September 21, 2011 GRS Advisory Council Meeting Minutes
Attendees:
· Chris Bell – Council Member
· Julie Osborne – Council Member
· Julie Yamaka – Council Member
· Julie Curtis -  Council Member
· Dan Postrel – Council Member
· Chane Griggs – Council Member
· Perrin Damon – Council Member
· Greg Aldrich – Council Member
· Jim Scheppke – State Librarian
· Robert Hulshof-Schmidt – GRS Program manager
· Alice Laviolette – GRS Member
· Jerry Curry – GRS Member
· Jey Wann – GRS Member/ Recorder
2009-11 Statistics  Review (Robert)
· Research transactions were down, partially due to increase in patron self-service.  Since patrons are researching straight-forward questions themselves, the questions referred to GRS tend to be more complicated and time-consuming.  We would, however, like to increase this number.
· Contacts with state employees were up because of increased interaction, more database use by state employees, and OSL’s new blogs
· Per cent of state employees registered for OSL services was down, partially due to a recent database clean-up that deleted folks no longer in state service.  We would like to increase this number to 25%, however.
· Average daily visits to the SEIC were up
· Average visit to Oregon.gov search were down, partially because folks are finding what they need with fewer searches.  Increased use of mobile devices is probably also a factor, as the current Oregon.gov search box is too small to see on a mobile device.
· Mailing lists were up, including a few new lists that go to all state employees
· The number of presentation was down.  We will be concentrating on focused presentation at specific agencies this biennium.
· State documents distributed to depository libraries was down, reflecting the continuing trend to online-only publishing
· Electronic documents archived was up. (These last two are rolled into a single statistic in the current biennium)
· Volunteer hours were up, partially due to the Ancestry project digitizer, and also to new book mending volunteers.  Our other main use of volunteer is the Genealogy assistants in the Reference Room.

2011-13 Budget (Robert)
· The 2011-13 allocations are essentially was the Council saw before.  The major reductions are in monographs, serials, and e-resources.
· E-resource news
· LoisLaw will be available to all state employees from the State of Oregon Law Library, but will be served up via the SEIC
· Digital Sanborn Maps:  We will subscribe to these for the coming year, using savings from our Books 24X7 renewal.
· Legislative Fiscal has just instructed agencies to prepare 3.5%, 7%, and 10.5% reduction recommendations. (For OSL, this would represent $210,000, $420,000, and $630,000 respectively).  GRS’s 10.5% could be similar to the 10% reduction scenario from our budget document (which eliminated 3 positions), but would not be as viable because of already having done serials and monograph cuts.  Council ideas:
· Reduced public hours
· Giving up one tier in the stacks
· Position(s) funded by another agency
· Sharing administrative functions with another agency or agencies
· Collaborations with Archives

Legislative Library (Jerry)
Three OSL reference librarians staffed the Legislative Library during the 2011 session, providing customer service and research, managing materials in the collection, and evaluating the Cecil Edwards files
· They answered approximately 1,200 reference questions (about 40% of the GRS reference questions during that period)
· Developed and populated the Reports to the Legislature blog (http://library.state.or.us/blogs/ReportsToLegislature/wordpress/)
· 3.55 customer satisfaction (on a scale of 1-4)

We are maintaining the research component during the interim, answering 10-12 questions a week (generally from the public).  We will not be staffing the Legislative Library physically during the 2012 short session, but are working on a contract for the 2013 session.

Work Group on Libraries and Archives (Robert)
A budget note from the 2011 directed OSL, along with Archives and the Supreme Court Library, to investigate efficiencies for library and archives services.  The group’s report is due to the Ways and Means Committee in February.  There are three sub-groups: Law Libraries; Libraries and Archives; Print Disabled.

In general, groups are finding few redundancies.  Some of the Libraries and Archives suggestions:
· Establishing a central workflow of identification and capture of both public records (Archives) and public documents (OSL)
· Unified web presence
· Remove duplicate subscriptions among state agencies (possible DAS rule)

The Council suggested looking in to more comprehensive online newspaper access for state employees.

Jim said that the Work Group has looked at many big ideas, such as merging agencies or outsourcing services, and is preparing lists of pros and cons.


2009-11 Charter Review (Jey)                                      
GRS completed a significant amount of work in its 2009-11 charter projects.  The charter process also gives GRS the biennial opportunity to for brainstorming ideas and setting priorities.

The completion rate for projects, at 47%, was lower than we would like.  We have learned to divide large tasks in smaller projects for the current biennium.

2011-13 Charter (Jey)
Projects for the current biennium fall into three broad categories:
· Improved access to the collection
· Improved tools and services for state employees
· Improved technology
 Projects have a more narrow scope than last biennium, and there are several sequential projects, in which knowledge gained during one phase will inform later phases (examples: Oregon Collection Analysis; Video Technology)

The Council suggested showing budget savings, if any, for each project.

Robert said that the projects that may result from the Work Group on Libraries and Archives may cause GRS to re-prioritize or eliminate 2011-13 charter projects.

Outreach Updates (Alice)
Recent and upcoming GRS outreach activities
· Mini-Learning Conferences in July and August, with 29 and 22 attendees respectively
· Tours for genealogy and Oregon history groups
· Presentations at state agencies:
· Jerry (Health Authority, Corrections)
· Dave (Dept. of Revenue)
· Robert will be the keynote speaker at the biennial State Tax Conference, hosted by the Employment Dept.
· OSL table at the Diversity Conference, Sept. 27-28

The Friends project has 33 friends, who are putting up posters and brochures in their agencies.  They are from a variety on agencies in Salem, Madras, Hillsboro, Ontario, and Portland.

The Fall Lecture series features state agencies:
· Sept. : Centennial history of the Blue Book (with Julie Yamaka)
· Oct. : Kam Wah Chung museum
· Nov.: Film and Video Office
· Dec.:  Chris Bell, et al.

Other Business
Jim gave an update on recruitment for the new State Librarian.  Interviews begin this week.  The Board hopes to have their selection designated in November.

MEETING ENDED at 3:30 pm
NEXT MEETING:  Dec. 14, 2011

