
 

Critical Incident Review Team  
Final Report 
 
A Critical Incident Review Team is convened by the Department Director when the 
Department becomes aware of a critical incident resulting in a child fatality that was 
reasonably believed to be the result of abuse and the child, child’s sibling or another child 
living in the household with the child has had contact with the Department (DHS). The 
reviews are called by the Department Director to quickly analyze DHS actions in relation 
to the critical incident and to ensure the safety and well-being of all children within the 
custody of DHS or during a child protective services assessment. The CIRT must 
complete a final report which serves to provide an overview of the critical incident,  
relevant Department history, and may include recommendations regarding actions that 
should be implemented to increase child safety. Reports must not contain any confidential 
information or records that may not be disclosed to members of the public. Versions of all 
final reports are posted on DHS’ website. 
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CIRT ID: ZKRMYB3RXF (EH) 

Date of critical incident:  
 
12/10/2019 
 

Date Department became aware of the fatality:  
 
12/11/2019 
 

Date Department caused and 
investigation to be made:  
 
12/11/2019 

Date of child protective services (CPS) 
assessment disposition:  
 
3/26/2020 

Date CIRT assigned: 
 
12/17/2019 

Date Final Report submitted: 
 
03/26/2020 

Date of CIRT meetings: 
 
01/10/2020 (Initial) 
03/09/2020 (Follow-up) 

 
 

Number of 
participants: 
11 
20 
 

Members of the 
public? 
No 
Yes 

 



 

Critical Incident Review Team Final Report 
 

2 
 

Description of the critical incident and Department contacts 
regarding the critical incident: 
 
Date of report:  
12/10/2019 
 
Assignment decision: 
Assign- 24 Hours 

Allegation(s): 
Neglect by Mother & 
Father 
 
Threat of Harm by Father 

Disposition:  
Unfounded 
 
 
Unable to be determined 

 
On 12/10/19, the Department received a report that the family’s eight-year-old child was having 
significant behavioral challenges at school resulting in in-school suspension. The mother had 
previously failed to attend several meetings with the school to create a plan for the child 
however, on this date, the mother met with the school counselor and the child. During the 
meeting, the child made self-deprecating statements and reported hating their life.  The child 
said their mother’s life would be better without them and wished their parents would stop fighting 
and hitting each other all the time. The mother claimed the parents were play fighting, but the 
child persisted and described an incident where the mother told the child’s older sibling to hit 
the father in the genitals while sleeping. The older sibling did, and the father woke up and hit 
the mother who then hit him back. The mother continued to minimize the situation but conceded 
the incident shouldn’t have happened.  
 
The mother expressed some suicidal ideation and said her children prevented her from taking 
her life.  The caller stated the mother frequently smokes marijuana to alleviate the trauma she 
suffered after being violently attacked by a stranger. The mother also reported having mental 
health issues.  
 
A CPS assessment was assigned with a 24-hour response timeline.  A CPS worker received 
the report after the child had been released from school and, given the nature of the concerns, 
it was determined contact with the child should be made at the school the following morning. 
Later that evening at 10:13 PM, the Department was informed that law enforcement responded 
to the family home due to the apparent suicide of the child referenced in the earlier report.   
 
On 12/11/2019 the Department assigned the report about the child fatality as a new CPS 
assessment to address concerns of neglect.  The Department received additional information 
that the parents might have known about their child’s suicidal ideation and did not have an 
appropriate supervision plan in place.  
 
Because of the pending investigation, the CPS worker made initial contact with the family 
along with law enforcement. The mother detailed the events of the evening and explained she 
went to check on the child after they had been quiet for around 10 minutes in the child’s 
bedroom.  The mother found the child hanging from the clothing rack, called 911 and began 
to perform CPR until first responders arrived. When asked why the child was suicidal, the 
mother stated the child was being bullied at school.   
 
The mother was reluctant to allow the CPS worker to interview the older two surviving siblings 
who had been sent to stay with a relative.  After several attempts, the CPS worker interviewed 
the siblings with their mother present.  No safety concerns for the surviving siblings were 
noted and the CPS worker offered referrals for family counseling. 
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During the assessment, the worker received additional calls of concern from the community 
regarding lack of supervision of the surviving siblings.  Additionally, a report was received 
alleging the mother was driving her children through the neighborhood inciting fights between 
her children and their peers.  These calls, as well as concerns over the mother’s mental 
health, resulted in the CPS worker developing a safety plan on 01/29/2020 which included 
service providers and family offering increased supervision while the family continued to 
participate in counseling.  
 
The father’s involvement with his family was minimal at the beginning of the assessment.  The 
couple had been separated after the father was arrested for domestic violence which resulted 
in a no contact order.  In January of 2020, the father was arrested at the mother’s home for 
violating the no contact order and failing to appear in court. The father’s probationary period 
was subsequently extended until February 2021.  He is required to complete specific 
services, including but not limited to domestic violence prevention classes.  During the 
assessment, the worker confirmed that the father was compliant with his probation 
requirements and the no-contact order was lifted.  He and the mother have since reunited and 
deny any current issues of domestic violence.   
 
At the conclusion of the CPS assessment, the allegations of neglect were unfounded.  The 
allegations of threat of harm were coded as unable to be determined based on conflicting 
information that was unable to be clarified due to the child’s death.  The surviving siblings 
were determined to be safe.  The family is continuing to participate in counseling and have 
significant support from their family.   
 
Description of relevant prior Department reports: 

 

Date of report:  
05/30/2011 
 
Assignment decision: 
Assign- 24 Hours 

Allegation(s): 
Neglect 
 

Disposition:  
Unfounded 

 
The Department received a report the mother’s 15-month-old child was run over by a vehicle 
and the mother may have delayed medical care. Law enforcement confirmed the incident 
occurred around 6:00 PM that evening. They were unable to identify the driver of the vehicle 
because the mother could not remember their name. The child and mother were transported to 
OHSU via ambulance.  
 
A CPS worker made initial contact at the family home with the mother, father, and all three 
children ages 15 months, and twins who were 2.5 years old. The living environment and general 
well-being of the children were assessed, and no concerns were noted.  The mother described 
the events leading up to the child being hit and explained she was not the driver of the vehicle.  
When the vehicle stopped, the mother placed the child on the ground to retrieve her belongings 
out of the car. The driver then backed up and ran over the child’s leg. Neither the driver nor 
mother were aware the child had been behind the car. The father was not present for the 
incident. The mother reported the child had no broken bones.  
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During this assessment, two additional reports were received on 7/8/2011, and 7/18/2011 and 
are detailed below. 
 
The disposition of this assessment was unfounded for neglect as the incident appeared to be 
an accident.  
 
Date of report:  
07/08/2011 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Threat of Harm by Third 
Party Relative 
 
Neglect by Third Party 
Relative 

Disposition:  
Not Applicable 
 
 
Not Applicable 

 
The Department received a report regarding the following concerns: the family’s home was 
unsanitary; the children were left in wet diapers; the father was physically abusive; and the 
mother was using marijuana and crack. Law enforcement conducted a home visit and noted 
the home was clean and adequately stocked with food.   The children had appropriate bedding 
and clothing and no injuries were observed.   Additionally, no drugs or drug paraphernalia were 
found in the home nor did they observe the mother to be under the influence. The mother stated 
the maternal grandmother had mental health issues and suspected she made the report as 
retaliation.  This report was closed at screening and forwarded to the CPS worker. 
 
Date of report:  
07/18/2011 
 
Assignment decision: 
Assign- 5 Days 

Allegation(s): 
Threat of Harm by  
father 

Disposition:  
Founded 
 

 
The Department received a report that the father was intoxicated while walking with the 15-
month-old child in a stroller and unable to care for himself or the child.  Pedestrians called law 
enforcement who intervened and released the child to a grandparent and transported the father 
to detox. This report was received during the open assessment regarding the child being hit by 
a vehicle.  
 
The CPS worker contacted the mother and the children at her apartment. The apartment was 
observed to be clean and appropriate and the children noted to be healthy and safe. The mother 
explained she and the children’s father were not married but cohabitating.  Over the last six 
years, the mother realized the father was struggling with alcohol addiction and recognized she 
could not leave him alone with the children.  The day of the incident, she arranged for the 
youngest child to go with the father and a godfather who was to ensure the father did not 
consume alcohol. She later learned the godfather did not supervise contact as arranged and 
was informed by the paternal grandmother about the police contact.  The CPS worker 
concluded the mother had a clear understanding of the safety risk the father’s addiction posed 
and this incident was accidental.  Services were offered by the CPS worker, however the mother 
declined any referrals. The father was not contacted during this assessment, but the CPS 
worker determined there was enough information to code the allegations of neglect by the father 
as founded.  No further action was taken as the CPS worker documented the mother was 
protective and the children were safe.   
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Date of report:  
01/03/2012 
 
Assignment decision: 
Assign- 24 Hours 

Allegation(s): 
Neglect by Mother & 
Father 

Disposition:  
Unable to Locate 

 
The Department received a report the parents were smoking marijuana in their home which 
impacted their ability to provide adequate care for their children. The caller stated the mother 
leaves the children with their father for days at a time and he abdicates care of the children to 
other people.  The children appear unkept, sleep on bare mattresses and the home is littered 
with garbage. Additionally, a significant amount of marijuana smoke wafts from the apartment 
when the door is opened, there is heavy traffic in and out of the home, and the family is going 
to be evicted.   
 
The CPS worker made initial contact with father and the three children in their home.  The 
house was noted to be clean and the children were adequately clothed and well groomed.  The 
father reported smoking Marijuana outside of the house away from the children and the CPS 
worker did not smell Marijuana in the home.  The father denied the mother left for days at a 
time but further exploration about this issue was not documented.  The father lost his job 
resulting in the parents being unable to pay rent.  The CPS worker referred the family to a 
community resource for rental assistance however, the family was evicted on 1/8/2012.  Future 
attempts to locate the family were unsuccessful and the CPS worker closed the report because 
the family was unable to be located.  
 
Date of report: 
09/26/2012 
 
Assignment decision: 
Assign- 24 Hours 

Allegation(s): 
Threat of Harm by 
Mother’s Ex-Boyfriend 

Disposition:  
Unable to Determine 

 
The Department received a report regarding concerns of domestic violence.  In 2007, the 
mother ended a relationship with a previous partner (not the father to the children).  The ex-
boyfriend continued to harass the mother resulting in her obtaining a restraining order in 
2010.  The reporter indicated the ex-boyfriend recently threatened to kill the mother and her 
children.  The mother contacted law enforcement and was requesting financial assistance to 
relocate her family.   
 
The CPS worker made initial contact with the mother who reported her ex-boyfriend came to 
her home on 09/24/2012.  He showed her a gun in his waistband and threatened to kill her 
and the kids. The incident occurred in the doorway of the home while the children were in the 
living room. The mother threatened to call law enforcement to report he was violating an 
active restraining order and he left the home.  She confirmed the family is attempting to move 
to an address unknown to her ex-boyfriend.   
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Because the previous report was closed as unable to locate, those concerns were addressed 
in this assessment.  The mother confirmed smoking Marijuana but stated she didn’t smoke 
in the home or around the children.   The parents were reportedly no longer together, and 
the CPS workers attempts to talk to the father were unsuccessful.  
 
The CPS assessment was closed and the children were determined to be safe.  The CPS 
worker documented the threat posed by the ex-boyfriend was unclear because the children 
did not witness the threatening behavior and coded the allegation of threat of harm as unable 
to be determined. 
 
Date of report:  
10/26/2012 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Physical Abuse by Mother 

Disposition:  
Not Applicable 

 
The Department received a report that on 10/13/12, the mother was observed hitting one of 
her children on the back of their head and picking the child up by the arm and hair at a public 
library. Law enforcement responded to the concerns and spoke to the mother who said the 
child was throwing a tantrum and then collapsed on the floor.  She picked the child up by the 
arm because she was holding her youngest child in her other arm.  The mother denied hitting 
the child or pulling their hair.  The child was examined by law enforcement and no injuries 
were noted.  The information was forwarded the to the CPS worker, as the family had an 
open assessment. 
 
Date of report:  
02/07/2013 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Neglect by Maternal 
Grandmother 

Disposition:  
Not Applicable 

 
The Department received a report that the family’s four-year-old child was found wandering 
alone on a busy street. Law enforcement responded to the scene and spoke with the child 
who explained they left the apartment because everyone was sleeping.  As law enforcement 
was attempting to locate the family, the maternal grandmother came running out of the 
apartment looking for the child. The Department determined the report did not rise to the level 
of intervention and closed the report at screening. 
 
Date of report:  
09/06/2013 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Neglect by Mother & 
Father 

Disposition:  
Not Applicable 

 
The Department received a report that law enforcement was dispatched because the family’s 
four-year-old child was found wandering the street. Law enforcement recognized the child 
and returned them home. The parents reported this was the fourth time the child left the home 
and law enforcement suggested further measures by the parents to prevent the child from 
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escaping.  The family was frustrated with the child but also believed the child was 
sleepwalking.  Law enforcement stated the child appeared well-kempt, well-fed, and the 
apartment was clean.  
The Department concluded the information did not rise to the level of a CPS assessment and 
closed the report at screening. 
 
Date of report:  
10/24/2013 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Sexual Abuse/Exploitation 
by Third Party (Neighbor) 

Disposition:  
Not Applicable 

 
The Department received a report that the family’s 11-year-old child was engaged in 
inappropriate sexual activity with a peer.  When questioned, the 11-year-old reported being 
sexually abused by another child, approximately 10-12 years old, in the same apartment 
complex.  Law enforcement was actively investigating the allegation and this report was 
closed at screening. 
 
Date of report:  
04/29/2015 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Neglect by Unknown 
Perpetrator 

Disposition:  
Not Applicable 

 
The Department received a report that the five-year-old child was observed with three 
unknown adults who were possibly intoxicated and staggering down the sidewalk.  
Additionally, the family was homeless after being evicted from the maternal grandmother’s 
home after the father stabbed the grandmother’s boyfriend.   The caller was also concerned 
the mother missed two appointments with Head Start for the five-year-old.  The screener 
concluded there was insufficient information for a CPS assessment and closed the report at 
screening. 
 
Date of report:  
10/16/2015 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Physical Abuse by Mother 

Disposition:  
Not Applicable 

 
The Department received a report the five-year-old child stated their mother does not love 
the child and has punched the child in the stomach. The child said the incident occurred in 
their previous residence. There were no reported injuries and the report was determined to 
be historical in nature and was closed without further action.   
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Date of report: 
03/04/2016 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Threat of Harm by Father 

Disposition:  
Not Applicable 

 
The Department received a report the five-year-old child was fearful his father would hit them 
with his fist and belt if he took home a poor behavior note from school. An extension was 
granted on the screening report to allow the reporter to follow-up with the child the next school 
day. The following day, the Department received an update that the child was spanked for 
misbehaving at the home over the weekend, but not because of the school report. There 
were no injuries visible and it was determined the information did not meet criteria for a CPS 
assignment.  
 
Date of report: 
05/16/2016 (2) 
 
Assignment decision: 
Assign- 24 Hours 

Allegation(s): 
Physical Abuse by Mother 

Disposition:  
Unfounded 

 
The Department received a report the seven-year old child had a scrape on their eye which 
they initially claimed was from trying to wash off a temporary tattoo.  Later, the child reported 
the injury was from the mother hitting them and claimed they are frequently injured from 
physical discipline.  Additional concerns about the mother using methamphetamine and 
marijuana were also reported.  On this same date, another report was received by the 
Department stating the seven-year-old’s twin had a cut or scratch on their lip. The children 
had been picked up by their grandmother who was upset after learning child welfare had 
been called. 
 
The CPS worker made immediate contact with the twins and their five-year-old sibling. The 
children reported the seven-year-old child had placed a temporary tattoo on their eyelid but 
rubbed it off when their mother found out. The CPS worker determined the mark on the child’s 
eye was consistent with this explanation. Contact was made with the mother and maternal 
grandmother who confirmed the story of the tattoo.  The mother admitted to physical 
discipline including spanking with shoes and spatulas.  No further exploration regarding the 
other seven-year-old child’s lip injury was documented.  The mother expressed frustration 
about the reports and felt they were made in retaliation. During this assessment period, a 
subsequent report regarding the children being sexually harassed by other students at the 
school was made to the Department and closed at screening. 
 
At the time of the report, the mother and the children were residing with maternal 
grandmother. The father was not living in the home and was incarcerated at the beginning of 
the assessment due to a domestic violence incident resulting in a no contact order between 
the parents.  
 
The CPS assessment was closed after the children were determined to be safe and the 
allegations of physical abuse were unfounded.  
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Date of report:  
05/26/2016 
 
Assignment decision: 
Closed at Screening 

Allegation(s): 
Neglect by Unknown 
Perpetrator 

Disposition:  
Closed at Screening  

 
The Department received a report that the 7-year-old child was sexually assaulted at school 
on 5/12/2016. Another male student took a yard stick and rubbed it on the child’s genital area 
over their clothing. Additionally, another boy was using cleaning wipes and came up behind 
the child and touched their bottom with the wipe.  Both incidents occurred during class time 
and the teacher removed the 7-year-old child from the classroom. The principal was notified 
of the concerns  
 
The Department determined that this did not rise to the level of intervention and relayed the 
information to the current caseworker, as the family had an open assessment. 
 
Date of report:  
05/02/2017 
 
Assignment decision: 
Assign- 24 Hours 

Allegation(s): 
Threat of Harm by Mother 
& Father 

Disposition:  
Unfounded 
 

 
The Department received a report the eight-year-old child was hyperventilating and taken to 
a school counselor’s office. The child presented with a scratch on their eye which they 
reported was caused by their mother slapping them.   The reporter stated the mother 
continued to physically discipline with spatulas, shoes or belts despite being told by the 
previous CPS worker not to use objects when spanking. The child was very nervous about a 
report being made stating they did not feel safe or loved by the mother. The child reported 
additional worries for their six-year-old sibling who was struggling with enuresis and 
behavioral issues.  The child said their father called their sibling derogatory names and used 
the same form of physical discipline as the mother.  The reporter was also concerned the 
parents may have reunited because the child also described witnessing the mother give their 
father a bloody nose.  
 
The CPS worker interviewed all three siblings at school who had varied responses to the 
report. The youngest child refused to speak with the worker.  The twins reported their mother 
used spoons and spatulas to hit them. They provided conflicting information regarding 
injuries; one sibling stated they sustained bruising, and the other denied having observable 
injuries. The CPS worker documented the mother admitted using excessive physical 
discipline however because there were no injuries, the CPS worker did not feel the children 
were unsafe.  The children also reported the domestic violence they described witnessing 
was from the year prior.  The father was compliant with the conditions of his probation and 
was prohibited from offensive contact with the mother.  Based on this information, the CPS 
worker determined the children were safe and the allegations were unfounded.   
 
Date of report:  
05/15/2017 
 

Allegation(s): 
Neglect by Other 
 

Disposition:  
Not Applicable 
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Assignment decision: 
Closed at Screening 

Sexual Abuse/Exploitation 
by Third Party  

Not Applicable 

 
The Department received a report of ongoing sexual harassment of the 8-year-old children 
at school.  In addition to two prior incidences of sexual harassment, which had previously 
been reported to the Department, one of the children reported a male peer recently touched 
their chin and made a sexual comment. The reporter stated this issue was causing ongoing 
conflict between the family and the school.  The Department forwarded the information to law 
enforcement and closed the report at screening.  
 

 

Description of concerns regarding actions taken or not taken by the 
Department or law enforcement agencies in response to the critical 
incident or events that led to the critical incident:  
 
The CIRT’s analysis of the case history offered the following key findings: 
 
• Several screening decisions were not in line with the Department’s Oregon Administrative 

Rules (OAR) resulting in reports being closed at screening that met the requirements for a 
CPS assessment.   

 
• The Department could have benefitted from more detailed conversations with collateral 

contacts to further assess child safety and family functioning.  
 
Recommendations for improvement  in the administration and 
oversight of the child welfare system that are specific to the critical 
incident and any historical information reviewed by the team: 
 
With the formation of the centralized Oregon Child Abuse Hotline (ORCAH), the department 
will continue to closely monitor screening decisions and adjust training for screeners and 
supervisors as needed.   ORCAH continues to monitor improved adherence to Department 
policy and consistency in screening decisions through continuous quality improvement efforts.   
 
The CIRT recommends further exploration to evaluate the quality of communication between 
the Department and collateral contacts. In this instance, the children’s school was quite involved 
with the family and the father was engaged with parole and probation. Further discussions with 
these collaterals could have assisted the department in assessing child safety and family 
functioning. The CIRT recommends additional examination as to what barriers may exist to 
prevent more collaborative communication and what further training needs may be identified 
for the field.   
 
 

 


