Reading for Healthy Families (RFHF) Oregon:

Building Communities of Learning 

RFHF Early Literacy Activities: A Sustainability Plan
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Read the three early literacy projects your staff identified as priorities. Which one of these projects can you make happen? 

Clear goals: Write 2 to 4 clear goals of the project.  Goals should support both the library and Healthy Start mission statements.  Goals should be high, but realistic.

Clear Operation Plan: Write a simple outline of the tasks, timeline, and budget for implementing the project.  Be sure to directly address how to overcome or reduce the barriers which were identified by your staff on their worksheet.

Describe how decisions will be made among the partners.
Defined Roles:  Identify the area of expertise of each partner, then list which partner will be responsible of each task in the operation plan.  Looking at the worksheet your staff completed, describe how you will support your staff in implementing this project.
Open and Maintained Communication: Identify key contacts at each partner organization, establish preferred methods of communication, and decide how often updates should be shared among partners. Good communication is necessary for successful implementation, and trust.
Memorandum of Understanding: You probably won’t be able to draft an MOU today.
· Who take the lead on drafting it?  
· How will they share the draft, get feedback, and finalize it?  
· When will it be reviewed and signed by library directors and Healthy Start program managers?
Schedule a Review Meeting: Schedule a future meeting to check-in and review the operation plan, roles, communication, and MOU.  Make this meeting a high priority!  

· Date:
· Time:

· Location:
A partnership of the Oregon State Library and Oregon Commission on Children and Families with generous support from the Oregon Community Foundation and the Paul G. Allen Foundation.
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