Appendix D

Brief Grant Proposal for Continuing Projects
Library Services and Technology Act FFY2009

This form is available on our Web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use this form only if applying for
continuing grant funding. Proposals not meeting the following conditions will be returned.
The form must not exceed the cover page and two pages of proposal content. A page is defined
as one side of a sheet of paper. Use 12 point Times New Roman with one inch margins. The
deadline for receipt of this proposal is 5:00 pm on Friday, April 11, 2008.

General Information

Project Title: Crater Lake National Park Digital Research Collection

Applicant: Oregon Institute of Technology Library

Address: 3201 Campus Drive, Klamath Falls, OR 97601

Contact Person: Kelly Peterson, Digital Projects Librarian Phone: 541-885-1783
Email: kelly.peterson@oit.edu

Authorized by: Karen Kunz Title: Interim Library Director

Signature: Date:

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:
(Check applicable boxes)

THISISTHE [2"° YEAROFA  [ETWO YEAR
3" YEAR OF A THREE YEAR

For projects that are anticipated to continue another year, be sure to include an estimate of the
future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid.

THISISPRIORITY _1__ OF THIS AGENCY’S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 11,
2008. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950

As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.



mailto:ann.reed@state.or.us
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Project Proposal

Section 1. Indicate the overall goal and objectives of the multi-year project.

Goal--To create, collaboratively with Crater Lake National Park, a digital research
collection of park-related scientific and historical/cultural materials for use by researchers,
educators and others. This Crater Lake National Park Digital Research Collection (CLDRC) will
be available to all via the Internet. The objectives to be met by the end of the entire project are as
follows :

Objective 1: To develop a useful and relevant collection of digital materials for research
on Crater Lake National Park.

Objective 2: To create a model project for library and federal agency collaboration.

Section 2. Describe the progress accomplished in the current grant year to date and justify
the need for continued funding.

The creation of the project team is in progress, with roles for existing employees at the
OIT Library and Crater Lake National Park (CNLP) identified. Position descriptions for grant
funded staff have been created and the hiring process is underway. A system for digitizing,
tracking, and cataloging CLDRC documents is being developed, based on procedures developed
for the Klamath Waters Digital Library. We are seeking guidance from a programmer on
creating a new collection in our CONTENTdm software for the CLDRC materials. Shaw
Historical Library participation in the project as a holder of CLNP documents is beginning.
Coordination of activities and planning with representatives of CLNP is ongoing. Initial
documents to be included in the core collection have been selected and are in the process of
being procured. CLNP has recognized the value of leveraging the funding provided by LSTA
and they have committed additional matching funds for a .5 FTE of librarian time to work on this
project both at the OIT Library and CLNP.

When planning this project, we recognized that its scope and complexity necessitated a
two year commitment. With second year funding we will complete digitization and cataloging of
the core collection and expand the collection. Activities in the first year focus on planning and
the start-up of the project. Production activities will be the main emphasis of the second year.
Second year funding is needed for continued improvements and to build a more robust collection.
In the second year we will also promote this digital library as a model project for library and
federal agency collaboration.

Section 3. Indicate the project goal for the next year. List the quantified objectives that will
be used to measure whether the goal is accomplished. Describe the specific
activities that will be undertaken to meet each objective.

2009 Goal - To complete the CLDRC with guidance from CLNP staff, researchers, educators,

and other interested parties and to promote its use.

Specific goals for the second year of the project are as follows:

Objective 1: To complete the creation of the core collection of materials from the CLNP library

and expand the collection with materials from other sources. Activities include adding materials

from the Shaw Historical Library and exploring methods of adding non-print format materials
from the CLNP museum.

Obijective 2: To improve and refine the existing user interface and technical infrastructure of the

digital library for ease of use and long term compatibility with other digital projects. Activities
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include custom programming to enable advanced search and retrieval functions not found in the
standard CONTENTdm installation, and exposing our metadata to OAI harvesters.

Objective 3: To promote use of the CLDRC and to share the policies, procedures and roles that
made this collaboration between CLNP and OIT a success so that other libraries could undertake

similar projects. Activities include presenting at conferences, workshops and meetings and
exploring possibilities for submitting a research article for publication.

Section 4.

Provide specifics about this proposed year’s project’s budget. Identify any
additional resources obtained for the project.

Staffing will remain substantively the same. The second year of the project continues to
include a .5 FTE Librarian as release time for librarians, Kelly Peterson and Anne Hiller Clark.
CLNP is again requesting funding for 2009 of an additional .5 FTE for the librarian to assist with
activities directly related to the project. The .5 FTE Administrative Assistant will continue to

oversee document production, and will supervise and train student employees.

In addition to personnel costs, we are asking for LSTA funds for the ongoing costs of
increasing space on our web server and upgrading our CONTENTdm license for additional items
as the collection grows. We will also have contractual costs for the custom programming
required for CONTENTdm software upgrades and for refinements to our user interface and

searching capabilities.

We will also continue to need supplies such as tape drives, external hard drives and
DVD's for archiving all digitized materials. We are requesting funds to upgrade the existing
student workstation, or replace it if needed, and funds for upgrades to the high speed network
connectivity for this workstation and others.

Travel funds for trips to and from CLNP and for on-going training needs are also
requested. In addition, we are asking for additional funds in the second year to promote the
collection at research conferences, meetings, etc.

The OIT Library will again give considerable local cash and in-kind contributions to this
special collection. In addition, the Crater Lake National Park has increased their contribution in

both local cash and in-kind personnel time to further the goals of this project.

Section 5. Proposed project budget summary (Use this format — do not alter it):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $26,197 $46 241 $45,340 $117,778
Benefits $7.690 $22.382 $31,633 $61,705
Travel $1,500 $3,000 $4.500
Equipment $300 $2,000 $2,300
Supplics $1.000 $2,250 $3,250
Contractual $5.,000 $3,734 $8,734
Library Matenials $500 $500 $1,000
Total Direct Charges $42.187 $68,623 $88,457 $199,267
Indirect Charges $0 $0 $5,307 $0
Total Budget $42,187 $68.623 $93,764 $199,267

Proposed third year LSTA amount: 0



