

Minutes 

Statewide Database Licensing Advisory Committee 

Oregon State Library 

Room 102 

November 12, 2003 


Committee Members and State Library Staff Present: Faye Chadwell, Greg Doyle, Mary Finnegan, Lynda Larremore, Mary McClintock, Aaron Munter, Barbara O‚Neill, Patty Sorensen, Will Stuivenga, Leslie Riester (for Nadine Williams), Jim Scheppke, Denise Davis, Pam Horan, Val Vogt

Ex-officio Members from Orbis Cascade Alliance: Debi Baker, John Helmer

Housekeeping: 

            a.  Agenda review: Pam Horan welcomed the committee members and introductions were made.

            b. Minutes review and approval:  Mary McClintock made the motion to approve the minutes, Aaron Munter seconded, and minutes were unanimously approved.


I: OLD BUSINESS: 

1.  OAR ISSUES:

SDLAC was asked for a consensus recommendation to December 12th Oregon State Library Board meeting for the permanent rule. 

 

Higher Education/Community College FTE for subsidy cost formula:  Denise Davis explained the academic libraries enrollment issues. The temporary administrative rules issued this last summer used the Integrated Postsecondary Education System (IPEDS) data to determine enrollment. Public library population served figures are taken from the Population Research Center at Portland State University, and the school enrollment figures are determined by Oregon Educational Technology Consortium (OETC).

There was discussion about which academic libraries may participate in the program and whether special and hospital libraries should be included.  Expectation is that special and hospitals will not be included in the next contract even though they shared the cost of the databases. A motion was made to amend 543-060-0010 (2) to read „Academic Library means any library of a not-for-profit institution of post secondary education in Oregon, whether privately or publicly funded.‰ Leslie Riester seconded, Passed unanimously.

 Discussion about which data source for enrollment figures should be used. Leslie Riester explained why community colleges prefer to use the OCCURS figures. The Oregon Community Colleges Unified Reporting System (OCCURS) figures were recommended for community colleges and IPEDS for 4-year institutions. The representatives from the community colleges, Oregon University System and private universities all agreed to use these figures for the 2004-2005 billing cycle. Will Stuivenga made the motion to amend 543-060-0030 5(b) to read „The academic library cost is based on the student enrollment during the previous academic year, as determined by official sources such as the Integrated Postsecondary Education Data System, or Oregon Community Colleges Unified Reporting System.  Aaron Munter seconded, Passed unanimously.

Discussion about pricing tables. O'Neill pointed out that if a combination of OCCURS and IPEDS data had been used for 03-04, the amounts paid by 4-year institutions would have been 16% higher, and the amounts paid by community colleges would have been from 48%-99% lower. These amounts do not include the administrative fee. Lynda Larremore stated that we need to be consistent with reporting accurate enrollment figures. Greg Doyle proposed that the distribution of costs among academic, public, and school libraries does not need to be in the RFP, but does need to be determined at a later date. Jim Scheppke suggested the Temporary Rule become law and that changes can be made later. John Helmer suggested that any changes be made to make the rule more vague in order to give the program more flexibility. Since changes had already been voted on, it was decided to continue reviewing the Temporary Rule and forward those recommendations to the OSL Board.  Changes to the Permanent Rule are anticipated as the program matures.

 Possible school library subsidies:  Jim Scheppke suggested that the percentages be held as they are presently and revisit the distribution of costs when the vendor bids are received. Motion by Linda Larremore to leave section 543-060-0050 6(a) unchanged. Greg Doyle seconded. The motion passed unanimously.

 Calendar:  Discussion was held on changes to the calendar, since the RFP will not be ready until after the dates already listed. The vendor contract will be for 5 years, one year and four one-year renewals. With help from others, Faye Chadwell moved to revise the dates on the calendar to reflect the current process. The Calendar section (543-060-0040) was amended as follows: "The Statewide Database Licensing Program in Request for Proposal years shall follow a calendar of events as listed below:" Delete (1) and renumber the list. The new item (1) should read, „The Request for Proposal shall be issued no later than January 1 in a year requiring proposal development, and responses shall be received no later than the end of February.  Make revisions to the new item (2) to read Request for Proposal evaluations shall be completed by the Statewide Database Licensing Advisory Committee no later than 30 days after they are received.  Patty Sorensen seconded, passed unanimously.



 

2. PROGRAM FUNDS ISSUES (ORBIS)

Carryover funds:  

a. Cushion from past years:  At the present time Orbis has a cushion of nearly $31,000 for the statewide database licensing program. This was built over the years of the current database program and was held to cover any shortfalls.  These funds cannot be transferred to the State Library. The options for dealing with these funds are to keep them with the ORBIS Cascade Alliance, transfer them to the next program support agent (BCR), or disburse the funds. Jim Scheppke stated that LSTA could subsidize any shortfall as a contingency, but this would take away from competitive grants. Faye Chadwell moved that the cushion be moved to BCR and let them handle it as ORBIS has done in the past. Will Stuivenga seconded. Discussion on the motion:  Greg Doyle suggested that everyone continue to be billed 1% over charges to build a reserve. After more discussion, Faye Chadwell agreed to amend her motion, and Will Stuivenga agreed to amend his second so the motion reads that no rebates would be made to libraries and that the program would continue to assess participants a 1% overcharge to be used as a reserve to make up for late or non-payments, and that the current reserve balance be transferred to BCR from ORBIS. Vote was unanimous.

 b. Current carryover from late participants:  Sweet Home Public Library was not open when the 2003-2004 bills were sent out from ORBIS, and their fees were redistributed to other libraries. Now that they have reopened, they want to participate.  They will be billed. Aaron Munter moved that the excess funds from Sweet Home Public Library go into the reserve account. Mary Finnegan seconded. Vote unanimous.

Past due bills from earlier years: Cottage Grove Public Library has signed up for EBSCOhost the past two years and has never paid their bill. This year they again signed up for Statewide Database program, including The Oregonian. The SDLAC discussed how best to deal with this situation. Barbara O‚Neill moved that we don‚t do business with them until they pay their bills. Aaron Munter seconded.  Discussion: Jim Scheppke suggested that Cottage Grove be permitted to participate in 2003-04, but service not be provided until they pay their bill, and that ORBIS reconcile the past due amount from the reserve. Mary McClintock agreed, and then made a new motion; Leslie Riester seconded. Discussion: Greg Doyle suggested that the committee needs to have a policy to deal with past due bills. Mary McClintock modified her motion to include that the committee would work on a policy for non-payment in the future. Leslie Riester seconded. Vote passed with Aaron Munter and Lynda Larremore abstained. 


3. Request for Proposal

 Sole Source update:  Denise Davis reported that DAS may release the sole source announcement regarding BCR administering the Statewide Database program this week. It will be posted for five (5) days following DAS guidelines. If the request goes undisputed then OSL can begin negotiations on a service contract with BCR.  There was discussion on why BCR was chosen, and about their track record of negotiating savings in other states. Most members expressed concern with the State Library's decision to outsource and also the decision to identify BCR as a sole source when there is a perception that there are other groups who might have been willing to bid. 


RFP Subcommittees:  Two subcommittees are needed to work with OSL staff on RFP text, then to share the recommended text with the full SDLAC by mid-December, 2003.

Subcommittee on RFP mandatories, desirables, deliverables, etc.:  Denise Davis, Greg Doyle, Faye Chadwell, and Aaron Munter. Nadine Williams will be asked to join this committee.  Subcommittee on evaluation criteria and response weighting: Denise Davis, Barbara O‚Neill, and Mary McClintock.

Next meeting was tentatively scheduled for March 5, 2004 at the Oregon State Library from 9AM-3PM
Meeting adjourned at 4:15.

