documentation project. Scheppke recognized Keith Adams for the excellent service he has provided as Business Manager. Keith is retiring at the end of the year. Dahlgreen recognized Val Vogt who is retiring after 23 years at the State Library in Library Development. The Board thanked the staff members with a presentation of a book by Bill Sullivan.

Scheppke reported that recruitment was completed for replacing the Business Manager. The new Business Manager will be Marilyn Wachal who has worked for state government for 23 years in various agencies including the Oregon Health Plan, Department of Corrections, Department of Fish and Wildlife, and the Board of Nursing. 

In Administration we completed the Cultural Competency Initiative for 2008. We hosted a PEBB Health Care Screening for staff and other state employees in November and we have applied for a wellness grant from PEBB to purchase pedometers.

Linn Library League is hopeful to be on the ballot next year. The County Commissioners will not place them on the ballot. They need to obtain signatures to get on the ballot. They are working with Ruth Metz, Consultant, to help them and need additional funds to complete the work. Scheppke is requesting that some of the LSTA funds that have been budgeted for consulting work in Jackson, Josephine, Douglas, and Malheur Counties be used to assist Linn County.

Burkholder moved to add Linn County to the list of counties eligible to use the LSTA-funded consulting . Williams seconded. The motion passed unanimously.

Scheppke referred to the budget reports, quarterly performance report, the Big Picture, TBABS Customer Service Survey, and the press release for the State Documents Program Centennial celebration all located in the packet.

OPEN FORUM

Larry Sullivan, City Attorney for Ontario, Oregon, addressed the Board regarding an appeal scheduled for consideration regarding the Ready to Read Grant to Malheur County Library. He provided a handout, Resolution No. 2007-141, approving a supplemental budget within the Library Fund to acknowledge receipt and appropriate expenditures for bookmobile services paid by Malheur County. The city of Ontario has done as much as it can in funding for the Library. Two ballot measures were defeated in Malheur County. When the grant was denied due to the fact that there was not funding provided by the County to help support the program, Sullivan was contacted to help negotiate with the County to provide financial support. He would encourage the Board to reconsider the grant request that takes into account the funds now provided to the Library by Malheur County.

Chris D’Arcy, director of the Oregon Arts Commission, representing the Oregon Cultural Trust, addressed the Board to give on overview of the program and encourage their support.

Wiley Ackerman, Electronic Services Manager of the Deschutes Public Library, addressed the Board by phone regarding a reconsideration for an LSTA grant that was denied. He provided additional information for the request.

Jeremy Frumkin, representing the OSU Libraries, addressed the Board regarding consideration for an LSTA grant to support the LibraryFind project. He gave a demonstration of the OSU Library webpage using LibraryFind features. He is requesting bridge funding to combine with some funds from other partners that will be available. The goal is long range sustainability that will not require additional requests for LSTA funds after this year. 

NEW BUSINESS

Hulshof-Schmidt presented a consideration of a policy option package for AskOregon to the Board. This service would be an expansion and enhancement to the search engine service that the State Library currently administers and supports for the Oregon.gov website. The impact for this request involves increasing the 2009-11 assessment from a 9.24% increase to a 13.9% increase. The Board had a discussion regarding staff workload and projected workload. The State Library is meeting with the Legislative Fiscal Analyst next week to begin a dialog about the budget. Burkholder moved to approve this policy option package. Turner seconded. The motion passed unanimously.

The Board considered the appeal of a staff decision on the Ready to Read Grant to Malheur County Library. If the Board were to grant this appeal, the 2007-08 Ready to Read Grants to the Malheur County Library would increase from $2,238 to $22,391. All of the other approved grants would be decreased proportionally to fund the increase to the grant for Malheur County Library. The Library was told that without financial support from the County, they did not qualify for the larger Ready to Read Grant. The County was approached for funds to support the Bookmobile and recently approved $8,500. The Ready to Read Grant application from Malheur County Library was submitted before the County agreed to provide funding. The Board had a discussion about the outreach the Malheur County Library provides in their area. Trow moved to accept the appeal and approve the larger Ready to Read Grant requested. Turner seconded. The motion passed unanimously.

Scheppke and Dahlgreen presented a request for reconsideration of LSTA Grant Awards for 2008. A handout of a revised Budget Estimate and Budget Plan for FFY 2008 was provided to the Board. The forecast of available LSTA funds were underestimated. The estimated carry forward of 2007 funds is $167,217. The estimated carry forward of 2008 funds is $34,436. As of today we do not know what our federal LSTA appropriation for 2008 will be until Congress makes a decision. The Board needs to consider whether to fund awards to LSTA grant applications from Deschutes Public Library, Portland State University Library, and the LibraryFind project at Oregon State University Libraries, which did not submit an application. The Board had a discussion that LSTA funds are to be used for innovative library programs outside of standard operating costs. LSTA funds could be used for future innovative programs such as to help the Sage Library System transition to an open source integrated library system.  The LSTA Advisory did not recommend funding these projects and their ratings of the Deschutes Public Library and Portland State University Library requests were low. 

Burkholder moved to approve the funding for the Deschutes Public Library proposal of $22,700. Sullivan seconded. The motion passed unanimously. 

Williams moved to approve funding for the Portland State University application and the Oregon State University request contingent on an increase in the LSTA allotment for FFY 2008. Pearl-Gent seconded. A discussion included concerns that Oregon State University made a request without going through the LSTA grant application process. It is important to look at all the merits of the LibraryFind project. The project was funded the year before with an LSTA grant and they returned $20,000 in unused funds. This year they did not apply. Pearl-Gent withdrew her second. No new second was offered, the motion died. Pearl-Gent moved to approve the funding for Portland State University LSTA grant with a contingency that we receive at least $100,000 in additional funding from IMLS. Turner seconded. Burkholder requested that if we support this request she would like a message to be sent back to the applicant that the contribution to their own project was considered low by part of the Board. The motion passed with six votes and one abstention (Burkholder).

Trow moved to approve funding for the Oregon State University Libraries request for $20,000 with a contingency that we receive at least $100,000 in additional funding from IMLS. Sullivan seconded. The Board had a discussion regarding the costs OSU might need to recover from Oregon libraries to sustain LibraryFind. The motion had 3 yes and 3 no votes (Sullivan, Burkholder, Turner). Chair Henrichs voted yes and the motion passed 4 to 3.

Burkholder moved to approve the merit increase for the State Librarian. Turner seconded. The motion passed unanimously.

Henrichs presented the proposal to amend the State Library Board Bylaws. The Board would like to change the Bylaws to require that any amendments to Board Advisory Council bylaws be approved by the State Library Board before they could become effective. Turner moved to approve the change in the Bylaws as proposed. Pearl-Gent seconded. The motion passed unanimously.

Henrichs presented the Board with the ballots for the LSTA and TBABS Advisory Councils. The Board had a discussion about the candidates and then voted. The Ballot results were: Sharon Baker, TBABS Senior Citizen Patron at Large; Sherry Stock, Disadvantaged Persons Representative; Anne Pearson, Library User Representative; Ann Evenson, Library User Representative; Nancy Brown, Library User Representative; Jim Hayden, School Library Representative.

Dahlgreen presented the revisions to the LSTA Five Year Plan for Goal #4. We had included items that were not connected with the six priorities of IMLS. The Goal has been revised with changes recommended by IMLS. If we do not have an approved five year plan we will not receive funds. Trow moved to accept the revisions. Burkholder seconded. The motion passed unanimously. 

Henrichs began discussion about Board plans for 2008. The Board decided on the following dates and locations, if they are available:

2/14/08
Budget Committee at the Blind Commission in Portland

2/15/08
Board Meeting at the Midland Branch of Multnomah County 

Public Library


4/11/08
Board Meeting in Salem


6/13/08
Board Meeting in Stayton


8/15/08
Board Meeting in Gold Beach


10/17/08
Board Meeting in Salem


12/5/08
Board Meeting in Hillsboro

Henrichs asked if anyone was interested in representing the Board at the American Library Association annual conference in June, 2008. Beth Pearl-Gent volunteered to attend. She was already planning to attend as a Board member of the Deschutes Public Library. Her costs will be covered by the Deschutes Public Library.

The meeting adjourned at 3:00 pm.

