MINUTES

LSTA Advisory Council Teleconference

April 14, 2005 

Oregon State Library, 250 Winter St. NE, Salem

Second Floor Conference Room

Gary Sharp, Vice-Chair

Attending by phone: Gary Sharp, Ted Stark, Patsy Wilber, Kathy Jensen, Deborah Carver, Bill Failing, Peter Boghossian, Bob Evans, Ann Evensen, Susan Brandt, Gretchen Leslie, Carol Ruggeri, Jim Scheppke, MaryKay Dahlgreen, Ann Reed, Pam Horan, Val Vogt
Guests: Barbara O’Neill, Statewide Database Licensing Advisory Council. Caleb Tucker-Raymond and Sharon Bart, Multnomah County (L-Net).

The meeting was called to order at 1:05 pm by Vice-Chair, Gary Sharp.
I.  Proceedings of the last meeting
Motion:  Bob Evans moved to accept the minutes of September 24, 2004.  Bill Failing seconded. New members abstained.  Motion passed.

MaryKay Dahlgreen gave an explanation of the budget table. The 2004-05 budget at this time is estimated for the 2006 year.  The budget picture will change as final costs become known.  It was noted that database licensing costs can be split over different years of funding, so the expenditure may be much higher in some years than in others.

II. Discussion of L-net recommendation to State Library Board

Jim Scheppke met with Molly Raphael as the Council requested, and Multnomah wishes to take ownership of the L-Net project.  The Council thanked Jim Scheppke for his follow-up on this issue.   

Caleb Raymond-Tucker gave a brief update on the L-net project. In October 2004, the service went from 40 hours a week of live service to a 24/7 service. The number of questions answered went from 250 last year, to 1250 this year in the month of March, and they expect that number to double in April. The increase in grant funding gave the project the ability to tackle needed tasks.  Five action teams started using the evaluation as a plan for improvement.  There is a training team, routing team, evaluation team, marketing team, and a service agreement team.  

Caleb indicated that about 33% of the users are repeats. They track users by zip code in order to protect patron privacy and that users are from all over the state.  Advertising began in October with word-of-mouth, active links on library web sites, advertisements on public transportation, bookmarks, newspaper advertisements in the Oregonian, and presentations at library conferences, and non-library meetings.  There is now a link to L-Net on the Oregon.gov Website.  The library and the library website venues seem to be getting the most attention, although people need to see the advertising, Websites, and pens over and over.
There was concern that if project growth continues, it will be a large commitment for an institution to maintain.  Jim Scheppke responded that E-reference will become a permanent LSTA statewide funded program along with statewide database licensing, subject to continued LSTA Council and OSL Board approval. 

Several Council members noted that they would like to see regular statistical reports, measuring the appropriate items.  Bob Evans stated that the Council was in agreement to nurture this program and wants to see it continue.  Some councilors were concerned about the expense per question.   Caleb noted that there are a lot of overhead, software, and backup support costs, but that local commitment has substantial in-kind value. Without overhead the cost was $10 per question in March.

Caleb noted that the services team is looking at nature of the questions asked, in the categories of general (30%), specific, and k-12 (30%).  The remaining questions are not reference questions, but are more of a circulation nature.  K-12 comprised about 50% of users during the school year, with most of the traffic from 8 am to 12 midnight.  It was noted that the mission of L-Net is statewide service. L-net supports areas where there is no library service or school service at all. No library is overwhelmed, thanks to tutor.com support.
The service has an exit survey which has had a 20% response rate with 75% satisfied with the answers, 90% rate as being satisfied overall.  In response to a question about librarian feedback, Caleb stated that mostly the complaints are with the software and an upgrade will help.  Most librarians feel it makes them better librarians as they are able to see the transcript and review it.  
Jim Scheppke asked if there are other vendors with better or cheaper software. Caleb responded that they did a competitive bid recently, with 2 responses for 24/7 service. The current support is a very competitive price.  For 2005 the numbers are definite and they have not yet decided if they will stay with tutor.com. 

Caleb asked what items the council would like to see measured. Gary Sharp responded that age groups, types of questions, and an overview of either academic or public library questions would be good. In response to a comment that there seems to be a high percentage of questions that may not be appropriate to this service due to a specialized nature, it was mentioned that the service looks at those questions and emails them to an appropriate partner. Deb Carver asked what the peak times were and when is there zero or little use. Caleb replied that the middle of the night seems to have no use, with the heaviest use between 8am and midnight, but there is no consistent pattern. 

There are times when L-Net has had to ask people to wait. There are cases of 30 students logging on at one time.  Kathy Jensen stated that the OEMA electronic mailing list has addressed this issue and suggested that classes call ahead. No one has made an appointment yet, but L-Net is encouraging teachers to do this so they can give higher quality answers.

Deborah Carver signed off at 2:05pm.

Motion:  Carol Ruggeri moved to recommend funding L-Net at the level requested in the proposal of April 4, 2005. Patsy Wilber seconded. Motion passed: unanimous.

III. Discussion on Newspaper Database License recommendation to State Library Board

Barbara O’Neill, representing the Statewide Database Licensing Advisory Committee (SDLAC), gave an overview.  The SDLAC is a committee of the Council.  In response to a request for proposal for the full-text Oregonian, two vendors submitted five proposals. SDLAC looked at all the proposals, and the committee and professional reviewers throughout state tested the databases and rated them.  The Committee chose Newsbank, online Oregonian for $53,560.  The bids varied depending on what other newspapers were included. This is a renewable one-year price agreement with maximum of 1% increase in price per year, which can be renewed for 5 years if we wish. 

Barbara O’Neill explained that the group had hoped to add the Statesman-Journal and The Register Guard, but the prices were extremely high. Peter Boghossian asked if there was any possibility of deferring costs by linking to the Oregonian in exchange of ads or support for contract. Jim Scheppke explained that we are purchasing commercial product and we don’t control the product, neither does the Oregonian. 
Motion:   Ann Evensen moved to recommend accepting the proposal for Newsbank for $53,560. Bill Failing seconded. Motion passed:  8 yes, 1 abstention.

Presentation to board

Gary Sharp will make the presentation to the State Library Board on April 22, 2005. OSL will send memo to State Library Board with budget and recommendation.   

Adjourn 2:20 

