Appendix C

Brief Grant Proposal for New Projects
Library Services and Technology Act FFY2009

This form is available for download in Microsoft Word on our web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Proposals not meeting the
following conditions will be returned. The form must not exceed this cover page and two
pages of proposal content. A page is defined as one side of a sheet of paper. Use 12
point Times New Roman with one inch margins. The deadline for receipt of this proposal
is 5:00 pm on Friday April 11, 2008. Use form Appendix D if applying for a second or
third year of funding.

General Information

Project Title: __ Test and Implement an Open Source Integrated Library System

Applicant: __ Eastern Oregon University on behalf of Sage Library System of Eastern
Oregon

Address: 1 University Bvd., Eastern Oregon University, La Grande, OR 97850-2807

Contact Person: _Karen Clay Phone: (541) 962-3792

Email: __ kclay@eou.edu

Authorized by: _ Karen Clay Title: _ Director, Pierce Library
Signature: Date:

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:

(Check applicable boxes)

THIS IS THE 1" YEAR OF A [JONE YEAR GRANT PROJECT.
XITWO YEAR
OTHREE YEAR

For projects that are anticipated to be multi-year projects be sure to include an estimate of the
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5
grid.

THIS IS PRIORITY _1_ OF THIS AGENCY'S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 11,
2008. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950
As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.
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Appendix C — Brief Grant Proposal for New Projects

Project Proposal

Section 1. Insert the exact text of the single most relevant goal and high-level outcome from
the Library Services and Technology Act (LSTA) Five-Year State Plan that will be
addressed by the grant project.

Most relevant Goal:

GOAL # 5 — Using Technology to Expand Access and to Increase Efficiency

Oregon libraries have and use cost-effective technologies to expand and enhance the access that all
Oregonians have to information resources.

High Level Outcome:
e Libraries increase their efficiency and cost-effectiveness through the use of new technologies

Section 2. Describe the problem(s) that will be addressed by the proposed grant project.

- Libraries with low budgets are finding it difficult to pay for continued membership in Sage,
despite a strong appreciation of the benefits that membership brings. Some of these libraries
(notably several school libraries) are withdrawing from Sage, which puts an even greater
financial burden on the remaining Sage members. Note — the largest part of the Sage budget
goes to paying for the current Integrated Library System (ILS), which is the software used to
run the libraries and the catalog.

- Because of the lack of affordable systems, the goal expressed in Vision 2010 for a statewide
catalog is not yet realized. Sage System libraries as well as other libraries throughout
Oregon are unable either to implement an integrated library system, or to try out a newer,
more innovative system.

Section 3. Indicate the project goal that will address the problem in Section 2. List the
quantified objectives that will be used to measure whether the goal is
accomplished. Describe the specific activities that will be undertaken to meet each
objective.

Project Goals:

Test the feasibility of lowering Sage Library System costs by implementing a less expensive ILS
(addresses problem 1); and demonstrate to libraries throughout Oregon that there is a currently
available ILS that is inexpensive to implement, but can effectively serve the needs of a variety of
libraries (addresses problem 2).

Obijective:

1) Test out an Open Source ILS for the Sage Library System. Note - unlike traditional ILS
software, Open Source software is free; most of the costs are personnel costs associated with
setting up the software and maintaining it. Significant savings from switching to an Open
Source ILS have been exhibited by other library systems, most notably the State of Georgia.

2) Monitor and assess the costs associated with maintaining the Open Source ILS, and evaluate
the functionality it provides. Ensure that this solution can provide equivalent or better
functionality at a lower overall cost.
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Specific activities (Prior to start of grant):

- Assess the Open Source ILSs currently available; select the one most suited to Sage Library
System needs, and with the greatest capability for expansion beyond Sage. (3 months)

Specific activities (Year 1):

- Purchase necessary hardware on which to run the ILS and engage a contractor to set up a test
installation of the chosen ILS for the Sage System (test installation will run concurrently with
the current ILS system). (2-3 months).

- Hire project manager/technical support assistant to start at this point.

- Contractor will provide training to ten Sage Libraries volunteering to test the system

- 10 Sage Libraries will proceed with thorough testing and evaluation to ensure that the test
ILS provides equivalent functionality to our current ILS. (6 months — note that decision on
whether to proceed with full implementation of new system must be made by July in order to
inform 2" year LSTA grant application).

- Assess the costs associated with maintaining the Open Source ILS and develop a long range
business plan to ensure sustainability as well as ease of expansion to libraries outside of
Sage. (3 months)

Specific activities (Year 2):

- Assuming that year 1 has ended with a positive evaluation of the Open Source ILS, switch all
Sage Libraries over to this ILS. (12 months)

Section 4. Provide specifics about the project budget.

Contractual funds, based on a quote received from a contractor, cover installation of the ILS and
training. Personnel funds pay for a half time project manager for 9 months to coordinate grant
activities and provide technical support. In kind contributions consist largely of the time put in
by members of the Sage Library System (grant management, testing, and evaluation). We are
hoping that the necessary hardware for the ILS will be purchased using a grant from the
WildHorse Foundation (grant pending).

Section 5. Proposed project budget summary (Use this format — do not alter it):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $20,000 $14,000 $34,000
Benefits $10,000 $7,000 $17,000
Travel $1,000 $1,000
Equipment $7,500 $7,500
Supplies $0
Contractual $51,000 $51,000
Library Materials $0
Total Direct Charges $7,500 $31,000 $72,000 $110,500
Indirect Charges $0 $0 $4,320 $0
Total Budget $7,500 $31,000 $76,320 $110,500

Proposed second year LSTA amount: $62,000_ Proposed third year LSTA amount: _n/a__




