OREGON STATE LIBRARY

BOARD OF TRUSTEES MEETING

February 15, 2008

Midland Branch, Multnomah County Library, Portland, Oregon

Board members present: Cliff Trow, Richard Turner, Yvonne Williams, Doug Henrichs, Sue Burkholder, Beth Pearl-Gent, Bill Sullivan.

Guests present: Molly Raphael, Ellen Fader, Caleb Tucker-Raymond, and Cindy Gibbon all from Multnomah County Public Library.

Staff present: Jim Scheppke, Robin Speer, Susan Westin, MaryKay Dahlgreen

The Board was given a tour by Javier Gutierrez, Manager of Midland Branch. Henrichs opened the meeting at 9:40 am.

APPROVAL OF MINUTES

Burkholder moved to approve the December 14, 2008 Minutes. Turner seconded. The motion passed unanimously.

REPORTS OF THE BOARD CHAIR AND TRUSTEES

Turner reported that the State Library Budget Committee met February 14, 2008, the first of three meetings to develop a proposed budget for the 2009-11 biennium.

Burkholder reported on recent developments with public library services in Jackson County. 

Pearl-Gent reported that Michael Gaston is planning to retire as director of the Deschutes Public Library. In their next long range plan they will be considering construction of an east side branch in Bend.

Sullivan reported that the director of the Springfield Public Library is leaving and they will be recruiting a new director.

Trow reported on improvements at the Corvallis-Benton County Library. They are working on building a new facility for the Monroe area.

Williams reported that she was on the Board for Multnomah County Library when the Midland and Central branch buildings were being planned and constructed.

Scheppke reported on the Josephine County Library system closure. There is a citizen group attempting to raise money for library operations that would be matched by the County to re-open the libraries. At the present time they have raised approximately $60,000. Also, Douglas County library is fully budgeted for this year. By July 1st, they may be in a similar situation as Josephine and Jackson Counties. They are hoping for renewal of Federal county payments to be able to fund library operations over the next few years.

Henrichs reported that he and Jim met with the Sage Library System and they have formed a subcommittee to pursue an open source integrated library system. They are looking at a possible LSTA grant request. The new director at Baker County Library is providing new energy to the Sage Library System.

REPORTS OF STATE LIBRARIAN AND STAFF

Scheppke reported that in Talking Book and Braille Services we were able to promote Andrea Clarkson to a State Library Specialist 2 position that was vacated by Mary Mayberry who went to the Library Development team. Also, we were able to hire two new State Library Specialist 1 positions. TBABS is working with the community reads project in Lake Oswego and McMinnville as a pilot test for Oregon Reads next year. We have circulated 60 copies of Three Cups of Tea which is the selection for “Lake Oswego Reads.” We have completed our Fall appeal and it was down from a year ago: $44,000 to $33,000. The donations from the large print calendars were up about $3,000. 

In Government Research and Electronic Services (GRES) Robert Hulshof-Schmidt was accepted into the 2008 cohort of Leadership Oregon. He participates several days a month in leadership activities and networking with emerging leaders of other agencies. The online catalog has been upgraded with a much cleaner look and is easier to use. We completed restoration of a 1919 State Accident Board calendar and added it to the Oregon Documents Centennial online exhibit. 

In Administration we will be interviewing two finalists for our Human Resource Manager position later this month. Recruitment for the Business Manager position opened this week. Keith Adams is working two days a week. The Business Office received the State Controller’s Gold Star Award for financial reporting in FY 2007.

In Library Development we heard from our program officer at IMLS that they are not going to accept our 2007 annual report primarily because of concerns about over-reliance on the LSTA allotment to fund Library Development staff. They want the states to not be as reliant on LSTA allotment for funding staff. This was brought to the attention of the Budget Committee and we will need to deal with it in the next budget cycle.

Scheppke referred to the reports in the packet regarding our budget, affirmative action, the Ready to Read Grant program, and the annual Report on Benchmark #38 for 2007. The Oregon Progress Board is concerned with the decline indicated on this report.

Scheppke referred to an article on page 51 about the survey report of Linn County residents showing overall support rating of 71% for a countywide library district. The report indicates this is evidence of work well done with the assistance we have provided. They hope to have a library district measure on the ballot this year. 

OPEN FORUM

Caleb Tucker-Raymond, coordinator of L-net, the statewide online reference service, reported that this year the service has increased by 20%, exceeding their goals. They continue to have K-12 students as their primary users. L-net is exploring ways to provide the service without relying as much on LSTA funding. Currently, the State Library contributes the LSTA funds and the public libraries contribute staff hours. Library directors need to be able to budget for L-net services for more than one year at a time. 

Tucker-Raymond reported the L-net budget to be $279,000 for next year and they expect a 10% increase for the following year. Tucker-Raymond has proposed a cash contribution from libraries totaling $30,000. He’d like feedback from the Board about this level of non-LSTA support. He would also like to see the State Library commit to a 3-5 year budget.

Burkholder remarked that L-net continues to be a worthwhile project. Sullivan remarked that the evolution of the project is exciting. He asked if there is a way to tie it into the open source software available online to provide virtual library services to the unserved and underserved populations. Tucker-Raymond responded that he has seen other arrangements around the country that provide some of those services with temporary library cards for unserved populations to access the program online. 

Burkholder remarked that if public libraries perceive this as a valuable service they should be willing to pay for it. Pearl-Gent remarked that she could see the Board providing a 3-5 year commitment if it moves to more of a 50% financial commitment from the public libraries. She asked for a report that would indicate the staff hours currently contributed to this project. The Board had a discussion about the Oregon Department of Education (ODE) and their role since most of the usage comes from students. The ODE provided funding for statewide database licensing and do not want to continue next year. Scheppke and Dahlgreen will be meeting with them to discuss their role. 

Henrichs remarked that the more libraries pay for L-net the more they will value the service. Scheppke believes their needs to be an enforcement mechanism for any L-net fees. One idea might be to require libraries to support L-net if they want to participate in the statewide database licensing subsidies. The Board could pass an administrative rule that said in order for libraries to participate in the statewide database licensing subsidies they must also participate in L-net by paying the assessment. Tucker-Raymond was asked to come back to the Board with data and a proposal. Funding is currently available until June 2009. 

NEW BUSINESS

Susan Westin presented the recommendations of the TBABS Advisory Council regarding the distribution priority of the digital talking book (DTB) players and the purchase of additional players. She referred to the Snapshot report on page 41 which indicates active users and active Veteran users. Board had a discussion regarding the cost of equipment and if any costs we incur could be eventually recovered from the Federal Government. Trow moved to accept the recommendation of the TBABS Advisory Council in regards to the distribution and purchase of DTB players:

· By federal law, we are required to give first preference to venterans, so the Library should give right of first refusal for DTB players to all patrons who are veterans;

· In order to give the best experience and increase retention in the program, the Library will assign up to 100 DTB players per month to new users with the remaining amount assigned to current users on a “first come” basis from the monthly allotment from NLS; and

· To aid in the timely distribution of DTB players, the Library should expend approximately $150,000 from the interest in the TBABS Endowment Fund to purchase third-party DTB players and supplies.

Williams seconded. Scheppke remarked that we will have to make a request of the Legislature for authorization to spend the funds due to budget limitations. A discussion ensued regarding concern for exploring details of the proposal such as the procurement process and the units available.  Sullivan remarked that the Board has a responsibility to make informed decisions regarding the use of donation funds and he feels we need more details about the costs of equipment. Scheppke remarked that he originally concurred with the Advisory Council recommendations, but after listening to the discussion he believes we could gather more information by the June meeting, and that there would still be time to go to the Legislature for authorization. Burkholder called for the question. Yes votes – 5, No votes – 1 (Sullivan). Motion passed.

MaryKay Dahlgreen presented the FFY 2008 LSTA Budget Plan Rebalance proposal. As a result of the reduction of the federal LSTA appropriation for FFY 2008 by 1.74%, we need to reconsider the grant awards and budget plan that were adopted at the October and December Board meetings. The proposal includes a withdrawal of the 2008 grant award to the Deschutes Public Library (-$23,000), reducing the grant to the Oregon Library Association for MLS scholarships in 2008-09 to $20,000 (-$10,000), and reducing the budget for Oregon’s participation in the Plinkit Collaborative project in 2008-09 to $20,000 (-$10,000). Sullivan moved to accept the rebalance plan for the FFY 2008 LSTA Budget Plan as proposed. Trow seconded. Motion passed unanimously.

Scheppke presented the recommended Oregon Benchmark #38 Targets to be set for 2010 and 2015. The Oregon Progress Board has requested that the target be “ambitious but realistic.” Benchmarks are not performance measurements for the agency. They provide a statewide goal that state and local governments and other organizations work toward. Trow moved to accept the proposed benchmark targets: 

	Civic Engagement
	 
	
	 
	 
	
	
	Targets

	Culture
	1980
	1990
	2000
	2007
	2008 (est.)
	2009

(est.)
	2010
	2015

	38. Percentage of Oregonians served by a public library that meets minimum service criteria
	73%
	86%
	84%
	80%
	75%
	72%
	88%
	92%

	Unserved
	9%
	9%
	9%
	9%
	7%

	Underserved
	11%
	16%
	19%
	3%
	1%


 Burkholder seconded. The motion passed unanimously.

Scheppke introduced a new key performance measure that has to do with best practices for State Boards and Commissions. This will be on the April Board meeting agenda. Each Board member will need to complete a self assessment, and send it to Robin for compilation. At the April meeting the Board will need to reach consensus on whether the Board currently follows each best practice or not. The key performance measure is the percent of best practices that we currently follow.

At the next Board meeting in April we will have a breakfast to honor the volunteers and a lunch to honor Bill Sullivan’s last meeting while serving on the Board. 

Henrichs adjourned the meeting at 12:45 pm.

