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2010-2014 Summary of Accomplishments
Lois Ann Day, Director, Office of Child Welfure Programs

The Department of Human Services (Department) has seen some significant
changes during the 2010 - 2014 Title IV-B Child and Family Services Plan (CFSP).
The Oregon Health Authority (OHA) was created within the first year of the CFSP,
and became Oregon’s Medicaid State agency. All medical related functions and
authority now belonged to the OHA. The health care structure in Oregon was
changed by the OHA, with the creation of Coordinated Care Organization’s (CCO).
'The OHA’s mission is “Helping people and communities achieve optimum
physical, mental and social well-being through partnerships, prevention and access
to quality, affordable health care.” With the implementation of the CCOs, physical,
dental and mental health would all be managed by one CCO. The Department has
continued to work collaboratively with the OHA throughout the implementation of
the CCOs to improve wrap around health services to all of our clients, This
collaboration will be a driving force for the Department’s well-being initiatives in
the coming years.

The Department converted to a new Statewide Automated Child Welfare
Information System called OR-Kids in August 2011. Several years in planning, this
system was designed to mirror Oregon’s safety model, helping drive improved and
consistent practice, With conversion to the new OR-Kids system, there have been
some challenges the last two years in obtaining necessary data for reporting. As
with any significant conversion to a new system, the workers are becoming more
familiar with the operations of the system, and the Department continues to develop
and fine tune the reporting structure to provide reports to the field and management,
that are informative and help drive the Department’s strategic plan to safely and
equitably reduce the number of children who experience foster care. The final
Annual Progress and Services Report for the 2010 — 2014 CFSP will show the
improvements made not only in reporting, but in our use of the OR-Kids system.

The Department has worked to build strong community collaborations involving
partners and stakeholders in the work of supporting families and keeping children
safe so they can remain at home. In 2011, legislation created a Strengthening,
Preserving and Reunifying Families Program (SPRF). SPRF formalizes the process
of bringing together community partners and stakeholders in a collaborative process
to help the Department identify gaps in the service array. These programs support
families and help keep children safe while parents work on the issues that brought
them to the attention of the Department. In addition, in 2012, the Department began
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creating a system of differential response. In May 2014, the Oregon differential
response model was implemented in the initial three counties. Statewide staged
implementation will continue for the next several years. These efforts, in
conjunction with an increase in staff, will be the basis of our work for the next
several years, as will be demonstrated in our next Child and Family Services five
year Plan.

The Department continues to refine and strengthen the management model
implemented in 2011, which measures our success through specific outcome based
metrics. As an enterprise, the Department of Human Services adopted the NOW
management system, designed to enhance customer services, reduce costs and drive
innovation. Attached to this report is the Fundamentals Map. This document
identifies the outcome and process measures that drive the daily work. Also
attached is the Breakthrough Map. Breakthroughs are initiatives that create new
competencies in the organization.

Differential Response is identified as an enterprise wide breakthrough initiative
with enhanced focus and effort on successful implementation. Quarterly business
reviews track our progress toward that goal, and planning is adjusted based on the
quarterly metrics. As we move into the implementation phase for differential
response, line staff will be able to raise issues through the continuous improvement
process. This system allows for meaningful input from staff at every level.

The Department of Human Services in 2012 reorganized and refocused the Child
Welfare Program Office into the three primary areas of focus: Safety, Permanency
and Well-Being (see the attached Organizational chart). These three program areas
have helped Oregon move from a practice model focused solely on Child
Protection, Foster Care and Adoptions to a more holistic approach to the safety,
permanency and well-being of children. These areas of focus center on the Oregon
Safety Model through the life of the case as the foundation in Oregon.

As a part of the restructure, the Adoption Program was divided into two distinct
programs; Child Permanency and Post Adoption Services. The shift to a
Permanency Program resulted in the reassignment of Central Office Consultants to
expand the scope from adoption consultation and technical assistance to all areas of
permanency consultation and technical assistance. Permanency throughout the life
of a case is now a priority of the program. At the same time, the Department began
its preparation and implementation of Permanency Roundtables which are
structured, professional case consultations for children who are stuck in the foster
care system with no viable permanency plan. This initiative is part of Oregon’s
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Safe and Equitable Reduction of Children in Foster care plan and is supported by
Casey Family Programs. The first Permanency Roundtables began in Multnomah

County in February of 2014,

In 2010, the Department rewrote many of its administrative rules in an effort to
prioritize permanent placement with relatives and siblings when children could not
return to a parent. In Oregon, relatives are now given first consideration for
permanency placement prior to any other persons. Between 2009 and 2012,
adoption with relatives increased by 4.6%. In addition, processes regarding
adoption placement selection were revised to allow for caseworkers to make
adoptive home selections for certain cases when a child did not have significant
special needs. This was a move from the requirement that all children’s adoptive
placement be decided through a committee process. This was an effort to reduce
the time to an adoptive placement while ensuring that those children with high
needs continued to benefit from the committee process.

With the creation and activation in 2011 of the OR-Kids SACWIS system, the
Department seized the opportunity to increase efficiency and streamline business
processes. The design has allowed for leaner and faster processes to assist in
moving children to permanency more quickly. For example, field staff can now
send the majority of the paperwork electronically to the Central Office program to
finalize adoptions and establish subsidized guardianships. Field staff now has the
ability to check on the status of their case at any time and easily identify missing
paperwork. This has allowed for greater transparency and problem identification in
order to move cases forward. Targeted work by Central Office staff to assist field
office staff to recognize areas where permanency timelines can be improved, and to
capitalize on the capabilities of the OR-Kids system to aid in this process, has been
ongoing since 2012.

The designation of a Post Adoption Program has led to recognition of the needs for
post permanency support in order to ensure stability for children leaving foster care
to adoption or guardianship. The Post Adoption staff administers the adoption and
guardianship assistance programs, including determining eligibility for the extended
assistance until age 21. The ability to extend assistance until 21 was a result of
legislation proposed by the Department, and amended state law that required
termination of adoption assistance at age 18. The law was changed in 2011, and
now allows guardianship and adoption assistance until age 21 for children with
disabilities, or who enter the adoption or guardianship assistance program at age 16
or after. This has encouraged permanency for older children and children with
significant special needs.
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The Post Adoption Program also administers the post adoption services contract
with the Oregon Post Adoption Resource Center (ORPARC). The ORPARC
services are supportive and educational, with a goal of helping to sustain
permanency outcomes. In 2011-13, the legislature abolished the funding for the
services, However, the Department sustained the contract using Adoption Incentive
Award funds. Fortunately, the legislature restored funding in 2013-15, in large part
based on community support for the programs. This speaks to the success of the
services funded by DHS,

The DHS prepared and participated in the Adoption and Foster Care Analysis and
Reporting system (AFCARS) Assessment and Review (AAR) in August 2013, The
results of the AAR required DHS to complete an AFCARS Improvement Plan
(AIP). The AIP was submitted in May 2014 and approved by ACF in June of 2014.
The General Requirements AIP has findings that will be corrected beginning in
September 2014 with a final completion in March 2016. The final element to be
completed for the General Requirements is that ail conversion issue will be
addressed and corrected. The Element ATP has findings that will be corrected in
stages, beginning in September 2014 and the final element corrected by December
2015. The General Requirement and Element ATPs will have some impact on the
goals outlined in the 2014-2019 CFSP, specifically the correction of data in order to
accurately report the outcomes of the measurements outlined.

During 2010 to 2014, the State has implemented OR-Kids Reports and the Results
Oriented Management (ROM) Reporting system. Both are used to support
management systems and initiatives such as Quality Business Review (QBR)
Measures, and Permanency Roundtables held across the state. These systems and
initiatives help inform service delivery and contribute to achieving the goals and
objectives of the agency in a variety of ways. Through Permanency Roundtables,
children identified as long-stayers in foster care are being reunified with families.
Through the QBR quarterly examination process, outcomes are monitored and
focused improvement plans are being implemented to meet the goals established for
each measure.
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2010-2014 Final Report

1, Assessment of Progress on Goals, Objective and Service Array
> Stephanie Tubbs Jones Child Welfare Services Program (Title IV-B,

subpart 1)

Throughout 2010 — 2014, Oregon continued to achieve the development and
expansion of services necessary to meet the Department of Human Services (DHS)
goal of “Better outcomes for clients and communities through collaboration,
integration and shared responsibility”. This required coordinated efforts with other
Department resources, local community-based organizations and individuals within
Oregon’s communities. The budget restrictions during 2010 — 2014 Title IV-B
CFSP impacted the Department’s ability to provide services to all the children and
families requiring assistance.

The information in this portion of the APSR comes from two different data systems,
In August 2011, Oregon converted to a new SACWIS (State Automated Child
Welfare Information System) called OR-Kids. In the last three years, the Office of
Child Welfare Program (OCWP) has worked closely with the Office of Business
Intelligence (OBI) and the Office Information Services (OIS) to analyze the data
converted to OR-Kids, and develop a new data warehouse that will be discussed
further in the reports. The analysis and any corrections necessary to the converted
data, as well as the new data created in OR-Kids, will be essential to the success of
Child Welfare’s initiatives described in the 2015-2019 CFSP.

The content or the reference values of data changed after the conversion to
OR-Kids may impact our ability to provide more than anecdotal reasons for change,
However, the next CFSP will be using one consistent data system, and Oregon will
continue to improve their ability to obtain the necessary data from OR-Kids to help
drive Oregon’s goals for the next five years.

e Child Protective Services — During FFY 2013, DHS received 64,623 reports
of suspected child abuse or neglect; a decrease of 6.4% from the prior year.
» Of'those, 27,492 reports were referred for investigation.
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The rate of the reports referred for investigation, decreased by 6.8%, from 45.6%.
Further analysis is needed to determine the cause of these changes.

ASPR 2010-2014 Page 11



Total Child Abuse/Neglect Reports by County

County of Origin FFY2012 FFY2013 Percent Change
Baker 412 325 -21.1%
Benton 800 711 -11.1%
Clackamas 4,663 4,968 6.5%

‘|Clatsop 850 ' 666 -21.6%
Columbia 1,143 951 -16.8%
Coos 841 750 -10.8%
Crook 266 314 18.0%
Curry 168 170 -14.1%
Deschutes 1,746 1,749 0.2%
Douglas 1,762 1,465 -16,9%
Gilliam 45 67 48.9%
Grant 59 73 23.7%
Harney 87 130 49.4%
Hood River 231 223 -3.5%
Jackson 4,510 : 4,147 -8.0%
Jefferson 407 372 -3.6%
Josephine 1,334 1,122 -15.9%
Klamath 1,714 1,897 10.7%
Lake 166 184 10.8%
Lane 4,627 4,298 -1.1%
Lincoln 1,071 1,094 2.1%
Linn 2,850 2,647 -7.1%
Malheur 585 491 -18.1%
Marion 8,374 8,456 1.0%
Morrow 189 182 -8.5%
Multnomah 16,374 15,018 -8.3%
Polk 864 895 3.6%
Sherman 21 20 -4.8%
Tillamook 655 686 4.7%
Umatilia 1,434 1,163 -18.9%
Union 501 523 4.4%
Wallowa 124 102 -17.7%
Wasco 412 402 -2.4%
Washington 5,786 5770 -0.3%
Wheeler 24 12 -50.0%
Yambhill 1,510 1,452 -3.8%
Centraf Office 2 7 250.0%
Not Applicable 90 58 -35.6%
Out of Country 10 6 -40.0%
Qut of State ' 735 840 -12.9%
Unknown 151 89 -34.4%
STATE 67,633 64,305 -4.9%
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Table on page 11: By County Comparison of the Total Child Abuse/Neglect
Reports Trend Chart, Percent of Change by County is shown for FFY2012 and

Abuse and Neglect — There were 10,630 unduplicated child abuse/neglect
victims in FFY 2013; a 5.7% increase from FFY 2012,

For FFY 2012, our most recent reliable data, most child victims remained in
their own homes (74.0%), while 26.0% of child victims were removed from
their homes. Of the total victims, 10.7% remained home with an in-home
safety plan, and 63.3% remained in their homes, but the Department
determined that is was not necessary to open a case to keep the child(ren)
safe.

Qut-of-Home Care — During FFY 2013, 12,113 children spent at least one
day in some kind of foster care. Of those, 89.9% (11,138 children) were
served in a family foster care setting, with an average of 8,447 children on a
daily basis. 6,035 children were in family foster care on an average daily
basis, with 43.1% placed with relatives.

Reunification, Adoption and Guardianship — In FFY 2013, about 58.7% of
children leaving foster care returned to their parents; 21.4% of children
leaving foster care were adopted; 8.2% went into permanent guardianship
arrangements. The other 12% is represented in the table below.

FFY2013 Foster Care Exits
Reunification 2237 58.7%
Adoption 817 21.4%
Guardianship 313 8.2%
Emancipation 228 6.0%
Death of Child 4 0.1%
Living With Other Relatives 83 2.2%
Other - 0.0%
Runaway 52 1.4%
Transfer to Another Agency 76 2.0%
Total Exits 3,810 100.0%

A total of 444 children (or 11.6% of all exits) left foster care and custody
within three months of entry. The median length of time in care for a child
who exits is 17.9 months, up from the FFY 2012 median time in care of 17.3
months (3.5% increase). For children who reunified with parents, this
includes up to six months on a trial home visit.
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Service Recipients
o Of'the total children served in foster care, 68.6% were Caucasian, 4.5% were
Native American, 16.4% were Hispanic, 7.0% were Afiican American, 1.2%
were Asian or Pacific Islander, and 2.2% did not have race recorded.

FFY 2013 Race Comparison; Oregon Children to Children Served in
Foster Care

% of children
% of Oregon's served in foster
Race children* care
African American 3.3% 7.0%
Asian/Pac Isiander 5.1% 1.2%
Caucasian 68.8% 68.6%
Hispanic (any race) 21.2% 16.4%
Native American 1.6% 4.5%
Unknown/Not Recorded nfa 2.2%

*2013 Easy Access to Juvenile Populations: 1990-2012 Online

» 1,481 youth received independent living program services.
¢ During FFY 2013, 7.0% of children who entered foster care had four or more
reasons for removal from their homes.

The number of children entering foster care during FFY 2013 declined by 9.9%
Sfrom the FI'Y2012 level. The number of children leaving foster care has increased
by 3.2% in the same time frame. The result is a net decrease in Foster Care.

Source: From AFCARS
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Reasons Children Enter Foster Care SFY 2011, FFY 2012 and FFY 2013

(includes all types of foster care)

SFY 2011 FFY 2012 FFY 2013
% of % of % of
Removal Reason Number | Entrants | Number { Entrants { Number | Entrants
Neglect Abuse 2,155 49.0%] 2,608 63.0% 2,381 63.8%
Parent Drug Abuse 2,757 862.7% 1,818 43.9% 1,830 49.1%
Incarceration Of Parent 13 0.3% 619 15.0% 471 12.6%
Inadequate Housing 892 20.3% 600 14.5% 447 12.0%
Inability To Cope 1,570 35.7% 554 13.4% 475 12.7%
Parent Aicohol Abuse 2,750 62.5% 5086 12.2% 396 10.6%| -
Physical Abuse 3,003 68.3% 489 11.8% 427 11.4%
Child's Behavior 1,712 38.9% 349 8.4% 269 7.2%
Sexual Abuse 289 8.1% 163 3.9% 1286 3.4%
Abandonment 52 1.2% 142 3.4% 127 3.4%
Child Drug Abuse 46 1.0% 78 1.9% 45 1.2%
Child's Disability 231 5.3% 55 1.3% 37 1.0%
Child Alcohol Abuse 40 0.9% 44 1.1% 35 0.9%
Death Of Parent 1 0.0% 19 0.5% 30 0.8%
Relinquishment - 0.0% 13 0.3% 8 0.2%
Total Number of Foster
Care Entrants 4,398 4,140 3,730

Oregon has established Child Welfare Strategic Improvement Efforts and continues
to design program, policy and practice toward successful achievement of these
goals.

Statewide Improvement Indicators - Improvements at a glance:

e Many data points used to indicate progress or decline in certain areas are not
available this year. For instance, measurements from NCANDS including:
Re-abuse or Absence of Re-abuse, as well as, Abuse in foster care have
significant errors.

» Re-entry rate to foster care 12 month period in 2013 was 12%. This is not an
improvement from FFY2012. Of children who were discharged from foster
care between 10/1/2010 and September 30, 2011, 10.6% re-entered care
within 12 months following discharge.

Report Period Oct 2010 - Sep 2011 | Oct 2011 - Sep 2012 | Oct 2012 - Sep 2013
FFY2011 FFY2012 FFY2013
Dates Discharged Oct 2009 - Sep 2010 | Oct 2010 - Sep 2011 | Oct 2011 - Sep 2012
Total 4419 100.0% 4760 100.0% 4215 100.0%
Met (no re-entry) 4027 91.1% 4254 89.4% 3712 88.1%
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Trend Data Provided by ROM, ROM is Oregon’s Result’s Oriented
Management system developed by Kansas University. The data used in
ROM is from OR-Kids.

The rate of Native American children and African American children shown
as being served in foster care declined between FFY2011 and FFY2012,
however, has increased in FFY2013. At least some of this decline can be
attributed to data conversion, so caution in interpretation is merited.

Children Served in Foster Care, by Race
SFY 2011, FFY 2012 and FFY2013

Race SFY 2011 FFY2012 FFY2013
African American 8.2% 6.8% 7.0%
Asian/Pac Islander 1.6% 1.1% 1.2%
Caucasian 64.4% 66.5% 68.6%
Hispanic (any race) 14.4% 14.8% 16.4%
Native American 5.9% 3.8% 4.5%
Unknown/Not Recorded 5.5% 7.0% 2.2%

Source: Oregon Data Book, AFCARS

Number of children with two or fewer placements for children in care for less
than 12 months was 85.7%. This was not an improvement over FFY2012 at

86.9%.

FO.04.1 Placement stability: 2 or fewer placements

(of those in care under 12 mos)
Oct 2010- Sept 2011 | Oct 2011- Sept 2012 | Oct 2012- Sept 2013

Number [Percent |Number [Percent [Number |Percent
Met 4308 88.9% 4008 86.9% 3551 85.7%
Not met 540 11.1% 605 13.1% 591 14.3%
Total 4848 100.0% 4613 100.0% 4142 100.0%

Source: Results Oriented Management System
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Statewide Improvement Indicators - Core Improvements:

Foster Care

e 12,113 children spent at least one day in some kind of foster care with an
average of 8,447 children on a daily basis.

e 6,035 children were in family foster care on an average daily basis, with 43.1%
placed with relatives.

o Of the total children served in foster care, 68.6% were Caucasian, 4.5% were
Native American, 16.4% were Hispanic, 7.0% were African American, 1.2%
were Asian or Pacific Islander, and 2.2% did not have race recorded.

e 62.8% of children in care on September 30, 2013, had two or fewer placements.

s 509 foster children were in either professional shelter programs or residential
treatment settings on an average daily basis.

e The number of youths receiving ILP services remained the same 1,485 in FFY
2012 and FFY 2013.

e 58.7% of children leaving foster carc were reunited with their families.

Family and sibling connections

DHS helps maintain connections for children placed in foster care by working to
place them in their home communities, with relatives, and by placing siblings
together in out-of-home care.

There were 8,303 children in foster care as of September 30, 2013, the last day of
the Federal fiscal year. At that time, 6,184 children were in family foster care (a
family-home setting). Of those in family foster care, 39.2% (2,422 children) were
with relatives. The other settings for children in foster care include those in
residential treatment, trial home visits and pre-adoptive settings.

As of the last day of FFY 2013, there were 4,130 children in out-of-home foster
care who were part of a sibling group. Of these children, 3,425 (82.9%) were
placed with the same family as one or more of their siblings. The percent of
children with siblings being placed with siblings is down 0.5 percentage points from
those in care a year earlier, when 83.4% of children were placed with siblings.

As a comparison over the recent years 2010-2014, Oregon sibling placement rate
has remained a priority with a steady placement ranged from 82% - 84% of siblings
being placed together. Another notable sibling connection is the high adoptive
placement rate of siblings being placed together in adoptive families. In 2012, the
state placed 93.8% of children with a sibling in an adoptive placement with the
sibling.

ASPR 2010-2014 Page 17



During this same period 2010-2014, Oregon has moved the dial on relative

placements from a low of 31% to a high of 39%, with incremental increased each
year. It is important to note that in Oregon “all relative placements” are certified

under the state’s Safety Standards.

Stability while in foster care

For children in care as of September 30, 2013; 62.8% had two or fewer placements.
This is a decline from 2012 where 64.3% of children had two or fewer placements.

Number of Placements for Children in Foster Care on Last Day of Federal Fiscal Year

9/30/2012 9/30/2013
Number of Placements Number Percent Number Percent

1 3,488 39.8% 3113 37.5%

2 2,152 24.5% 2101 25.3%

3 1,199 13.7% 1098 13.2%

4 640 7.3% 623 7.5%

5 399 4.5% 385 4.6%

6 or more 892 10.2% 983 11.8%

Total 8,770 100.0% 8303 100.0%

Source: From Office of Business Intelligence, data used in Child Status Book.

Strategic Improvement Efforts —2012/2013

e Continued implementation of contracts that support in-home services to
allow for earlier and more preventative strategies in working with families.

¢ Increased training and support for supervisors of line field workers.

¢ Continued implementation of the SAFE Home study (Foster Parent

Certification).

¢ Expanding Permanency Roundtable Pilots and completing qualitative
analysis on permanency roundtables to determine feasibility of

implementation.

» Designing and developing a Differential Response System in Oregon.
* Identified implementation counties for the Strengthening, Preserving and

Reunification of Family Programs (Senate Bill 964).

* Conducted the Indian Child Welfare Act Child and Family Service Review

(CSFR).

¢ Redesigned central supports for child welfare (see Appendix).
* Receiving technical assistance from Casey Family Programs regarding
implementation planning for Knowing Who You Are training.
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e Safe and Equitable Foster Care Reduction Partnership between DHS, Oregon
Commission on Children and Families, Oregon Judicial Department and
Casey Family Programs.

s Implementation of the Governor's Task Force on Disproportionality action
items. :

¢ Eleven counties in Oregon are implementing SEFCR effoits to safely reduce
foster care, reduce disproportionality, increase community engagement, and
create more connections and placements with relatives.

¢ With the assistance of the NRCCPS, Oregon modified its practice model
developed a training, Supervising to Safety, aimed specifically at Child
Welfare Supervisors. Through 2013, 2/3 of the Oregon’s Child Welfare
supervisors received the training,

¢ Oregon implemented the following enhancements to our ongoing statewide
Child Welfare Quality Assurance review process 2012 - 2014:

o Increased staff members of the Quality Assurance team from two Full-
time employees to four.

o Implemented a “Debrief” process to discuss outcomes of case reviews,
including strengths and areas needing improvement, with local
leadership following reviews in each branch/district.

o Developed a detailed procedure manual for training new staff
members. The manual will be maintained and updated ongoing as
needed for a training tool for staff.

o Refined practice of dissemination of statewide findings to program
leadership and consultants on a regular basis, This includes Quarterly
Business Review (QBR) data each quarter on Child Safety,
Permanency and Well Being outcomes,

o Revised case review instrument to respond to program needs, such as
APPLA, physical/mental health, and education questions.

o Conducted targeted review of safety plans on in-home cases in
Portland metro district.

o Collaboration with the Portland State University training partnership.
The goal is to share review findings and identify best practice as well
as areas in which workers could benefit from more training.
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» Promoting Safe and Stable Families Program (Title IV-B, subpart 2)
o Family Preservation and Support

One hundred percent of Title IV-B2 Family Preservation and Support Services
funds administered by the Oregon Early Learning Division (ELD) were allocated to
the state’s 36 counties and nine federal recognized Tribes,

The 1V-B2 funds administered by these entities are used to provide community-
based family support services in four goal areas: Early Childhood
Development/Early Learning; Child Abuse and Neglect Prevention; Adolescent
Risk Factors; and Child Poverty. All programs are required to report their results,
outcomes and data, which is monitored and analyzed by state staff.

In Fiscal Year 2013, counties spent these funds on parent engagement and classes,
home visiting programs for parents of infants, foster care reduction activities, relief
nurseries’ respite care, early literacy supports, and kindergatten readiness.

Tribes use Title IV-B(2) funds to serve the needs of their communities by investing
in services, systems change, community development and capacity building that
targets child maltreatment, adult substance abuse, poverty, kindergarten readiness,
parent engagement and foster care reduction. Tribes also use these funds for
transportation to alleviate barriers to accessing services, improving family
management and life skills,

As part of the Early Learning Division, these funds will continue to support:
services designed to improve parenting skills; respite care of children; structured
activities involving parents and children to strengthen the parent-child relationship;
drop-in centers to afford families opportunities for information interaction with
other families and program staff; transportation, information and referral services;
and early developmental screening of children, In the future, these services will be
delivered through Oregon’s new regional service delivery model, Early Learning
Hubs, instead of each individual county.

TOTAL CHILDREN SERVED
COUNTY DURING FY13
Benton 517
Clackamas 544
Clatsop 157
Columbia 68
Coos 74
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Crook 66
Curry 30
Deschutes 288
Gilliam 66
Grant 24
Harney 438
Jackson 38
Jefferson 57
Josephine 394
Klamath 369
Lake 684
Lane 2,689
Lincoln 253
Linn 317
Malheur 24
Marion 12,510
Morrow 48
Multnomah 336
Polk 160
Tillamook 48
Union 68
Wallowa 44
Wasco 232
Washington 11,474
Wheeler 138
Yamhill 1,991
Total Served 33,437

o Time-Limited Family Reunification

With the help of these Federal Funds, the State of Oregon has provided family
support services in local communities through contracts to improve parental
protective capacity when safety threats have been identified in the child’s home.
Oregon also provides supportive services for the adoption of children.

Family Preservation, Support and Time-limited Family Reunification
The stated goal in the five-year plan was:
e “To redesign the Family Based Services promoting a safe supportive family,
and focus on the parent/child relationship.”
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Measurement for achievement of this goal was:
s Increase the percentage of children who are served in their own homes
¢ Reduce the number of children served in foster care

The number of children entering foster care during FFY 2013 declined by 9.9%
Jrom the FFY 2012 level. The number of children leaving foster care has increased
by 5.2% in the same time frame. The result is a net decrease in Foster Care.

Source: From AFCARS

As part of Oregon’s five-year plan, Oregon implemented redesigned Family
Preservation and Family Reunification services in October 2010. Formerly called
“Family Based Services”, these services are now known as In-home Safety and
Reunification Services (ISRS), and are delivered by community agencies through
contracts with the Oregon Department of Human Services, Office of Child Welfare
Programs. A full description of these services was included in the previous 2012
Annual Progress and Services Report (APSR).

As described in the previous APSR, ISRS services are targeted towards families
with identified Safety Threats, and may be used to prevent child placements or
return children home when an In-home Safety Plan or Protective Action Plan can be
safely established. Criteria for In-home Safety Plans are included in the Oregon
Safety Model (OSM) that was refined with consultation from the National Resource
Center for Child Protective Serves (NRCCPS).

This is a critical practice to determine when ISRS may be safely utilized as an in-
home service to prevent further child abuse or neglect. ISRS is only available when
safety threats have been identified and the home is calm and stable enough for
services to be applied.

Only 5 out of 32 ISRS contracts are fee for service, The Oregon data for ISRS
continues to be a difficult to extract due to inconsistent data entry into the OR-Kids
system. When a parent is entered into the system for a service entry, it generates
the start of the service, however, it does not capture the children as well unless they
are entered separately, which is often overlooked. Many of the contracts continue
to be a fixed monthly payment, and there has not been a gradual shift from fixed
payment to fee-for-service contracts.
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In addition to the ISRS work, Oregon has been working on the Differential
Response Breakthrough which involves a three prong approach: (1) DR model and
implementation; (2) Senate Bill 964 Strengthening, Preserving, Reunifying Families
program; and (3) Oregon Safety Model fidelity work.

Differential Response Model and Implementation

We know that children are safer and families are stronger when DHS and
communities work together to identify and address family issues early and keep
children safe at home or in their communities. Differential Response means that we
place less focus on investigative processes, and focus more on helping families
identify their needs to keep their children safe.

Parents and families benefit from DHS and communities working together to
provide stronger up front services and use voluntary engagement in solutions,
services, and supports to achieve more successful resolution of issues. An
additional anticipated outcome will be the safe and equitable reduction of children
in the foster care system by increasing the number of African-American and Native
American children remaining home with their families.

It’s been critical to involve the tribes in our implementation work for a variety of
reasons, First, it shows respect to ask our tribes their opinions and about their
experiences. When we show our partners respect, we show that we are committed
to meaningful collaboration. Second, the tribes' cultures and philosophies are in
line with DR practice, so we have been able to use their experiences and wisdom to
think through and develop the Oregon DR model. Lastly, disproportionality exists
within Oregon's child welfare system and some of the disproportionate
representation consists of tribal children. DR is a strategy to Safely and Equitably
Reduce Foster Care. The tribes, and our communities have a lot to gain by DR
working well and achieving the intended outcomes such as: decrease in foster care
placement, reduction in disproportionality, more families availing themselves of
services, and less repeat maltreatment, to name a few.

During the exploration and visioning phase of implementation, Oregon DHS
conducted the following tribal engagement activities:
s September 2011, Tribal focus group held to obtain input on DR, Questions
asked were: '
~ What are the possible benefits of implementing DR in your area in
Oregon?
~ What aspects of program design do you think are critical to the success of
DR?
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~ What is the preferred way to decide whether a family receives an
investigation or assessment?

~ What is the preferred way to ensure additional community input into the
DR development process?

~ What are your greatest concerns about implementing DR in your area in
Oregon?

~ On a scale from 1-10, with 1 being "much worse" and 10 being "much
better", rate the likely impact of DR on services to children and families.

* In December 2011, DR Design team assembled of community members,
stakeholders and DHS staff to include: Oregon Commission on Children and
Families Tribal Coordinator; Confederated Tribes of the Umatilla Indian
Reservation; Burns Paiute tribe. A Core Team was also assembled with a
representative of the Confederated Tribes of Grand Ronde. These teams
developed the DR Vision Statement (aftached), determined OR would have
an alternative and traditional track and what kinds of abuse or neglect would
be assessed in each track.

¢ In 2012, Child Safety Manager, Stacey Ayers, visited with each tribe to
discuss DR.

During the installation phase of implementation, the following tribal engagement
activities occurred:

¢ From May - October 0of 2013, DR Manager, visited with each tribe to discuss
DR. In both years, we listened to information about the tribe's philosophies
and practices, shared information about where OR was heading with DR and
where we were, and solicited input. Developed a document called "Notes
and Other Considerations", from the tribal visits, staff visits and other
community visits that was used to inform the subcommittee, implementation
and steering committee work.,

¢ Developed a DR Installation/Early Implementation Team with
representatives from Confederated Tribes of the Umatilla Indian Reservation
participating. .

* Continued the Core team, renamed DR Steering Committee, with
representative of the Confederated Tribes of Grand Ronde.

e Developed ten subcommittees with representatives on three from
Confederated Tribes of Grand Ronde, Burns Paiute Tribe, and Nadja Jones
(before she obtained her current DHS position, to bring the Minnesota tribal
experience).
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e InJanuary 2014, had a call with Minnesota titled "DR Implementation with
Tribal Communities: Lessons Learned in MN" invited all nine federally
recognized tribes in Oregon to participate (many did).

¢ Tribes were invited to attend the Oregon Safety Model Refiesh training in
February. :

o 1 of the 3 early implementation counties chosen, Klamath, has a tribe within.
Several meetings/presentations have been held with the tribe to include
training on Chronic Neglect that many in the Klamath and Lake county
communities were invited to attend. A representative of the Klamath tribes is
also on the Local District 11 DR Advisory Team. Klamath Tribal staff are
also invited to attend the DR training the Klamath child welfare staff are
receiving.

Additionally, many, if not all, tribes have been involved in determining community
gaps and needs to enhance the service array with Strengthening, Preserving and
Reunifying Families funding, which is a vital component of successful DR
implementation. Lastly, the DR Manager has attended most ICWA Advisory Team
meetings to provide updates on DR and solicit input.

Differential Response (DR) offers the potential for providing a better connection for
families to community based services that may prevent further contact with child
welfare, and it allows DHS to seek safety through collaborative partnerships with
families and communities, Using a Differential Response model in other states has
also delivered higher levels of satisfaction reported by families and professionals.

During this past CESP cycle, Oregon began planning the implementation of a
Differential Response to our CPS practice. With Oregon’s implementation of DR,
the following results are anticipated:

« Children will be kept safely at home and in their communities; using the
Oregon Safety Model, and its core concepts and tools to guide decision
making;

« The community and Oregon DHS will work in partnership with a shared
responsibility for keeping children safely at home and in their
communities;

. Families will partner with Oregon DHS to realize their full potential and
develop solutions for their challenges;

« Fewer children will re-enter the child welfare system through improved
preventative and reunification services for families;

. Disproportionality will be reduced among children of color, and;
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Private agencies and community organizations will experience stronger partnerships
with Oregon DHS on behalf of children and families. Currently, Differential
Response will include the following;:

» Two distinct response pathways: Traditional and Alternative Response.

* Capacity to switch tracks from alternative to traditional child protection
investigative response.,

o Sets aside fault finding and ‘substantiation’ decision and Central Registry
entries.

e Typically applied to reports that do not allege serious and imminent harm.

» Focus is more on assessing and ensuring child safety, less on forensic
interviewing.

e Allows families to receive agency funded services without formal
determination of abuse/neglect.

¢ Families may refuse services if children are safe.

¢ Focus on safety and well-being of the child,

e Promotion of permanency within the family,

* Recognition of the authority of child protective services to make decisions
about removal, out of home placement, and court involvement, when
necessary.

» Acknowledgement that other community services may be more appropriate
than CPS intervention in some cases.

» Assessment of child safety and a comprehensive assessment conducted by the
Department.

On May 1, 2014, the Department began a phased implementation of Differential
Response in three Oregon counties (Lane, Klamath and Lake).

Senate Bill 964/Strengthening, Preserving, Reunifying Families Program
Senate Bill 964/Strengthening, Preserving, Reunifying Families program is integral
to Differential Response implementation as it provides an enhanced service array to
serve families identified as having moderate to high needs. As of April 24, 2014,
the Department has executed contracts with county partners in 19 counties
(Columbia, Tillamook, Multnomah, Yamhill, Linn, Benton, Lincoln, Lane,
Douglas, Coos, Jackson, Josephine, Deschutes, Klamath, Lake, Umatilla, Malheur,
Clackamas, and Washington), and has developed and implemented services
consistent with those outlined in ORS 418.580.
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Each county that has implemented the SPRF program has developed their
individualized service array through facilitated meetings with county partners and
program staff. The intent of the meetings was to identify gaps in current service
provision and to build capacity in services already being rendered. Once the gaps
were identified, proposals were written regarding the specific services identified in
the community meetings. A variety of community partners had representatives at
meetings in the counties, and provided valuable input and planning of the service
array for the individual counties including: Judicial Department, Tribes, law
enforcement, county employees, faith based organizations, school districts/
education, drug and alcohol, mental health programs, parent programs, etc.

The following list provides an overview of the available services, and the counties
where the service is being used:

e Navigators: Specialists to help navigate social service agencies.
(Multnomah, Lane, Clackamas, Tillamook, Coos, Klamath, Lake)

e Parenting: Father, Culturally Specific, and Intensive Parenting Classes.
(Multnomah, Lane)

» Parent Mentoring: Specialists to reinforce parenting behaviors, supportive
services. (Tillamook, Clackamas, Umatilla, Joscphine, Jackson, Multnomah,
Lane, Klamath, Deschutes, Coos, Washington)

» Relief Nursery: Daycare, parenting, support services. (Umatilla, Jackson,
Coos, Malheur, Clackamas, Deschutes)

o A&D Treatment: Inpatient/Outpatient services that focus on multi-
dimensional issues such as parenting, DV services, and a relief nursery.
(Umatilla, Clackamas, Jackson, Tillamook, Lane, Deschutes, Yamhill)

o Housing: Short-term & Emergency Housing Services. (Umatilla, Josephine,
Jackson, Multnomah, Malheur, Clackamas, Tillamook, Lane, Columbia,
Yamhill, Deschutes, Washington, Benton)

o Front End Interventions: Specialists (Alcohol and Drug, Mental Health,
Domestic Violence, and human service generalists) responding with CPS
workers, (Clackamas, Umatilla, Josephine, Jackson, Malheur, Linn,
Tillamook, Columbia, Lane)

o Life Skills Coaches/Home Visitors: Provides similar services as Navigators.
(Umatilla, Josephine, Multnomah, Coos, Tillamook, Lincoln)

s Reconnecting Families: Specialists used to engage families and conduct
relative searches for additional familial resources/placements. (Josephine,
Jackson, Lane, Coos, Washington)
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» Trauma Services and Therapeutic Services: Intensive services to trauma
affected families and children. (Multnomah, Columbia, Clackamas, Jackson,
Tillamook, Lane)

¢ Family visitation: (Josephine, Jackson, Umatilla, Tillamook, Deschutes,
Lincoln) | ‘

Currently, there are 84 active SPRF contracts, seven in the contracting phase and
close to execution. Six additional counties have their SPRF program proposals
approved and are moving into the contracting phase.

To date, there are 11 counties yet to implement the SPRF program in their
community. These 11 counties are finalizing their gaps and needs analysis, and
working closely with their community partners in developing an enhanced service
array and provision within their communities. Each county that has implemented
the SPRT program has developed their individualized service array through
gathering input from county partners and program staff. The intent was to identify
gaps in current service provision and to build capacity in services already being
rendered. Once the gaps were identified, proposals were written regarding the gaps
in specific services identified in the community meetings and through surveys. A
variety of community partners had representatives at meetings in the counties and
provided valuable input and planning of the service array for the individual counties
including: Judicial Department, Tribes, law enforcement, county employees, faith-
based organizations, school districts/education, drug and alcohol and mental heaith
programs, parent programs, etc. The 11 counties yet to implement are:

¢ District 9: Gilliam, Hood River, Wasco, Wheeler and Sherman
o District 13: Union, Baker and Wallowa

o Morrow
o  (ant
¢ Harmey

We are projecting for statewide implementation, with all 36 counties entering into
direct client service contracts to be completed by the end of June 2014.

Oregon Safety Model Fidelity Work

Oregon Child Welfare is currently receiving Technical Assistance from the
National Resource Center for Child Protective Services to assist in ensuring fidelity
in the application of Oregon’s Safety Model. It is vital to child safety that our
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practice model is applied both accurately and consistently around the state prior to
the implementation of Differential Response in Oregon.

Oregon will conduct evaluation on Differential Response which will include the
following:

Process Evaluation

The process evaluation must assess the implementation of Differential
Response in Oregon, including model fidelity within the Oregon Child
Welfare Program as well as the collaborations with community partners and
service providers. The process evaluation must be designed to help explain
why Differential Response was (or was not) successful in achieving expected
outcomes. The process evaluation must also assess staff’s fidelity to the
Oregon Safety Model and how the service array, including: Strengthening,
Preserving, and Reunifying Families services, System of Care, In-Home
Safety and Reunification Services and other child welfare contracted services
are supporting the vision and goals of Differential Response in Oregon.

The process evaluation must include evaluation of the state overall, but also
be able to articulate comparisons between individual counties and districts.
The evaluation plan must also include a clear proposal for assessing the
implementation of Differential Response across different cultural groups and
ethnicities, and any experiences of disproportionality and disparity. The
evaluation should also take into account the effect of other stakeholders in
Oregon Child Welfare that may affect program implementation and
ultimately outcomes for families. Finally, the evaluation must incorporate
feedback from families, community partners, and staff, including but not
limited to, satisfaction with program design and implementation.

Outcomes Evaluation

The outcomes evaluation must be designed to show the extent to which
Differential Response in Oregon is successful in meeting the stated goals,
The evaluation design must take into account short-term outcomes that can
be measured during the evaluation period, as well as include a plan to
incorporate the foundational blocks necessary to measure long-term
outcomes that can be observed in future longitudinal studies.

Cost Analysis
Proposers must present a plan to conduct a cost analysis, Given the scarce
resources available for child welfare programs and the push to establish cost
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efficiency measures, the evaluation of Differential Response must include a
cost analysis that will provide policymakers and legislators with the
information they need to make thoughtful decisions about resource allocation
in their communities. The cost analysis must include an accounting of the
resources necessary to implement and maintain Differential Response, as
well as an analysis showing the benefits provided by those spent resources.
Factors to be considered in this analysis may include, but are not limited to,
staff caseloads, supervisor-to-worker ratios, cost per family or unit of service,
training, and consultation costs.

The diagram below demonstrates visually how Differential Response, SB964-
Strengthening, Preserving and Reunifying Families and Oregon Safety Model work
together to provide better outcomes for Oregon’s children and families:

Populations at Risk of Maltreatment

The major problems facing families of abused and neglected children are drug
and/or alcohol abuse, domestic violence, and family financial distress. Many
families also have significant law enforcement involvement or unemployment
issues. Some parents may have mental illness or were abused as children. There
usually are several stress factors in families of child abuse/neglect victims.
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Oregon Child Welfare has focused on our partnership with the Self-Sufficiency
Program within DHS. Oregon’s TANF program is focusing case management
efforts on Family Stability, as defined as having Child Welfare foster care
engagement. We know that approximately 42.0% in FFY 2012 of children who
enter foster care were being served in TANF in the prior two months. As part of the
focus on stabilizing familics, the TANF case managers receive routine monthly
reports that identify families with screened-in referrals of abuse who are currently
on TANF, These cases are worked in concert with Child Welfare staff to
effectively intervene.

Family Stress Factors as a Percent of Founded Abuse

Stress Factor FFY 2010 | FFY 2011 | FFY 2012

Parent/caregiver alcohol or drug use 44.4% 46.8% 44.2%
Physical abuse of spouse/fighting 32.6% 35.2% 33.9%
Family Financial Distress 23.4% 24.0% 25.0%
Parent/caregiver involvement with LEA 27.0% 26.4% 24.0%
Head of household unemployed 20.7% 20.0% 18.1%
Parent/caregiver mental iliness N/A* N/AXY 13.1%
Parent/caregiver history of abuse as child 13.5% 13.0% 10.1%
Child Mental/physical/behavior disability N/A** NIA* 9.7%
New baby/pregnancy 13.1% 12.2% 9.6%
Inadequate housing 10.4% 9.4% 9.4%
Heavy child care 3.4% 2.8%| 2.1%

* net included in previcus reporting perlods

The information in this portion of the Child Welfare Data Book comes from the
new Oregon SACWIS (State Automated Child Welfare Information System).
There are changes in the content of this section due to data conversion issues and
changes in reference values. This may impact the inclusion of, or comparability to,
data reported in prior years, The current data represents federal fiscal year (FFY)
2012, which goes from October 1, 2011 through September 30, 2012.

o Adoption Promotion and Support Services

Goal: To provide post adoption services to Oregon families who adopt or
provide guardianship for DHS children

Oregon Post Adoption Resource Center (OPARC)

The Department’s post adoption services program provides services to adoptive and
guardianship families who provide permanent homes for DHS children. These
services enhance the stability and functioning of Oregon adoptive and guardianship
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families and their children through the provision of a support network that includes
information and referral services, consultation services in response to imminent and
current adoptive family crises, support groups, and training. Families who adopt
special needs children must have adequate and competent support to help sustain
their placements. The funding for post adoption services was eliminated in
Oregon’s 2011-13 biennial budgets. The Department was able to maintain the
program using federal Adoption Incentive money for the first year of that biennium
and using savings from other contracted programs through the end of June, 2013.
The legislature restored all but 20% of the post adoption services funding for the
2013-15 budgets, so post adoption and guardianship services in Oregon have been
maintained through the difficult economic times.

In the last four quarters ending December 31, 2013, OPARC had provided the
following services:

1038 initial and follow up phone and in person contacts to 356 eligible family
‘members or eligible professionals;

» 31 reported crisis or disruption related services;

e 11 trainings reaching 704 individuals;

e 823 library items and information packets to 193 users.

One on-going project for ORPARC is to help counties who do not have an adoptive
support group get one started. For smaller counties where a support group would
not be sustainable, ORPARC works to develop one-to-one systems of support for
parents, and to make information available on other forms of support such as
regional foster/adoptive associations.

Oregon’s disruption rate for the latest reporting year stands at 4.6%.

The Department, in partnership with Portland State University, continues to provide
the Post Graduate Training Certificate in Therapy with Adoptive and Foster
Families. The objective of the program is to increase accessible and affordable
mental health support for foster/adopted/guardianship children and their families
with professionals competent in using evidence-based strategies for the emotional,
behavioral, and mental health issues of children with histories of child abuse,
trauma and neglect. When able, the Department provides scholarships for MHO
therapists who take the Oregon Health Plan to increase the number of providers
most likely to receive referrals on our post adoption or post guardianship children
and families, Portland State University administers the program and provides DHS
and other adoption agencies an updated Directory of the Professionals trained
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through the program and their contact information. This information is also posted
on the ORPARC website as a resource for families and other professionals,

o Services for Children Under the Age of Five

Over the course of the last five years, there have been several strategic efforts to
improve outcomes for children under five, both efforts specifically implemented by
the Department, and efforts undertaken through the Legislature under the direction
of the Governor which impact multiple child-serving programs throughout the state.

Likely most significant statewide, most targeted at statewide impact for all children
is the Early Learning Division under the administrative control of the Department
of Education. The Early Learning Division has the responsibility for the service
array and delivery methodologies for all services to children under five. The Early
Learning Division is consolidating and coordinating these services under several
priorities: '

¢ Children raised in stable and attached families

e Strengthening families and keeping children safe

¢ Early learning and connections to health care

s Improving child care

e Access to play and social engagement prior to Kindergarten
e Promoting a healthy start

e Access to coordinated community services

Throughout the state in 2014, coordinated community Hubs have been designed to
provide centralized service coordination for children under five. Children served by
the child welfare Hubs to reconnect parents and families and children in their own
communities, and use services at a means of early reunification and continuity of
care.

While the development of Early Learning Hubs is likely the most significant
development in Oregon in the coordination of services to Oregon’s youngest
citizens, child welfare continues to provide services, training and practice models
for children under the age of five.

The Department continues to refer each child with a founded allegation of abuse for
an assessment for early intervention services. Should a child be determined
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eligible, the Department, through the child’s caregiver, works with the Early
Intervention program to design an individualized family service plan to meet the
identified needs of the child.

The Department’s strategic initiative of implementing a Differential Response
model to allegations of child abuse along with the additional training, mentoring
and coaching of child welfare line staff and supervisors has high potential to allow
more children to remain safe at home and to increase supportive services available
to families. First implemented in three counties in May, 2014 is in the early stages
of implementation, and data is not yet available to demonstrate the decrease of
children under five coming into care or the increase to services for families with
children of this age.

The Title IV-E waiver demonstration program of relationship based visitation,
although not solely designed for children under five, is significant service
intervention for children under five in supporting greater connection of parents and
children, and assisting in early reunification to parents who have received the parent
coaching and parent mentoring during the substitute care episode.

The Department continues to provide training and support for caseworkers,
supervisors, foster parents and relative caregivers who serve this population of
children. Currently, there are several courses available:

¢ Child Development: Toddlers through Pre-Teens, 2-11 years
» Early Childhood and Brain Development, 0-5 years

¢ Managing Difficult Behaviors in Young Children

¢ Nurturing the Infant in Care: Birth through 24 Months

o The Foster to Adoption Shift

¢ Trauma Informed Parenting

¢ Collaborative Problem Solving

The Department uses the Child and Adolescent Needs and Strengths screening for
all children entering foster care, and a specific tool for children ages birth through
six years. The tool is currently undergoing a revision to include more trauma
clements and factor in potential ACE (Adverse Childhood Experiences) impacts in
the early screening. These changes are expected to be implemented in 2015,

As well, the Department revised the personal care assessment tool for children,
birth through 23 months, to more accurately capture the specialized needs of
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younger children, particularly the personal care needs of children who are drug
impacted from birth, Although these services are funded through Medicaid
resources, the Department administers the program for children in substitute care.

Finally, the Department, for several years has been a member of several state
advisory committees that advise on services for young children, serving as a voice
for children in the child welfare system. These committees include:

o State Advisory Committee on Special Education

o State Health Care Advisory Committee

¢ State Mental Health Wraparound Committee

e Child and Family Well Being Measures Workgroup

ASSESS ORGANIZATIONAL CAPACITY OF THE
FOSTER CARE AND ADOPTION PROGRAM

The Department is currently involved in several breakthrough initiatives and key
strategic efforts designed to safely and equitably reduce the number of children in
foster care and to increase permanency for children. Discussed here are those
initiatives and efforts led by the Child Permanency Program.

The child permanency program has been in operation for a little over one year;
having expanded from an adoption only program. While the Department utilized
consulting resources at the front end of a case and at the back end of a case ifa
child moved into adoption for the first time, the Department now provides
permanency consultation throughout the life of a case. Two Permanency
Consultants cover the state, and due to the large geographic area, they are not able
yet to have dedicated time in each branch. Instead, they respond to case specific
requests for consultation, and these requests most often involve barriers to
reunification, guardianship information, the use of our permanency committee
process, reinforcement of the Oregon Safety Model, and issues that are commonly
specific to our long stayers, They utilize branch training and Permanency Quarterly
meetings around the state in order to reach a broader population and address issues
that are commonplace throughout the state.

The permanency progtam has also spent the last year in the implementation phase
of Oregon’s Permanency Roundtables (PRT’s), and the first Roundtables began in
February of 2014. The two Permanency Consultants are responsible for 100% of
the Roundtable follow up with the field so they are very involved in addressing
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legal permanency barriers for each case that has received a Roundtable. Follow up
includes case consultations on action plans at 30, 60 and 90 days, and continued
case staffing at Permanency Committees at six months, and every six months
thereafter, until a child reaches legal permanency, or if that cannot be achieved,
relational permanency. :

The Department continues to receive technical assistance suppoit from Casey
Family Programs in the implementation of our PRT’s, They were involved in the
planning phase including training Oregon staff, and currently, provide external
consultation services on each Roundtable team and continue to advise Oregon in its
ongoing implementation,

In previous reports, we have described Oregon’s built in disincentive for children in
DD foster care achieving legal permanency due to the high dollar amount DD foster
parents receive for supervision, and the fact that needed in home services and
supports would not follow the children into reunification, adoption, or guardianship.
We also described Oregon’s plan to address this issue through a new Federal waiver
being applied for by the DD Children’s Program. In addition, we have described
the ongoing collaboration occurring between our two programs. We are now able
to report that the waiver was approved in July of 2013, and in the past months,
progress has been made in addressing this difficult permanency barrier. The new
waiver now allows intensive in-home suppoit services to follow children into
permanency with their biological, adoptive or guardianship parents. These in-home
supports were previously only available to children in the DD foster care system.,
The Department is also in the process of writing new procedures for when children
with developmental disabilities enter foster care. These procedures will guide the
field on when a child eligible for DD services should stay in the Child Welfare
foster care system or transfer to the DD foster care system.

Oregon has set additional goals for itself around decreasing the length of stay in
foster care and increasing timeliness to adoption, through our Safe and Equitable
Reduction of Foster Care efforts. The permanency program has identified field and
central office barriers, and systemic practices that slow the progress of a child’s
casc towards permanency. Supported by continual metrics, the permanency
program continues to develop plans, through monitoring our Child Welfare Score
Card, to address the barriers and systemic practices, and engage the field in focused
efforts.
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»  Chafee Foster Care Independence Program (CFCIP) and ETV

There have been several changes in the overall scope of the program area in Oregon
since the development of the plan in FFY2010. The utilization, the quality and
consistency of services has continued to develop over the past five years, The five
program service areas continue to be: Independent Living Program (ILP) - Life
Skills Training, ILP Discretionary Funds, Independent Living Housing Subsidy
Program, Chafee Housing, and Chafee Education and Training Vouchers (ETV).

New services added over the past five years include: Former Foster Care Youth
Medical (formerly Chafee Medical), one-time Housing (for both Subsidy and
Chafee), Credit Reports, Health Care Representative, National Youth in Transition
Database (NY'TD), and the FosterClub Dedicated Outreach Representative (DOR).
The Child Well-Being Unit (formerly Foster Care Unit) was able to add three staff
targeting teen and young adults as follows: Young Adult Program (YAP)
Coordinator, YAP Assistant, and the Education Program Coordinator.

The past five years provided several challenges:

e 2010 — First NYTD surveys were to be obtained for all 17 year olds in foster
care (within 45 days following their 17" birthday).

e 2011 - SACWIS/OR-Kids implementation and NYTD report testing.

e 2012 — Mandatory State furlough days were implemented.

e 2013 —NYTD Follow-Up surveys of all 19 year olds who had completed the
NYTD survey at age 17.

e 2013 - ILP State Advisory Committee placed on hold.

e 2014 — AIl TLP Contracts are going through the Request For Proposal (RFP)
process. DHS to create the Foster Youth Bill of Rights and Transition Tool
Kit (per Senate Bill 123)

o All five years — lack of resources to meet the need for ILP services in
multiple counties.

The status of each Oregon goal is listed below by purpose area. Complete details of
accomplishments, progress, and plans for next year are listed in the Chafee
Accomplishments and Planned Activities section below.

The activities, efforts, or programs implemented to achieve Oregon’s Chafee goals
are listed in the specific categories below:
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Transition Services:;

a. Goal: Increase understanding and awareness regarding comprehensive transition
plans. ACHIEVED

b. Goal: Increase coordination between child welfare workers and ILP Contractors
regarding court dates and documentation deadlines. ACHIEVED.

c¢. Goal: Increase housing opportunities for current and former foster youth
including increased transitional housing in rural areas, expanding the types of
transitional housing available, increasing host homes, and simplifying access to
housing programs. PROGRESS, on-going need.

d. Goal: Access services available to the youth through other community systems,
and services that support the youth’s identification with cultural communities.
PROGRESS, on-going need.

¢. Goal: Increase hands-on, experiential life skills activities. PROGRESS,
projected completion revised; July 2014,

The following efforts have impacted the above goals:

Native American specific ILP contract (since 2004)

Neighborhood sited ILP contract (since 2008)

One-time Housing — access continues to grow (2009)

Split the one Transition Planning/ILP services NetLink into two separate
quarterly NetLink trainings (2011)

OR-Kids/SACWIS system now tracks IL type services paid for or provided
by DHS and tracks Transition Plans for adolescents (2011)

Positive Youth Transition Summit (2012, by NAFY & PSU)

ILP Website and Facebook Page created (2012)

ILP/DHS/Tribal Convening (2013)

DREAM Conference — college & career fair (2013)

New ILP Contracts (July 1, 2014)

o Age for referrals will rise to age 16 to allow ILP Contractors to target
those older teens and young adults in foster care and preparing to make
the transition to adulthood and living independently, More emphasis
to be placed on coaching and hands-on, experiential life skills
activities,

o The goal for Providing ILP services to youth will be:

»  75% of eligible youth in Foster Care
x 25% of eligible former foster youth

Following are graphs or survey responses to show improvement or impact of
services and supports:
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While Chafee Housing has seen a steady decrease over the past few years, Federal
Fiscal Year (FFY) 2014 shows signs of a significant increase in usage (up 75% to-
date). Subsidy saw a significant increase then leveled out for a couple of years.
FFY 2013 saw another spike in youth accessing the Subsidy Program. FFY 2014
continues to indicate a slight increase. The Subsidy Program usage has increased
by 171% since FFY 2009. While there have not been formal programs put in place,
it appears youth have been able to access their own housing options with the
financial support provided by the Subsidy and Chafee Housing programs. Listed
below is the amount of youth from each District that accessed the Subsidy Program
since October 1, 2010 (beginning of FFY 2011):

District {1 12 {3 4 |5 6 17 (8 |9 [10 {11 {12 J13 |14 |15 |16
FFY11 7 134 119 |5 |14 |7 {0 |11 |4 |3 0 [0 (0 {0 |2 5
FFY12 4 133 122 |5 {21 [6 [0 |3 0 |3 1 1 0 1 3 9
FFY13 3 (31 {28 |9 (24 |4 |4 |9 1 {2 }2 |3 (2 {3 |3 9
FFY14*

*Oct-Apt 2 15 (15 18 17 |1 3 |1t |1 |0 1 2 12 |2 |4 9

For the 2013 NYTD report period, Oregon captured NYTD data from a total of 1235
youth (ages 18 — 20). Their responses do provide a glimpse into the resources
youth are using. The NYTD follow-up survey indicates 90% of youth (who
actually rated the ILP services) determined the “basic life skills services” to be Very
Helpful to Somewhat Helpful. Following are the results of the other transition plan
and 11 service questions asked in the FFY2013 NYTD Follow-up Surveys:
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Service Very Somewhat | Barely Not at all
Helpful Helpful Helped Helpful

Stable Housing 40 17 7 6
Health Care 44 16 2 7
Education or Training 48 16 4 5
Employment ) 23 29 6 3
Transportation 31 22 2 11
Basic life skills (cooking, cleaning, money 43 23 3 4
mgmt., etc.)

Developing healthy relationships 43 19 3 6

w/individuals

Developing relationships with 41 19 5 8

organizations

Funding for special needs/items (ID, bike, 49 15 3 5

license, start-up kit, etc.)

Additional response options included: Don’t Know or Declined. Of the 125 youth
responding, approximately 45% of youth selected these options.

2, Employment:

a. Goal: Increase career exploration activities and opportunities for foster teens.
ACHIEVED, on-going focus.

b. Goal: Increase access to internships, apprenticeships, and other work experience
opportunities for older foster teens and young adults, PROGRESS, projected
completion; September 2014,

The following efforts have impacted the above goals:

Oregon Dept. of Transpottation (ODOT) Driver’s Education Grant helps
fund courses for youth in foster care under age 18 (2009)

ILP State Advisory Committee focused on employment & internship
goals (2010 — 2012)

Add Section 33 to Chapter 4 of the DHS procedure Manual regarding:
Obtaining a Driver’s Permit and a Driver’s License for Youth in Care
Under Age 18 (2010)

ILP set aside funds to assist foster youth age 18 or older and former foster
youth to pay for driver’s education. (2010)

Oregon Workforce Investment Board, Youth & Education Committee
(2010 —2012)

Presentation to WIA Providers (2010)

PSU Better Futures Summer Institute (2010)

PSU My Life Project (2010)
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WIA Summer Jobs (2011)
Washington County employment project (2011)
ILP Providers begin to increase the number and types of employment
related classes (2012)
DREAM Conference (2013)
Ordered Careers Oregon booklets (2013 —2014)
DHS wide focus on employment of clients (2013)
TANFE Summer Employment Program — Multnomah Co. (2013)
Use NYTD data
o compare Baseline to Follow-Up (2013)
o compare Baseline cohort 1 to cohort 2 (2014)
Foster Youth Bill of Rights (2014)

DHS was successful in extending the Oregon Department of Transportation Grant
for increasing the number of youth obtaining driver’s education. The chart below
details the number of youth who accessed driver’s education training. Youth are
more employable if they have a driver’s license. Youth are also better able to
search for work or volunteer opportunities if they have the ability to drive. As an
added benefit, ODOT studies have shown youth who complete a driver’s education
course are less likely to be in an accident; when they do have accidents, there are
fewer fatalities.

70
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40 -
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21 Total Served
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The chart above indicates the number of youth, served by an ILP Contractor, who
have obtained employment. The dates are based on the contract cycle of July to
June of each year. The ILP Providers have listed these three strategies as the main
reasons for the improvement in employment rates for the youth they serve:

* Holding employment classes at an opportune times (i.e. in April and May just
before youth search for summer employment)

¢ Connecting with local resources (employment agencies, businesses, Youth
Corps, WIA agencies)

¢ Involving youth in community service (provided youth with experience,
skills, improved resumes, and self-confidence)

The chart below indicates the employment related agencies or entities ILP providers
assist youth to access. The chart also indicates the type of relationship the ILP
Providers have with the entity. There are 21 ILP Providers. The difference
between the numbers would be the third column of the Provider’s Annual Report of
“no contact” (not shown in this chart). It appears the largest shift has been in
relationships with The Oregon Vocational Rehabilitation Services (OVRS), the
OVRS Youth Transition Programs and Goodwill Industries.

2009 2013

2122192‘ t(i)onn-sgl?ilgg Infrequent 212333;;5%!}?g Infrequent
Employment Contacts contact contact
Workforce Investment Board (WIA) 9 8 9 5
Employment office 13 8 10 10
One stop centers 9 6 10 6
Vocational rehabilitation services 1 16 6 12
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VRS's Youth Transition Programs 1 9 4 11
Job Corp 7 12 5 14
Goodwill Industries 2 8 2 11
Apprenticeships 1 10 2 10
Career/ Professional 9 8 12 6
Other 6 0 2 0 -

3. Post-Secondary Training & Education Preparation:

a. Goal: Make available to staff, contractors, foster parents, school counselors, and
foster youth information on post-secondary financial aid, and other information
important to determining which school a youth may be able to attend.
ACHIEVED

b. Goal: Continue to provide informational mailings to school districts and post-
secondary education or training institutions. ACHIEVED

The following efforts have impacted the above goals:

Oregon Student Assistance Commission (OSAC) launches College
Access Challenge Grant project to improve college access (2010)

OSAC ASPIRE Conference — DHS provided 75 slots (2009, on-going)
College Pocket Planner for high school Juniors and Seniors (2009, on-
going)

NYTD Surveys — requires “highest grade level completed” to be reported
(2010, on-going)

Teen panel presents at Oregon Association of Student Financial Aid
Administrator’s Conference (2009 & 2012)

PSU Better Futures Project & Summer Institute (2010, on-going)

PSU My Life Project (2010, on-going)

District 3 Youth Convening (2010 —2012)

ILP Services & Transition Planning NetLinks (2011, on-going)

ILP presentation at Post-Secondary Support Services Council conference
(2012)

Five Universities & Community Colleges begin planning for supportive
services for foster youth (2012)

Pilot FosterClub Dedicated Outreach Representative (2012, on-going)
OFYC — Tuition & Fee Waiver and legislative advocacy (2011 and 2012)
Added Education Program Coordinator to Child Well-Being Unit (2012)
DHS receives the Education Stability Matters grant (2012)

DREAM Conference (2013)

Distribution of FAQ for Tuition & Fee Waiver and other post-secondary
information
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s Website - 7
http://www.oregon.gov/DHS/children/fostercare/Pages/ind living/ilp.aspx
(2012)

e QOregon ILP Facebook page (2012)

The chart below shows the educational outcomes as reported by the ILP
Contractors. The information below is for ILP youth served between July through
June each year (annual contact cycle and reporting period) and only for those youth
served by an ILP Contractor. These figures may not be reflective of Oregon’s
foster care population as a whole.

Academic Years: 08/09 | 09/10 10/11 11/12 12/13 | % Change from
Goals prior year

Reg. HS Diploma 183 157 239 166 195 +17%
GED 62 64 59 37 58 1+56.7%
Modified Diploma 21 36 23 25 37 +48%
Post-secondary ed. & '
training 165 267 272 300 168 -44%
Post-secondary '
degree/certificate 4 13 8 5 10 +100%

4, Mentors and Interactions with Dedicated Adults:

a. Goal: Increase permanent support systems for youth. PROGRESS.

b. Goal: Increase involvement of supportive adults in youth decision meetings.
(see change below)

c. Goal: Increase the use of mentors. (see change below)

d. Goal: Establish peer mentors and coaches to assist teens in care with transition
planning and decision making. (see change below)

Change: Goals b, ¢, and d were incorporated into one goal as indicated below in
2011:
Goal: Establish peer mentors and coaches to assist teens in care with transition
planning and decision making (placed on hold in 2012 due to lack of funding).

The following efforts have impacted the above goals:
e Powerhouse Mentors (2008 — 2012)
e PSU My Life Project — peer mentor coaches (2010, on-going)
e Ansell-Casey Life Skills Assessment (ACLSA) trainings (stressed the
importance of permanent connections) (2011 - 2012)
e ILP Advisory Committee Presents at Shoulder to Shoulder Conference
(2011)
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PSU/NAFY Transition Summit, Multnomah Co. (2012)

Transition Planning NetLink incorporates Cultural Identity Sun
activity/resource (2012)

Permanency Unit created (formerly Adoptions Unit) (2012)

ILP Convening (use of NYTD data) 2013 -

Permanency Quarterlies, ILP presentation: Debunking the Myths (2013)

Additional efforts by the Department can be located in the Permanency section of
the Department’s overall Five Year Report.

3. Services for Former Foster Youth:

a. Goal: Expand outreach efforts to former foster youth who may be struggling
with the transition to self-sufficiency and adulthood.

b. Goal: Increase awareness of other state’s ILP contact information and services
to improve out-of-state transitions.

¢. Goal: Create a method for maintaining contact with former foster youth selected
to participate in the follow-up surveys required by the National Youth in
Transition Database (NYTD).

Change: Goals a, b, and ¢ were incorporated into one goal as indicated below in

2012:

Goal: Create a method for maintaining contact with former foster youth selected
to patticipate in the follow-up NYTD surveys and former foster youth who may
be struggling with the transition to self-sufficiency and adulthood. ACHIEVED

The following efforts have impacted the above goals:

Transition Planning NetLink

ILP Services NetLink

ILP Website and Facebook

Child Welfare Procedure Manual, Chapter 4, Section 29 (updated 2009)
Chafee ETV Application requires contact information (2009)

NYTD Wotkshops at all ILP sponsored teen events (2011, ongoing)
Monthly ILP Updates (via DHS and FosterClub) (2011)

FosterClub Connect/DOR contract — DOR staff to have a presence at
every ILP sponsored event (2012)

FosterClub membership promoted by all ILP Providers (2012, on-going)
Oregon Foster Youth Tuition and Fee Wavier (2011, on-going)
Permanency Quatterlies, ILP presentation: Debunking the Myths (2013)
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Coniract Year: 08/09 | 09/10 10/11 11/12° | 12/13 | % Change from

Goals : prior year
Post-secondary

degree/certificate 4 13 8 5 10 +100%
Obtained own housing 241 226 275 287 328 +14

Living without agency

maintenance 232 173 226 207 243 +17%

The above chart indicates the number of youth “living without agency
maintenance” has increased 17% in the past year, and approximately 5% since the
2008-2009 contract period. There appears to be a steady increase in the number of
youth who are “obtaining own housing,” up 14% over the past year, and up 36%
since 2008-2009.

6.
a.

Education & Training Voucher Program
Goal: Access national data base information regarding foster youth post-
secondary education and training, retention and completion rates. ACHIEVED
Goal: Determine awareness and knowledge of post-secondary staffs regarding
the batriers and needs facing foster youth, PLACED ON HOLD
Goal: Conduct outreach to increase public awareness regarding the need for
additional financial support for foster youth’s post-secondary education and
training costs, ACHIEVED
Goal: Catalog individual campus processes and procedures for financial aid and
other supportive services to minimize access delays for foster youth. PLACED
ON HOLD
Goal: Create a structure for older foster care alumni to become mentors for new
alumni on campus. PLACED ON HOLD
Goal: Tind resources to fund an ETV Resource staff and/or primary contact for

information and referral. PLACED ON HOLD

The following efforts have impacted the above goals:

e OFYC Advocacy
¢ Oregon Tuition & Fee Waiver
o 30 volunteer hour requirement
o Frequently Asked Questions document
o Flyers
o PSU Better Futures Project
¢ OSAC Contract/partnership
o Launches Oregon Spirit Scholarship (2010)
o Obtains National completion rates (2011)
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Portland Community College Foster Youth Summit (2011)
o Cascade Fostering Success Advocate (2011 —2012)
Student Panel at ILP/DHS/Tribal Convening (2013)
Oregon College Access Network Presentation: Telling the St01y of Foster
and Homeless Youth (2013)
Western Oregon University study group (Polk Co. ILP)
Increases in awards to eligible applicants (benefits of implementing an
electronic application in 2007 and the OSAC Portal in 2008)
Oregon Adult Learner College Line (2009)
Annual ILP Teen Conference
DREAM Conference
o College & Career Fair
o FosterClub All-Star Transition Panel
ASPIRE Conference
Opportunities Booklets
Campus Connections Project at University of Oregon (2010)
Oregon State University creates workgroup on supporting foster youth
(2011)
Young Adult Program Coordinator joins Child Well-Being Unit

The following data shows an interesting trend. The data continues to indicate youth
who attend a four year university (public or private) are faring much
better/completing their education at a higher rate than students attending a two year
institution. However, with such small numbers, it is still too early to make such a

determination.
Community College Proprietary Public Private Total All
Four-Year Four-Year Sectors
Year Rate (%) Rate (%) Rate (%) Rate (%) Rate (%)
2005-06 4,73 0.0 21.43 37.5 8.65
2006-07 12,31 0.0 62.5 100 26.2
2007-08 9.09 0.0 50 70 19,55
2008-09 7.25 4,17 n/a n/a nfa
2009-10 4.2 2,94 n/a n/a n/a
2010-11 4.7 11

*Data reported by OSAC on 1-3-14, see Chafee ETG Attachment 1 for the full

report,
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Retention rates are slipping a bit, down to 40.8% during academic year 2012-13.
Retention rates to-date for the current academic year (2013-14) show a slight
increase at 45% (academic year is not complete, therefore not listed below).

Academic Years;

06-07

07-08

03-09 09-10

10-11

11-12 12-13

Retention Rates

36%

21%

33% 39%

49%

48% 40.8%

As indicated by the chart below, Oregon has experienced a slight decline of
students accessing the Chafee ETG. The decline is in line with the decreases seen
in the overall foster care population, in particular the decline of older teens in care.
The employment rates may also have an effect on the number of youth who are
continuing their post-secondary education or training,

Decline of Teens in Care

Federal Fiscal Youth in Foster Care { All Children in
- Year ILP Eligible —{age 13 - 20) Foster Care -
2009 4 863 3,940 12,291
2013 3,973 3,528

12,113
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@ Total Grants
8 Returning Students

@ New Students

For details of the number of awards and funds expended for academic year 2012-
2013, see ETV Attachment 2. The chart below indicates the education related
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agencies or entities ILP providers assist youth to access. The chart also indicates
the type of relationship the ILP Providers have with the entity.

(July llil,dzlz)clz;tut)g qu ﬁ:ga S,ts2013 On-going relationship | Infrequent contact | N/A
Public School system (counselors, IEP, etc.) 18 2 1
Alternative schools 15 5 1
College / University system 20 | 0
Vocational / Trade Schools 9 9 3
Tutoring programs 3 14 4
Scholarship Programs 15 4 2
Other 2 2 17

7. Services for Kinship guardianship or Adopted youth.
Reference Chafee purpose area 5, Services to Former Foster Youth, for the services
available to youth who have exited foster care to kinship guardianship or adoption.

8. Training

a. Goal: Increase opportunities for teen related trainings involving youth, DHS,
ILP Contractors, Judges, CASA, CRB, and foster parents. ACHIEVED, on-
going focus area.

b. Goal: Have a cohort of trainers available to provide Casey Life Skills
Assessment training. ACHIEVED

¢. Goal: Provide caseworkers with training on how to survey youth.
PROGRESS, on-going focus.

The following efforts have impacted the above goals:

OSAC 50® Anniversary Gathering (2009)

OFYC President awarded Outstanding Adult Volunteer by Governor’s

office (2009)

Foster youth appointed to Governor’s Taskforce on Disproportionality

(2009)

Casey Lie Skills Assessment (CLSA) trainer Contracts expired (2013)
o The new CLSA website provides users with easy to use video

training and handbooks to learn the system.

Foster youth shares her story at the National American Indian Conference

on Child Abuse and Neglect (2010)

Foster youth assist with foster home recruitment efforts (2010)

Youth Transition Specialist maintains list of potential youth

presenters/speakers (2011, on-going)
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* FosterClub DOR assistance with NYTD survey completion
e Teen Panel presentations

]

00 000

O

Shoulder to Shoulder (on-going)
ICWA Conference

CRB Conference Presentations
Judges Conference Presentations
ILP Convening

Local CASA Trainings as requested
ASPIRE Fall Conference

¢ Youth Speak activity at Teen Conference
e OFYC Policy Summit

e OFYC Advocacy Retreat

¢ Youth Transition Policy Training (2010)
¢+ Camp to Belong NW

¢ Foster Care Awareness Month

O

OFYC Duftle Bag Drive (2009, on-going)

e NYTD Technical Work Group
¢ OFYC Supportive Adults Training

As reported in 2012, there has been a paradigm shift in DHS and community

partners’ thinking regarding the use of foster youth as trainers. Foster youth are

now routinely included as “experts in the field” and requested as presenters or co-
facilitators during trainings and events (ILP groups, Foster Parent groups, camps,
conferences, display tables, and other recruitment efforts).

9. Youth Involvement

a. Goal: Involve youth in workgroups and program planning to achieve the five
year program goals. PROGRESS, on-going focus.

b. Goal: Expand foster youths’ awareness and participation in the Oregon Foster
Youth Connection (OFYC) youth advocacy council. PROGRESS, on-going

focus,

The following efforts have impacted the above goals:
e OFYC (2008, on-going)

o Financial support ($4,000 annually; food, supplies, incentives)

o ILP Coordinator & Youth Transition Specialist continue to be Adult
Supporters
¢ Youth Focus Groups
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o National Resource Center for Youth Development (NRCYD) review of
Oregon’s ILP
o PSU Permanency Project
o NYTD Site Visit
¢ Annual Teen Conference
o Youth Speak activity
» DREAM Conference
* Youth included in various Policy workgroups
¢ Youth advisory committees
o District 2
o ILP Contractors
¢ Foster Youth Bill of Rights

The following chart indicates the fluctuation of active youth members. The decline
in 2013 reflects the growing pains experienced by the organization when it shifted
from one statewide group to individual chapters. OFYC now has three official
chapters: Portland/Tri-County, Marion County, and Lane County. Next year
should show numbers increasing again as the Chapters become more stable and
conduct recruitment activities. :

OFYC Members 2011 2012 2013 2014
Active Members 38 30 47 29
Interested/Inactive Members 35 60 67 145
Adult Advisors 10 8 9 9
Interested/Inactive Advisors 5 2 4 14
Active Community Supporters 2 27 38 32

Tribal Goals:

a. Goal: Improve and increase consultations with Indian Tribes specifically
relating to determining eligibility for benefits and services for Indian youth in
care under the Chafee Foster Care Independence Act.

The following efforts have impacted the above goals:
¢ ICWA Quarterlies (on-going)
o ILP funded refreshments (June 2009)
s ICWA Conference (on-going)
o ILP presentations
o Stipend for Teen Panel presenters (2010 — 2012)
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e Native Teen Gathering (2005, then 2007 & on-going)
o Push for DHS ICWA staff to attend and participate at Gathering
(2011)
s N8V Summit (2009)
e ILP consultation/training as requested (on-going)
o Tribes invited to ILP trainings occurring in their area
¢ ILP Program Reviews (occur approximately once every 3 years)
o Tribes invited to participate as review team members, and
interviewed as part of review process
e Monthly ILP Updates (emails, on-going)
o Sent to both Tribes and DHS ICWA Workers
e ILP Discretionary Funds ($1,400 per Tribe annually)
¢ RFP Scoring Committee (2014)

The chart below indicates Oregon is ensuring Native American/Indian children are
receiving ILP benefits and services on the same (or increased) basis as other
children in the state. This has been accomplished through the meetings and
conferences mentioned above. The annual ILP Native Teen Gathering, and Teen
Panel and ILP presentations at the ICWA Conferences have been a good model for
increasing awareness of benefits and services available to Native American youth.

Native American Youth Served by ILP

0, H 0, H .
Federal Fiscal /0 Native . A’ Native # Native American Teens
) American Teens in | American Served
Years FC by ILP Served by ILP
2010 9.5% 11.5% 140
2011 6.9% 9.7% 156
2012 3.8% 6.6% 97
2013 4.5% 5.8% 86

The decline in number of Native American youth served through the II.P
Contractors appeats to be in line with the overall decline of Native American youth
in Oregon’s foster care system. The decline may also reflect the termination of a
contract for ILP services with the Confederated Tribes of Warm Springs. In
Federal Fiscal Year 2011, Warm Springs began receiving direct funding for the
Chafee program and began serving their youth directly.
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ETV Attachment I

Chafee Graduation Rates

The Oregon Student Access Commission (OSAC) does data matches to determine
graduation rates of Oregon Opportunity Grant recipients as part of the legislatively
required Key Performance Measures. At the request of the Oregon Department of
Human Services Independent Living Program, as of fall, 2011, similar data will be
collected regarding Chafee Education and Training Grant recipients.

Criteria:
¢ Institution type - community college, proprietary, four year public, or four-

year private
e Tirst time Chafee recipient during the base year

Results:

Graduation Rate