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Brief Grant Proposal for New Projects  

Library Services and Technology Act FFY2009 
 

This form is available for download in Microsoft Word on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the following 

conditions will be returned.  The form must not exceed this cover page and two pages of proposal 

content.  A page is defined as one side of a sheet of paper.  Use 12 point Times New Roman with 

one inch margins. The deadline for receipt of this proposal is 5:00 pm on Friday April 11, 2008.  
Use form Appendix D if applying for a second or third year of funding. 

 

General Information 

 

Project Title:  Library Linx: Bringing the Public Library to Schools 

Applicant:  Deschutes Public Library 

Address: 507 NW Wall St. 

Contact Person:  Heather McNeil  Phone: 541-617-7099 

Email: heatherm@dpls.us 

Authorized by: Michael Gaston  Title:  Library Director 

 

Signature:  ____________________________    Date:  ________________________ 
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE        1
st
 YEAR  OF A   ONE YEAR GRANT PROJECT. 

     TWO YEAR 

     THREE YEAR 
 

For projects that are anticipated to be multi-year projects be sure to include an estimate of the 

funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 

grid. 
 

THIS IS PRIORITY __1_ OF THIS AGENCY'S PROPOSALS. 
 

This form must be received at the State Library no later than 5:00 pm on Friday, April 11, 

2008.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:   

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 

ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 

 

Project Proposal 

Section 1. Insert the exact text of the single most relevant goal and high-level outcome from 

the Library Services and Technology Act (LSTA) Five-Year State Plan that will be 

addressed by the grant project.   

GOAL # 1 – Providing Access to Information Resources: All Oregonians have access to high-

quality library and information resources, anytime, anywhere, that help them achieve success in 

school, in the workplace, and in their daily lives. 

mailto:heatherm@dpls.us
mailto:ann.reed@state.or.us
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Section 2. Describe the problem(s) that will be addressed by the proposed grant project.   

In 2004, the Deschutes Library Board identified working closely with schools as a high priority.  

This is due to several reasons: a) the lack of financial support available to school media centers 

which has resulted in outdated collections and part time media managers rather than certified 

media specialists; b) many new neighborhoods with large populations are being developed in 

areas without close proximity to a public library; and c) limited availability of public 

transportation.   

 

The result was the creation of Library Linx, a highly collaborative effort to link students of all 

ages with the collection resources of the Deschutes Public Library System (DPLS).  Started in 

2005 as a pilot project, and funded by DPLS, Library Linx currently allows students at three 

schools to go on-line and reserve library resources.  The materials are then delivered by the 

library’s courier system directly to the schools, 3 times per week.  The media manager checks out 

the materials on a DPL computer.  Library Linx increases both the quantity and quality of critical 

resource materials for students and teachers, and helps overcome the lack of public 

transportation.   

 

The pilot project was a competitive process.  Schools were selected based on current status of the 

media center, and geographic location of the school in relation to a library branch.  Each 

applicant was required to guarantee support of the school’s media center equal to half the 

national median expenditure per student, and to arrange for public library staff to speak twice a 

year with teachers and students about library resources and programs.  Library Linx has been 

very successful; circulation figures for the three schools rose from 802 during the first 6 months 

to 4,291 during the last 6-month period.  In 2007 total circulation was 6249. 

 

There are 42 schools in Deschutes County, and it is the focus of this grant to attain the resources 

necessary in order to expand Library Linx to all schools within two years.  The library’s courier 

van is too small to deliver the estimated 92,500 items, plus software licenses, library cards, and 

other miscellaneous equipment and supplies must be purchased. 
 

Section 3. Indicate the project goal that will address the problem in Section 2. List the 

quantified objectives that will be used to measure whether the goal is 

accomplished. Describe the specific activities that will be undertaken to meet each 

objective. 

Library Linx will bring the public library to every student in Deschutes County.  This will be 

accomplished through the following objectives: 

 

1. To encourage school districts to show a long-term commitment to their libraries and 

media centers by committing to spend at least half the national median expenditure for 

books, periodicals, AV, software and web-based products per pupil, and to retain 

regularly scheduled, appropriately trained media staff.  (Bend La Pine School District has 

recently increased their support to $15 per student, and directed that all schools will meet 

DPLS’s requirements in order to be Library Linx schools.) 

2. To identify the best method for delivering the materials 5 days per week through a 

cooperative effort of library and school courier systems.  
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3. To make the necessary wiring and access adjustments to accommodate computer 

requirements.  DPLS will install and maintain the computers. 

4. To launch an intense library card campaign at the schools in order to achieve 80% of 

students and teachers having library cards.  Unique library cards with the Library Linx 

logo will be given to applicants, offering a “way cool” factor. 

5.  To expand in phases, with ten schools added during each phase for two years.  

Sustainability will be achieved through funding from the school districts and DPLS. 

6. To train at least 42 librarians and media managers in the policies, procedures and 

resources of the Deschutes Public Library System by March 31, 2009 

7. To pick up and deliver 92,500 books per year to the participating Library Linx schools by 

March 31, 2010 (with appropriate prorated goals as individual school sites are added) 

8. To increase by 15% the number of first-time visits to the DPLS main branch in Bend 

9. To overcome the obstacle of lack of transportation and reduce overall vehicle trips to the 

DPLS main branch in Bend 

10. To improve collaboration between DPLS and local school libraries by holding at least 

four school site presentations per year by DPLS staff 

11. To provide a model project that can be replicated around the state and across the country 
 

Section 4. Provide specifics about the project budget.   

 DPLS intends to expand to 7 more schools in the fall of 2008, and will cover the cost of 

computers and library cards.  The existing van is sufficient for the additional 7 schools.  

However, additional schools added in the future will require a larger van; DPL will cover 2/3 of 

that cost.  Supplies include software license and library cards.  Equipment includes printers, 

wand scanners, Ethernet cables, surge protectors software, book trucks, sorting carts, and courier 

crates.  Computers will be paid for either by the schools, or with additional grant funding from 

other sources. 
 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)  

       

Item Local Cash Local In-kind LSTA Total

Personnel $189,105 $189,105

Benefits $0

Travel $0

Equipment $38,525 $28,050 $66,575

Supplies $17,000 $37,968 $54,968

Contractual $0

Library Materials $0

Total Direct Charges $0 $244,630 $66,018 $310,648

Indirect Charges $0 $0 $0 $0

Total Budget $0 $244,630 $66,018 $310,648  
 

Proposed second year LSTA amount: $26,000 Proposed third year LSTA amount: _________  

 


