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Salem, OR 97301-4047

Kate Brown, Governor

5
March 15, 2018

Dear Governor Brown,

This letter is in response to your request for a monthly report on specific areas of
interest in our efforts to rebuild the child welfare system. The March 2018 report is

attached for your review.

The report is a work in progress as we identify meaningful metrics and targets for
monitoring progress and maturing this report. We will add more information to future
reports. In general, the report provides information regarding:

e Child Welfare staff recruitment and retention

e Foster system capacity

e Management data

o Child abuse and neglect reports by screening decision

Completed assessments by disposition
Foster children placements by type
Number of foster care entrances and exits
Percent of re-abuse and re-entry into foster care
Number of children entering foster by maltreatment type
Incidents of child abuse or neglect
Number child fatalities

0 0O 0O OO0 OO0

We should see improvements over the next few months. The number of foster parent
inquiries are increasing, and we are working closely with providers and Coordinated
Care Organizations to provide placements that best fit each child’s need.

We also are preparing a significant staff recruitment, hiring and orientation effort to fill
the new Child Welfare positions approved during the 2018 Legislative Session. The
staffing section of the attached report reflects our position authority through February
2017. The increases from last session will be reflected in the April 2018 report. We plan
to phase-in the new positions over the next year and are developing strategies to
support the effort that range from aggressive recruitment to ensuring workspaces and
equipment are in place when staff join us.

“Assisting People to Become Independent, Healthy and Safe”
An Equal Opportunity Employer @



The Honorable Kate Brown
March 15, 2018

We are committed to these improvement efforts and many others that will enhance the
safety and well-being of children and families in Oregon. Although it will take time to
realize all the outcomes we aim for, we are making progress and we are pursuing better
results for Oregon’s children with urgency.

Thank you for your support and please contact me with questions.
Sincerely,

trihe S sl

Fariborz Pakseresht
Director

EC: Nik Blosser, Berri Leslie, Ivo Trummer, Debbie Koreski, Rosa Klein
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)(DHS ‘Child Welfare Monthly Report

Report Date: March 2018

The first two pages of this report are a monthly picture of the status of our Child Welfare workforce. This section of the report shows a rolling 12-month trend in
the current staffing and position authority gaps in the Child Welfare system. The report reflects status through February 2018 and does not include the funding
authority for positions approved in the 2018 state legislative session.

Position Authority, Workload Levels and the Caseworker Gap

indicator

100% Caseworker need =

1,565.92 1,606.72 1,825.66
(WKLD MDL)
Current Position Authority ==
1,412.02 1,434.62
(funded Level)
Funding Gap (caseworkers only) (154) (195) (195) (195) (172) (172) (172) (391) (391) (391) (391) (391) A
Current Caseworkers Onboard 1,307 1,315 1,332 1,322 1,328 1,329 1,329 1,329 1,325 1,312 1,312 1,275
FTE on leave due to OFLA/FMLA (26) (25) (23) (29) (30) (31) (31) (30) (21)

rker Staffing Level as % of
Cas§Yvo € Sta.l ALGTIcC 92.5% 92.5% 93.1% 94.3% 92.0% 91.4% 91.9% 91.5% 91.4% 91.0% 89.9% 88.2%
Position Authority
Caseworker Staffing Level as % of

J e 83.4% 83.4% 84.0% 85.0% 83.0% 83.3% 83.7% 83.4% 83.3% 82.9% 81.9% 80.3%
WKLD Model Need

Caseworker Recruitment and Retention Efforts

2017 2018 12-MO AVG

26 32 32 22 28 19 28 21 20 20 30 23

Total # of New Caseworkers’ 25
Total # of Caseworker Turnovers’ 13 12 17 10 19 25 12 20 20 25 18 18 17
Net Caseworker Impact 13 20 15 12 9 (6) 16 1 - (5) 12 5 7

I New Caseworkers: Hired or promoted into position from inside or outside of DHS
2 Turnover: Separations from position for any reason (ex: resignations, retirements, promotions, etc.)
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Net Vacancy Tracking, by Classification

CHILD WELFARE FIELD 2017 2018 TREND

CASSHEATION TYPE S

Caseworkers (SSS1) (67) (49) (42) (21) (38) (47) (35) (12) (46) (46) (72) (105) A
Case Aides (SSA) (12) (11) (5) (5) (2) (5) (2) 5 17 17 (17) 21
Office Support (0S2) (12) (12) (6) (11) (14) (15) (12) (9) (14) (14) (11) (4)
Supervisors (PEMC) (7) (8) (12) (6) (2) (3) (3) (1) 1 1 (1) (2)

()= Vacancy

Net Vacancies are defined as total vacant positions minus double-fills.

Child Welfare Field Separations by Category (all classifications)

2017 2018 OVERALL

REASONS FOR SEPARATION MAR APR MAY JUN JUL AUG SEP ocT NOV DEC A\ PERCENT OF
TOTAL
- - - - 1 - - - - - -

Death DATY‘;“OT 0%
Dismissal/Trial Service Removal 4 3 1 4 4 1 1 2 4 3 2 AVAILABLE 11%
Retirement 2 1 8 - 2 2 - 3 5 6 3 12%
Resignation 13 14 15 11 19 33 16 20 17 22 17 74%
Transfer to Another Agency 2 1 1 - - 1 1 1 1 - 1 3%
CW Field Total 21 19 25 15 26 37 18 26 27 31 23 100%
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Centralizing the Child Abuse Screening Hotline

A centralized hotline with 24/7 access will help ensure consistent and timely response to reports of abuse.

KEY MILESTONES: 2019-21 BUDGET ESTIMATE:
09/2017: BUSINESS CASE

STATUS STATUS STATUS

MEASURES IMPLEMENTATION | 12/2017 01/2018 2/2018 11/2017: ACTION FOR CHILD $16.2 M GENERAL FUND
S 4.2 M FEDERAL MATCH

PROTECTION, CASEY FAMILY PROGRAMS

PROJECT COMPLETION PHASED-IN; SZO.4M TOTAL FUND
BEGINNING JOIN EFFORTS ADDITIONAL ASK
04/2019 12/2018-4/2019: TRAINING

CURRICULUM FOR SCREENING STAFF
DESIGNED AND IMPLEMENTED
04/2019: IMPLEMENTATION

BEGINS

Foster System Capacity

Having more foster homes available will help assure a proper first-time placement for each child.

DESIRED CHANGE
TARGET DIRECTION FROM PRIOR CHANGE

MEASURES* OF CHANGE = 10/2017 11/2017 12/2017 FROM PRIOR YEAR | 12-MONTH TREND
# OF OPEN DHS-CERTIFIED FOSTER HOMES, BY TYPE:

CHILD-SPECIFIC FOSTER CARE A 2,685 2,710 2,702 NOT IMPROVED IMPROVED

GENERAL FOSTER CARE A 1,577 1,555 1,546 NOT IMPROVED | NOT IMPROVED
# OF NEW DHS-CERTIFIED FOSTER HOMES, BY TYPE:

CHILD-SPECIFIC FOSTER CARE

GENERAL FOSTER CARE
# OF CLOSED DHS-CERTIFIED FOSTER HOMES, BY TYPE:

CHILD-SPECIFIC FOSTER CARE A 250 202 186 NOT IMPROVED

GENERAL FOSTER CARE v 53 33 23 IMPROVED
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Child Abuse and Neglect Data

DESIRED CHANGE CHANGE

MONTHLY DIRECTION FROM PRIOR FROM
MEASURES TARGET OF CHANGE 10/2017 11/2017 12/2017 MONTH PRIOR YEAR 12-MONTH TREND

# OF CHILD ABUSE AND NEGLECT REPORTS BY SCREENING DECISION:

REFERRED 3,494 3,144 2,706
CLOSED AT SCREENING 3,480 3,246 2,865

# OF COMPLETED ASSESSMENTS BY

DISPOSITION:
FOUNDED 765 662 593
UNFOUNDED 1,722 1,459 1,569
UNABLE TO DETERMINE 434 374 349
CLOSED NO FINDING/OTHER 104 117 109
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Foster Care Data

MEASURES

MONTHLY
TARGET

DESIRED
DIRECTION
OF CHANGE

CHANGE
FROM PRIOR

CHANGE
FROM
PRIOR YEAR

12-MONTH TREND

# OF CHILDREN IN FOSTER CARE BY

10/2017

11/2017

12/2017

NOT NOT
PLACEMENT TYPE (LAST DAY OF v 8,024 7,999 8,002
IMPROVED | IMPROVED
PERIOD):
NOT
FAMILY LIKE SETTING v 6,675 6,719 6,707 IMPROVED
IMPROVED
NOT
GROUP/INSTITUTION CARE v 349 364 355 IMPROVED
IMPROVED
NOT
MISSING/RUNAWAY v 74 78 78 NO CHANGE
IMPROVED
TRIAL REUNIFICATION A 836 838 862 IMPROVED IMPROVED
. NOT NOT
#f OF FOSTER CARE ENTRANTS: v 350 293 316
IMPROVED | IMPROVED
#f OF FOSTER CARE EXITS, BY DISCHARGE NOT NOT
! A 311 315 313
REASON: IMPROVED | IMPROVED
REUNIFICATION/LIVING WITH NOT
/ A 189 180 191 IMPROVED
OTHER RELATIVE IMPROVED
NOT
ADOPTION A 53 59 75 IMPROVED
IMPROVED
NOT NOT
GUARDIANSHIP A 27 37 20
IMPROVED | IMPROVED
NO
EMANCIPATION v 30 22 15 IMPROVED
CHANGE
! NOT
OTHER v 12 17 12 IMPROVED
IMPROVED

1OTHER DISCHARGE REASONS: Transfer to Another Agency, Runaway, Death of a Child, Missing or Unknown.
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DESIRED

TARGET DIRECTION OF
MEASURE GOAL CHANGE Q22017 Q32017 Q42017
RE-ABUSE: OF ALL CHILDREN WHO WERE VICTIMS OF A SUBSTANTIATED OR INDICATED REPORT <9.1% v 9.6 10.3 10.9
OF MALTREATMENT DURING A 12-MONTH TARGET PERIOD, WHAT PERCENT WERE THE VICTIMS
OF ANOTHER SUBSTANTIATED OR INDICATED MALTREATMENT ALLEGATION WITHIN 12 MONTHS
OF THEIR INITIAL REPORT?
PERMANENCY: OF ALL CHILDREN WHO ENTER FOSTER CARE IN A TARGET 12-MONTH PERIOD, >40.5% A 42.5 41.5 39.6
WHAT PERCENT DISCHARGED TO PERMANENCY WITHIN 12 MONTHS OF ENTERING FOSTER CARE
RE-ENTRY: OF ALL CHILDREN WHO ENTER FOSTER CARE IN A 12-MONTH TARGET PERIOD AND <8.3% v 14.3 13.2 11.7
DISCHARGED WITHIN 12 MONTHS TO REUNIFICATION, LIVING WITH A RELATIVE OR
GUARDIANSHIP, WHAT PERCENT RE-ENTERED FOSTER CARE WITHIN 12 MONTHS OF DISCHARGE?

FFY 2016 FFY 2017
CHANGE
REMOVAL REASON NUMBER % OF ENTRANTS NUMBER % OF ENTRANTS FRO%KSIOR
NEGLECT ABUSE 2,708 71.1% 2,856 70.3% v
PARENT DRUG ABUSE 1,880 49.4% 2,113 52.0% A
INADEQUATE HOUSING 578 15.2% 698 17.2% A
DOMESTIC VIOLENCE 463 12.2% 622 15.3% A
INABILITY TO COPE 653 17.1% 566 13.9% v
PHYSICAL ABUSE 502 13.2% 557 13.7% A
PARENT ALCOHOL ABUSE 359 9.4% 535 13.2% A
INCARCERATION OF PARENT 420 11.0% 413 10.2% v
CHILD BEHAVIOR 286 7.5% 282 6.9% v
SEX ABUSE 166 4.4% 210 5.2% A
ABANDONMENT 138 3.6% 125 3.1% v
CHILD DRUG ABUSE 38 1.0% 62 1.5% A
DEATH OF PARENT 27 0.7% 42 1.0% A
CHILD ALCOHOL ABUSE 22 0.6% 23 0.6% |NO CHANGE
RELINQUISHMENT 8 0.2% 13 0.3% A
CHILD DISABILITY 52 1.4% - 0.0% N/A
TOTAL FOSTER CARE ENTRANTS 3,808 4,065
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FFY 2017 INCIDENTS OF CHILD ABUSE/NEGLECT

PERCENT CHANGE

ABUSE/NEGLECT TYPE NUMBER FROM PRIOR YEAR
NEGLECT 6,652 0.9%
THREAT OF HARM* 5,660 -9.5%
PHYSICAL ABUSE 1,145 -5.9%
SEXUAL ABUSE 854 -18.3%
MENTAL INJURY 176 -29.0%
TOTAL INCIDENTS 14,487 -5.6%

*Threat of harm means subjecting a child to a substantial risk of harm to the
child’s health or welfare OAR 413-015-0115(1)(E)

FFY 2017 CHILD FATALITIES DUE TO CHILD ABUSE/NEGLECT

ABUSE &

PERIOD ABUSE NEGLECT NEGLECT | TOTAL
FFY 2017 10 20 0 30
FFY 2016 3 15 1 19
FFY 2015 7 17 3 27
FFY 2014 5 7 1 13
FFY 2013 4 5 1 10
FFY 2012 8 6 3 17
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