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1. Summarize the overall purpose of the grant project:

Programs created by libraries and archives within Oregon have become rich with content, the ability for
the general library user not associated with a specific campus/organization community to find and
access digital content has become more difficult. As digital assets are being created throughout the
State, the access to those resources remains very uneven. In many cases, these excellent collections
remain underutilized, in part, because library users across the State of Oregon are unable to find the
digital content being created. Access to collections has become an issue that affects all digital libraries,
though as one looks outside the Oregon University System (OUS) community to the many museums,
archives and public libraries creating digital collections, this problem becomes magnified. These
programs, often started through the use of LSTA funding, are many times available only to an
organization’s immediate user community.

The Oregon Digital Library Project (ODLP) builds upon the previous investigations done by OSU Libraries,
and seeks to build a collaborative portal for the discovery of digital collections created by institutions
within the State of Oregon. Utilizing LibraryFind™, a previously funded LSTA project, the ODLP creates a
centralized portal for information that could be utilized by any library user to locate digital assets
created by Oregon’s cultural centers and locate them in context to materials that may exist at other
institutions. Additionally, the ODLP will act as a repository for search engines, exposing all harvested
metadata for indexing into the greater WWW. For institutions that already make their materials
available for harvest, this would add additional exposure and weight to their page rank. For institutions
that currently do not have the ability to make their materials available to the WWW for general
indexing, the ODLP will expose those collections to a much wider and diverse audience.
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2. Summarize the project results to date:

Outputs Summary — please report as appropriate depending upon your grant
(double click Word table to enter data- table can be altered to record appropriate outputs)

Actual # of people served this quarter  [na Actual # of people served to

date na
# of programs /meetings /events 2|# of programs /meetings

/events to date 6
# of programs /meetings /events 25)# of programs /meetings
attendees /events attendees

63
Other ouput measure(s): (please Other ouput measure(s) to
indicate) -- # of items ingested date:
500,000

Narrative summary:

The ODLF officially started in March 2010 when the libraries purchased two servers for project
development. Since, the library has made significant developments to LibraryFind, configured servers,
performed database tuning and solr index stress testing.

Between May 28, 2010 and June 30, 2010, the project was placed on hold as the project manager, Terry
Reese, recovered from injuries sustained during a biking accident. In July, 2010, harvesting of materials
official began. Between the months of July — Sept., approximately 300,000 items were harvested and
ingested into the site. Between Sept. —Jan. 2011, an additional 200,000 items were ingested into the
resource. While the total number of records available to search will likely be less after additional
indexing, deduping and processing work is done on the batch, the current harvested runs represent the
public digital collections found at Oregon’s OUS institutions, as well as a handful of public libraries. Later
in February, materials from two historical societies will also be added to the portal. As work on the ODL
moves from development and into production/sustainability — Oregon State University will be working
with digital collection administrators from around the state to identify and process new collections into
the portal.

Sept. 2010, work on the user-interface and branding were started at OSU Libraries. OSU Libraries hired
two graphic design students tasked with developing wire frames, graphics, logos, color palettes and
interface design. These wireframes were then evaluated by stakeholders coming from a wide variety of
backgrounds (university, public library, museum, etc.). Two virtual focus groups were held with
feedback being incorporated into the final design. Work with the graphics designers proceeded from
Sept.-Dec. 2010, with the final design interface template created in early Dec. 2010. This template was
then used to create the current site layout.

As the ODL moves from development to production, Oregon State University Libraries will be opening
up feedback to a wider community of stakeholders. This work will begin Feb. 7", when the site URL and
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description will be sent libs-or mailing list to solicit feedback and identify potentially interesting
collections for harvest. During this period, OSU Libraries will soft-launch the project at the OSU campus
to identify any potential issues — then, working with the OSU Media Services, create a public launch
event in March.
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3. Report on specific project objectives to date:

Objective: Configure LibraryFind to harvest existing digital % Progress 100% / Results: ~500,000
collections items ingested.
Objective: Site Design %Progress 100% / Results: Initial site

design has been completed.

Activity Summary:

First Quarter:

e Servers were purchased.
e Collections identified

Second Quarter:

e LibraryFind software was configured and installed.
e Database and index tuning

e Harvesting of collections started.

e Ul development planning starting

Third Quarter:

e LibraryFind software development
e Graphics designers generated wireframes and sample Ul
e Implementation of Ul work has begun.

Fourth Quarter:

e LibraryFind software development
o Specific work on theming, sub-collection searching, indexing of full-text, debugging and
unit testing.
e Focus groups on wireframes
e Implementation of user-interface
e Full re-harvest of materials
e |dentifying new collections for harvest
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4. Significant developments:

As harvesting and discussions about this project has commenced, more collections are being
identified for harvesting. One significant group of collections that has been identified as a
potential source for content is past-LSTA winners utilizing Past Perfect as an archiving system.
While this tool doesn’t provide an OAI-PMH stream for harvesting, the project team is
investigating methods for making that content available.

Additionally, OSU has received secondary funding to leverage the ODL as part of a larger
project aimed at creating a digital public library for the state. The ODL will be a significant
building block for that site providing a single point of query for users looking for digital
collections in Oregon.
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