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Next Steps in Networking 

Supervisors’ Action Plan 

Cohort 2 

 

1. The Partners  

 

Name Agency Phone Email 

Curtis Kiefer 

 

Corvallis-Benton 

County Library 

541-766-6962 curtis.kiefer@ci.corvallis.or.us  

Jill Tierce Waldport Public Library 541-563-5880 jtierce@beachbooks.org  

Medora Tuck 

 

Benton County Healthy 

Start 

541-757-8068 ext.117 medora_tuck@ddmillcenter.org  

 

2. Goal 

a. What do we hope to accomplish?  

• To sustain RFHF for the next 5 years 

• Model and coaching parents how to read, sing, rhyme, and tell stories with their 

children 
 

b. How will we determine success? 

• Libraries and Healthy Start will still be 

• connected and referring families to each others’ services 

• giving away books to families 

• tracking the number of Healthy Start families signing up for library 

cards 

• increasing the number of families trained in early literacy 

3. Barriers  

a. What are the main issues to address?  

• Money, budget cuts, family support workers are integral to service delivery 

• Public agencies all facing budget cuts, private agencies also financially 

strapped/unable to provide additional or sustaining funding 

 

b. How will we resolve them?  

• Early literacy is a priority, libraries and Healthy Start commit to the project will 

continue in spite of funding challenges 

• Training the trainers, focusing on the elements that are built into existing 

framework of day-to-day operations 
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4. Objectives and Activities  

a. What will we do?   

• Reinforce same materials since both libraries and Healthy Start programs have the 

same resources. 

 

b. How will we do it?  

• Connections through the local Commission on Children and Families 
 

5. Responsibility  

a. Who will do which activities? 

• Library will provide training 

• Healthy Start visiting 

• Host joint activities together 

 

6. Message  

a. How does this project benefit the community? 

• School goal—children ready to learn 

• Lower crime rate and drug use 

• Fits in with community goals and values 

b. Why would people want to participate in this project? 

 

7. Benefits  

a. What will this project achieve that the partners cannot achieve on their own? 

 

8. Resources 

a. What resources do we already have? 

• Local Commission on Children and Families 

• RFHF website and listserv 

b. What additional resources do we need to get? 

c. How will we get the needed resources? 

d. How will we share resources? 

 

9. Management & Operation of the Partnership  

a. How will decisions be made?  

b. How will progress be tracked? 

c. How will performance be reviewed? 

d. How will we communicate with each other? 

e. How will problems or issues be addressed? 

10. Other ideas, comments, thoughts, suggestions? 


