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A Critical Incident Review Team is convened by the Department Director when the
Department becomes aware of a critical incident resulting in a child fatality that was
reasonably believed to be the result of abuse and the child, child’s sibling or another child
living in the household with the child has had contact with the Department (DHS). The
reviews are called by the Department Director to quickly analyze DHS actions in relation
to the critical incident and to ensure the safety and well-being of all children within the
custody of DHS or during a child protective services assessment. The CIRT must
complete a final report which serves to provide an overview of the critical incident, relevant
Department history, and may include recommendations regarding actions that should be
implemented to increase child safety. Reports must not contain any confidential
information or records that may not be disclosed to members of the public. Versions of all
final reports are posted on DHS’ website.

CIRT ID: 2Z6MF2JXPN
Date of critical incident: Date Department became aware of the fatality:
November 21, 2019 November 22, 2019
Date Department caused an Date of child protective services (CPS)
investigation to be made: assessment disposition:
November 22, 2019 February 28, 2020
Date CIRT assigned: Date Final Report submitted:
November 26, 2019 March 4, 2020
Date of CIRT meetings: Number of Members of the
participants: public?
December 20, 2019 12 No
January 31, 2020 17 Yes
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Description of the critical incident and Department contacts
regarding the critical incident:

Date of report: Allegation(s): Disposition:
11/22/2019

Neglect by Mother and Unfounded
Assignment decision: Mother’s Significant Other
24-hour response

The Department received a report on November 22, 2019 after the eight-year-old child
died by apparent suicide in the family home. According to the report, the child was
found by the mother in the bathroom. The child had gone into the bathroom to take a
shower, but there was never running water heard. The mother went to check on the
child in the bathroom and was heard screaming. The mother pulled the child to the
hallway. The child’s face was purple, and the child was unresponsive. The mother’s
significant other reported attempting CPR but the mother wanted to get the child to the
hospital, so put the child in the car and left.

Law enforcement contacted the mother on her way to the hospital, had her pull over
the car and first responders began performing CPR on the child. The child’s eleven-
year-old sibling was in the vehicle with the mother and the child. The mother informed
law enforcement she had found the child in the bathroom with a towel around their neck.
Law enforcement and EMTs continued life-saving efforts, but the child was pronounced
deceased at the hospital. According to the report, the eleven-year-old sibling was
unaware exactly what had happened, just that the child had been found in the bathroom
with the towel around their neck “sleeping”. The sibling stated that a similar incident
occurred about a year prior, with the child wrapping a towel or a garment around their
neck in the bathroom. This was later clarified in interviews with the family as a reference
to incidents in which the child fell asleep in the bathroom, reading a book on a furry
floor mat. No additional statements were made regarding prior incidents of wrapping
anything around the child’s neck.

Law enforcement also made contact with the mother’s significant other, the seven-
month-old half-sibling, and nine-year-old sibling in the residence. Law enforcement
observed a purple towel tied in a knot, hanging from the towel rack in the bathroom.
The mother’s significant other reported there had been two prior incidents in which the
child had been found sleeping on the bathroom rug but awoke when talked to and
touched by family members. He believed the child liked laying on the fuzzy rug the
mother had purchased for the bathroom.

The assigned CPS caseworker spoke with law enforcement and met with the family in
the days following the child’s death. It was learned the child had previously exhibited
some emotional and behavioral issues, however there had been no signs of suicidal
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thoughts or behavior. The child’s siblings were interviewed and made no disclosures of
abuse. The family confirmed there had been two prior incidents in which the child fell
asleep in the bathroom on the rug, with a towel under the head, not that the child had
been found previously with something wrapped around the neck. The mother’'s
significant other expressed distress over the event, stating he had recently reinforced
the towel rack in the bathroom and believed had he not done so, the rack would not
have held the child’s weight.

Although the family was in significant distress over the loss of the child, they had
extensive support from other family members and the community and were able to
ensure safety of the child’s siblings in the wake of the tragedy. All information gathered
indicated the mother was a responsive parent who sought support for herself and her
children whenever it was needed. There was no evidence to suggest the child’s death
was the result of parental neglect. Information about support services was offered and
the assessment was closed as unfounded for neglect.

Description of relevant prior Department reports:

Date of report: Allegation(s): Disposition:
12/18/2012
Threat of Harm by Father | Founded
Assignment decision:
24-hour response

On December 18, 2012, the Department received a report that the child’s sibling, age
five at the time, disclosed seeing the father hit the mother in the face, resulting in the
mother bleeding from her face. All three children in the home reportedly witnessed the
assault.

The CPS worker met with the mother who recounted the events that occurred. She
reported she, the children, and the father were at another apartment for a Christmas
party when the father became argumentative. The mother reported she did not want to
argue in front of the children and attempted to return to the family’s apartment.
Confusion ensued when the mother returned to the apartment with two of the children
and found it locked. She left to go back to the party to retrieve the house keys, but the
father and middle child had already left. When the mother returned to the family’s
apartment, the arguing continued, and the father slapped her on the right side of her
face. The mother was holding the child, who was one year old at the time, and the
oldest sibling, age four at the time, also witnessed the event. The mother reported she
decided to leave after the father slapped her. The mother packed a few belongings and
upon leaving the front door, the father grabbed her and pulled her back into the home.
Ultimately, the mother ran to a friend’s apartment with the children. The mother reported
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violence had been occurring outside of this incident, but the father had never hit her in
front of the children before. The mother called law enforcement and paramedics arrived
at the friend’s home. The father had already returned to the family’s apartment and
refused to speak with police. The officers left and planned to return the next day since
the mother and children were not returning to the family home that night. The father
was not present when officers returned and was never located by law enforcement nor
the Department and was not interviewed. The oldest sibling was interviewed and
reported seeing the father hit mother. The sibling did not report witnessing any other
violence.

A Protective Action Plan was put into place restricting contact between father and the
children. The mother filed a restraining order, but it was unable to be served due to the
unknown whereabouts of father. It was believed he fled to Mexico. The mother was
referred to domestic violence resources, as well as parenting resources due to
hyperactive behaviors of the oldest sibling. It was determined the father’s violence did
present a threat of harm and the assessment was founded but closed as the father was
no longer in the home and the mother was protective.

Date of report: Allegation(s): Disposition:
03/02/2015
Physical Abuse by Mother | Unable to Determine
Assignment decision:
24-hour response

On March 2, 2015, the Department received a report that during some play at school,
the child, age three, portrayed a situation with stuffed animals where one was the child
and one was the mother. The mother was continuously striking the child during the play.
It was reported the child came to school with small bruises on the arms and legs, which
the child reported were from the siblings hitting, kicking, and biting. It was reported
mother previously informed the child’s school to spank the child because that was how
the child would understand.

The Department interviewed the children who reported their mother used physical
discipline, including spanking with a shoe. The mother reported using physical
discipline due to the significant behaviors the children were displaying, stating spanking
was the only way to get through to them. The Department put a Protective Action Plan
in place, where the children went to reside with a relative until further interviews with
the children could take place. None of the children had visible injuries at the time of
initial contact.

During the subsequent interviews, the oldest sibling, age six, reported the mother hit
the children and made the oldest sibling take cold showers and then go to sleep outside.
The second sibling, age five, also reported the mother hit the children. The child made
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similar disclosures regarding the mother hitting. The children’s statements during the
interviews raised concerns about potential physical abuse occurring within the home.
The younger two children denied their oldest sibling was made to sleep outside,
however the mother reported she did give the children cooler showers, but not
necessarily cold showers. The mother reported she was concerned about the behaviors
of the children. She reported the child recently stated they wanted to stab the older two
siblings and cut their heads off. All the children denied any lasting pain by the spanking
or any injuries. During the forensic interview, the children reported their babysitters hit
them as well. A report was made to the Department regarding these disclosures.

Collateral contacts were conducted, and the Department was informed that the children
had significant challenging behaviors, including incidents of lying and hitting. The oldest
sibling was known to lie frequently. It was noted that the oldest sibling changed
information during the subsequent interview. The Protective Action Plan was ended
because the mother engaged in several parenting services to which she was referred
by the Department. The mother noted the more consistency she provided, the better
the behaviors of the children. By the conclusion of the assessment, the mother reported
she no longer used physical discipline due to the information and techniques she was
learning with community services.

The father was noted to be in Mexico and had not had any contact with the family since
the violent incident in 2012. The Department closed the assessment as unable to
determine for physical abuse. Although the children reported and mother admitted she
used physical discipline, there were no reported injuries or lasting pain from this
discipline.

Date of report: Allegation(s): Disposition:

03/05/2015 Unfounded
Physical Abuse by

Assignment decision: Daycare Providers

24-hour response

While the children were participating in interviews regarding the March 2, 2015
assessment, they disclosed being hit by their babysitters with a long board on their
bottoms and hands. They further disclosed being hit with a belt and a plastic sandal.
The behavior was reported to occur daily and the oldest sibling, age nine, had a mark
on the bottom. The seven-year old sibling had a similar mark on the upper thigh. The
reporter was unclear if the marks were bruises or birthmarks. This information resulted
in a new report to the hotline, which was assigned with the child-care providers listed
as perpetrators.

The Department contacted all the children who were being cared for by the daycare
providers. All the children in the daycare, except the nine- and seven-year-old children
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in this case, denied any physical discipline. The children were observed to be free of
any concerning marks or injuries. The parents of the children in the daycare were
interviewed and denied any concerns or reports of physical discipline. Both daycare
providers denied physical discipline occurring in the home. The male daycare provider
reported he had a small ruler which he joked about using on the children if they didn’t
listen to their parent, however he denied ever using the ruler and stated he made the
comment in front of parents.

Both daycare providers reported they had struggled with the children in this case and
had asked the mother to find another daycare provider due to their behaviors. They
reported there had been broken items in the home and the oldest sibling’s behaviors
affected the other children in the daycare.

It was later clarified the children in this case did not have any injuries at the time of
contact by the Department or the further interviews. The oldest sibling had a mark on
the bottom and reported it had been there since kindergarten, so it was determined it
was not a bruise.

This assessment was closed as unfounded.

Date of report: Allegation(s): Disposition:
10/15/2015
Physical Abuse & Threat of | Unfounded
Assignment decision: Harm by Mother
24-hour response

On October 15, 2015, the Department received a report of physical abuse to the child
after the child was observed to have a red and swollen left eyebrow. In addition, a
scrape was observed on the child. The child’s left cheek had an approximately one-inch
purple mark. The child, age four at the time, reported being hit by the mother and stated
the injury on the cheek hurt.

The CPS worker interviewed the mother who reported the family was living in a home
with multiple roommates, some who were concerning to the mother, so the children
primarily spent time in the mother's bedroom. She reported the older two children’s
behaviors had dramatically improved since the Department’s last involvement however
the child’s behaviors were still challenging. Service providers’ work with the family had
continued since the previous assessment.

Regarding the child’s reported injuries, the mother stated the child was not listening and
was throwing a metal can around. The child then ran from the mother when she
attempted to discipline the child. The child fell, hitting the child’s head on the table in
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the room. The mother reported she iced the injury and gave the child a hug, but the
child blamed her for the injury. The Department interviewed the child who reported the
mother hit the child’s head with a fist and then hit the child’s head on the table. The
child then reported falling. The child denied any lying or misbehaving. The older two
siblings were also interviewed. They stated they were in the room when the incident
occurred and corroborated mother’s account of the incident, stating the child’s injury
was caused by falling and hitting the table.

The assessment was closed as unfounded.

Date of report: Allegation(s): Disposition:
05/12/2016
Physical Abuse & Threat of | Alternative Response, no
Assignment decision: Harm by Mother disposition

Within 5-day response

On May 12, 2016, the Department received a report concerning the mother’s behavior
toward the children. According to the report, the child’s sibling, age six at the time,
disclosed the mother was being rude, upset and angry. The mother was reported to
use a shoe to hit the child’s sibling, although there were no visible injuries or marks at
the time of the disclosure. The child’s sibling also stated the mother did “rude things
with boys”, which occurred in the bedroom of the home. The child’s sibling further
disclosed that one time the mother was doing this in the back of the car and the mother
had no clothes on.

The children were interviewed separately and made no disclosures of abuse. None of
the children reported or were observed to have injuries and denied seeing their mother
engage in sexual activities. The mother denied all allegations and reported she was still
working with parenting resources to help her children. The mother and children reported
that there used to be spanking as discipline, however it had not occurred in some time.
Collateral contact was made with the in-home service provider who had been working
with the family for quite some time. It was learned the children exhibited behavioral
issues, which included lying when seeking attention. It was determined that the children
were safe, and the assessment was closed with no disposition.
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Date of report: Allegation(s): Disposition:
03/16/2018
Neglect by Mother Unfounded
Assignment decision:
24-hour response

On March 16, 2018, the Department received a report alleging the children were
frequently left home alone while the mother worked. The oldest sibling, age nine at the
time, was reportedly responsible for caregiving for the child and their sibling (ages six
and seven) when there was not a babysitter present. The children’s behaviors were
reported to have regressed to include defiant behaviors at school. The mother
reportedly expressed feeling that the school needed to be stricter with the children.

Law enforcement made contact at the family’s home prior to the Department. The family
was residing in a home with two adult roommates. One of the roommates stated the
children were never left home alone, that they were either at a babysitter's home or the
roommate provided care in the mother’'s absence. The Department interviewed the
children who denied being left home alone. The oldest sibling denied ever having to
provide care for the child or their 7-year-old sibling. The mother corroborated the
roommate’s statements about child-care. Both roommates reported being in the home
on the day and time the children were believed to have been home alone.

The assessment was closed as unfounded.

Date of report: Allegation(s): Disposition:
12/11/2018
Sex Abuse by Unknown Not Applicable
Assignment decision: Perpetrator
Closed at Screening

On December 11, 2018, the Department received a call of concern after the child
disclosed the child of a former babysitter exposed their genitals to the child and the
child’s sibling.

The report was closed at screening as it did not meet criteria for assignment.
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Description of concerns regarding actions taken or not taken by the
Department or law enforcement agencies in response to the critical
incident or events that led to the critical incident:

The CIRT did not have concerns regarding actions taken or not taken in response to
the critical incident or events that led to the critical incident. Though there was child
welfare history with the family, the case record highlights progress made over time by
the mother to address the needs of the children. CPS assessments identified and
responded to the family’s needs, services were offered and accepted, and collateral
contacts verified improved family functioning and child safety.

Though the Department had not had contact with the child in some time, the CIRT
recognizes one of the best ways to prevent suicide is to promote suicide awareness
widely. The Department has been working towards a goal of training all staff in suicide
prevention and will continue this effort.

Recommendations for improvement in the administration and
oversight of the child welfare system that are specific to the critical
incident and any historical information reviewed by the team:

The CIRT did not have any recommendations.



