
1 
 

Oregon State Library Board Meeting 
January 8, 2016 

Oregon State Library, Salem 

Board members present: Ebonee Bell, Aletha Bonebrake, Sam Hall, Leslie Hicks, Dacia 
Johnson, Ann Malkin, Jennie Tucker. Absent: Salam Noor. 

Guests present: None. 

Staff present: MaryKay Dahlgreen, Margie Harrison, Shawn Range, Susan Westin, Kate 
Anderson, Brad Fanning, Tamara Ottum, Claire Bolyard, Kate McGann, Elke Bruton, Andrea 
Clarkson, Joel Henderson, Meagan Button, Erich Peppler, Crystal Grimes.    

Recorder: Jessica Rondema. 

Chair Aletha Bonebrake called the meeting to order at 9:07 a.m. A few members were late due to 
traffic related to an accident on the bridge. 

APPROVAL OF MINUTES 

On the fourth page of the minutes from the October 16, 2015, board meeting, an instance of 
“p.m.” needs to be changed to “a.m.” 

Malkin moved to approve the minutes from the October 16, 2015, board meeting as 
corrected. Tucker seconded. The motion passed unanimously.  

INTRODUCTIONS 

The board is now officially called the State Library Board (instead of the State Library Board of 
Trustees) and consists of nine members. We currently have eight members and one vacancy.  

New staff were introduced to the board: Tamara Ottum as the Virtual Reference Librarian 
(Answerland) in Library Support and Development, Brad Fanning as the Customer Support 
Specialist in Operations (IT), and Kate Anderson as the Circulation Technician in the Talking 
Book and Braille Library. Rachel Kenny (Digitization Specialist in Government Information and 
Library Services) was not present. 

OFFICER ELECTION 

Bell moved to re-elect the current officers (Aletha Bonebrake as Chair, and Ann Malkin as Vice-
Chair) until the election in July 2016. Tucker seconded the motion and the two officers accepted. 
The motion passed unanimously.  

PLANNING FOR BOARD MEETINGS IN 2016 

The board established the following schedule for 2016 meetings:  

• Wednesday, April 20th in Bend to coincide with the 2016 OLA Conference 
• Friday, June 10th at the Oregon State Library in Salem 
• Thursday and Friday, August 11th and 12th at the Oregon State Library in Salem 
• Friday, October 14th at the Independence Public Library in Independence  
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Dahlgreen reviewed the significant board activities for the upcoming year.  

The 2016 Oregon Library Association Conference will be held from April 20th – 22nd in Bend. 
We will start the board meeting in the morning of April 20th, so board and staff members from 
out of town will arrive the night before. The idea was raised to publicize that the board will be 
there.   

Shawn Range will be putting together the budget committee, which has traditionally consisted of 
a few members of the board, the managers, and a few staff members. It will be beneficial for the 
board budget committee to meet in February and March, and then again in April, after our staff 
in-service day, in order to integrate the budget with the operational plan. The board will need to 
review and discuss the budget at the June meeting, and possibly hold a phone meeting in July, 
before the budget needs to be submitted in early August. The board members on the budget 
committee have been selected: Aletha Bonebrake, Ann Malkin, Dacia Johnson (by phone), and 
Jennie Tucker (by phone).  

Also in June, the board will be reviewing LSTA grants and approving the permanent 
administrative rules.   

At the August meeting, the board will review the strategic plan. We are planning for a two-day 
meeting (August 11th and 12th) because the board may decide to use one of these days as a 
retreat.    

At the October board meeting, the board will review Ready to Read grants. This meeting will be 
held in Independence, so Hicks will contact the director to discuss this. Dahlgreen and Rondema 
will follow up. 

The bylaws committee will consist of Ann Malkin and Leslie Hicks, who will work with 
Rondema. The updated bylaws will come to the April meeting, so they need to be sent to the 
board by March 20th.  

In June, Sam Hall and Ebonee Bell will be leaving the board. These two positions, in addition to 
the vacancy left by Susan Hathaway-Marxer, will be filled with two state agency staff members 
and an academic librarian. We need to work on getting a librarian on the board from Eastern 
Oregon. 

OPEN FORUM 

The open forum began at 10:45 a.m. No one was present to comment at the open forum.  

NEW BUSINESS 

Post-Transaction Review of Agency Head Financial Transactions  

The Oregon Accounting Manual requires state agencies to have the Vice-Chair of the board sign 
off on the financial transactions of the agency head. Once a year, the Vice-Chair brings these 
transactions to the board to give them the opportunity to review them and see that the Vice-Chair 
has been monitoring them. The Vice-Chair reported that the transactions look normal.  
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Tucker moved to accept the post-transaction review of agency head financial transactions 
as presented by Malkin. Hall seconded. The motion passed unanimously.  

Approval of Board Advisory Councils  

Dahlgreen described the process that we went through to come up with the nominations to the 
three board advisory councils: Government Information and Library Services Advisory Council, 
the Library Services and Technology Act Advisory Council, and the Talking Book and Braille 
Library Advisory Council. Staff in each division put out a call for council members and received 
good responses. The staff pays attention to geographic diversity, which agency the interested 
people represent, and how much experience they have with their agency as well as with the State 
Library.  

The Government Information and Library Services Advisory Council consists of up to nine 
members who serve two-year terms. The Library Services and Technology Act Advisory 
Council has 13 members who serve three-year terms. The Talking Book and Braille Library 
Advisory Council has nine members who serve four-year terms.  

Tucker moved to approve the recommended appointments to the board advisory councils. 
Bell seconded. The motion passed unanimously.  

Adoption of Temporary Administrative Rules  

The manner in which HB 3523 was written did not allow last year’s board to pass the new 
administrative rules. Therefore, temporary rules need to be passed in order to have enough time 
to go through the process of adopting permanent administrative rules.  

We have eliminated information from the administrative rules that was outdated, such as 
charging agencies for database searches. We have also created two workgroups to work on the 
administrative rules – one dealing with acquiring and reviewing databases and subscription 
licenses for state government, and the other dealing with certification of state agency libraries.  
These groups will meet a few more times to be sure that the approach we are taking is effective 
and efficient. The temporary rules need to align with the permanent rules.  

The next step is for us to announce that we are proposing these permanent rules in the Oregon 
Bulletin from the Secretary of State’s office. We will then have a public hearing, most likely at 
the board’s June meeting. By then, permanent rules would have been distributed and people will 
have the opportunity to comment in writing as well as in person at the meeting.   

Neither the certification of state agency libraries nor the database subscriptions process has an 
impact on the public. However, there may be feedback from state agencies regarding the 
subscriptions process, and a concern that they will no longer have the flexibility and control they 
have had in the past. The purpose of this rule is to be more efficient and reduce or eliminate 
duplication. There are also a few agency libraries that have concerns about the library 
certification process. Again, it is important to emphasize that the purpose of this legislation is to 
reduce duplication.  

Once these temporary rules are approved, the next step is to work with subscriptions liaisons 
within agencies to identify which subscriptions they currently possess. This will allow us to 
clarify the unknowns.  
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Dahlgreen has met with the Reference Coordinating Council, consisting of herself, the State 
Archivist, and the State of Oregon Law Librarian. Those two agencies are not affected by these 
new rules, but the legal and records databases need to be addressed by their organizations. They 
came to the agreement that the State Library will contact them as needed to discuss the databases 
that relate to their fields.  

Malkin moved to adopt the temporary administrative rules in Chapter 543. Tucker 
seconded. The motion passed unanimously.  

Bonebrake will sign the rules, and they will be in effect beginning Monday, January 11, 2016. 
Dahlgreen acknowledged the hard work of Harrison and Westin on these temporary rules.  

REPORTS OF BOARD CHAIR AND MEMBERS  

Executive Committee Report  

The Executive Committee met on December 1, 2015. They heard the State Librarian’s update 
and developed the agenda for today’s meeting.  

Other Board Reports  

Bonebrake reported that the executive director of Libraries of Eastern Oregon (LEO), who has 
been there since the late nineties, has resigned. The Libraries of Eastern Oregon board chair 
Marsha Richmond and the vice chair, Marie Baldo, have taken over the duties and are rolling out 
the Art Place America project. The scheduling coordinator is located in Hood River, and will 
locate local art opportunities. The Baker County Public Library has also started “maker Fridays,” 
put on by library staff members who have volunteered. This is very popular with adults.  

Tucker has been visiting each library in Union County to attend their advisory board meetings, 
reintroducing herself and explaining that she can communicate their concerns to the State 
Library Board. She has also been introducing herself as a board member to home health and 
hospice agencies and assisted living facilities to promote the services of the Talking Book and 
Braille Library.  

Hicks reported that the Independence Library is very active in the community. ORSLA (the 
Oregon chapter of the Special Libraries Association) just approved a merger with the northwest 
chapter, based in Seattle. Hicks was also recently promoted to the Exeter Materials Center 
Manager at Nike. She is able to hire three more librarians and has convinced other groups at 
Nike to hire librarians. In December, Hicks was able to schedule the Oregon Poet Laureate Peter 
Sears for a talk at the Blue Ribbon Studio, a new makerspace for designers.  

Hall reported that Salem has a new city manager and new library administrator at Salem Public 
Library, resulting in some resorting of roles and priorities. Hall has been learning more about 
community reads programs in other communities, because the Salem Public Library Foundation 
is planning to hold such a program in order to attract people in Salem who do not use the library.  

Malkin reported that James McBride (author of the Good Lord Bird) did an incredible 
performance with his band. Elizabeth Gilbert was the next author to present, and this show was 
sold out. The presentation included a writing workshop on creativity, with meditation and yoga. 
Each new author brings in a diverse demographic. The Deschutes Public Library’s community 
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reads program is called the Novel Idea. They had a very successful unveiling event, announcing 
Euphoria, by Lily King, as the next community reads book. The library has programming that 
supports the visit of each author. The books are chosen by a special committee which reads many 
books before making the selection. The Deschutes Public Library Board is also working on a 
strategic plan to look at how to accommodate growth in the community.  

Bell reported that Multnomah County Library is going to have a crisis worker for the library 
system, following a similar model as a social worker to assist the homeless and other people in 
need in the community. The Everybody Reads book is The Book of Unknown Americans, by 
Cristina Henriquez. The teen author lecture will feature Gene Yang, who was just named 
Children’s Ambassador to Literature. Of the incarcerated youth that Bell works with, those who 
have permission to leave its premises will be able to attend the lecture. Bell also applied and 
received a grant for the Great Stories Club and traveled to Chicago. She was able to meet with 
other librarians who serve incarcerated or at-risk youth. She will now be implementing this grant.  

Johnson gave information about the Oregon Commission for the Blind, which is based in 
Portland. Most of the people they serve were sighted at some point in their lives and have lost 
vision. The commission has the only residential training center in Oregon for people who are 
blind, which offers in-house rehabilitation teaching experts who provide training on blindness-
related skills such as cane travel, braille instruction, meal preparation, and technology. They also 
have itinerate teaching staff in communities throughout the state, who provide services largely in 
clients’ homes.  

The other main activity of the Oregon Commission for the Blind is independent living, which 
helps people who do not have the goal of returning to work maintain their independence and 
active community lives after vision loss. About 80% of those the commission serves are over age 
75. The Oregon Commission for the Blind has a total budget of about 16 million biennially, 80% 
of which comes from the federal government. The remainder of the budget is from state 
contribution or other funds that are required to match the state grants. They have 57 full time 
equivalent staff. There is a field office in Salem. Each field office has teaching experts and 
rehabilitation counselors. The Oregon Commission for the Blind reports to a seven-member 
commission board who are governor appointed and senate approved. 

REPORTS OF THE STATE LIBRARIAN  

Activities Since the Last Meeting 

Dahlgreen discussed the expenditures to date in the board packet. The managers are still working 
to develop a more user-friendly format for the budget reports. She also drew the board’s attention 
to an article about a summer reading sweepstakes, sponsored by the Oregon College Savings 
Plan, in partnership with the Oregon State Library and the Oregon Library Association.  

Dahlgreen mentioned two severe losses to the library community in the last several weeks. 
Debbie Alvarez was a phenomenal school librarian, who started Battle of the Books. Malkin 
helped Dahlgreen craft a letter which was sent to the Alvarez family. Dahlgreen read the letter to 
the board (see Attachment 1). Dahlgreen also attended the memorial service which was 
overflowing with people.  
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The second significant loss to the library community was the passing of George Bell. He was a 
member of the State Library Board from 1988 until 1995, serving as chair twice during his terms. 
He was also a very political man, working as Assistant Secretary of State. There was a very nice 
obituary in the Statesman Journal. He also had a blog, Polwatch. A celebration of life will be 
held on January 17th in Loucks Auditorium at the Salem Public Library. 

Dahlgreen had the opportunity to attend the Tribal State Government to Government Summit, 
which is held every year by the Governor and the Legislative Commission on Indian Services. 
This is related to Senate Bill 770 which stated that state agencies and tribal governments need to 
work together. Tribal leaders and Governor Brown were in attendance. Dahlgreen was able to 
reconnect with people she worked with in the past when they did the tribal archives, libraries, 
and museums program. This reenergized her hope to do more work with tribal libraries.  

Our 1937 elevator is going to be replaced, as it is malfunctioning frequently. DAS will be 
replacing the mechanisms but retaining the historic elevator car and doors. It will take about six 
weeks. We will need to create a plan to handle logistical issues, including determining how to get 
people around the building.  

Dahlgreen is a member of the Library Statistics Working Group, which is a committee of 
COSLA (Chief Officers of State Library Agencies) which works with the IMLS (Institute of 
Museum and Library Services) Research and Statistics Division as an advisory group. She 
attended the meeting of this group in Louisville, Kentucky. There is a lot of discussion about 
library statistics beyond circulation, and how to more effectively tell our story. This group would 
like to ask IMLS to fund a data summit to discuss current data gathering efforts. The Statistics 
Working Group looks at defining statistics to enable meaningful comparisons.  

Westin was also in Louisville, attending the State Data Coordinator’s meeting to give her a better 
understanding about the public library statistics that we collect from all the public libraries in the 
state for IMLS.  

Dahlgreen discussed the Horner Exchange program, named after a gentleman who donated 
money to allow for an exchange with Fujian Provincial Library in Fujian, China. Every three 
years, we send a group of librarians to Fujian, and they send a group to Oregon. This is the last 
year that we will have the money to participate in this exchange. In 2013, we transferred the 
responsibility and remaining funding for this program to the Oregon Library Association 
International Round Table. Unless we determine how to acquire funding, this may be the last 
exchange. Jim Scheppke, previous Oregon State Librarian, was very involved in this exchange. 
This year, Dahlgreen has been invited to join the delegation in China for the first week of the 
exchange in October. She will also be presenting a paper at the Fujian Provincial Library 
Conference on children’s library services in Oregon. Dahlgreen has sent an invitation to the 
Fujian Provincial Librarian, inviting four of their librarians to visit Oregon in May. The OLA 
International Relations Round Table handles the arrangements. Oregon itself also has a sister 
relationship with the Fujian Province. Dahlgreen would like to bring them to the Governor’s 
office during their visit.  

We are in the process of getting a new Digital Asset Management System to replace our home-
built repository for our state documents. Government Services determined which system to 
purchase and made a recommendation to Dahlgreen. We will be working with LYRASIS using 
the product Islandora. It will be a one stop shop for users to be able to search, browse, and 
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discover our electronic versions of government documents. It is also another great opportunity 
for us to partner with other state agency libraries.  

We are focusing on staff training over the next several months, as cultivating staff strengths is 
one of our strategic imperatives. In November and December, we held discussion groups around 
our Customer Service Standards, including tools and tricks to meet the expectations. We are 
following this up with conflict resolution training. We have hired a trainer from the Chemeketa 
Center for Business and Industry to hold two different sessions. A few staff members met with 
this trainer to develop specific scenarios that apply to the State Library.  

Our Professional Development Committee has requested that we have a staff in-service day, off-
site. State Library services will be closed that day (April 1st). There will be outside speakers, 
interactive games, and discussions about operational planning and how we are moving forward.  

Dahlgreen will be starting her last class in her Certificate of Public Administration courses, 
which is on public organizations.  

There was a bill passed to require DAS to develop training for new board and commission 
members. There are two online courses and one in-person course. Dahlgreen and Rondema will 
look into this training to see how to incorporate this into our board orientation.  

Regarding the Talking Book and Braille Endowment Fund, we have now moved 70% of it into 
an intermediate fund which will give us a standard return on the interest rate. 

The next legislative session will occur in February. We have requested permission to provide a 
report on our strategic plan progress. Dahlgreen has meetings scheduled with a number of 
members on the General Government Subcommittee of the Joint Ways and Means Committee. 

Brad Fanning, Tamara Ottum, and Kate Anderson were introduced to the board this morning. 
Rachel Kenny is our other newest employee who is completing her MLS and doing a digitization 
internship with Willamette University.  

Andrea Blake has left Government Services and the Oregon State Library. She just completed 
her master’s in social work. Luis Navarrete has also left and will be working at the Department 
of Education. He had just finished getting his master’s in information technology.  

We currently have three vacant positions: a Program Analyst 1 (PA1/Volunteer Coordinator), a 
State Library Specialist 2 (SLS2), and an Information Services Specialist 4 (ISS4). The PA1 job 
will be posted in the next few weeks. We are looking to reconfigure the SLS2 position so we will 
not be hiring for this position right away. We are looking to add a communications component to 
the Executive Assistant position (Rondema’s position) to work with Dahlgreen and the staff on 
agency communications. This will require moving some the Executive Assistant’s tasks to the 
SLS2 position in Government Services. We are also looking into doing without a receptionist so 
Rondema can concentrate on the agency’s communications. We will wait to fill the ISS4 
position, filling the PA1 first. 

Dahlgreen will send the names of the trainers at the Chemeketa Center for Business and Industry 
to Johnson. They are independent contractors.  
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Government Information and Library Services applied for a National Endowment for the 
Humanities small agency preservation grant. It was approximately $6,000 to transfer some of our 
preservation materials out of acidic enclosures and into archival materials. Dave Hegeman in 
Government Services submitted the grant and will oversee the grant activities.  

Dahlgreen mentioned that the Oregon State Library Jobline has become a blog, which is a very 
valuable resource. 

STAFF REPORTS  

Kate McGann of Government Information and Library Services gave a presentation on a new 
database that we have purchased for state government employees, called Safari. It contains over 
40,000 e-books, audio books, videos, conferences, and tutorials about technology, business, and 
professional development. We decided to purchase this product due to high patron demand.  

Elke Bruton of Talking and Braille Library gave a presentation on circulation and Digital on 
Demand. Talking Books is looking to switch from manually creating custom cartridges to the 
more effective model of creating patron-centric cartridges. The other option is duplication on 
demand, which is not much more efficient than manually creating the cartridges.  

Susan Westin, program manager of Library Support and Development Services and Talking 
Book and Braille Library, gave a presentation on the new one-step process for LSTA 2016 
grants. These grants are due on April 15th. Prior to that date, Library Support staff and LSTA 
Advisory Council members can offer suggestions to those who are interested. After the April 15th 

due date, the grants are sent to the LSTA Advisory Council, then to the board at the June 10th 
meeting. The contracts will be written up quickly before the grants begin on July 1st.  

ACTION ITEMS 

• Hicks will contact the director of the Independence Public Library about hosting the 
October 14th board meeting. Dahlgreen and Rondema will follow up.   

• Range and Dahlgreen will take the next steps to create the board budget committee. 
• Rondema will handle the bylaws committee. 
• Dahlgreen and Rondema will look into the DAS trainings that are offered to new board 

members to see how to incorporate this into our board orientation. 
• Dahlgreen will send the names of the trainers at the Chemeketa Center for Business and 

Industry to Johnson. 
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Attachment 1 

 

 
 
 
 
 
The Family of Debbie Alvarez 
c/o Rachel Becker 
8676 SW Borders Street 
Tigard, OR 97223 
 
Dear Doug and Declan Alvarez, James and Sara Hipsher, and Rachel Becker, 
 
As Oregon State Librarian, I’d like to extend my sincere condolences on the passing of Debbie 
Alvarez.  I know you are mourning her as a wife, mother, daughter, and sister, but I wanted to let 
you know how much the Oregon library community mourns her loss as well. 
 
You know more than anyone the passion and excitement Debbie had for her chosen profession, 
but we in the library community saw the translation of that professional commitment into actions 
that rippled throughout the globe. 
 
Through her work as a librarian and instructional technology teacher for the Beaverton School 
District and the Bradbury School in Hong Kong, she directly touched the lives of thousands of 
students, promoting literacy and inspiring a love of reading that will stay with these youngsters 
for life. 
 
But her influence did not stop there.  As the myriad tributes to her on social media, blogs, and 
newspapers attest, she inspired and provided vital mentorship in her profession.  Through her 
blog “The Styling Librarian,” she selflessly shared her knowledge and passion and helped 
connect uncounted librarians, authors, and book lovers around the globe.  She shared books with 
us, allowed us to experience Hong Kong vicariously, and even shared her experience in her 
valiant fight with cancer. 
 
She collaborated with others to spearhead the creation of lasting programs that will continue her 
work into the future.  As the founding chairwoman of Oregon Battle of the Books, she helped 
create and coordinate a wonderful program that celebrates reading and young readers.  Her book 
lists and programs like the Golden Dragon Award program will continue to be resources for all 
of us searching for “just the right book.” 
 
Debbie modeled all of the professional attributes that we librarians aspire to, with a healthy dose 
of humor, wit, and wisdom.  She will be missed not only in Oregon but around the world.  She 
truly made a difference.  
 
With deepest sympathy, 
 
 
MaryKay Dahlgreen 
State Librarian 

  Kate Brown, Governor 
 

State Library 
250 Winter St. NE 

Salem, OR 97301-3950 
(503) 378-4367 

FAX (503) 585-8059 
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