Appendix C
Received
Brief Proposal #
Brief Grant Proposal for New Projects
Library Services and Technology Act FFY2010

This form is available for download in Microsoft Word on our web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Proposals not meeting the following
conditions will be returned. The form must not exceed this cover page and two pages of
proposal content. A page is defined as one side of a sheet of paper. Use 12 point Times New
Roman with one inch margins. The deadline for receipt of this proposal is 5:00 pm on Friday
April 10, 2009. Use form Appendix D if applying for a second or third year of funding.

General Information

Project Title: Seniors to Seniors: Creating Local History

Applicant: Shaw Historical Library & OIT Library

Address: Oregon Institute of Technology, 3201 Campus Dr., Klamath Falls, OR 97601
Contact Person: Anne Hiller Clark Phone: 541-885-1686

Email: anne.hillerclark@oit.edu

Authorized by: Title:

Signature: Date:

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:

(Check applicable boxes)

THISISTHE v 1%YEAR OF A Y'ONE YEAR GRANT PROJECT.
OTWO YEAR
OTHREE YEAR

For projects that are anticipated to be multi-year projects be sure to include an estimate of the
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5
grid.

THIS IS PRIORITY 1 OF THIS AGENCY'S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 10,
2009. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950
As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.
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Project Proposal

Section 1. Insert the exact text of the single most relevant goal and high-level outcome from
the Library Services and Technology Act (LSTA) Five-Year State Plan that will be
addressed by the grant project.

GOAL # 6: Positioning Libraries to Help Build Strong Communities; High Level Outcome A:

Communities are strengthened as libraries become centers of community life

Section 2. Describe the problem(s) that will be addressed by the proposed grant project.
This project aims to connect the need and the opportunities identified below to create library-
centered programs where seniors work together to expand the use of local history library services
and create new collections for their community. Residents of the Klamath Basin, especially the
increasing senior population, frequently request information related to the 20" century history of
the region from the Shaw Historical Library (SHL) and the OIT Historical Archives (OITHA).
Local libraries’ and museums’ holdings on this time period, especially the second half of the 20"
century history, are limited. Staffing of these organizations is also limited leading to inadequate
access. Also, seniors possess personal materials that would make valuable library collection
additions. We have learned that individuals are more likely to donate to our collections if they
have had direct contact with the library and our programs. Based upon our past experience,
discussion with other libraries and research articles on this subject, seniors are interested in
giving back to their communities and looking for ways to do so. This project has been inspired
by the 2009 LSTA Kaboom! Project at Multnomah County Library and the Oregon
Sesquicentennial, and could be useful to other libraries in the state.

Section 3. Indicate the project goal that will address the problem in Section 2. List the
quantified objectives that will be used to measure whether the goal is
accomplished. Describe the specific activities that will be undertaken to meet
each objective.

Goal: To foster a stronger sense of community by expanding the development and use of local

history library services through the efforts of an enlarged Shaw Historical Library/OIT Historical

Archives senior volunteer group.

Objective 1: To expand the use of local history library services and create new collections in the

Shaw Historical Library and the OIT Historical Archives mainly through the efforts of an

enlarged senior volunteer group. Activities include 1) arrangement and description of 20

existing and new archival collections in order to make them more easily accessible. This will be

done by senior volunteers under the review of the part-time Shaw Librarian (all quarters); 2)

creation of new archival collections focused on the 20™ century history of Klamath County and

OIT through two local history memory events where community members, especially seniors,

will gather, record recollections, and either allow library volunteers and staff to digitize their

photographs and other materials or arrange for donation of these materials (2™ and 3rd quarters);

3) training of senior volunteers to provide local history reference services (all quarters); 4)

explore electronic options, including online exhibits with images and audio, to make selected

local history resources from the SHL and OITHA and other local organizations more available to
those that are unable to physically use the collections. (3" and 4th quarters). These activities
will result in valuable, accessible library collections as well as fostering a sense of community
among participants

Objective 2: Expand the SHL/OITHA trained senior volunteer group by 100% to 0.6 FTE in

order to better assist others, especially seniors, in the use and development of the library’s local
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history resources. Activities include 1) developing training and assessment materials for
volunteers (1st quarter); 2) hiring a part-time program assistant to recruit, train and evaluate new
volunteers and coordinate the volunteer group’s activities (1st quarter); 3) recruiting and training
volunteers from local communities and organizations including the SHL association and OIT
Alumni Association (2" and 3rd quarter); 4) coordinate with local libraries and museums (all
quarters).

Section 4. Provide specifics about the project budget.

LSTA funds of $22,692 will be used to hire a program assistant (10 hrs/wk) to recruit, train,
evaluate volunteers and coordinate the activities of the senior volunteer group, to hire a student
worker to support the project, and to provide additional hours for the part-time Shaw Librarian to
supervise the program assistant and student worker and review the results of volunteers’
collection arrangement and description. Travel funds of $200 will be used to reimburse
volunteers for travel to promote local history library services and discuss collection donations
with interested parties. Equipment funds of $3,800 will allow purchase of an additional
computer work station for use by the new volunteers as well as an audio recorder, video camera
and scanner to document local history recollections. Supply funds of $1,340 will be used for
local history event-related expenses and archival supplies to house the described collections.
Contractual funds of $3,000 will pay for a contractor to explore electronic options for expanding
access to the collections and for transcriptions of oral histories. Local cash of $250 will pay for
volunteer recognition. Local in-kind contributions of $17603 include 0.1 FTE of the Shaw
Librarian’s time to administer the project ($11,920), 0.3 FTE existing volunteer time ($5,363 at
student worker rate) directed to this project as well as room rentals on the OIT campus for two
events ($320). Indirect costs are $1,862 (6% of LSTA direct charges). The purchase of
equipment and the investment in personnel, supplies and contractual costs will allow the ongoing
gathering of local history collections by the enlarged volunteer group after the project ends.

Section 5. Proposed project budget summary (Use this format — do not alter it):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $13,313 $17,415 $30,728
Benefits $3,970 $5,277 $9,247
Travel $200 $200
Equipment $3,800 $3,800
Supplies $250 $320 $1,340 $1,910
Contractual $3,000 $3,000
Library Materials $0 $0
Total Direct Charges $250 $17,603 $31,032 $48,885
Indirect Charges $0 $0 $1,862 $0
Total Budget $250 $17,603 $32,894 $48,885

Proposed second year LSTA amount:

Proposed third year LSTA amount:




