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About the CMS 2390-F Managed Care Final Rule Implementation Project

The project comprises 11 phases, according to the implementation dates outlined by CMS. The Oregon
Health Authority (OHA) is currently working on Phase lll, to implement changes required January 1, 2018.

This fact sheet provides OHA’s current project status.

Project status as of March 2017:

Jan Feb Mar Apr May | June | July | Aug Sep Oct Nov Dec

o o [ )
Legend:
o Green: In process, on track o Red: Off track, high-risk
Yellow: Some concerns, minimal risk ° Blue: Complete

Project teams continue on the actual work (e.g., workgroups) related to their subject areas.

Language updates for January 1, 2018 contracts are due to the division’s contract administrator and
project lead no later than April 30, 2017.

Project lead and manager:
e Reconnect with each team subgroup on the 30" of each month for individual status reports
¢ Remind Subject Matter Experts (SMES) to reach out to others involved in their subject areas
¢ Remind SMEs of the contracting and rulemaking timelines and how they impact the work of the
SMEs for this project. (See attached contracting and rulemaking timelines for this project.)
¢ Provide technical assistance as needed
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Background

On May 5, 2016, the Centers for Medicaid and Medicare Services (CMS) published the federal Medicaid
and CHIP Managed Care Final Rule (CMS 2390-F). This rule requires state Medicaid agencies to make
many changes related to its oversight of contracted managed care organizations, including:

e  Operation,

e Contracting,
o Rates,
[ ]
[ ]

Oversight, and
Payment.

To meet these requirements, OHA has developed a project plan to implement the changes required by
the Managed Care Final Rule.

The project plan will ensure that OHA updates the Oregon’s Medicaid and CHIP State Plans; Section
1115 demonstration waiver; and all contracts, rates, payment, communications, operations, and rules
affected by requirements outlined in the Managed Care Final Rule.

The project provides opportunity to collaborate, consult and communicate with divisions and units
throughout OHA and the Department of Human Services; coordinated care organizations (CCOs); and
internal and external partners throughout Oregon.
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CCO Contracting Process (Restatement)
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CCO Contracting Process (Restatement)

Rates from ASU
Implementation Coordinator

e OHA/DMAP Implementation Coordinator

e Enrollment limits MMIS

e |Loads rate sheets from ASU into MMIS with

rates

e Verify Service Areas/Zip Codes in MMIS

Cover Memo
Any changes since
additional review

OHA finalizes template w/
optional service and
enrollment limits Rate
Sheets (ASU)

(7 days)

A 4

OHA sends signature ready
contracts to CCO’s
(7 days)

November

Cover Memo

CCO reviews/signs, returns
to OHA
(60 days)

OHA Signs Contracts
(Rhonda)
(7 days)

December

OHA sends executed copy
to CMS
(30 days)

OHA sends executed
Contract to CCO and
Distribution List/SME’s
Includes rules
(2 days)

OHA begins contract
monitoring process
New program/operations
Reporting/Deliverables
(7 days)

A 4

Rates
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2017 Permanent Rule Filing Process

Policy Analyst:
Division: 410-
Caption:

Temporary

TEMP

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

Per Statute

PA prepares draft rules
and filing documents
and sends to RC

RC edits rules and
filing documents and
returns to PA and/or

gives to managers' for

PA returns approved
documents to RC. RC takes
to executive for signature

RC files documents with
Secretary of State with an
effective date of:

Begin the permanent
rulemaking process. See chart
below. Perm within 180 days or

the rule reverts back to the

KEY
PA: Policy Analyst

RC: Rules Coordinator
RAC: Rules Advisory Committee

signature original.
One Week Two weeks 180 Days
MATRIX given to Don for executive approval before proceeding with rulemaking if applicable
Permanent
STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9
PA reviews draft rules | PA submits proposed | RC edits and prepares PA or RC submits Manager or RC submits RC files documents with SOS | Notice published Scheduled Last date for
with Interested Parties rules and draft filing rulemaking documents for managers' |documents to executive for|and E-mails Rulemaking Notice in Oregon Hearing Dates Comments
and RAC documents to RC documents, reviews signatures & returns to RC approval with one week to Legislators, IPs, and Bulletin
electronically rules, works with PA to or directly to executive lead time Branches
finalize
List Dates of RACs 10/2/2017 10/2-10/17 10/10-17/17 10/17-24/17 11/1-9/17 12/1/2017 12/15/2017 12/18/2017
STEP 10 STEP 11 STEP 12 STEP 13 STEP 14 STEP 15 STEP 16 STEP 17
PA makes changes to RC works with PA on | Manager reviews filing | Manager or RC gives filing |RC files Certificate of Order| RC sends Permanent Admin RC posts RC updates

rules as aresult of the
hearing and public
comments and submits
rules and filing
documents to RC

changes and submits
permanent filing
documents to manager

documents and rules

documents and rules to
executive for approval

for Filing Permanent Admin
Rules on or before the
Effective Date:
January 1, 2018

Rules to Legislative Counsel
and the Press

permanent rule
on OHP web page

rulebook and
posts to OHP
web page

12/18-19/17

12/19-20/17

12/21-26/17

12/26-29/17

12/29/2017
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