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Next Steps in Networking 

Supervisors’ Action Plan 

Cohort 4 

 

1. The Partners  

 

Name Agency Phone Email 

Morrow County 

Healthy Start 

 541-676-5421 dkilkenny@co.morrow.or.us  

 

2. Goal 

a. What do we hope to accomplish?  

• Annual event combining a dinner, library tour, and presentation of early literacy 

education. 

b. How will we determine success? 

• Number of Healthy Start families 

• Number of other families in the community attending the event 

 

3. Barriers  

a. What are the main issues to address?  

• No public transportation 

• Undocumented unable to provide documentation 

• Funding and human resources allocations 

 

b. How will we resolve them?  

• Have event at central location for walking parents 

• Presentation to families unable to get library card directed at how they can still 

use the facilities and the resources while at the library 

• Partnering local library and Healthy Start to provide food, giveaway books, and 

transportation 

 

4. Objectives and Activities  

a. What will we do?   

• Meet in June to plan for event, finances, and to define responsibilities 

•  

b. How will we do it?  
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5. Responsibility  

a. Who will do which activities? 

 

6. Message  

a. How does this project benefit the community? 

b. Why would people want to participate in this project? 

 

7. Benefits  

a. What will this project achieve that the partners cannot achieve on their own? 

 

8. Resources 

a. What resources do we already have? 

b. What additional resources do we need to get? 

c. How will we get the needed resources? 

d. How will we share resources? 

 

9. Management & Operation of the Partnership  

a. How will decisions be made?  

b. How will progress be tracked? 

c. How will performance be reviewed? 

d. How will we communicate with each other? 

e. How will problems or issues be addressed? 

 

10. Other ideas, comments, thoughts, suggestions? 


