 Minutes

LSTA Advisory Council

May 14, 2004

Hood River County Library, Meeting Room

502 State St, Hood River, OR

Patty Sorensen, Chair

Present: Patty Cutright, Gary Sharp, Kathy Davis, Bob Evans, Ted Stark, Gretchen Leslie, Carolyn Rawles-Heiser, Beth Pearl-Gent, Betty Mack, Carol Ruggeri, Patty Sorensen, Bill Failing, Jim Scheppke, Denise Davis, Ann Reed, Val Vogt

Welcome and introductions

The meeting was called to order at 9:00 am by Chair Sorensen and introductions were made.

Proceedings of the last meeting

Carolyn Rawles-Heiser moved that the minutes of September 19, 2003 meeting be approved, Bob Evans seconded, minutes approved unanimously.

Brief Reports:

• E-Reference Update


Handout of last quarterly report was given to Council members. 

• Update on Statewide Database Licensing - Patty Sorensen, Denise Davis


Patty Sorensen lauded the Statewide Database Licensing Advisory Council (SDLAC) as being very detail oriented. She handed out a list of the committee members and asked the Council members to thank those on the committee for their hard work. The group is in the final stages of the RFP process to negotiate a five-year contract for a general periodicals database, as the old contract expires in September 2004. Because of lack of competition the newspaper’s RFP will go out again, the current newspaper contract still has one year left.

• Gates Staying Connected Grant Program-Denise Davis                                      


The Bill and Melinda Gates Foundation continues to fund equipment and training for libraries. We currently are launching the training component of the Gates Training Grant we received last year. An additional piece of Gates funding is the “Staying Connected” grant of $180,000.  A task group was formed to look at how we might utilize that grant money. Based on that discussion, an application will be submitted in two grant categories – equipment upgrade and replacement, and training.  The task group recommended using local match for the equipment, rather than LSTA, and possibly using LSTA as match for training.  The grant period is 2005-2007.  The State Library will prepare a request to the LSTA Advisory Council next year should LSTA funds be needed to supplement grant funds for training. 
• Unprogrammed Grants-Jim Scheppke


Chair Sorensen had discussed the role of the Council with Jim Scheppke in relation to the awarding of subgrants without LSTA Council input in December, 2003. 


Jim explained that the State Library tries to bring all LSTA funding decisions to this group.  Occasionally opportunities come up that need immediate attention, which was what happened in December 2003.  After the Board accepted all of the recommendations of the Council for subgrant awards, there were carry-forward funds remaining in the estimated budget. Two requests for funding were brought to the December State Library Board meeting, and one request was brought to the February Board meeting, which the Board decided to fund as LSTA subgrants.  Two of the projects were for districting - a survey for Salem Public Library’s districting project, a consultant for Jefferson County Library District to explore the feasibility of Wheeler joining the District.  The third project was to the Oregon Cultural Heritage Commission (OCHC), to develop an exhibit for the State Library centennial celebration on the “One Hundred Oregon Books.”  At that time the Board made its decision there appeared to be a $150,000 reserve of LSTA funds.  This situation changed with Statewide Database Licensing, and the crisis with OSLIS.


Council thought it would have been helpful to have some prior information from the Oregon State Library instead of learning about the grants through the Board minutes.  They thought that a representative of the Council should have been at the December Board meeting.  As these items come up, the Council requests that they are advised of these events in advance.  Jim Scheppke agreed with that request. 

• Overview of FY 2005 Funding-Denise Davis


Denise walked the Council through how the table of funding was organized. The unprogrammed grants were funded mostly with 2004 money.  Continuation grants for 2005 will take $424,288 off the top of the competitive grant funds available, (applications 2-7). The Council needs to have a conversation about whether to continue to fund multi-year grants.  The state award is around $2 million, and with the growth of state programs (L-net, databases, etc.), there are fewer funds for competitive grants.  For new competitive grants in 2005, there is only about $400,000 available.


The 2004 funds set aside last year for replication grants had to be used for statewide databases. Replication grants are zeroed out for 2005, as funds are not readily identifiable.  It was noted that grants replicating a project can be submitted in the regular grant process. 


The consulting programs amount includes consulting services and salaries for the Library Development office. Other consulting program services include library science materials, public library statistics reporting, regional memberships, Summer Reading Program support, and Focus on Youth Institute.  2004 funds covered scholarships to an OLA pre-conference on CIPA, BCR teleconferences (Soaring to Excellence). The Oregon Population Survey is every other year and asks about people’s use of the public library in the last 30 days and in the last year.  


Planning grants - The State Library is not using the trustee leadership training money, as the fund development position is being held vacant for now.  Replication grant planning has a balance of $2,000, the MLS scholarship project is pending until we hear from OLA’s Honors, Awards and Scholarship committee on how to proceed ($3000 is committed for planning), and school library statistics processing is in the planning stages. 

 
In answer to a question about school library statistics, the State Library will use Oregon Department of Education data, and hopes to document how school libraries are doing.  It was also noted that the amount for Library Development Services is over-estimated, the figure in September will be more accurate.

E-reference Service – The (L-net) project has an estimated expense this year of $200,000 and they are requesting $257,000 for 2005.  The proposed increase is to support an additional FTE staff person for training. Multnomah County Library will not continue as fiscal agent beyond July 2005 and an advisory committee will work with the State Library to identify a permanent host. 

Statewide Database Licensing – Invoices for the current year were split between Federal fiscal years 2002 and 2003.  Federal fiscal year 2004 will fund the new contract, estimated at $525,000, and is based on the highest price we know has been proposed for the general database bids and the renewal of the existing newspaper database. It also represents an estimate on some other costs, including a subsidy of the K-12 schools, which we will talk about later. 

The State Library has investigated a GIS project with ability to draw maps. Given the current financial situation, 2005 funding is not requested, but expect a funding request in the future. Estimated cost would be about $75,000 a year for three years to get it up and running. The software is completely web-based and easy to use, and the product mixes U.S. Census data with Oregon public library statistics so one can get demographic maps of a community and overlay them with public library data. 

Patty Sorensen made a presentation to Denise Davis for her work on the budget.

Discussion of LSTA Project Proposals

Patty Sorenson explained the evaluation process to the Council members.  The Council discussed new proposals, #8 through #33.  Staff comments were made at the end of discussion or as needed.  

Proposal # 8 –Curry Public Library District


Curry County Library Foundation

Council:  This proposal seems related to fundraising, which raises unallowable costs issues. Other foundations have been formed without using LSTA funds.  They should rethink what they want to get from this cooperative group and may want to establish a foundation with local funds. Which six school libraries are involved?  They did not describe what they were going to do with the money. Bob Evans commented that for $500 an organization can apply for a $5000 planning grant. 

Proposal #9 – Libraries of Eastern Oregon in partnership with Oregon Educational Media Association Regions 6 and 7

School Libraries of Eastern Oregon: Regional Assessment, Training and Public Education

Council: The partnership did not come from the OEMA Board. Skeptical of what they are assessing. Looks like the assessment has been done and they already have a plan.  This project is not feasible in one year.  This may be a project needed statewide, but this is not a good use of federal funds in sections 6 and 7 (northeast corner of state).  Not an effective way to address the problem. This group should flesh out one or two actual tasks that they could address that could be implemented. 

Staff: Some of the training issues will be addressed in the Statewide Database Licensing contract.

#10 Portland Community College on behalf of the Portland Area Library System (PORTALS)  

PORTALS Online Clearing House for Continuing Education and Training

Council: Patty Cutright explained the origins of PORTALS.   PSU is keeping the consortium going. PSU has made the decision to focus on continuing education at a statewide level.  A central clearinghouse gives the state a chance to look and see what is and is not available in continuing training. 

Staff: There are continuing education initiatives underway that did not show up in this grant.  The Oregon Library Association Continuing Education committee could work with PORTALS.  The State Library is involved in a National Leadership grant from IMLS to identify core competencies in continuing education for states.  There is concern about sustainability.  The proposals has the right players, but whether they are endorsing this proposal is unclear. Questions need to be answered in the full application. Other current efforts would compliment this proposal. 

#11 Sherwood Public Library


Funding Spanish-language fluency in library staff

Council: This is not an appropriate venue for this grant, as it does not fit the LSTA guidelines. The Director is commended for trying to fund this for her staff.   Chemeketa has courses available for speaking with the Spanish population. There is a library Spanish curricula available for purchase. The Corvallis-Benton County Library has purchased this program. WCCLS could buy this for the county.

#12 Sherwood Public Library 


Scholarships to ALA-Accredited Programs

Council:  This is addressed as an OLA initiative. Does not fit the LSTA guidelines. 

#13 Athena Library Friends Association (ALFA)


 “Pioneering Trails” – Periodical Indexing

Council: Where do you find an indexer near Athena?  There is no indication that they investigated the historical society or other partnership. About 10 years ago the State Library had the Oregon Index software platform that any community could use to index their paper. The project should investigate using Oregon Cultural Trust funds. Could this have come from the Umatilla County Cultural plan, which is funded by the Oregon Cultural Trust?

Staff: One cannot sell anything developed with Federal funds without putting the money back in the project.  We are concerned that future funding requests for indexing projects may become overwhelming and suggest developing guidance on best practices and funding sources.

#14 National College of Naturopathic Medicine Library


 Alternative Medicine Digitization Project

Council: This is the first time this organization has applied for funds.  There was concern that the copyright issues for digitization would be significant. This proposal’s costs are high for the benefit.  The material would help a lot of people; this is an emerging branch of medicine and this organization is highly regarded. It would be better for the project to look for a bigger partner who would deal with the copyright clearance issues. There was discussion of offering a matching grant on condition that they raise the rest. Can they contract out the work out to save on costs instead of purchasing the equipment?  Should identify the software needed before writing the final grant application.

Staff: Staff is concerned that LSTA is purchasing the same digitization equipment over and over again.  It is preferred that digitization projects partner with a library that already has the equipment or software. Copyright is a big issue here. This is a unique collection that needs to be in the public domain. If you deduct the price of equipment, $60,000 is a drop in the bucket for this kind of project. Should target a specific portion of the collection and leverage more funding. There is a lack of a cash match, and some confusion of in-kind and cash, as well as sustainability issues.

#15 Oregon Health and Science University Library


 Medline Plus to Go Local

Council:  This is a lot of money for a two year program, with little local funding. There is some question about who are the users of this service.  Many private hospitals fund this, a community partnership and is really a continuing education need. The State Library can ask the statewide database vendor to emphasize health databases in training sessions.

Staff: Denise gave a brief description of this project.  This project is mostly funded by local universities, with health information materials funded by library budgets.  Other states’ projects are not using LSTA funds.  Technically you cannot use federal grant funds to support a federal program. 

#16 Oregon Historical Society


  Preserving The Still Images of Oregon

Council:  A FFY 2004 grant proposal was close to this proposal, although this is more modest. In 2003, LSTA funded a grant for $126,000. There is concern that LSTA would be providing ongoing funding in this case.  Is this a preservation or an access project?  Digitizing allows people to view the image and not damage the original. This is a phenomenal depository and digital access is needed. The Council gently encourages the project to seek other sources of funding, especially with our resource pool being limited.  Didn’t see any evidence of evaluation of collection for prioritizing. Digitizing has become standard operating procedure. No evidence of local fundraising. 

Staff:  LSTA already supported a similar project with a large one-year grant in 2003. There are sustainability issues as this grant is asking for funds for staffing. The local match is good, although there are no partners in this project. We put in place equipment; they were to take care of the staffing. Funds requested are for software and staffing.

#17 Portland State University, Millar Library


 The Oregon Sustainable Community Digital Library

Council: This is a three year grant for a lot of money. For the price there is not a lot of demonstration, or looking for partnerships. There are sustainability questions- how will the project be updated? Why are government document librarians not mentioned? There was confusion about the relationship between this project and the Orbis local data grant. This project sounds like a follow up on the Orbis local data grant funded with LSTA money. 

Staff:  There is concern that this is a multi-year project. Staff would look more favorably on it if it was just a one year grant. We would have difficulty sustaining this commitment for 3 years.  There is little evidence of on-going sustainability. Represents 25% of available funding. 

#18 Siuslaw Public Library District


 Locating the Past: A Digital Index of Western Lane County’s Newspaper of Record

Council: This project might be able to get an Oregon Heritage Commission grant. Local match and LSTA funds being used to purchase work station furniture raises red flag.   Should be partnering for some of this project. The Council should support local initiatives when it can. Would like to see a greater local commitment. 

Staff:  The major issue is that it sets a precedent if we start funding newspaper indexing. This group should set up a task force to deal with these issues. Need parameters for applications like this one. Maybe there is a need for a statewide project to index newspapers. Unclear extent of local commitments. Should be a common set of metadata for all of these projects.

#19 OLA Resource Sharing Committee 


 Demonstration Project for Statewide Delivery of Materials in Oregon

Council:  This would be a two year grant. This is a demonstration project, with no local funding or entity. What happens after two years, if they can’t afford to continue delivery? The courier system was addressed with SB 12, although funding was not included. OLA’s Resource Sharing Committee had a FFY2003 grant to reevaluate the courier system. The courier system is most valuable to libraries outside of the Willamette Valley. The second year of the project would deal with a statewide library card, a totally separate issue. Courier service can cost up to $6,000 per year.  Down the road, perhaps there may be some partial subsidy?   We need to listen to the library community as to what they want; maybe virtual reference may not be as important.   Why does this proposal come from OLA instead of the State Library?

Staff: A previous grant made in 2003 was an assessment of statewide ground delivery. There has been a statewide delivery system for over ten years run by the Orbis library consortium that is self supporting. About 80% of the libraries are paying for this service at the present time. We do not fund the current courier service. This group is looking for a permanent subsidy from LSTA, which is not possible with the size of our allotment. The issue is really about local funding. We are trying to work on the root problem, under-funded public libraries, with districting grants. Courier service may not be affordable to the new libraries that cannot support it after one year. What does this prove? Some of the libraries on the proposed list do not do interlibrary loan now. Some of the proposed areas are new drop sites, which Orbis would have to agree to and the costs may ultimately be higher.

#20 Western States Chiropractic College, W.A. Budden Memorial Library

Increasing a Health Science Library Association: Improving Access to Health Science Information for Oregon Academic Medical Students and Faculty

Council:  Will they do the project without the grant? There is too much housework that needs to be done before resource sharing can be done.  Annual licensing costs could be too high for them to sustain and they need a good estimate of them before undertaking the project.  

Staff:  The project may have underestimated costs.  They really should have done research on the total costs before the proposal was submitted. This proposal could be researched and submitted next year. This is a good project for LSTA, but we need the whole picture. 

#21 City of Maupin, Maupin Libraries


 Feasibility Study

Council:  It was noted that OEMA does not have standards, and those referred to are from ALA or OLA. This project can obtain consulting funds from other entities. This sounds like feasibility study for the community, but not for what would be the impact of combining the libraries.  It sounds as if they have decided to combine the public and school libraries already.  The proposal doesn’t talk about research from outside entities, but rather moving right into implementation.  It does mention that best practices will be evaluated and presented. There is concern that they are not going outside of their community to get any information.  The Council would have liked to see statements from the three entities that they are all supportive.  The project should discuss the problems with the State Library (they do this for free).  The Council believes this project should come back asking for more money for a comprehensive study as to what the impacts are in doing this type of project.

Staff:  This should be a countywide initiative involving the whole of Wasco County. There is an initiative to have Hood River County become a district, maybe forming a joint district with them would work. The libraries are inadequately funded and we appreciate that they were being modest, but this could cost over $40,000.  If this advisory committee moves this proposal forward, Jim could meet with the mayor and clarify a lot of the issues. All three libraries in Wasco County are struggling and need to try to plan for adequate service. 

#22 Corvallis-Benton County Library


Improving Information Literacy for K-5 Students in Benton County

Council:  The level of commitment from the school district is not clear.  Deschutes has struggled with this idea – to get cooperation of school district they had to offer materials from the collection and no cost courier from the public library.  The need is definite, but the answer is to have certified media specialists who do this.  We would be letting the schools abrogate their responsibility if we fund this.  This won’t solve the problem. Getting kids cards can be done by different methodology.  This adds a new role to the public library and goes beyond class visits.

Staff: Multnomah County Library’s “School Corps” teaches kids to use the public library, and is not trying to substitute for school librarians.  This attacks wrong issue – the public library needs to work towards funding of media center.  The Library can afford to do this project on its own. 

#23 Multnomah County Library


Planning for a Statewide Early Literacy Initiative

Council: There is a need for this. Head Start serves infants to age 3. Head Start also targets a certain portion of the population with income guidelines. Where is the coordinated effort coming from?  Are they doing a report? Is it a plan or just data? Should Oregon Department of Education be part of this? State Library needs this information to see if it is feasible and what the cost is.  There is a question of whether it will then become the State Library’s responsibility.

Staff:  Often a large public library will be champion of a state initiative.  The Oregon Department of Education has an Early Childhood section that administers the Oregon Pre-kindergarten program, which augments Head Start. Youth librarians see themselves as important to early literacy and feel they are under-recognized for their educational value and public libraries are somehow not seen as a legitimate educational agency. Research shows that what public libraries do for preschoolers is tremendously important.  ODE is very focused on schools and pre-kindergarten.  The State Library talked to Multnomah County about this study and suggested they submit a proposal.  There has been much discussion over the years about doing a statewide initiative, but the State Library does not have the time to undertake it.  We would be sure that our youth services consultant is involved.

#24 Scappoose Public Library District


Library Media Home Delivery

Council:  The Council liked the proposal, the need and the partnership. Some future funding is needed. 

Staff: LSTA funded a multi-county district project last year in which Scappoose library staff has so far chosen not to participate. We are a little reluctant to fund them when they are not using an existing grant.  There are serious staffing and budget issues in Scappoose.  An inadequate district tax rate was supplemented by a local levy that recently was not renewed. 

#25 Tillamook School District #9 


Partnership for Creating Early Literacy Skills

Council: Tillamook is one of the areas that has almost obliterated the existence of school library media specials.  The Council questions the data that 60% of students have little or no exposure to the public library system.  The cost of kits seems fine, depending on the content.  This could be a one year project.  The Council debated asking the applicant to reapply in one year after talking to people with a similar good programs in place. There was some question about sustaining funding.  The project emulates good partnerships, and is looking to best practices. The in-kind contribution is strong.  What is the $12,000 in-kind equipment? Is this just a way for the school district to get a bunch of kits?

Staff:  The Oregon Progress Board survey indicates about 66% of Oregonians use public libraries at least once a year. This school district is just around the city of Tillamook, not the whole county. The project needs a better in-kind cash match.  The timeline won’t work for a grant to begin in October as funding may not be available until February or even March. An explanation is needed for in-kind contribution for equipment.  They could use Early Words or Mother Goose as model.  The link to the public library is weak, and they need to reinforce that partnership in their application. They should consider Commission on Children and Families as another partner.  This is a good one-year project that needs tidying up.

#26 Multnomah County Library


Teens @ Our Library

Council: This proposal asks for too much money.  The Council thought this proposal sounded like a desire for new staff.   It is difficult to believe Multnomah does not have someone in this position.  They could do this in one year using existing staff or with someone cheaper than $68,000.  The production of a video is laudable, but it’s an expensive part of this project and it will become outdated in a couple of years. There are a lot of students that might do a video as a project.  Libraries with less resources do more.  The proposal is misdirected, as it engages teens, but lacks a mechanism that will keep them.  TV video spots could be more beneficial. Corvallis has teen programming that gets them to come; movie nights, gaming, because it has things they like.  The Council is reluctant to spend money for a public service announcement.  Is Multnomah just looking for a venue for their staff to better understand teens? If so, they could do focus groups instead.

#27 Oregon Trail Library District


Bifolkal Kits on the Oregon Trail

Council: Maybe they should borrow some kits from the Wallowa County Library.

Staff: This is a collection development request and we don’t fund materials without a program. The guidelines specifically state this.

#28 Wallowa County Library


“Deliver-Me-A Book”

Council:   This proposal is not asking for as much money as other three year requests are.  There were questions about the timeline - did they start pilot last October and are they trying to continue this?  The budget is largely for library materials, and contractual costs are for a project manager and some supplies.   This is a small community where programs are done with passion.  The training wheels program has been incredible.  This sounds like senior version of Training Wheels.  Historically they have great volunteers.  Is the grant money reduced every year to build up the volunteer base?  The Council thought two years may be sufficient for this project.  

Staff:  They need to look for additional external funding for the collection as $12,000 is not going to get them very much.  They could leverage other small grants.  The quality of proposal shows how much better they have become in getting grants.  This could be a one year project and they could go after additional money. 

#29 Friends of Fossil Library


“Wheeler County Reads!” 

Council: This is an unrealistic proposal as there is no way they can bring in a well-known author to three sites for $1,800.  350 copies of any one book is unnecessary, especially for a project where you are talking to different community groups. The Council would rather have smaller groups, reading more books. The idea of a book club is a good idea to get people connected but is better for a larger population.  This project will not reach all of the junior high and up population since all do not have the same interests. How is this going to be implemented if the library is closed?  It was noted that the library is open two hours a week by the Friends group. This may be a mechanism to get people to rally around the library.

Staff: This library is being kept open with volunteers right now. We are currently funding a grant ($39,000 of unprogrammed money) to investigate Wheeler County becoming part of Jefferson County Library District.  

#30 Marcola School District


Public Library Service for Unserved Population

Council:  The high school library burned down 10 years ago and it took them this long to do something?   This proposal is really to replace the high school library.  Three years for $450,000 and the first year is only for high school purchases

Staff: The Lane Library League is already being funded. They are in Lane County, and don’t seem to know about the Lane Library League.

#31 Umatilla County Special Library District


Up & Away! Lifelong Learning for Kids

Council:  The Council questioned whether one year would be sufficient and was reluctant to see this as a three-year project.  The focus is to connect kids to public libraries. It would be better to target 3rd or 4th graders.  Questions about sustainability were raised.  The County has been successful in finding local support.  There were questions if the local cash was really cash or an in-kind contribution.  The Council wishes to fund multi-year grants only if the activity really needs more than a year, not to simply hold on waiting for continuing funding.   There is no mention of contacting the school district, but since the plan is to go into the schools, that may have been implied. The project needs to target parents also and clarify its partners.  The Council wants to know what the school district has agreed to if a grant application is submitted. 

Staff: What is the local cash? Would be better as one or two year grant, not three. Sustainability is an issue.  They should present a plan that, if successful, and can be sustained after a year. 

#32 Union County

Union County Library District Project

Council: This proposal has a great goal, but the goals and reason for the high costs are not clear.  This needs a two year commitment.   Information meetings are allowable, but if meetings advocate and propose measures, it becomes lobbying is not an allowable cost. Section 4, Part 1 has nothing to do with the district; is it a demonstration project to reach seniors, so they will vote for a district.

Staff: The project goal is to have a district election in November 2006.  The project needs to be very aware of allowable costs.  There is a very fine line between allowable and unallowable costs, e.g. lobbying.  Once a district project finishes a feasibility study and research, it is lobbying and it would be safer for them not to use any Federal funds. We have supported demonstration projects, as in Linn County.  The question is whether there are enough funds to support their demonstration project this year and next.  This is a districting project, similar to Lane, Linn, Malheur and Clatsop counties. Labor is $63,000.  Other district projects use consultants instead of hiring one and a half staff. There is definitely a need for this in Union County.  Jim is willing to meet with them, if they are invited back, to explore how LSTA can support their efforts at a much more reasonable amount of money.

#33 Wilsonville Public Library


Storytime TV

Council : The proposal did not mention the LSTA goals. Even though something like this would be great to have on TV, LSTA funds may not be appropriate.  Public broadcast systems have the equipment to do this.  They might get assistance from the local community college or high school. There is a question of sustainability.  The Council advises the grantee to not be so cute in grant applications referring to “this person fell out of the sky.”  How many people would watch or able to get this channel?  What about marketing? The budget is a bit vague for years two and three.  Seems like a one year grant.

Initiatives

· Replication Grants – Jim Scheppke

The LSTA budget situation makes it unfeasible at the present time to proceed with replication grants. A lot of work went into this idea that can be kept for future funding as available.  There was discussion about the concept of replication grant as separate from the full competition process.  The concept was to have an easy application process for smaller public libraries and other types of libraries.  Putting replication as an option back into the competitive program doesn’t really serve that objective. The consensus was that replication examples will be on the Website, but applicants will use the regular grant process for now.

· Scholarship Program – Jim Scheppke, OLA



OLA has accepted responsibility for planning the program, but has not yet followed through.   This was handed off to the HAS (Honor, Awards, and Scholarship) committee, that recommended there should be another committee to handle this. This was a way to provide some scholarships to support more Oregonians to become professional librarians. Some details had been developed.  Jim will bring the issue up again at the OLA Board meeting in June.

· Balancing Statewide Programs and Competitive Grants – Patty Sorensen

As a group, the Council needs to determine the balance between statewide initiatives and competitive grants programs.  In 2003 and 2004 there was just about a 50/50 split in competitive grants and everything else. In 2005 we are actually shifting more towards statewide initiatives. Some of this comes about due to SB12 that focuses energies towards all Oregonians being provided with services.  There is still a great demand for competitive grants, especially for the underserved, low income population, and those not able to advocate for themselves. It would have been easier today if we had not had so many multi-year grants returning from last year. The staff feels that it is time to reach consensus with the Council, especially for the next grant cycle, to give guidance to discourage multi-year grants and to explain that what the state is really looking for is a 12 month grant project.  There may be exceptions, but we need to discourage projects with three years of funding instead of just one.  Statewide programs are presently serving all of the State and should be funded at their present level. We are leveraging statewide dollars and actually saving money for the libraries. A lot of LSTA money is going to districting projects. 

· Oregon School Library Information System and Statewide Database Licensing for Public Schools proposals – Jim Scheppke

Jim presented a proposal for LSTA to support the Oregon School Library Information System (OSLIS).  The project has had $467,231 in LSTA funding to date.  There was a reasonable sustainability plan, but with the downturn in school funding, OSLIS faces a crisis and may not survive if LSTA does not fund it.  There are two problems.  One problem is the periodicals database for the schools that costs about $150,000 per year.  We have not been able to collect the cost from all the school districts in the last few years. One out of every four students does not have access to EbscoHost. We are paying for all the students in all the schools, but in all fairness cannot make the database available to schools that do not choose to pay their share.  The second problem is that the Website has been hosted at the Linn-Benton-Lincoln ESD.  When the grant money that supported the site ran out, OEMA asked the Oregon Educational Technology Consortium (OETC) to use funds they collect from the districts for database access to host the site, but they could not come to a satisfactory agreement.  The Linn-Benton-Lincoln ESD will no longer host the site for free.  We have a proposal from the iSchool at the University of Washington to host the website using a graduate assistant to manage it.  A steering committee of OEMA would act as a board of directors. The cost would be $52,000 a year.  Denise explained the licensing agreement issue for schools; in the absence of an agreement, a school library could not link to a public library website for their students.  Council members noted that staff in school libraries are often so far detached from administrative budgeting that they do not understand that their school did not pay for the database and assume that their school does pays. Marketing needs to be clear that the database licensing is completely subsidized with LSTA money. Concerns were raised that if we pay once, we will probably pay forever.  A training component is included with the database license for next year.

Jim made a commitment to meeting annually with the Oregon Department of Education to encourage funding for at least half the cost of the statewide database licensing to schools. 

The Council needs to go to the Board in June with its recommendations including whether LSTA money should support the OSLIS website and subside 100% of the public school database costs.  The State Library needs to write a contract with the iSchool at University of Washington right away. They really want to do this and are trying to make it affordable. 

Motion: Patty Cutright moved that the State Library pay 100% of $150,000 for databases and $52,000 subsidy for hosting of OSLIS with caveat that from here on out schools will not be eligible for up to $200,000 of LSTA competitive grants.  Beth Pearl-Gent seconded.  Later withdrew second. (Motion fails after discussion).

Discussion:  If a school proposal comes that makes the total LSTA funding for schools higher than $200,000, schools will not be eligible for additional grant money. Schools could receive up to $200,000 total LSTA funding in any year. Definition of school is one where the school is the agent (OEMA is excluded).  Another suggestion was made to offer a 100% subsidy for all libraries – public, academic, etc., which would run $800,000 in FFY2005.  There was some explanation in response to a question.  In the initial process one would rate the school as all others. When the ratings are done, if the schools are funded at over $200,000 for OSLIS, the Council would not look at any school proposals, until after other proposals have priority for the first $200,000 of funding; or simply consider disbarring school grants for the portion of database cost. There was debate if schools should not be eligible for LSTA grants at all.  There was some concern that people may not value something they do not pay for.

Motion: Carol Ruggeri moved that “LSTA funds from FFY ‘04 and ‘05 pay approximately $202,000 each year for the OSLIS Website and Statewide databases.”  Gary Sharp seconded.

Passed: In favor, 11; Oppose 1.

Discussion:

There may need to be some type of written agreement with ODE, the State Library Board and with the Legislature. 

· Formation of LSTA Council By-laws Subcommittee-Patty Sorensen

The Council needs a process to replace people on SDLAC, which we are voting on today.  It raises the issue that the LSTA Council doesn’t have by-laws for replacing members either.  The Board doesn’t have by-laws itself.  Jim thinks the State Library Board would be fine with the Council having internal process by-laws. Patty Sorensen volunteered for a subcommittee to develop procedural policies, and possible by-laws along with OSL staff, Gretchen Leslie and Carolyn Rawles-Heiser.

· New representative for the SDLAC Committee

Results of the election to the Statewide Database Licensing Committee is Jane Salisbury from Multnomah County – 3; Amy Blossom from Jackson County – 8. Amy Blossom is the new representative for public libraries serving populations over 100,000.

Discussion of Proposals

Proposals were scored and the final tally was displayed. The Council eliminated all proposals which had seven or more “do not invites,” removed one proposal that had a low average score, then ranked the proposals by score. 

Motion:  Carol Ruggeri 
moved to recommend the State Library Board invite full applications from the proposals, continuing and new on the ranked list, totaling $1,059,556. Beth Pearl-Gent seconded. 

Passed: Unanimous.
The next meeting will be held September 10, 2004 in Salem.  (amended by email agreement with Council to September 24, 2004.)
Carol Ruggeri will represent the Advisory Council at the June 18, 2004 State Library Board meeting.

A new chair will be elected at the September meeting.

Adjourned 5:00 pm

�retch Leslie or Carol Ruggeri?????
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