OREGON STATE LIBRARY


Minutes

LSTA Advisory Council 

September 15, 2006
Oregon State Library, 
250 Winter St. NE
Salem, Oregon 97301
Council Members Present:  Peter Boghossian, Susan Brandt, Deb Carver, Ann Evensen, Susan Hathaway-Marxer, Kathy Jensen, Max Leek, Gretchen Leslie, Diana Pearson, Gary Sharp, Patsy Wilber

OSL Staff Present: Jim Scheppke, MaryKay Dahlgreen, Ann Reed, Val Vogt

Guests: Bill Wilson, Himmel & Wilson, Library Consultants 
Welcome and introductions

Chair Gary Sharp called the meeting to order at 9:10 am.

Proceedings of the last meeting


Ann Evensen noted that the Deschutes Public Library District was referred to as Deschutes County Library on page 8 and also that she had rescused herself from that discussion. She would also like to see a grid of the scores of the proposals that were under consideration in the decision making portion of the minutes. Diana Pearson moved to approve the draft minutes of the June 2, 2006 meeting as corrected, Kathy Jensen seconded. Minutes approved unanimously.
Staff reports:     

Five-Year Plan Evaluation Progress Report – MaryKay Dahlgreen

MaryKay introduced Bill Wilson of Himmel & Wilson Library Consultants. The State Library is required to evaluate their LSTA Five-Year Plan on a regular basis and have contracted with Himmel & Wilson to do that evaluation.  The evaluation is due to IMLS in March of 2007 and the State Library will receive the evaluation report from Himmel & Wilson by December 31, 2006. Bill agreed to come out today, to sit in on a Council meeting to see the decision-making process of the LSTA Council. In the first week of October, both Ethel and Bill will be conducting focus groups around the state to solicit feedback about what worked in the current Plan, what didn’t work, and what people would like to see changed in Oregon's LSTA program. Jim has emailed information to the library community, inviting them to join the focus groups.  The consultants will also be doing telephone interviews with a variety of key library community members around the state. After receiving the evaluation we will begin formulating a new five-year plan. 
Focus on Children and Young Adults Institute - MaryKay Dahlgreen 
MaryKay informed the Council about the LSTA-funded Focus Institute, a biennial three-day workshop for non-degreed public library staff, primarily in small and rural libraries.  The Institute provides a basis for understanding children’s and young adult services in public libraries. Topics covered include children’s literature, early brain development, programming for children, teen services, and book talking.  This has been a very effective way of sharing basic information with library staff that may not have a background in the areas of children’s services. The enrollment is limited to 25.  Katie Anderson, Youth Services Consultant, did a great job. This year we added a full day workshop on Every Child Ready to Read @ Your Library, which is the Early Literacy Initiative from the American Library Association. Katie will be doing an evaluation and report.
FFY 2006 financial overview and draft budget plan for FFY 2007
MaryKay gave an overview of the Budget estimate for 2006 and Preliminary Budget plan for FFY 2007.  At their last meeting, the Council approved funds for Center for the Book programming, including programs highlighting the new Poet Laureate, Lawson Inada. The MLS Scholarship Program has asked for $25,000 for the next two years to get the scholarship program off the ground. Plinkit support of $30,000 each year is our share of a collaborative project with Colorado, Texas and other states to bring Plinkit websites to small and medium sized public libraries. Jim noted that there about 12 libraries in Oregon that are currently using Plinkit. This budget will need to be approved and forwarded onto the Board.   This year, the cost of EBSCO databases for K-12 is being paid by the Department of Education.  The Department of Education is not able to make a commitment for 2007 until the new biennium begins. Therefore, we show the total amount that will be needed, but expect an ODE contribution in 2007.  OSLIS is the portal that school libraries use to access both EBSCO and Newsbank Oregonian. OSL has a grant contract with OEMA who then contracts with the iSchool at the University of Washington for website design and development, and upgrading and hosting the website. OEMA has an OSLIS steering committee that oversees the project, OEMA then submits the budget requests to us. The $67,000 for 2006 includes money for brochures, which will be sent to every school principal in the state. By the end of September 2006 we will have spent $2,134,437.
By-Laws Revision
Summation of positions for and against proposed draft (Ann Evensen, Peter Boghossian)
Motion

Ann Evensen moved to accept revisions to the bylaws as written.

Deb Carver seconded.
Discussion 

Pro: Conflict of interest law is concerned with financial gain or detriment to the individual.  In this group, there is practically no financial gain at a personal level.  If a Councilor wrote a proposal that would hire a consultant, and they knew they were eligible to be hired as the consultant, there would be a potential conflict of interest.  Even if there is a conflict, Oregon law does not require people to absent themselves physically from the room during discussion. It requires that they announce their conflict and not participate in the discussion and decision making process.  In this group, it is not uniform that people leave, as there is an exception for the sole representative of a particular group.  Hearing discussion, even if one recuses oneself from participation, gives the flavor of the overall discussion. The motion on the floor is to delete the current sections 4 and 5 of the bylaws and replace them with the new section. 

Con: Oregon law does not require that people leave the room when recused for conflict of interest. A body can make a rule that goes beyond the law, as long as it doesn’t contradict the law. There are strong arguments for leaving the room when recused.  The longest tradition of this is found in the U.S. Supreme Court.  If somebody recuses themselves and remains in the room there is the perception that the individual could influence the decision making process in some way. Another consideration is the appearance of undue influence to an outside observer. 
Discussion:  Concern was expressed that the proposed changes go beyond whether people need to leave the room or not, it appears that the entire provision about abstaining from the discussion and vote is being deleted. It was noted that there may be some proposals that are of a financial benefit to the institution that someone on the Council might represent, but in most cases working for an institution doesn’t mean that there is a financial benefit to either the individual or the institution. There was a discussion of the definition of “conflict of interest” and the responsibility of a Council member to declare a conflict of interest and abstain from discussion and voting. Another concern discussed would be the appearance of influence. Jim explained that the practice was begun so the State Library Board could assure that membership on the Advisory Council would not result in undue influence on LSTA grant decisions.  Gary asked if they were to approve the proposed changes would the Board of Trustees need to review them. Jim said that when the Council made minor by-laws changes in the past they were not taken to the State Library Board. However, this would be a major change and Jim feels that he would need to take it to the State Library Board. The revision was questioned as to a definition of conflict of interest and the responsibility of Council members when a conflict is declared. Does the Council want it to be the only reason to recuse yourself is because of a personal conflict of interest, or do they want to have some parameters of what is a conflict of interest for the LSTA Council?  It was requested that more work be done on the by-laws revision so the State Library Board can feel confident that our appearance to the public and operation as an advisory group is appropriate, perhaps to strike a compromise between the revision as presented and the discussion today. Gary Sharp thanked everyone for their insights and careful consideration of each point of the proposal. It was suggested that the new draft of the bylaws be sent via email to committee so it can be reviewed, before the next meeting. There was an objection that the use of e-mail for deliberation also violates the public meeting law. It was pointed out that providing input by e-mail was not the same as deliberating.  Gary suggested that email be used to suggest language. Ann Reed will arrange for the phone call at the request of Susan Brandt, subcommittee chair.  Jim will ask the Attorney General’s office  the following specific question: Would the Oregon public meetings law prohibit a public body from having a practice in which, in evaluating grant applications, persons strongly affiliated with an applicant library must leave the room during the discussion and evaluation of the application?
MOTION

Max Leek moved to table the discussion and refer the document back to the by-laws subcommittee and seek the Attorney General’s opinion on the question noted above. 
Patsy Wilber seconded

Vote by show of hands:

Yes- ten
No- one (Peter Boghossian)
Election of officers for coming year - Chair, Vice-Chair
Diane Pearson nominated Susan Brandt for Chair
Patsy Wilber seconded

Passed Unanimously
Diane Pearson nominated Max Leek as Vice-Chair

Ann Evensen seconded

Passed Unanimously
Election of the representative to the Statewide Database Licensing Advisory Committee

Max Leek nominated Diane Pearson 

Patsy Wilber seconded

Passed Unanimously
Procedures review and Discussion of LSTA grant applications
The Council’s recommendations will be going to the Oregon State Library Board meeting on October 13, 2006 for the Board’s approval.

Each application will be discussed, and scored. The rankings will be discussed after all of the applications have been reviewed.

07-1-HCL: Eastern Oregon Libraries and Museums Working Together

Harney County Library
Council: (Patsy Wilber recused herself and left the room) It was noted that the applicant did a good job addressing the concerns of the council. There are still some questions about the evaluation, it could be stronger. There was a question about whether they were expecting new users and more experienced users in the same sessions. Hopefully they would have different trainings depending on the experience of the groups. Another concern is the number of slots available for training, they say 24 directly for training, yet the Oregon Trail Museum said that they might send 9 people, which leaves only 3 slots for the rest of the libraries identified. Another member commented that it was a wonderful vision, but short on detail. It also seems to be lacking a professional evaluation. Gary said that when he presented the June LSTA proposal results to the Board on June 16, they had some questions regarding the Harney County proposal and the Board did believe that the Harney County’s proposal could include the La Grande’s archival portion in their grant proposal. It was noted that there is a good collaboration between the libraries and the museums. Staff was asked how this grant would be measured. MaryKay stated that there will be quarterly reports and also a peer evaluation and staff work very closely with the libraries as they are going through their grants, but we can surely make an extra effort with this library. A Council member commented that to not fund this would not reward the changes made as a result of Council feedback. A Council member noted that is was too bad that Patsy was missing out on this discussion because it had been so positive, it would have helped her as a representative of library users to be sitting at this table.

Staff:  We were pleased that they followed the requests of the council to provide the trainings. Jim stated that staff was very pleased with the quality of all of the applications which also speaks well of the Council’s feedback to the proposals. 
07-2-SOU: Southern Oregon History Collection: Phase II (Yr. 2)
Southern Oregon University, Hannon Library
Council: (Max Leek and Gary Sharp recused themselves and left the room.) It was pointed out that the application is extremely thorough and it addresses specifics comments from the proposal, has excellent participation, and there is plenty of expertise in this project. There was support for the expansion of the region, particularly the inclusion of the National Forest, whose staff sent a letter of support.
Staff: The staff was very impressed with this proposal and felt it could be a model for regional digitization projects. We would like to keep an eye on how this goes, perhaps for the new 5-year Plan. Jim noted that the scale, number of participants, seems to be just right. 
07-2-UOA: Percent for Art Statewide Digital Collection and Database (Yr. 2)

University of Oregon Libraries and Oregon Arts Commission

Council: (Since Deb Carver is the only Academic representative she recused herself, but did not leave the room) There was general agreement that this is a good project and proposal. The application included a discussion of obstacles that they encountered in the first year that appear to have been overcome.  Ann Reed noted that in their activity report that they have adjusted their labor and the cost of the second year proposal above what they had originally filed to help deal with those unanticipated deficits in record keeping and the fact that they are going to have to go out and get original pictures of some of these items as the file and the file copy are not usable. They do acknowledge in their budget narrative they have had to add in some FTE to take care of that, another reason this is an important project. Several council members noted that there were no letters of support, and asked if they were required? Jim stated that they were not required. 

Staff: Staff was impressed with the effective process improvement for year two. 
07-2-UOL: Local and Regional Documents Archive for Oregon

University of Oregon Libraries
Council: (Since Deb Carver is the only Academic representative she recused herself, but did not leave the room) It appears that they are doing a better job of defining their focus, trying to avoid duplication and overlap in the collection development, as requested by the Council after the proposal was submitted. There was a question about the purchase and installation of a new server, what happens to that equipment when it is purchased with LSTA funds? Jim said that as long as it is being used for the project there is no issue. MaryKay said that also is contributing to the sustainability of the project. Peter noted that there is a tremendous history in Oregon and he would hate to see it disappear, and maybe this should be included in the next 5-year goals. Bill Wilson noted that there is a broad argument about whether digitization is a preservation technique or an access technique. 
Staff: Was really pleased that they had a letter from a Federal agency, we were pleased that they had talked with other agencies to assure that there was no duplication of effort. 
07-3-OLA: Orbis Cascade Alliance Courier Demonstration Project

OLA – Resource Sharing Committee

Council: (Max Leek and Gary Sharp recused themselves and left the room. Deb Carver recused herself and stayed) There was a question about the sustainability of this funding, is this a seed project? It was noted that this is a demonstration project. It was noted that the project covered the state and included definite goals and means of achieving them and it is clear.

Staff: We would like to see a big picture evaluation of this project to see how it fits into all of the courier service around the state and impact after these libraries have courier service. 
07-3-TDL: Wasco County Data Conversion Project

The Dalles-Wasco County Public Library
Council: Since this grant request is contingent on a district vote the Council wanted to know what would happen if we grant this money and the district vote fails. Jim said we would know on November 9th if their district passes or not, and their contract wouldn’t start until February 1, 2007, so the grant would never start if the district doesn’t pass.  There was a request for a definition of a library station and it was defined as an access point for requesting and delivery of books. 
Staff: LSTA  funded a consultant to help Wasco County  develop a plan for a county library district which went to the voters this last May, they won by 58% of the vote, but the turnout was under 50%, so they are again on the November ballot. 

07-4-NPL: Bridges to Literacy

Newport Public Library Foundation

Council:  Council members generally agreed that the goal was good, and the amount of funds requested was modest.  Some members thought that the application did not address the Council's concerns with the proposal.   For example, the school district did not provide any cash for the program.   The estimated number of people benefiting, 4,000, is overstated, and the program may not be very cost effective on a per-child basis. It was noted that this project was submitted last year as a proposal and was withdrawn when other funding was secured.  There has not yet been a project where year one was funded by someone and then it came to LSTA for funding of year two.  Some felt LSTA should have been the first funder, with someone else, such as Meyer Trust, being a secondary funder. Concern was expressed that this project gives more direct support for the school curriculum than the public library usually does, and seems to replace what should be local funds. Many Councilors thought that in the big picture, funding this project was not the right action to take as it doesn’t help solve the long term problem of funding school libraries. 

Staff:  Staff had concerns about using LSTA funds for a program that has already been funded locally.  We would like to see more school library support from the school district.  We felt that the evaluation component was weak and the objectives were not measurable. 

07-5-DPL: ¡Bienvenidos! – Promoting Library Services to Hispanic Deschutes County Residents

Deschutes Public Library District

Council: (Ann Evensen recused herself and left the room.)It was noted that a lot of effort has gone into this application and it is admirable to anticipate needs rather than waiting for the issue to arise. Local match was appreciated as was using an existing position to manage the project.  Council members also appreciated the emphasis on public libraries as a way of being an American citizen, and part of being a good citizen. 

Staff: Staff commented that the Deschutes Public Library has been very effective with their LSTA projects and generally continue them as library projects after LSTA funding ends. A very well funded library, they really use their money wisely. 
07-5-IPL: Local Libraries Promoting Lifelong Learning

Independence Public Library on behalf of Participating Libraries of Polk, Yamhill and Marion Counties
Council: It was noted that this is an example of the need for measurable objectives, basing the grant application on the assumption that the lack of large print materials is the problem. A member questioned the request for $16,800 for collection development, is that appropriate? MaryKay read the pertinent portion of the guidelines regarding collection development. It was noted that that this proposal promotes lifelong learning including programming and working with an educational TV station. Some felt that the letter from the Chief of Police was interesting as he talked about quite a few things that they thought were not mentioned in the application. 

Staff: Pleased to see a project that deals with seniors. 
07-5-MCL: Planning Adult Literacy Services for Multnomah County Library

Multnomah County Library
Council: A very strong application with a lot of research to justify the request. It was noted that MCL has a very strong track record of going and doing research within their community and developing new programs and services in innovative ways to benefit not just their community, but the whole Oregon public library community. 

Staff: No comments.
07-5-SPL: Librarians for the Future

Salem Public Library
Council: There was a reminder of original concerns in the proposal about buy-in from other organizations; there are no letters of support from the iSchool at the University of Washington and OLA. There was also a concern about how they are going to do a selection process that meets the legal requirements regarding discrimination. There will be guidelines that state this is designed to create a more diverse pool of library professionals in Oregon in the future.  A member noted that she thought this was innovative and because the request is not large, she thinks it has real potential to make a difference in somebody’s life that will have a ripple effect in the libraries of Oregon
Staff: Would like to have the staffing portion of the application clarified, they would have to add 5 hours to an existing staff member, can’t use LSTA money to replace local support for existing library staff positions. 
07-6-KEI: Keizer Public Library Options

City of Keizer
Council: This is a good first step and members are pleased they will be using a professional library consultant. This community has had wonderful volunteer support and this will provide options to the tax paying public on how they want to solve the library service issue. It was noted that this will help them document their needs, provide data, and statistics. It was asked if this was the first time this issue has come up formally and it was noted that this has been a subject of discussion since the city was incorporated in 1982

Staff: Jim said that their permanent tax rate (about $2 per thousand) is about 1/3 of Salem’s and they are definitely a “low tax, low service” city that was established for that reason. 
07-6-OEM: Oregon Battle of the Books

Oregon Educational Media Association
Council: (Kathy Jensen recused herself, but as the only school library representative remained in the room during the discussion.) A number of council members were pleased to see the letters of support, especially from a young person who described the effect the Battle of the Books has had on her. The application was well written and this is a very appropriate use of LSTA funds. 
Staff: This is an expansion of a very successful existing project, based on sound educational principles. It gives a sense of the value of the school librarians to the schools.  There is some concern about the ongoing cost of the books and thought that perhaps they could look at Young Readers choice or Cleary Award books that are already in a lot of collections. 
07-6-SCI: Linn County Library Districting Project

City of Scio
Council:  The Council sought clarification about what “under-levying” involved.  It was explained that this happened when a city that formerly operated a library did not collect the equivalent amount of taxes spent on the library when the library became part of a taxing district.  This is an important part of the districting plan in Linn County because of compression problems, and the fact that there are some important local option levies (e.g., for the County Sheriff) that might be harmed if the cities did not agree to under-levy. 
Staff: No comments.
07-6-SPR: Wheeler County Library Service Plan and Implementation, Yr. 2

Spray Community School Education Association
Council: The Council is pleased that Fossil is joining the project in the second year. 
Staff:  The State Library was pleased that Fossil chose to participate and this project seems to be going very well.
07-6-UCD: Union County Library District Project part II
Library District Feasibility Committee

Council: It was noted that it looks like they are working hard to get this to the ballot in May, 2008. Susan Brandt asked about the allowability of $2500 in legal review in the contractual portion of the application. Jim said that was allowable and we will clarify with them. 

Staff: MaryKay noted that Kat Davis, the coordinator, has been involved with other libraries that are putting together districts to share ideas. We have been very pleased with the work that has been done thus far.  
Open forum 

No one came forward for the Open Forum
Diane Pearson shared pictures and information from her recent trip to Russia.
Sage Courier Request
MaryKay noted that this was discussed at the June meeting when Shirley Roberts from Eastern Oregon University was here representing Sage. They have spent $39,612 from the $65,000 that the LSTA Council provided to Sage (previously Pioneer) Library System to study and develop affordable, efficient  courier service. They are going to be using the remainder of that $65,000 of 2006 money to continue the courier service until they begin charging their libraries for courier service.  They have discovered that the most efficient and cost effective way for them to move materials is the US Postal Service along with several other shipping options. Their members do not have sufficient resources to cover the total cost courier service. The request is that beginning in July 2007, for what will be the first year of a potentially ongoing commitment of LSTA funding by the State Library, to subsidize the courier for the large number of libraries who are a part of the Sage Library System so they may continue to move materials around in Eastern Oregon. Council members asked if this was a non-competitive proposal because it would be an ongoing project funded with LSTA funds and why it is non-competitive. It would be an ongoing request and while it is not state-wide it is a very large region of the state. The Sage steering committee has done substantial work, including cost comparisons, to figure out the most effective way of providing courier service for their members. The requested $17,500 represents about half of the cost of the courier for a year. The staff is requesting that the Council make a recommendation to the State Library Board to include this in the FFY2007 budget. It was asked if the $17,500 was a minimum per year and if so, is that a concern?  Jim said that it looks like half, and if the cost went up, they would probably ask for half.  Jim said that this would be a very significant decision because LSTA hasn’t been used to subsidize a program on an ongoing basis in one region of the state. The Sage steering committee maintains that they are very unique in Eastern Oregon because of the distances between their libraries and the high cost of moving materials between libraries.  There was a question about the duration of continuing funding.  Jim noted that the 5-Year LSTA Plan evaluation will include an evaluation of resource sharing systems and the LSTA budget is reviewed annually by both the Council and the Board. 
MOTION:

Max Leek moved to approve the proposal from the Sage Library System to subsidize courier service.
Ann Evensen seconded.
Discussion

It was suggested that press releases about the subsidy be distributed to help citizens understand that the Federal LSTA funds benefit all parts of the state.

Passed Unanimously
*It was noted at this point that Peter had left the meeting due to illness. 
Discussion of non-competitive forms / process – Ann Reed
Council members were e-mailed a draft form for non-competitive grant requests such as L-net, OSLIS, and other statewide projects.  This is a first step to get feedback from the Council.  Gary thought the forms looked very good. It was suggested that a three page limit on narrative would be sufficient. Other components that should be included are a budget chart and invitation to include letters of support. There was a question about these requests being emergencies and why they were outside the competitive process. These are all projects that figure prominently in our 5-Year plan such as resource sharing and access to materials.  Staff explained that these are statewide (or large regional) projects rather than emergencies. Discussion returned to information the Council would find useful in these requests from on-going projects including an assessment of why the funding needs to be provided from LSTA and how and why the State Library staff believes the project are valuable and effective. There was a suggestion that the State Library staff could include a statement with the requests that address statewide impact, how this fits into the 5-year plan, and whether it is statutory or not. Jim suggested that we review and decide on the non-competitive funding requests at the spring meeting and focus on competitive grant applications at the fall meeting. He also suggested that staff develop a draft non-competitive funding request using the input provided by the Council today, use that for discussion of requests at the spring meeting and then Council can provide more feedback so we can continue to improve the process. Council agreed. 
Consideration of grant guidelines for FFY 2008 / Discussion on determining funding ratios and priorities for FFY 2008 (e.g. statewide vs. individual project funding) 
Ann Reed said that this is the last year of the 5-year plan that we operate under. For this year we are keeping it pretty much as is. We are thinking to add a checklist in the front of the packet of documents for people to go through as they are getting ready to submit. We added a piece in appendix E to clarify that we don’t pay for architectural planning, as well as site development, architectural fees, and other things. Otherwise everything is standard. The funding priorities come from the 5-year plan to have an annual consideration that the money is being spent in the balance that is desired. Ann Reed told them that it is the plan that the council can decide each year to solicit certain proposals, they have never done it, but that discussion happens every year. Since this is the last year of the 5-year plan it was suggested that the current guidelines with the minor changes be used for the FFY 2008 process and that the funding ratios and priorities remain as they have been. The Council will be participating in the development of the next 5-year plan which is due at IMLS at the end of June 2007. When we have the completed 5-Year Plan Evaluation at the end of 2006 we will begin working on the next 5-Year plan and that will impact the guidelines and funding ratios and priorities for FFY2009.  There was a discussion of how LSTA funding is used in other states and Bill Wilson commented that after Himmel and Wilson complete the 5-Year Plan evaluation the library community in Oregon will need to work with the LSTA Council and State Library staff and possibly a consultant to develop the next Plan. Staff asked the Council to approve the guidelines for FFY2008 and look at more detailed changes to the guidelines after the new 5-Year Plan is adopted in June 2007.

MOTION:

Susan Brandt moved to adopt the draft of the Guidelines for FFY 2008 as presented.

Kathy Jensen seconded. 

Discussion: There was a discussion of meeting locations for the Council and questions about meeting in locations other than Salem. Staff reminded members that holding meeting away from the State Library is significantly more expensive because of travel for Council members and staff.  It was suggested that the location be removed from the timeline in the Guidelines. In spite of the additional cost there was still concern about always holding the meetings in Salem. MaryKay mentioned that the State Library Board does meet around the state, so there are opportunities for people to attend State Library Board meetings. It was also pointed out that the State Library Board meetings are where the LSTA Council recommendations on the budget and grants are put forth. Gary said that he has presented the recommendations at the Board meetings several times and there are librarians present from the regions that come forth to give further testify on their grant or to have one of their Board members speak to the Board. 
MOTION: 

Ann Evensen moved to amend by deleting the words “at the Oregon State Library” from both May and September from the timeline in the Guidelines.

No second.

Vote on the original motion

Yes – nine
No- one (Ann Evensen)

Motion passed.

Presentation of ranked grant applications

The Council discussed that what should be considered is the quality of the application, not the fact that funding was available.
MOTION:

Diana Pearson moved that every project with a score above eight be funded.  
Second: Ann Evensen.  
Passed Unanimously

A discussion followed of the project with the score below eight.  Some thought that it was a not a bad project, in spite of the low score.  Some Councilors were concerned that funding the project would set a precedent to provide continuation funding for projects already begun with local funds.

MOTION:
Susan Hathaway-Marxer moved to fund the request from Newport Public Library Foundation.  Second: Susan Brandt.  
Yes: 1   (Susan Hathaway-Marxer)

Opposed: 9

	App. #
	Applicant
	Proposal Title
	$ Request
	Peer Eval.
	Total Award
	Running Total
	Average Score

	
	Recommended for Funding
	
	
	
	
	

	07-6-OEM
	Oregon Educational Media Association
	Oregon Battle of the Books
	$35,800 
	$500 
	$36,300 
	$36,300 
	9.80

	07-5-MCL
	Multnomah County Library
	Planning Adult Literacy Services for Multnomah County Library
	$41,292 
	$500 
	$41,792 
	$78,092 
	9.45

	07-2-SOU
	Southern Oregon University 
	Southern Oregon History Collection: Phase II 
	$41,254 
	$600 
	$41,854 
	$119,946 
	9.22

	07-2-UOA
	University of Oregon & Oregon Arts Comm.
	Percent for Art Statewide Digital Collection and Database, Yr. 2
	$76,797 
	$500 
	$77,297 
	$197,243 
	9.10

	07-6-UCD
	Library District Feasibility Committee
	Union County Library District Project Part II
	$78,320 
	$600 
	$78,920 
	$276,163 
	9.09

	07-3-OLA
	OLA - Resource Sharing Committee
	Orbis Cascade Alliance Courier Demonstration Project
	$20,406 
	$500 
	$20,906 
	$297,069 
	9.00

	07-6-SPR
	Spray Community School Education Association
	Wheeler County Library Service Plan and Implementation, Yr. 2
	$36,750 
	$600 
	$37,350 
	$334,419 
	8.91

	07-6-KEI
	City of Keizer
	Keizer Public Library Options
	$31,000 
	$500 
	$31,500 
	$365,919 
	8.82

	07-5-DPL
	Deschutes Public Library
	¡Bienvenidos! -Promoting Library Services to Hispanic Deschutes County Residents
	$28,200 
	$500 
	$28,700 
	$394,619 
	8.70

	07-3-TDL
	The Dalles-Wasco County Public Library
	Wasco County Data Conversion Project
	$50,000 
	$500 
	$50,500 
	$445,119 
	8.64

	07-6-SCI
	City of Scio
	Linn County Library Districting Project
	$73,999 
	$500 
	$74,499 
	$519,618 
	8.55

	07-2-UOL
	University of Oregon Libraries
	Local & Regional Documents Archive for Oregon
	$77,005 
	$500 
	$77,505 
	$597,123 
	8.20

	07-5-IPL
	Independence Public Library for CCRLS libraries
	Local Libraries Promoting Lifelong Learning
	$34,887 
	$500 
	$35,387 
	$632,510 
	8.18

	07-5-SPL
	Salem Public Library
	Librarians for the Future
	$34,050 
	$500 
	$34,550 
	$667,060 
	8.18

	07-1-HCL
	Harney County Library
	Eastern Oregon Libraries and Museums Working Together
	$5,000 
	$600 
	$5,600 
	$672,660 
	8.10

	
	
	
	
	$7,900 
	
	$672,660 
	

	
	Not Recommended for Funding
	
	
	
	
	

	07-4-NPL
	Newport Public Library Foundation
	Bridges to Literacy
	$9,150 
	
	
	
	4.64


Decision-making about grant applications and LSTA program for FFY 2007
MOTION:

Gretchen Leslie moved a recommendation to the State Library Board that the LSTA budget as presented (including the funding for the fifteen grants recommended for approval), be approved. 
Diana Pearson seconded

Passed Unanimously
Presentation to the State Library Board; plans for the year's meetings of the Council in Salem
Gary Sharp will deliver the LSTA Council recommendations to the Oregon State Library Board at their October 13th meeting. 
The Board will be setting their dates in December. The next Council meeting is scheduled for May on the 17th and 18th. The meeting on the 17th will be held in the afternoon to work on the LSTA 5-year plan recommendation to the Board. The 18th will be a regular council meeting.  Tentative dates for the September 2007 meeting are either the 14th or the 21st.

Ann Evensen requested that the minutes of the council’s meetings be mailed earlier to the Council members. It was agreed that the minutes of the council meetings be mailed to the council members no later than two months after the meeting. 

Recognition of members whose terms expire
Jim Scheppke expressed his thanks to the Council members whose terms are expiring at the end of December 2006 and presented plaques to those members: Gary Sharp, Gretchen Leslie, and Deborah Carver. Carol Ruggeri’s plaque will be mailed to her.

Suggest potential new Council members

New council members will be needed for the following categories. Public Libraries, Library Users, Special Libraries, and Academic Libraries. 
Jim thanked Bill Wilson for attending the meeting.

Gary Sharp adjourned the meeting at 4:12pm.
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