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“Listos para aprender” (Ready to Learn) 

Prepared by Elizabeth López 

 

Summary of Evaluation 

 

The Listos para aprender program at the Multnomah County Library was a one-year pilot 

project designed to create culturally appropriate storytimes for Spanish speaking children and 

their families.  The Project Manager and Project Coordinator worked closely with community 

agencies to create a 16-week curriculum that was tested at three branches of the Multnomah 

County Library system. The project was successful in creating and fine-tuning a culturally 

relevant curriculum and parents reported increased early literacy skills in their children.  This 

program can serve as a model that library systems around Oregon can use to make a positive 

impact in the current school readiness rates of Spanish speaking children.  

 

Project Objectives 

 

The main objective of the Listos para aprender program is to improve the current Spanish 

storytimes offered at the Multnomah County Library through the development of a culturally 

appropriate program.  The program seeks to develop the early literacy skills of Spanish-speaking 

children between age three to five and also aims to empower parents by teaching them the 

importance of early literacy skills for school success and showing parents strategies they can 

continue to use at home with their children.    

 

Project Methods 

 

A part-time Bilingual Library Outreach Specialist, Delia Palomeque, was hired to serve as the 

Project Coordinator for the program.  Palomeque’s background is in education and she has 

extensive experience working closely with Latino children and their families through various 

nonprofit agencies in the Portland/Metro area.  
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Both the Project Coordinator and the Project Manager consulted with other organizations that 

have kindergarten readiness programs and that work with Latino families in order to develop the 

curriculum. This included consulting with representatives from the Latino Network and from the 

Building Blocks for Literacy program at the Gresham Library. Individual consultations with 

these experts provided recommendations for shaping the curriculum based on what has worked 

for them in targeting Spanish speaking families. 

 

Early literacy literature like Mother Goose Activities, Raising a Reader, and materials from 

Washington Learning Systems was also reviewed to inform and create a Listos para aprender 

curriculum that incorporated recommended early literacy strategies with culturally appropriate 

content. The kindergarten Common Core State Standards were also consulted and field 

observations of several preschool programs were made.  

 

The Project Coordinator developed a 16-week curriculum that incorporates the five practices in 

the 2
nd

 edition of Every Child Ready to Read along with culturally appropriate content. The 

curriculum covers the principal early literacy skills areas with a focus on parent skills-training. 

Topics include brain development, vocabulary, letter knowledge, self regulation, numbers, and 

science, among others. The curriculum was implemented at three targeted branches of the 

Multnomah County Library: Midland Library, Troutdale Library, and North Portland Library.  

The aim with the three locations was to test various models to gain insight into what format 

Spanish-speaking families respond best to.  The Midland cohort did not require registration and 

did not include giveaway books; the Troutdale cohort, required registration and each children 

received a free book at the end of every session; the North Portland cohort required registration 

and a free book was received at the end of the entire program.  At each branch, the Project 

Coordinator worked with a bilingual branch staff member that assisted with facilitating the 

activities of each session.  

 

The Project Coordinator promoted the program with an extensive network of key organizations.  

These organizations included WIC, OCDC, IRCO, Hacienda CDC, local Head Starts, and local 

health clinics, which are well-know agencies that work closely with Spanish speaking immigrant 
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populations.  A partnership with the Migrant Education Program of the Multnomah Education 

Service District served to promote and recruit families for the program.  

 

Project Results 

 

The results from testing the 16-week curriculum with the three cohorts revealed that requiring 

registration and offering the sessions in the morning when older children are at school or in the 

evening works best. Having a registration provides the Project Coordinator a better idea of the 

number of materials needed for each session and also ensures that the number of participating 

families received the full benefit of the objectives sought for each session, including adequate 

time and attention for each participating child. Offering giveaway books was found not to be an 

essential component for family participation.  The qualitative date from participant evaluations 

clearly showed parents gained more of a benefit from the information they learned and from 

observing how early literacy skills in their children grew as participation continued; this was the 

true benefit of participating in the program.  

 

The Project Coordinator has created a set of facilitator manuals for each session. These manuals 

provide information about the agenda and objectives for each meeting, detailed instructions for 

the lesson plan activities, and a list of the materials needed. The intention of these manuals is that 

any future staff person can carry on the program at a local branch. The curriculum continues to 

be fined-tuned as the pilot project phase comes to an end.  

 

As of the third quarter, the program has served 122 attendees and has reached 750 families, 

including the indirect impact from graduating families into the community. These families have 

truly become program ambassadors by helping to promote the program, talking to other families 

about library resources, and sharing the information learned with other parents in the community 

as revealed in participant evaluations.   

  

Project Impact 
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The Listos para aprender program has already exceeded initial objectives. With 86% of all 

families that have participated reading more at home after the program, the Listos para aprender 

program is well on its way to making a meaningful impact in increasing the school readiness 

rates of low-income Latino children. Project staff has witnessed significant improvements in 

children’s early literacy skills over the course of family participation in the program. Families 

who graduate from the program have taken charge in spreading the word about the quality of the 

program as well. This will no doubt serve as a key factor in the future success of the project 

within the Spanish speaking communities at the local level.   

At both the local and statewide level, the program model is demonstrating that outreach is an 

essential piece in successfully addressing the early literacy rates of Latino children. This includes 

outreach at the recruiting level but also in building partnerships that help to promote the program 

and build buy-in the community. Along with this, consulting with other agencies that already 

work with Latino children and their families has truly helped shape the Listos para aprender. 

 

Palomeque’s expertise has truly helped shape the program into a culturally relevant curriculum. 

This is reflected in the choice of activities, songs, and materials that make up the curriculum.  As 

a result, program is unique among the array of early literacy curriculums that currently exist.  

Plans to share the curriculum at the Oregon Library Association and the next REFORMA 

conference and other local library resources venues (such as Northwest Central) will certainly 

help to replicate the program in other library systems in Oregon.  

 

Suggestions for Improvement 

 

1. Secure permanent funding source to continue the project on a long-term basis. 

2. Retain the current number of staff members involved in the project, including the Project 

Manager, Project Coordinator, and a local branch staff person to facilitate the sessions as 

they rotate throughout the branches. 

3. Continue to refine the facilitator manuals so that bilingual staff at the branch level that 

might not necessarily have an extensive education or early literacy background can be 

trained and easily implement the curriculum. 
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4. If the decision is made to permanently replace the current Spanish storytimes with the 

Listos para aprender curriculum, consideration should be made for how to retain families 

that will likely want to continue to attend the storytime beyond the 16-week sessions.  

5. A bibliography of resources consulted in the creation of the program (research reports, 

other school readiness curriculums, etc.) should be added to the curriculum along with a 

list of recommended vendors/suppliers to purchase curriculum materials. 

 

Respectfully submitted,  

 

 

Elizabeth López, Reader Services & Programming Librarian 

971-226-2292 

jarochita79@hotmail.com 
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