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Brief Grant Proposal for New Projects  

Library Services and Technology Act FFY2012 
 

This form is available for download in Microsoft Word on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the following 

conditions will be returned.  The form must not exceed this cover page and two pages of proposal 

content.  A page is defined as one side of a sheet of paper.  Use 12 point Times New Roman with 

one inch margins. Do not alter the format of this form. The deadline for receipt of this proposal is 

5:00 pm on Friday April 22, 2011.  Use form Appendix D if applying for a second or third 

year of funding. 

General Information 

 

Project Title:   Oregon History on the Road: Two Traveling Exhibits for Libraries 
  

Applicant:   Oregon Historical Society 
 

Address:   1200 SW Park Avenue, Portland, OR 97205 

Contact Person:   Marsha Matthews, Director of Public Services Phone:  (503) 306-5274 

 

Email:  marsha.matthews@ohs.org    

 

Fiscal Agent (if different than Applicant): 

 

Authorized by:  Kerry Tymchuk  Title:  Interim Executive Director 
  

Signature:          Date:    
 
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE        1
st
 YEAR OF A  ONE YEAR  GRANT PROJECT. 

     TWO YEAR 

     THREE YEAR 
 

For projects that are anticipated to be multi-year projects be sure to include an estimate of the 

funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 

grid. 
 

THIS IS PRIORITY 1 OF THIS ORGANIZATION'S PROPOSALS. 
 

This form must be received at the State Library no later than 5:00 pm on Friday, April 22, 

2011.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal, in rtf or 

Word format, to ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 

blocked::mailto:marsha.matthews@ohs.org
mailto:ann.reed@state.or.us
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Project Proposal  (insert your text after each section) 

 

Section 1. Provide the exact text of the single most relevant goal and high-level outcome 

from the Library Services and Technology Act (LSTA) Five-Year State Plan that 

will be addressed by the grant project.   

Goal #6: Positioning Libraries to Help Build Strong Communities. High-Level Outcome: 

Communities are strengthened as libraries become centers of community life. 

  

Section 2. Describe the problem that will be addressed by the proposed grant project.   

Oregon has repeatedly led the nation in creating, revising, and implementing laws shaping the 

quality of life for its citizens. While Oregon's innovations have evoked controversy, they have 

charted the course for other states and nations. Decisions made on these issues spanning the past 

100+ years continue to impact people's lives today. A 16-panel exhibit is presently on display at 

the State Capitol. Oregon's Landmark Legislation is arranged chronologically to present 

legislation that focuses on environmental, social, and land use issues. Visitors to the State Capitol 

can explore how these interrelated demographic, environmental, and economic issues continue to 

shape the state of Oregon and affect the lives of Oregonians, offering opportunities for 

understanding the past as well as questions about the future. However, this important stationary 

exhibit can only be displayed during limited weekday hours for far too few visitors. As the state 

that pioneered use of direct democracy, Oregon’s system of initiatives and referendums creates 

an environment in which every citizen exercises legislative function. The frequency with which 

citizens are asked to amend Oregon’s Constitution and enact new statutes requires an even 

greater awareness of policy issues than elsewhere in the country. There are not two houses in the 

Oregon Legislature, but an estimated 3,825,657 houses according to the 2009 U.S. Census. Each 

citizen shares the legislative power, standing in the same position as elected legislators when 

making significant policy choices and decisions. A traveling exhibit on display throughout 

Oregon at public libraries could bring diverse segments of communities together in libraries; 

concurrent local programming could help audiences better understand Oregon's unique civics 

environment. Landmark legislation is not the only action that has shaped more than 150 years of 

statehood in Oregon. Over the state’s long history, plate tectonic and volcanic activity have 

shaped the landscapes we see today, and the recent disaster in Japan has reawakened concerns 

and interest about our state's turbulent geology and its impact on our lives. In 2009, the Oregon 

Historical Society and partner Oregon State University fabricated a 16-panel exhibit called 

"Oregon: 150 Years of Statehood, 150 Million Years in the Making." Public libraries, especially 

those in rural areas, are eager to display this exhibit to invite their community members to 

consider what Oregon's environment and landscape will look like in the future. Within seven 

days of sending an email to assess interest in displaying one or both of the two exhibits, 13 public 

libraries responded with an eager "YES!" Kris Gleisner put it this way: "Josephine Community 

Libraries would love to be a site for the Oregon Geological History exhibit. The response to 

Oregon is Indian Country exhibit was very positive... Please put us on the list for potential 

exhibit sites." 

 

Section 3. Describe the proposed solution that the project will implement.  Indicate the 

project goal, and the quantified objectives that will be used to measure whether 

the goal is accomplished.  Describe briefly the activities that will be undertaken to 

meet each objective. 
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The goal of Oregon History on the Road: Two Traveling Exhibits for Libraries is to position 

libraries to help build strong communities by offering two traveling exhibits that will connect 

Oregonians with historical information resources and with each other. Communities will be 

strengthened as libraries become centers of community life by hosting small panel exhibits and 

locally developed presentations that stimulate dialogue, debate, and the finding of common 

ground. Our four objectives are to: 1) contract with an exhibit fabrication firm to convert 

congruent panels of the 16-panel Landmark Legislation into a traveling display that can be 

hosted as a two-panel exhibit by even the smallest library; 2) convene an advisory group of three 

public librarians (by teleconference or conference calls) to serve as program advisors to develop 

a comprehensive list of relevant program options for local customization and implementation; 3) 

contract with a graphic artist to design and print 10,000 attractive promotional bookmarks for 

shared use by hosting libraries (with a camera ready option available for future printing when the 

initial supply is exhausted); and 4) coordinate the booking, shipping, and loan schedule of the 32 

panels that will comprise Landmark Legislation and Oregon: 150 Years of Statehood, 150 

Million Years in the Making, to an estimated eight requesting libraries each month (easy-to-

assemble and take-down instructions will be provided to local staff). Every request for the 

number of panels to display will likely differ, depending on the size of the hosting library. 

Activities include: fabricating a traveling exhibit; working with a graphic designer; two calls for 

program planning discussions; booking/shipping/handling the two exhibits to at least 50 libraries; 

and follow-up assessment activities.  

 

Section 4. Provide specifics about the project budget.   

The total one-year project budget is $63,134. The requested $31,329 LSTA grant will be used to 

fund Supplies ($5,106)— shipping/handling for the traveling exhibits to tour host libraries, and 

10,000 glossy color bookmarks to promote the exhibits and relevant web-based resources; 

Contractual services ($18,450) to fabricate one of the traveling exhibits (Landmark Legislation); 

and a contract with a graphic designer; and Indirect Costs ($7,773) for the approved indirect cost 

rate of 33%. Local cash ($24,000) is for the Geology traveling exhibit; and Local In-kind support 

($7,805) is for 282 hours by Personnel ($6,050) — a Project Director, Project Coordinator, and 

three Program Advisors, and their apportioned Benefits ($1,755) calculated at 29%. (The total 

cost share is $31,805.) 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)  

     

Item Local Cash Local In-kind LSTA Total

Personnel $6,050 $0 $6,050

Benefits $1,755 $0 $1,755

Travel $0 $0 $0

Equipment $0 $0 $0

Supplies $0 $5,106 $5,106

Contractual $24,000 $0 $18,450 $42,450

Library Materials $0

Total Direct Charges $24,000 $7,805 $23,556 $55,361

Indirect Charges $0 $0 $7,773 $7,773

Total Budget $24,000 $7,805 $31,329 $63,134  
Proposed second year LSTA amount: n/a Proposed third year LSTA amount: n/a  


