Brief Grant Proposal for New Projects
Library Services and Technology Act FFY2009

This form is available for download in Microsoft Word on our web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Proposals not meeting the following
conditions will be returned. The form must not exceed this cover page and two pages of
proposal content. A page is defined as one side of a sheet of paper. Use 12 point Times New
Roman with one inch margins. The deadline for receipt of this proposal is 5:00 pm on Friday
April 11, 2008. Use form Appendix D if applying for a second or third year of funding.

General Information

Project Title: _ The Door Is Open

Applicants: _Pendleton Public Library; BMCC Library; Pendleton High School

Address: 502 SW Dorion

Contact Person: Kat Davis, Director, Pendleton Library Phone: 541-966-0385
Email: kat.davis@ci.pendleton.or.us

Authorized by: _Larry Lehman Title: City Manager
Signature: Date:

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:
(Check applicable boxes)
THISISTHE = 1% YEAR OF A =ONE YEAR GRANT PROJECT.
OTWO YEAR
OTHREE YEAR

For projects that are anticipated to be multi-year projects be sure to include an estimate of the funds
anticipated to be needed for future years in the Section 4 budget discussion and Section 5 grid.

THIS IS PRIORITY 1 OF THIS AGENCY'S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 11, 2008.
Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:
Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950
As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.
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Project Proposal
SECTION 1. Library Services and Technology Act (LSTA) Five-Year State Plan goal and outcome:
Goal #2. Developing Information Literacy Skills. All Oregonians have the information literacy skills
they need to find, evaluate, and use the information resources that they need to succeed.
High Level Outcome: Information literacy skills are enhanced by integration of information literacy
components into lifelong learning activities undertaken by libraries.

SECTION 2. Describe the problem(s) that will be addressed by the proposed grant project.

Pendleton is a relatively small city with a high concentration of serious socio-economic issues. It is

home to both the Eastern Oregon Correctional Institute and the Eastern Oregon Psychiatric Center.

According to the US Census, more than 2,100 of the city's 16,350 people are incarcerated or living in

group homes, alcohol, drug or other treatment centers. That is a ratio of 1 in 8. Families of these

individuals make their home in Pendleton. The teen years are challenging for all young people. Those

navigating adolescence when a parent is in prison, dealing with mental illness or working through

rehabilitation, and coping with related issues of low income, illiteracy and poor performance in school

need special attention and tools to help them succeed. There are no library skills or information

literacy skills lessons offered in the Pendleton School District libraries, and no specific public library

services for young adults. This project will bring the resources of public, academic and school libraries

together to develop these lessons and reinforce them with learning activities that will be available for

all students, but targeted to our at-risk population. By keying lessons and activities to at-risk teens, the

libraries will address a serious community issue and at the same time create higher visibility for the

important life-skills training resources available to all teens through library services. We intend to have

a product and service outline that may be used in other communities lacking library and information

literacy coursework at the middle and high school level.

Please Note:

As this project is a collaborative effort involving the public library, high school library and community
college library, the calendar will run from the beginning of the LSTA year in February
2009, through the end of the school year in 2010 — a total of 17 months. This is reflected
in the project goals and objectives, and in the budget. It is understood that an extension
would need to be filed.

SECTION 3. Project goal, measurable objectives, activities to support objectives:

Goal: To strengthen the information literacy services offered by Pendleton's public, academic and

school libraries for teens, targeting underserved and at risk youth ages 13-18. This project will serve as

a pilot for continuing services to young adults through the Pendleton Public Library.

Objective 1: To have a working Library Training Development Team comprised of a Teen Outreach
Coordinator, the high school social services liaison, and representatives from Pendleton
Public, BMCC and Pendleton High School libraries by June 2009.

Activity: Hire Teen Outreach Coordinator.

Activity: Frame scope of training and outline topical information literacy lessons based on the unique
perspective of project partners.

Activity: Match training components to corresponding scholastic measurable outcomes.

Activity: Set calendar and assign responsibilities.

Objective 2: To complete an integrated plan of library skills training for teens by September 2009.

Activity: Develop training for using the SAGE library catalog targeted at ages 13 -18.

Activity: Develop training for using database resources available at Pendleton, BMCC and Pendleton
HS libraries.

Activity: Develop training in critical thinking skills focusing on library resources.

Activity: Establish Library Skills as an elective credit option at high school.

Activity: Conduct orientation training for social service representatives to provide information on



literacy skills development resources and opportunities available for teens at Pendleton's
libraries.

Objective 3. To incorporate literacy skills into 5 learning activities by June 2008 that will support teens
in pursuing goals beyond secondary school.

Activity: Form a Teen Advisory Council as a means for teens to give direct input into library services,
programs and materials. Teens develop confidence, leadership skills, critical thinking
skills.

Activity: Develop city-wide teen reading event (“Lit Happens”).

Activity: Develop a Teen Reads program for public access television station.

Activity: Train and include teen volunteers at library programs for younger students.

Activity: Conduct a total of nine “fun and lively” information literacy training activities in Pendleton
libraries ( Pendleton Public, BMCC and PHS libraries) during the 2009- 2010 school
year that will support the learning activities listed above and include an end-of-the-year
event on BMCC campus for event participants.

SECTION 4. Provide specifics about the project budget.

Personnel: In-kind: Planning, supervision, presentations: five hours per month x 17 months at $30/

hour. Three hours per month x 15 months at $20/ hour. $3,450 LSTA: $0

Benefits:N/A

Travel: Local Cash: Pendleton will cover in-county travel expenses for contractor. $750. LSTA: $0

Equipment: In-kind: Pendleton will provide a workstation including computer, phone, fax and

printer. $5,960. LSTA:$0

Supplies: Local Cash: $1,000 for postage, general office, printing; LSTA: Meeting refreshments,

incentive awards $1,500.

Contractual: In-kind: Computer lab rental at BMCC $500. LSTA: 17 month contract for a full-time

Teen Outreach Coordinator. Office space provided by Pendleton Public library. S/he will take the lead

in revising and adapting training activities in collaboration with library staff and managing the day-to-

day work of the program. $58,900 based on $20/hr. Contract time for credentialed library consultant
to teach a series of Information Literacy classes, 7 hours contact time; 15 hours prep: $660 based on
$30/hr.

Library Materials: Local Cash: Partners will share cost for access to Learning Express (training and

testing units) $4,000 and $5,000 towards an updated collection of teen materials to support the

activities described under objective four. LSTA: $5,000 to match local cash for collection development
in support of grant activities.

Item Local Cash Local In-kind LSTA Total

Personnel $0 $3,450 $0 $3,450
Benefits $0 $0 $0 $0
Travel $750 $0 $0 $750
Equipment $5,950 $0 $5,950
Supplies $1,000 $0 $1,500 $1,500
Contractual $0 $500 $59,000 $59,000
Library Materials $9,000 $0 $5,000 $14,000
Total Direct Charges $81,200
Indirect Charges $0
Total Budget $10,750 $9,900 $65,500 $81,200

Section 5. Proposed project budget summary (Use this format — do not alter it):

Sustainability: PPL continues collaborative program with ¥ time YA librarian, hired for FY 2010.



