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Brief Grant Proposal for New Projects  

Library Services and Technology Act FFY2009 
 

This form is available for download in Microsoft Word on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the 

following conditions will be returned.  The form must not exceed this cover page and two 

pages of proposal content.  A page is defined as one side of a sheet of paper.  Use 12 

point Times New Roman with one inch margins. The deadline for receipt of this proposal 

is 5:00 pm on Friday April 11, 2008.  Use form Appendix D if applying for a second or 

third year of funding. 
 

General Information 

 

 Project Title:  Wasco County Outreach Project 
  

 Applicant:  The Dalles-Wasco County Public Library 
 

 Address:  722 Court St., The Dalles, Oregon 97058 
 

 Contact Person:  Sheila Dooley            Phone: 541-506-2042 
 

 Email: sdooley@ci.the-dalles.or.us 
 

Authorized by:  Nolan K. Young   Title:  City Manager for City of The Dalles 
  

Signature:  ____________________________    Date:  ________________________ 
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE        1
st
 YEAR  OF A   ONE YEAR GRANT PROJECT. 

     TWO YEAR 

     THREE YEAR 
 

For projects that are anticipated to be multi-year projects be sure to include an estimate of the 

funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 

grid. 
 

THIS IS PRIORITY ___ OF THIS AGENCY'S PROPOSALS. 
 

This form must be received at the State Library no later than 5:00 pm on Friday, April 11, 

2008.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 

ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 

mailto:sdooley@ci.the-dalles.or.us
mailto:ann.reed@state.or.us
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Project Proposal 
 

Section 1. Insert the exact text of the single most relevant goal and high-level outcome from 

the Library Services and Technology Act (LSTA) Five-Year State Plan that will be 

addressed by the grant project.   

 

Goal #1 - Providing access to information resources. 

High Level Outcome B:  Library services are enhanced for those who are currently under-served. 

 

Section 2. Describe the problem(s) that will be addressed by the proposed grant project.   

 

The newly formed Wasco County Library Service District covers an area of 1,649 square miles. 

The District includes three branch libraries located at The Dalles, Dufur, and Maupin, and two  

library stations in Shaniko and Tygh Valley.  Due to the distances involved, there are people  

living in the District who do not live near a library service outlet and are not currently being 

served on a regular basis, if at all.   

 

 The purpose of our project is to serve those people for whom it is difficult to physically visit the 

 library on a regular basis.  These underserved people include both children and adults, many of  

whom have not had much access to a library in the past.  Those living in outlying areas have said  

that the rising price of gas has exacerbated this problem.  Many children living in the Southern 

 part of Wasco County ride the bus to and from the Maupin School with no opportunity to visit 

 the library either before or after school.  Throughout Wasco County this underserved population 

 includes many Spanish speaking people.    

 

Section 3. Indicate the project goal that will address the problem in Section 2. List the 

quantified objectives that will be used to measure whether the goal is accomplished. Describe the 

specific activities that will be undertaken to meet each objective. 
 
 

The goal of this project is to develop an effective outreach service to provide both library 

materials and programming to underserved children and adults living in geographically isolated 

areas in Wasco County. 

 

Objectives: 

1.  Provide library materials on a biweekly basis to children and adults with at least 10 stops in 

isolated communities and care centers. 

2.  Issue 100 new patron cards by the end of the grant. 

3.  Promote early literacy and encourage children to be library users and lifelong learners through 

providing story hour programs and related activity kits to 100 participants including those in day 

care centers, individual children, and their families.    

 

Specific activities: 

1.  Consult with other libraries regarding outreach vehicles.   

2.  Purchase vehicle with hybrid technology or other fuel-efficient technology, and adequate 

cargo space. 
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3.   Meet with community partners (including Oregon Child Development Coalition and Migrant 

Ed) to begin planning routes, schedules and programs. 

4.  Develop methods for teaching parents and daycare providers how to encourage early literacy, 

establish basic skills necessary for reading, and develop linkages to local library and school 

resources.  Consult with State Library’s Youth Services Consultant when planning this activity. 

4.  Arrange for availability of sites for outreach visits. 

5.  Purchase cell phone and circulation scanner.   

6.  Acquire and stock books for loaning to patrons. 

7.  Research, purchase and assemble literacy activity kits (both English and bilingual). 

8.  Plan inaugural outreach trip and related publicity.  Publicize in media and post on District 

website.  

 
4. Provide specifics about the project budget.   
All personnel involved in this project will be provided through an in-kind contribution of 

existing staff (primarily Senior Library Technician) at the rate of approximately 30 hours per 

week (75% of her time).  Other in-kind contributions include craft supplies, message board, 

flannel board, puppets, library cards, books, and publicity supplies.  Local cash contributions 

include funds for the purchase of book crates and foldable tables.    
 

LSTA funds will be used for equipment including the vehicle purchase with logo and related 

maintenance costs, cell phone and charger, and circulation scanner.  Travel costs will consist of 

gasoline for the vehicle.  Supplies funded by the grant will consist of the activity kits to be loaned 

to patrons ($5,000) and advertising the project through posters, mailings and radio spots ($300).     

 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 

          
 

Item Local Cash Local In-kind LSTA Total

Personnel $0 $25,247 $0 $25,247

Benefits $0 $14,246 $0 $14,246

Travel $0 $0 $1,000 $1,000

Equipment $0 $0 $43,200 $43,200

Supplies $300 $960 $5,300 $6,560

Contractual $0 $0 $0 $0

Library Materials $10,000 $0 $10,000

Total Direct Charges $300 $50,453 $49,500 $100,253

Indirect Charges $0 $0 $0 $0

Total Budget $300 $50,453 $49,500 $100,253  
 

Proposed second year LSTA amount: ____0_____ Proposed third year LSTA amount: 

___0______  

 


