Appendix D

Brief Grant Proposal for Continuing Projects
Library Services and Technology Act FFY2009

This form is available on our Web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use this form only if applying for
continuing grant funding. Proposals not meeting the following conditions will be returned.
The form must not exceed the cover page and two pages of proposal content. A page is defined
as one side of a sheet of paper. Use 12 point Times New Roman with one inch margins. The
deadline for receipt of this proposal is 5:00 pm on Friday, April 11, 2008.

General Information

Project Title: Ready, Set, Zoom  Year 2

Applicant: Hermiston Public Library

Address: 235 E Gladys Ave, Hermiston, Oregon 97838

Contact Person: _Marie Baldo Phone: 541 667-5050
Email: _mbaldo@hermiston.or.us

Authorized by : _ Marie Baldo Title: _Library Director

Signature: Date:

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:
(Check applicable boxes)

THISISTHE X 2"°YEAROFA X ITWO YEAR
13"° YEAR OF A THREE YEAR

For projects that are anticipated to continue another year, be sure to include an estimate of the
future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid.

THIS IS PRIORITY __1 OF THIS AGENCY’S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 11,
2008. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950

As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.



mailto:ann.reed@state.or.us
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Project Proposal

Section 1. Indicate the overall goal and objectives of the multi-year project.

LSTA GOAL # 1 —All Oregonians have access to high-quality library and information
resources, anytime, anywhere, that help them achieve success in school, ...

Section 2. Describe the progress accomplished in the current grant year to date and justify
the need for continued funding.

Ready, Set, Zoom provides outreach to a segment of our population who are among the
least likely to be aware of, or use the public library. Our program takes early literacy education
to approximately 250 children and caregivers who reside in low-income housing in our
community. We believe that early literacy is the first step to breaking the chain of low-income
jobs and poverty in our community that keeps 12% of our residents below the poverty level.

At the time of this submission, the Ready, Set, Zoom program is still in the earliest stages
of development and operation. An agreement has been reached with Raquel Rodriguez, a
bilingual local resident who has both volunteer and child care experience, to provide program
services. To date, Ms. Rodriguez has started external coordination with program partners. She
has met with Umatilla Housing Authority personnel, visited each of the facilities to inspect story
time areas, and discussed needs with each of the facility managers. She has also met and or
coordinated with the Umatilla Headstart and the Umatilla County Special Library District Take-
off coordinator and local Start Making a Reader Today (SMART) representatives. In the library
she has started researching and developing the first quarter story time lesson plans for weekly
story times. She has also started to develop and assemble story time bags to be placed in each of
the facilities.

The Housing Authority is assisting in the purchase of some materials, at greatly reduced
costs, for the book bags. Working with Umatilla Housing Authority, Ms. Rodriguez has also
coordinated for the use of their internal distribution system to first conduct a user needs survey
and then to routinely communicate with residents. Finally, Ms. Rodriguez has been working
with the Library Director to publicize and promote the program. This publicity campaign started
with an appearance on a local radio program and articles in several papers. Ms. Rodriguez will
be speaking at local service organizations and before the City Council

Section 3. Indicate the project goal for the next year. List the quantified objectives that will
be used to measure whether the goal is accomplished. Describe the specific
activities that will be undertaken to meet each objective.

The primary goal of Ready, Set, Zoom is to expand library service, with emphasis on early
reading and literacy for children and their parents in our area’s public housing. Objectives
remain the same as for the first year with the addition of the following:
e Program staffed 90% with volunteers
o Continued volunteer recruitment
o Transition to volunteer operation
o Develop and initiate fund development plan for program sustainment
e All programs will demonstrate and give parents tips on early reading and literacy skills
o Story time early literacy objectives included in weekly lesson plans
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o Story time bags have early literacy tip sheets

e Early literacy training available for 100% of program participants
o Internal training developed for parents and volunteers
o Formal Every Child Ready to Read course provided

o Complete set of early literacy materials available for caregivers at each facility

Section 4. Provide specifics about this proposed year’s project’s budget. Identify any

additional resources obtained for the project.

Item Local LSTA
Personnel
Library Director hrs @ $25 per hour, staff hrs @$18 per hour. 31,032
Equipment

Based on rental value of currently owned equipment usage 500
Library Materials
30 new story time book bags along with replacement materials 1000 2000
Contractual
Outreach Storyteller @ $22/hr, 20 for 52 weeks. 21,120

$600 to contract for the Every Child Ready to Read course. Attendees will be 600
library staff, Outreach Storyteller, volunteers, and interested parents.

Supplies

Local: Story time treats, printing cost, office supplies 1000 2000
LSTA: publicity for the programs, study guides and instructional materials

for parental and volunteer training. i.e. Multnomah County Library’s Birth to

Six handouts and videos.

Section 5. Proposed project budget summary (Use this format — do not alter it):

(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $31,032 $31,032
Benefits $0
Travel $500 $500
Equipment $500 $0 $500
Supplies $1,000 $2,000 $3,000
Contractual $21,720 $21,720
Library Materials $1,000 $2,000 $3,000
Total Direct Charges $2,500 $31,532 $25,720 $59,752
Indirect Charges

Total Budget $2,500 $31,532 $25,720 $59,752

Proposed third year LSTA amount: N/A




