Department of Human Services
Office of the Director

500 Summer St. NE, E-15

Salem, OR 97301

Voice: 503-945-5600

April 16, 2018 Fax: 503-581-6198
TTY: 503-945-5896

The Honorable Kate Brown

i 0
Office of the Governor )
900 Court Street (pegoln_[)|ep§rtment

Salem, OR 97301-4047 of Human Services
Dear Governor Brown,

This letter includes the second monthly report on our efforts to rebuild the child
welfare system. The April 2018 report is attached for your review.

In the previous months, we mentioned that the report is a work in progress as we
identify meaningful metrics and targets for monitoring. We will continue to improve the
report to bring you information that demonstrates that we are tracking very closely,
and are responsive to, the points of the child welfare system that are critical to child
safety.

In this month’s report, we included a narrative to accompany the tables and measures
to give you context and insight into our efforts. As we continue to build our research

capacity and use of analytic tools, we will be able to report on how we are using the
data to improve child safety and family wellbeing.

Thank you for your support and please do not hesitate to contact me or Child Welfare
Program Director, Marilyn Jones, with any questions.

Sincerely,
/WW

Fariborz Pakseresht
Director

EC: Nik Blosser, Berri Leslie, lvo Trummer, Debbie Koreski, Rosa Klein, Marilyn Jones

“Assisting People to Become Independent, Healthy and Safe”
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)(DHS Child Welfare Monthly Report

Report Date: April 2018
The first table in this report is a monthly picture of the status of our Child Welfare SSS1 workforce. This section of the report shows a rolling 12-month trend in

the current SSS1 Caseworker staffing. The report reflects status through February 2018 and does not include the funding authority for positions approved in the
2018 state legislative session.

SSS1 Caseworker Recruitrment and Retention Efforts

MEASURES 2017 2018 | 12-MO AVG

MAR APR MAY JUN JUL AUG SEP oCT NOV DEC JAN FEB

Total # of New SSS1

1 26 32 32 22 28 19 28 21 20 20 30 23 25
Caseworkers
Total # of 1
otal # of 555 , 13 12 17 10 19 25 12 20 20 25 18 18 17
Caseworker Separations
Total # of SSS1
1 0 3 6 3 0 3 1 2 3 21 20 5

Caseworker Promotions

! New SSS1 Caseworkers: Hired or promoted into position from inside or outside of DHS

The data above reflect the total number of caseworkers hired in the past twelve months as well as the total number of caseworkers who have left their
positions. A breakout demonstrates the number of caseworkers who have promoted within the agency. This is a positive demonstration of professional
growth and opportunities for advancement within the agency resulting in retention of staff.

One strategy to directly support caseworkers and relieve their workload is the implementation of Case Aide positions. These 50 positions are dedicated to
taking on work, appropriate for their classification, that caseworkers have been responsible for. This is intended to provide relief to caseworkers allowing them
to increase their direct work with children and families. These positions are being allocated in two waves: the current wave of 25 in April 2018 and a second
wave of 25 in June 2018. We are being strategic regarding how the positions are allocated by assessing equity versus equality. For example, the positions are
being distributed based on an assessment of which areas of the state have the greatest need for assistance for their caseworkers.

As of April 2, 2018, a statewide continuous posting process for Social Service Specialist | (Caseworkers and Foster Home Certifiers) and Social Service
Assistants (Case Aides and Visitation Supervisors) classifications, was implemented to improve recruitment and provide a timely hiring process. This will allow
the agency to fill vacancies quicker, which will have a direct impact on Child Welfare’s ability to serve Oregon’s children and families.
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Position Authority, Workload Levels and the Caseworker Gap

2017 2018
MEASURES MAR | APR | MAY | JUN | JuL | Auc | sep | oct | Nov | DEC | JAN | FEB
0,
100% Caseworker need 1,565.92 1,606.72 1,825.66
(WKLD MDL)
Current Position 1,412.02 1,434.62
Authority (funded Level)

Once Dr. Paul Bellatty completes our workload study we will be better able to articulate our staffing needs.

Foster System Capacity
Having more foster homes available will help assure a proper first-time placement for each child.
DESIRED CHANGE FROM CHANGE FROM
DIRECTION OF | 12/2017 1/2018 2/2018 PRIOR MONTH 2/2017 PRIOR YEAR 12-MONTH TREND
CHANGE
MEASURES
# OF OPEN DHS-CERTIFIED FOSTER HOMES, BY TYPE:
CHILD-SPECIFIC FOSTER CARE A 2,706 2,726 2,722 NOT IMPROVED 2,276 IMPROVED
GENERAL FOSTER CARE A 1,489 1,483 1,467 NOT IMPROVED 1,708 NOT IMPROVED
TOTAL FOSTER CARE A 4,195 4,209 4,189 NOT IMPROVED 3,984 IMPROVED

The number of child-specific foster care providers has increased which demonstrates efforts to place children with relatives. It should be noted that child-
specific foster homes often do not continue to provide foster care once the child or children they applied to care for have reunited with family, been placed
with a guardian or been adopted. Certifying child-specific foster homes, while crucial to children maintaining their family and other relationships, requires
significant staff resources. The certification of child-specific foster homes can impact resources that are devoted to certifying general foster care applicants.

These dynamics impact the overall number of foster care homes.

To help address the wait time for certification of general foster parent applicants, a foster care mobile certification unit is forming. Based on data gathered
showing where the greatest need is for assistance with general foster care applicants across the state, the team will begin with La Grande (April) and North

Clackamas (June). Fresh data will be gathered in June to determine which offices the mobile unit will assist next.
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Child Abuse and Neglect

DIRECTION OF Average of | Average of | Average of

9/17 to 12/17|10/17t0 1/18|11/17t0 2/18| PRIOR MONTH | Y*°® | priorvear | AVERAGE FORLAST

MEASURE CHANGE 2/17 12 MONTHS
CHILD ABUSE AND NEGLECT REPORTS:

# OF REPORTS REFERRED FOR

v 2,925 3,118 3,355 NOT IMPROVED | 3,081 |NOTIMPROVED
ASSESSMENT

Each month's data point is a moving average of four months of data.

A tool is in development that will help us determine how we can expeditiously complete our overdue assessments without compromising
child safety. We should see a reduction in the number of overdue assessments once it is in fully implemented.

Implementation of the Child Protective Services’ Abbreviated Assessment process was released in the field on February 2, 2018. This allows
staff to close assessments that are not valid concerns. The Child Safety Unit is conducting case reviews of fidelity to the child welfare practice
model allowing us to identify practices issues impacting the safety of children.

TARGET DESIRED
GOAL DIRECTION OF | Q22017 Q3 2017 Q4 2017
MEASURE CHANGE
RE-ABUSE: OF ALL CHILDREN WHO WERE VICTIMS OF A SUBSTANTIATED OR INDICATED
REPORT OF MALTREATMENT DURING A 12-MONTH TARGET PERIOD, WHAT PERCENT <9.1% v 96 10.3 10.9
WERE THE VICTIMS OF ANOTHER SUBSTANTIATED OR INDICATED MALTREATMENT
ALLEGATION WITHIN 12 MONTHS OF THEIR INITIAL REPORT?

We are nearing the implementation phase for using an analytic support tool to augment professional discretion along with the screening level
to determine which reports received at the statewide hotlines should be assigned for a Child Protective Services assessment.
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Foster Care

DESIRED

ENTRIES TO EXITS®:

A £l A fl A ¢ | cHANGE FRoMm | Averaeof | cuange rom | 4 MIONTH ROLLING
verage o verage o verage O
DIRECTION OF | e | e ats| 1110 e oz prior moni | /5% | prior vear | AVERAGE FOR LAST
MEASURES CHANGE 2/17 12 MONTHS

# OF FOSTER CARE ENTRANTS: v 322 324 307 IMPROVED 327 IMPROVED

# OF FOSTER CARE EXITS: A 329 320 313 |NOTIMPROVED| 314 |NOTIMPROVED

RATIO OF FOSTER CARE
v 0.98 1.01 0.98 |NOTIMPROVED| 1.04 |NOTIMPROVED

TENTRY/EXIT RATIO : A ratio of 1 indicates the number of children entering care and the number of children exiting care matches. A ratio below 1 indicates exits

exceed entries and is the desired outcome. A ratio above 1 indicates entries exceed exits and is not desired.

Each month's data point is a moving average of four months of data.

Within the next quarter, Child welfare’s Health and Wellness Services Unit field nurses will begin providing in-home nursing evaluations for
children returned home on a trial reunification. In addition to assisting to stabilize the child’s return home, they will provide families with
support, wellness tools and connection to community resources reducing the likelihood of re-entry to foster care.

Entrance and exits from foster care is a critical element to monitor. There are times when other factors may influence these entrances or exit
in greater details such as a specific crisis within a community (opioid crisis) or changes with court systems, law enforcement or DHS. At times

seasonality may come into consideration if a decision is to wait until the end of school year to transition a child back home.

The department will continue to use strategies to limit the numbers of children entering care by assessing and utilizing all services available
for in-home care and support. Additionally, strategies that are being utilized with training and staffing cases for consideration of
Reunification will assist in increasing the exit rates of children.
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5551 Caseworker Recruitment and Retention Efforts

Foster System Capacity

Foster Care Entry/Exit

Aratio below 1.0 is desired
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®mNumber @ Percent Change From Last Year

Reasons Children Enter Foster Care FFY 2015 to FFY 2017
(includes all types of foster care)

FFY 2016 FFY 2017
% of % of Change from
Removal Reason Number Entrants Number Entrants Prior Year
Neglect Abuse 2,708 71.1% 2,856 70.3% -
Parent Drug Abuse 1,880 49.4% 2,113 52.0% +
Inadequate Housing 578 15.2% 698 17.2% +
Domestic Violence 463 12.2% 622 15.3% +
Inability To Cope 653 17.1% 566 13.9% -
Physical Abuse 502 13.2% 557 13.7% +
Parent Alcohol Abuse 359 9.4% 535 13.2% +
Incarceration Of Parent 420 11.0% 413 10.2% -
Child Behavior 286 7.5% 282 6.9% -
Sex Abuse 166 4.4% 210 5.2% +
Abandonment 138 3.6% 125 3.1% -
Child Drug Abuse 38 1.0% 62 1.5% +
Death Of Parent 27 0.7% 42 1.0% +
Child Alcohol Abuse 22 0.6% 23 0.6% =
Relinquishment 8 0.2% 13 0.3% +
Child Disability 52 1.4% - 0.0% n/a
Total Foster Care Entrants 3,808 4,065
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