OREGON STATE LIBRARY


Final Minutes
LSTA Advisory Council

June 2, 2006

Oregon State Library, Meeting Room 103

250 Winter St., Salem, OR

Council Members Present: Peter Boghossian, Susan Brandt, Deb Carver, Sara Charlton, Ann Evensen, Susan Hathaway-Marxer, Kathy Jensen, Max Leek, Gretchen Leslie, Diana Pearson, Carol Ruggeri, Gary Sharp, Patsy Wilber

OSL Staff Present: Jim Scheppke, MaryKay Dahlgreen, Ann Reed, Val Vogt, Katie Anderson and Buzzy Nielsen

Guests: Shirley Roberts, Interim Director, Eastern Oregon University

Welcome and introductions 
Chair Gary Sharp called the meeting to order at 9:10 am.

MaryKay Dahlgreen introduced Katie Anderson, Library Development’s new Youth Services Consultant, and Buzzy Nielsen, a graduate student at the University of Michigan.  He is interning this summer, and will be working on updating information about library laws in Oregon. Darci Hanning is the new technology consultant. 

Proceedings of the last meeting

Gary Sharp noticed that the spelling of the OLA Scholarship consultants were incorrect.  Carol Ruggeri moved that the draft minutes of the September 30, 2005 LSTA Advisory Council be approved as corrected. Ann Evensen seconded. Minutes approved unanimously.

Brief Reports: MaryKay Dahlgreen

OSLIS

MaryKay explained that the Oregon Educational Media Association (OEMA) contracts with the iSchool at the University of Washington to host and upgrade the OSLIS website. They are beginning to implement a Spanish language interface in 2006.  MaryKay noted that a lot of the credit for the increase in usage should be given to Patty Sorensen; she has done most of the training with the cooperation of the Department of Education, using the ODE video conferencing facilities. This year the State Library is taking the half time position that was the Fund Development Position and making it a half time school library consultant.  This position is paid from Library Development consulting funds. The position will be doing training, analyzing school library statistics, and working with the OSLIS.
L-Net 

Gretchen Leslie stated that she is very impressed with L-Net's progress. She uses it at her corporation; she hands out the L-net information to people who are asking her for help with their kids’ homework. 

OLA Scholarship 

Gary Sharp is the chair of the Oregon Library Association's Honors, Awards and Scholarship Committee.  The committee had a non-competitive grant for 2005 to set up a scholarship process. The hired consultants developed a plan that the OLA Board recently approved.  The plan covers OLA management of the program, scholarship eligibility rules, and grant rules. The $25,000 proposed for FFY2006 will be used to retain the consultants to refine the rules of eligibility, fully develop the scholarship packet, and begin awarding scholarships. This LSTA money will be used to provide scholarships for the first year and administration expenses. It was noted that LSTA cannot fund any fundraising activities.
A question was raised about scholarship funding between this first year, and when an endowment could generate enough funding.  The State Library is requesting $25,000 in FFY2006 and an additional $25,000 for FFY2007 to support the scholarship program. 

Statewide Database Licensing - MaryKay Dahlgreen 

MaryKay gave a brief overview of the statewide database subsidy program. We have added tribal libraries this year.  The Statewide Database Licensing Advisory Committee (SDLAC) will be doing a survey of what additional databases libraries are interested in and may be looking at group buying, not funded by LSTA money.  The 2006-07 costs: Academic Libraries which are 45% of the EBSCO cost is $352,270, Public Libraries are 35% or $273,988, school libraries are 20% or $156,565.  The Oregon Department of Education has agreed to pay 100% of the school library costs for the next year, starting in July 2006. They have only agreed to do this for one year, but we are hopeful they will continue support.  
Because the administrative rules for Statewide Database licensing statutes were revised, we have added two new positions to SDLAC.  One is a school library representative and the other a tribal library representative.
Overview of FFY2007 funding - MaryKay Dahlgreen

MaryKay gave an overview of the Budget estimate for 2006 and Preliminary Budget Plan for FFY 2007.  There will be about $800,000 available for competitive grants in 2007.  There is a $17,500 placeholder for a subsidy for courier service from the Sage system in eastern Oregon. The library consulting program is paid with LSTA funds. The youth services consultant salary and the Ready to Read Grant are not funded with LSTA funds.  Focus on Youth Institute is a bi-annual program to work with staff from small rural libraries to help them provide children’s services in their libraries.  We ask that funding be increased to $10,000, because we would like to include a day long workshop on early literacy, which would include other library staff, in addition those attending the Institute. The Oregon Center for the Book program is requesting funds to send Oregon’s Poet Laureate, Lawson Inada, around the State. Plinkit is an open source content management tool created using LSTA funds.  We are also part of a multi-state consortium that is working together with the Plinkit project. $30,000 is being set aside in case there are enhancements needed to the project.  EBSCO database licensing ($480,464) is a conservative estimate not reflecting ODE support. 
Discussion of Council Bylaws re: conflict of interest – Ann Evensen

At the last meeting Ann Evensen asked for a discussion on the by-laws concerning the issue of recusal of council members on competitive grant discussions.  A major concern is asking people leave the room when a proposal is being discussed that a person may be connected to. A desire to avoid the appearance of conflict is understandable, but the conflict of interest law actually is referring to private pecuniary benefit to the person, not just general interest. The law states that if there is financial benefit to an individual, they do not participate in discussion or vote.  In no instance does it say that they can’t hear the discussion.  If the public can be present for a discussion under the open meeting law, it seems extreme to ask a member of the Council to leave the room in addition to not speaking or voting.  She said that no other board she has served on has handled the issue this way.  Other members noted that in other organizations, only the author of the proposal would leave the room; mere connection with the institution wouldn't count.
Jim Scheppke gave some background on the issue.  He stated that since at least 1986, Council members have recused themselves and left the room if they had involvement with a grant proposal or application. The purpose has been to enable Council members to have an unconstrained discussion about a proposal.  If a person remains, there is a tendency to ask questions about the proposal.  While additional information is helpful, it creates an unequal playing field unless all grantees are invited to be present to answer questions about their proposals.   There is an Open Forum, when the public can present information, but the Council does not allow the public to comment during the consideration of proposals.
Jim suggested that a subcommittee come up with well-defined questions to submit to the Attorney Generals office for an opinion if needed. If there is a consensus to change the by-laws then a legal question of whether the current by-laws are in line with the public meeting laws needs to be made. 

It was noted that under open meeting laws, we should record the names of members on ballots.  It was suggested that for ballots, members might sign the ballot.  Buzzy, who is a registered Parliamentarian, informed the group that in terms of the scoring sheet, if there is not a motion attached to it, it is not considered at vote.  Scoring sheets are not a ballot.
Gary Sharp asked for a subcommittee of three or four people to be formed to look at these issues and come back to the next meeting with recommendations for possible changes in the bylaws. 
MOTION: 

Diana Pearson moved that a committee be formed to look at the by-law issues.

Ann Evensen, seconded, 

VOTE: Unanimous

Committee volunteers are: Ann Evensen, Carol Ruggeri, Susan Brandt, and Peter Boghossian. (Note: Gary appointed Susan Brandt as Chair of the bylaws subcommittee (Peter, Ann, Carol, Susan, MaryKay, and Buzzy, as available.)  
Discussion of LSTA competitive proposals

The Council’s recommendations will be going to the Oregon State Library Board meeting on June 16 for the Board’s approval. 

NOTE: the Council has requested that the packet pages be numbered in the future, like the Board packets.
O7-2-SOU: Southern Oregon History Collection: Phase II (Yr. 2)

Southern Oregon University, Hannon Library  

Council: Max Leek and Gary Sharp recused themselves and left the room. Deb Carver commented that in general she thinks that digitization projects suffer from a lack of user input upfront and a lack of user input on the tail end.  Who is identifying the material to be digitized?  Is the project soliciting input from their potential users about what would be the most important?  More information is needed about the collection. Some information about the assessment is also needed. What are their future plans? Some members would like to see some best practices and cost estimates for the digitization. 250 documents for $90,000 dollars seems to be quite high.  Are there 200 items or 200 pages that will be digitized?  Is preservation needed for any of the collection as well?  
07-2-UOA: Percent for Art Statewide Digital Collection and Database, Yr. 2

University of Oregon and Oregon Arts Commission

Council:  (Since Deb Carver is the only Academic representative she did not leave the room.)

They need to be clearer about the duration of and reason for the full-time librarian.  It was noted that the ration of benefits to salary varies by grantee. Who is going where on the travel budget? 
07-6-SPR: Wheeler County Library Service Plan and Implementation, Yr. 2

Spray Community School Education Association

Council:  Gretchen Leslie asked what progress has been made to date. Ann Reed explained that the grant just began in February of this year. The grantee will be able to provide more information in August. Deb Carver would like to see some measurable outcomes.
Staff: Staff would like to have the number of years for this grant clarified. Proposal says it is the 2nd year of a two year grant, but on the third page there is a requested third year amount filled in.

07-1-HSL: Harney County Library Archival Training

Harney County Library  

Council: Patsy Wilber recused herself.  The question was raised if the Past Perfect license could be consolidated at one site? It was noted that the product is designed for a stand-alone computer. Susan Brandt indicated that they are spending $10,000 on training for 40 hours, and another proposal is just for a one-day training, at a cost of $8,500 – a huge discrepancy. This is a lot to invest in staff and volunteers. The expertise will be lost when any of them leave. Can the database created be made available on the Web? Is there a network of archivists who could evaluate the needs for the libraries? It would be better if there were more cooperation among libraries.  Several members discussed a scenario where a central body with expertise issued a RFP for digitization software. It was thought that if this kind of project were tackled with a more structured, centralized plan, the profession as a whole could support it, without loosing the local enthusiasm for saving and preserving these materials.  It is a challenge to see grants like this one come forward from small pockets around the state when you would much rather see a shared, or centralized grant in funding, materials and expertise. It was suggested that we address these issues in the next 5 year plan, but do support this type of project in the meantime. 

Staff: This raises a good issue for the next LSTA 5 year plan.  Last year we received a proposal from the Libraries of Eastern Oregon to purchase Past Perfect for several libraries in Eastern Oregon.  They made it to the final round, but the application was disqualified because they didn’t get the required signatures. The Oregon Sesquicentennial is coming up in 2009 when Oregon will be celebrating its 150th birthday. Jim asked the Council members if this is where they want to invest our LSTA dollars to meet the needs of the state. Libraries are not going to stop doing this kind of project if it is not funded with LSTA.  By investing LSTA money in small-scale projects we set a precedent that may preclude a well-planned, coordinated, Web-accessible effort.  Staff sees evidence of poor planning, with purchasing software with no training plan in place.  The project has also identified the software as local cash match in the proposal, although it has already been purchased. 

07-1-LGL: La Grande Public Library Archival Assessment

La Grande Public Library 

Council: It was stated that the archival facility needs should have been addressed in their original building plan and budget.  The Council thought the Past Perfect portion of the proposal could be viable if broken out.  Last year, some people did not like the Past Perfect element in a Libraries of Eastern Oregon proposal, which is recycled here.  This really is like two different proposals.  The collection that they wish to digitize is not well described.  
Staff:  Staff is concerned about the construction costs, e.g. planning and hiring a professional contractor. Building plans are not allowable for LSTA funding. The sentence in the middle of page two, is an unallowable cost, it is really construction planning.  The reality is that LSTA cannot be used for any construction related costs.  If they wished to bring in an archival consultant to consult with them on how to create a community archive, that would be an allowable cost for LSTA, but to hire someone to come in and make recommendations on fixtures, furnishings, environmental controls, access and maintenance is not allowable. This is in the guidelines.  

07-2-MHC: Output and Input to Bursar’s Office

Mt. Hood Community College Library  

Council: This proposal does not fit well with the purposes laid out in the LSTA Five-Year Plan. The project seems to be a local responsibility. 

Staff: There is no relationship to the LSTA Five-Year Plan.

07-2-UOL: Local & Regional Documents Archive for Oregon

University of Oregon Libraries
Council: PSU is in the second year of their grant. There were questions on the scope and beneficiaries of the project.   The Council has funded a project like this one [PSU] and hasn’t seen the results, best practices, or costs coming out of it that could be factored into this project. This project should consult with PSU and improve on the methodology and cost.  They are both sizeable grants and the Council would like them to share the expertise. Depository programs are working fairly well at federal and state levels, but there is no central depository for local government information. Portland State’s project purpose is to create a depository for the Metro area.  This kind of information is being sought all the time as it relates to decisions that have been made in the past that impact us now, e.g. water-rights issues, reclamation issues, etc. The applicant should articulate the scope of the project, so we will know exactly what types of documents they will be saving. 

Staff:  Staff would like to see letters of support from PSU's project (Rose Jackson) and Southern Oregon’s project to show that this is not a duplication of effort.  The continuation plan is also a concern.  Jim Scheppke clarified that there are Federal documents that come through the Office of the Superintendent of Documents, and we have a pretty good handle on those, but then there is the “gray literature”  that doesn’t come from Washington or the headquarters, but is generated at regional federal offices. 

07-3-CCL: Crook County Library Enhancement

Crook County Library  

Council: Crook County has never received an automation grant from LSTA.  This proposal is actually for automation and governance.  The Z39.50 protocol will not work as well as joining the developing central Oregon automation group, and will be difficult to work with. 
Staff:  Had the Sage System and the Deschutes Public Library actually agreed to link their catalogs with Crook County, this is a bigger issue than the Z39.50 compatibility.   LSTA does fund single libraries joining a consortium, or expansion of a consortium, but not single libraries alone.  We do not see real evidence of resource sharing, or other libraries supporting this. We have invested LSTA money in the Deschutes - Jefferson County Library automated system. We are concerned about the sustainability of this project because they are asking for money to maintain this system for two years.  We think that the governance and funding study is needed. If the Council were to recommend a governance and funding study, we would hope that there would be some local matching funds to show a real interest by their governing body.  
07-03-MHC: Self Checkout System

Mt. Hood Community College Library  

Council: This proposal is priority 2 from the Mt Hood Community College. Council wondered why the local in-kind and cash are so low. The need is not well proven, and the self-checkout system as the real answer to that need is not well established. 

07-3-NWR: Regionalized K-12 Library Automation Project

Northwest Regional Education Service District

Council: The LSTA guidelines' philosophy for school projects like this are to form partnerships. There are brief references to partnering, but there doesn’t seem to be much evidence of it. The ESD covers Washington, Clatsop, Columbia and Tillamook counties.  Have any other school districts been contacted to find out if there is more interest?  Many schools in the ESD's area are hardship schools. It would be good to know the number of students, number of schools, and number of titles involved. There was agreement that the schools needed some investment, but more planning should have gone into this proposal. 
Staff: They are asking LSTA to buy them an automated system, without any local commitment. Washington County has a very good cooperative library system that would be a wonderful partner in automation. One could probably connect them to the Washington County system for a lot less than half a million dollars. MaryKay noted that the precedent has been set with Sage, which is a public and school library system. Another concern is that the dates show that they are expecting the money to start a lot earlier than the actual grant dates. We are concerned about providing funding for a district that has no certified school librarians. The project really needs a period of planning to give them time to work with Washington County Cooperative Library Services or the Tillamook County Library.  Jim suggested that they talk to the Sage Library System; they don’t have to look as far East as Minnesota for a model. 

07-3-OLA: Orbis Cascade Alliance Courier Demonstration Project

OLA Resource Sharing Committee

Council:  Max Leek recused himself.  This proposal had a pretty good business plan. In discussion, it was thought that even with a good plan, a demonstration project maybe needed so others can buy into it.  
Staff: Lake County Library District is a part of Sage Library System.  There is a request from Sage for a demonstration project for the same service; we need to clarify which one Lake County is participating in. We are wondering where the Eugene Public Library is in all of this.  They are not on the courier currently. We would want letters of support and certification from participants to agree to continue the service if the cost effectiveness is proven, because we are concerned that some libraries would only do this for a year and then pull out.  The last proposal from OLA was for a statewide LSTA subsidy to pay for courier service. This is a onetime demonstration project; hopefully more libraries will sign up for courier delivery on their own. 

07-3-TDL: Wasco County Data Conversion Project

The Dalles-Wasco County Public Library

Council:  The district formation measure in May failed due to the double majority requirement. The measure will be back on the ballot in November, when they don’t need the double majority. Good local cash and in-kind support. Well written. 

Staff:  This would be a good demonstration project. Jim said that if 12 months is not enough time for this project, it can be extended. 

07-4-NPL: Bridges to Literacy: A Project Bridging Libraries and Schools

Newport Public Library Foundation

Council:  Carol Ruggeri recused herself. A grant from a different source funded the first year of this project.  Overall this is a good proposal.  What form of evaluation will be done?  It was suggested that instead of buying classroom sets of materials, they buy a topical classroom collection which would have greater use, especially if later integrated into the school library.  Members felt it might be a plus that funds had been secured elsewhere before, and LSTA does allow for replication.  There was some concern that school districts are not funding their own library programs and the burden is falling on public libraries. This library foundation deserves praise, but ultimately, the district needs to fund their schools' libraries. The Council would like to see a cash match from the school district.

Staff: This particular proposal was submitted last year to the LSTA Council and was withdrawn when they got money from another funder. We are concerned that we don’t see any measurable objectives and this program feels like it should be covered with operating funds. The purpose of LSTA is to establish new and innovative programs in libraries, and allowing for replication in areas where a project hasn't been tried. This project is already established in this locale and has been demonstrated successfully.
07-5-DPL: ¡Bienvenidos! – Promoting Library Services to Hispanic Deschutes County Residents

Deschutes Public Library System  

Council:  Ann Evensen recused herself and left the room.  There is an in-kind contribution mentioned in the proposal that is not included in the budget that should be documented in the application. Members with ESL experience had thoughts that this proposal's goals were unrealistic. There are many complicated factors in such a project, including a lack of literacy in one's first language, which buying foreign language materials won't solve.  Can a similar project, such as one done by the Washington County Cooperative Library Services be replicated cheaper?   Councilors noted that many people in the target population cannot type and not all own computers.  The Council agreed that library personnel need to go out into the community and find out what people want at the library.  Programs in Washington and Multnomah Counties both send a staff person out into the community and this person develops relationships with the civil leaders, ministers, the business people, and creates ties to the community.   
Staff: We would like to see a continuation plan, not just a one time program.  We would like to see them also work with the ESL teachers and going to venues where Spanish speakers attend. We would be interested to see how they can help the Spanish-speaking community use the library more effectively. A needs assessment of the community would be valuable.
07-5-IPL: Local Libraries Promoting Lifelong Learning

Independence Public Library for CCRLS Libraries

Council:  LSTA does not fund collection development unless there is a major programming element.   It appears that this proposal has a large program component.  This project is hiring a project manager, to manage a program that is within the competence of staff.  It appears that this project won’t be done if they don’t hire someone.  The link between the need and the proposed solution seems weak. The idea is laudable, but strategies for getting seniors to use the library more needs more research.  The Council would like an idea of the types of programs to be done.  Has a survey been done to assess the desires of this target population?

Staff: The staff would like to see some cash match for the collection expenses.
07-5-MCL: Planning Adult Literacy Services for Multnomah County Library  

Multnomah County Library 

Council:  The Council would like to see this type of project written up so it can be replicated and results presented to other state libraries. The Multnomah County Library has done an excellent job developing materials and doing workshops and conferences and training around the state. 

Staff:  Staff would like to see letters of support in the application from other literacy providers, Oregon Literacy, Inc., Laubach Literacy Organization, Portland Community College and Mt Hood Community College, to name a few. 
07-5-SPL: Librarians for the Future

Salem Public Library  

Council:  A question was raised about the legality of hiring interns according to race.  Many members liked the internship idea, especially having a cohort of interns to encourage each other. It is a good idea to add diversity to the profession.  The proposal seems well designed. The Councilors didn't see any logical partners involved, such as the University of Washington, Emporia State University, OLA or the Oregon chapter of the Special Library Association.  There should be professionals brought in to speak to the interns from a range of library types. This project might be better sponsored by OLA.  In the application, they should reference any diversity goals for employment for the City of Salem.  Jim Scheppke noted that the State of Oregon has affirmative action goals for men, women, people of color, Hispanic, African American, Asian, and people with disabilities. 
Staff: Please, no italics. We felt that rather than looking at the project as having as an emphasis on under-represented groups, that the project needed to be scoped for only under-represented groups.  Staff would like to see some participation by high school students, and a rotation through other libraries.  We request clarification - is it 10 hours over 30 weeks or 10 hours a week over 30 weeks? The project also needs a continuation plan.  We would hope that in a full application they would really think through exactly what their goal is, and how they will measure if they succeed or not. 

07-6-KEI: Keizer Public Library Options

City of Keizer

Council: This area has long been unwilling to tax itself for library services.  The application should clarify what their access to the Chemeketa Cooperative Regional Library Services is. They also need to provide some demographics of Keizer in their application. 

Staff:  Staff is pleased that this planning proposal has been submitted. The proposal includes a cash match from the city as a sign that they are serious.  In the application, we would hope to have more detail on the in-kind match budget.  In the application, we would like to see more of the in-kind budget detailed.   Keizer incorporated in 1981; their permanent tax rate is one-third the city of Salem’s, which constrains kinds of city services they can afford. Keizer may be the largest city of 35,000 people and over in the nation not to have a tax-supported library.

07-6-OEM: Oregon Battle of the Books

Oregon Educational Media Association

Council: Kathy Jensen recused herself, but as the only school library representative, remained in the room during discussion.  A question was raised about how a school could participate if there were no school librarian.  The biggest cost is the books, five copies of each book for 50 trial schools is in the budget. 

Staff: Jim wrote about the Battle of the Books program in the June Letters To Libraries Online newsletter. The elementary level has a list of 16 excellent books every year.  The school librarians put on a contest in the schools where the kids divide into teams, and they read the books and then participate in quiz show contest answering questions about the books. The kids have to have read the book and absorbed the story in order to answer the questions.  The winning team of each school goes on to a final contest for each district.  This really motivates the kids to read.  This program also showcases the role of the school librarian. The public libraries also get a copy of the featured books each year. 
07-6-SCI: Linn County Library Districting Project

City of Scio

Council:  The project will go to a vote in May 2008.  They are commended for finding funding from so many sources. 
Staff: The project originally had planned to be on the ballot November 2006, but the Linn County Sheriff is renewing his levy and said that if they were on the ballot he would have to oppose the library measure. This proposal will be their last LSTA grant. They are really making a difference with their bookmobile.  The cities of Albany, Lebanon, and Sweet Home support the project. Linn County is a conservative county and the group is optimistic that if they can continue their educational efforts, people will support creating a county library district. Of all of the county-wide planning grants, this one has the most committed energetic creative leadership. They are doing their demonstration project the right way; showing the Linn County community what county-wide library service would be. 
07-6-UCD: Union County Library District Project Part II

Library District Feasibility Committee

Council:  The project was not on the ballot as expected this year, in part because La Grande is building a new library right now.  The additional time will allow them to show how the libraries could all work together as a district. The need to maintain a central office was questioned.
Staff:  The project did a survey and found that their support was too low to go to a ballot yet. They are trying to continue their efforts so they can be successful in 2008.  They will use this next year for more education and demonstration projects. They are working very hard and have a very capable coordinator, Kat Davis.  They are doing a very good job of demonstration project; letting the whole county see what it would look like if they were a district.  Staff would like to see more budget detail in the application.  Obtaining resolutions from the cities is not an allowable cost in a LSTA grant. 
Open Forum 

Shirley Roberts, Interim Library Director at Eastern Oregon University, requested a subsidy for courier service for the SAGE Library System.  She gave an update on the courier service for which the Board had made an emergency appropriation in 2005. 
The SAGE Library System doesn't expect to grow much in the future; there are currently 76 libraries in the system.  It is multi-type, with school, public, special, and academic libraries. Right now they have a solid integrated library system, and a union catalog, with over 1.1 million items available to the citizens of Eastern Oregon.  The last component of the system that is being worked on is courier service, and the system really didn’t realize how important the courier service was until their low-cost courier service stopped.  
In 2005 the State Library Board granted the Sage system $65,000 to work towards a reliable, affordable and sustainable courier service.  For the last 2 years they have looked at various shipping options to try to find the best options.  Sage uses a transportation company that travels the I-84 corridor that delivers to Baker, La Grande, and Pendleton, as well as an Oregonian distributor that comes from Ontario every day to pick up those libraries' materials.  Sage also uses the United States Postal Service. Sage has put together an affordable courier service that will serve 51% of the geographical space of Oregon, for approximately $35,000 a year.  The Sage Library System asks the LSTA Council for half of the yearly cost of the courier service each year starting in July 2007.  With reliable and quick delivery service, customers are requesting more materials. There has been a 20% increase in book use since they have changed their courier services.  Sustainability is uncertain, given high transportation costs and small library budgets in Eastern Oregon.  Ms. Roberts noted that Orbis Cascade is one of the shipping options, but the cost of using Orbis, even for the 2 day service for 76 libraries at $238 a month would total about $207,000, and there is only one community in Eastern Oregon that is eligible for the two day service. 

Other Business

Sage Courier Request- The $17,500 is in the proposed LSTA budget as a placeholder for 2007. A proposal will be coming in September and will be on the agenda to be considered.

Five-Year Plan Evaluation – The State Library issued a RFP for a consultant for the LSTA Five-Year Plan evaluation. We received two proposals and staff is requesting volunteers to evaluate the proposals and discuss the hiring decision. Gary Sharp, Susan Brandt, Sara Charlton, Ann Evensen and Jim Scheppke will be making up this committee. 
Meeting schedule for FY2007 – Dates and locations for 2007 were discussed.  The Council will meet next on September 15, 2006 in Salem.  MaryKay presented a cost comparison for meeting in Salem versus central and eastern Oregon. The costs are about $4500 to have the meeting in Bend, versus $1600 for Salem.  The Council decided to keep meetings in Salem for cost savings.  The schedule for the 2007 meetings will be set by Councilors after the Board of Trustees sets their meeting schedule in December. 
Election of Statewide Database Licensing Advisory Committee representatives Voting took place for the SDLAC representatives. 

The results are as follows:

Position #1 

Linda Weight (Leek, Wilber, Leslie, Pearson, Brandt, Sharp, Evensen) - 7

Sheryl Eldridge (Carver, Hathaway-Marxer, Charlton, Jensen, Ruggeri, Boghossian) - 6

Position #4 

Jenny Berg (Hathaway-Marxer, Brandt)-2

Mary Finnegan (Evensen, Carver, Leek, Wilber, Charlton, Jensen, Leslie, Ruggeri, Pearson, Sharp)-10

Position #5

Tony Greiner (Carver, Hathaway-Marxer, Leek, Wilber, Charlton, Jensen, Leslie, Ruggeri, Brandt, Sharp) - 10

Position #6

Marlene Hagen (Carver, Leslie, Pearson, Brandt) - 4

Martha Decherd (Evensen, Hathaway-Marxer, Leek, Wilber, Charlton, Jensen, Ruggeri, Sharp) - 8

Position #10

Julie Quaid (Evensen, Carver, Leek, Wilber, Charlton, Jensen, Leslie, Ruggeri, Brandt, Sharp) -10
Presentation of Ranked Project Proposals

The ranked proposals were shown to the Council members. It was suggested that Crook County be invited back, but be limited to apply for a planning study, with the stipulation that they have a cash match. 

Decision-making about Project Proposals to Invite to Submit Grant Applications

Motion

Carol Ruggeri moved to invite applications from every proposal that scored 14 and above.

Peter Boghossian, seconded

Vote: Unanimous

Motion

Sara Charlton moved to invite a proposal from the Crook County Library for a planning study with local matching funds.

Diana Pearson, seconded

Vote: Unanimous

Motion: 

Sara Charlton moved to approve an increase for the Focus Institute from $6,000 to $10,000; to approve an increase to OSLIS from $59,000 to $67,000; to approve the OLA Scholarship program for FFY2006 $25,000.

Carol Ruggeri, seconded

Vote: Unanimous

Gary Sharp will present the Council's recommendations to the State Library Board on June 16, 2006 by conference call.

Recommendations to the State Library Board of Trustees 

Along with the above invitations for grant applications to the 14 organizations and three multi-year projects that indicated they expect to submit a grant for their next year, the Council approved the requests from OSLIS, OLA Scholarship Committee and State Library staff to increase budget amounts in the FFY2006 budget: a total of $67,000 for OSLIS which will allow for the printing of informational brochures about the project; $25,000 for the OLA Scholarship program which will be used to create the program that has been recommended by the consultants; and a total of $10,000 for the Focus on Children and Young Adults Institute so that an early literacy training component can be added to the Institute.

The meeting adjourned at 4:00 p.m.

