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Report Date: June 2018

The first table in this report is a monthly picture of the status of our Child Welfare SSS1 workforce. This section of the report shows a rolling 12-month trend in

the current SSS1 Caseworker staffing. The report reflects status through April 2018 and does not include the funding authority for positions approved in the 2018
state legislative session.

5551 Caseworker Recruitment and Retention Efforts

MEASURES 2017 2018 12-MO
MAY JUN JUL AUG SEP oCT NOV DEC JAN FEB MAR APR AVG
Total # of New SSS1
] 32 22 28 19 28 21 20 20 30 23 38 36 26

Caseworkers
Total # of SSS1

. 17 10 19 25 12 20 20 25 18 18 18 18 18
Caseworker Separations
Impact on Total

P 15 12 9 (6) 16 1 0 (5) 12 5 20 18 8

Caseworkers
Total # of SSS1

5 3 6 3 0 3 1 2 3 21 20 8 * 6
Caseworker Promotions

! New SSS1 Caseworkers: Hired or promoted into SS51 position from inside or outside of DHS

2 Total # of S§51 Caseworker Promotions: Promoted into a higher position within Child Welfare, a subset of Caseworker Separations.
* Caseworker Promotions not available this month

The data above reflects the total number of caseworkers hired in the past twelve months as well as the total number of caseworkers who have left their
positions. A breakout demonstrates the number of caseworkers who have promoted within the agency. This is a positive demonstration of professional
growth and opportunities for advancement within the agency resulting in retention of staff. The * indicates that we were unable to pull that data this month.
In the Total # of SSS1 separations the number 18 shows up each month for four months which made me question the accuracy of the data

pull. We dug deeper into the data by pulling the names and the OR numbers of the employees who left to show that we did indeed have 18
different separations each of those four months.

The Office of Research, Reporting, Analytics, and Implementation (ORRAI) has developed an engagement survey for all new Child Welfare
Social Service Specialist 1 positions (caseworkers), this collection of data will assist us in determining when and why staff become dissatisfied
with their work environment. The survey will be sent out quarterly to all casework staff who have been with the agency less than three years.
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The first survey will be sent out July 2018. Instead of using your typical “EXIT” survey we will use the engagement survey so we can be
proactive and make the necessary changes to retain a higher level of staff.

An Overdue Assessment Tool was developed and launched the first week of May 2018. This tool is helping our staff close unfounded overdue
assessments without compromising child safety. Central Office Safety Unit staged a one-week statewide blitz, to train our staff and
supervisors all the while helping them close the assessments. Approximately 700 overdue assessments meeting the criteria were closed in
the first 30 days. The Safety Team will continue to work across the state to help reduce the workload and stress for the staff

Position Authority, Workload Levels and the Caseworker Gap

2017 2018
MEASURES MAY JUN JUL AUG SEP oCT NOV DEC JAN FEB MAR APR
0,
100% Caseworker need 1,606.72 1,825.66
(WKLD MDL)
Current Position 1,412.02 1,434.62 1,509.62
Authority (funded Level)

The Legislature approved 186 positions for Child Welfare which have been allocated to the Districts with an equity versus equality lens. The
positions are being rolled out in waves. Twenty-five (25) Case Aide positions were released April 2018, 18 of those case aides have been hired
and the additional 7 are in the hiring process. Twenty-five additional case aides have been released and can be hired on or before July 2018.
Seventy-five (75) Social Service Specialist 1(SSS1) positions will be released in waves of Twenty-five (25) on July 1, 2018, October 12018 and
January 1, 2019. Four Supervisor positions will be released in July 2018, 3 in October 2018 and 3 in January 2019. Twenty-three (23) Social

Service Specialists (SSAs) who provide visitation supervision will be released in July 2018. Twenty-five (25) Administrative Staff (OSII’s) will also
be released in July 2018.

Due to the increase in staff, we've contracted with Portland State University to add additional training for caseworkers within our current
resources to meet capacity and ensure training is provided timely to new caseworkers and get them onboarded quickly

Work continues with ORRAI to create a new workload model so that we can articulate our true staffing needs. While we work at safely
reducing the size of Oregon’s Child Welfare system.
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Foster System Capacity

Having more foster homes available will help assure a proper first-time placement for each child.

DESIRED
CHANGE FROM CHANGE FROM
DIRECTION OF 2/2018 3/2018 4/2018 PRIOR MONTH 4/2017 PRIOR YEAR 12-MONTH TREND
CHANGE
MEASURES
# OF OPEN DHS-CERTIFIED FOSTER HOMES, BY TYPE:
CHILD-SPECIFIC FOSTER CARE A 2,722 2,714 2,728 IMPROVED 2,378 IMPROVED
GENERAL FOSTER CARE A 1,467 1,558 1,547 NOT IMPROVED 1,663 NOT IMPROVED

TOTAL FOSTER CARE A 4,189 4,272 4,275 IMPROVED 4,041 IMPROVED

The number of child-specific foster care providers has increased which demonstrates efforts to place children with relatives.

There have been changes in our Leadership. Our Well-being manager and our Treatment manger have left their respective position. The two
departments are being merged together to focus on statewide retention, recruitment, and the development of a strong continuum of care
for our families and children. We brought in an interim expert to help structure this new program and to help us recruit and hire the right
person to move this program forward.

The CW Director is working with a team to identify and develop programs around the state that will provide additional capacity to children
and youth who are in need of a higher level of care. These programs will include no reject/eject policies and a system for swift and
appropriate assessment of the child or youth’s needs. This will include a comprehensive assessment, a Mental Health assessment and medical

management. Once the child/youth is stable the placement will work with our caseworkers to place the child/youth in the most appropriate
setting with cultural appropriate services.

As part of our continual assessment of the capacity of the child welfare system and through the work of our current settlement agreement,
the number of children in hotels is a trend that our team reviews on a daily basis. As we continue to work towards the reduction of this
population, the trend continues to fluctuate and is not yet yielding the long-term reduction that we are targeting. We continue to work with
our community providers and staff to reduce these numbers and are also participants on the Governor- supported Youth with Specialized
Needs Workgroup, which is developing recommendations that will have direct impact on this trend. As an agency we have a hard to place
staffing each Thursday to discuss children, youth and young adults with intense placement challenges. These staffing(s) include but are not
limited to district managers, program managers, supervisors, and workers who are directly involved with the child.
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The Office of Research, Reporting, Analytics, and Implementation (ORRAI) has begun the Foster Care Capacity project which consists of
extensive case reviews allowing the research team to gather information which will allow them to utilize predictive analytics to build foster
home capacity.

Child Abuse and Neglect
DESIRED Average of Average of 4 MONTH ROLLING
Average of | CHANGE FROM | Average of | CHANGE FROM
DIRECTION OF 11/17 to 12/17 to AVERAGE FOR LAST
1/18to 4/18| PRIOR MONTH |1/17to 4/17 PRIOR YEAR
MEASURE CHANGE 2/18 3/18 12 MONTHS

CHILD ABUSE AND NEGLECT REPORTS:

# OF REPORTS REFERRED FOR

v 14 22 4 NOT IMPROVED | 3,4 NOT IMPROVED
ASSESSMENT 3,140 3,229 3,430 [NO 0 3,408 |NO 0

Each month's data point is a moving average of four months of data.

The Office of Reporting, Research, Analytics and Implementation (ORRAI) has begun the implementation phase of the first project, Probability
of Safety to Screening, from the Child Welfare Research agenda. Child Welfare screeners will be provided two estimates of safety for every
child identified in a report. The first estimate will indicate the probability a child will be placed in substitute care within two years. The
second estimate will estimate if a child will receive a subsequent screened in report within the next two years. Both estimates will be
displayed as a score between one and four, with one being the lowest probability of the outcome and four indicating the highest

probability. Decision-makers will use this score to provide data-informed decision-making on whether to assign the case or close at
screening. This tool will improve accuracy while reducing bias in decision-making at screening. Improved accuracy resulting in a focused use
of resources on the most vulnerable children with lower probabilities of safety, reducing the amount of time CPS workers spend on assessing
children with higher probabilities of safety.

TARGET DESIRED
GOAL DIRECTION OF | Q3 2017 Q4 2017 Q12018
MEASURE CHANGE
RE-ABUSE: OF ALL CHILDREN WHO WERE VICTIMS OF A SUBSTANTIATED OR INDICATED
REPORT OF MALTREATMENT DURING A 12-MONTH TARGET PERIOD, WHAT PERCENT <9.1% v 103 10.9 93
WERE THE VICTIMS OF ANOTHER SUBSTANTIATED OR INDICATED MALTREATMENT
ALLEGATION WITHIN 12 MONTHS OF THEIR INITIAL REPORT?
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Foster Care

DESIRED Average of | Average of 4 MONTH ROLLING
DIRECTION OF | 11/17t0 | 12/17t0 1‘/“1’:':2 /°1f8 ﬁ:fg'RG;FOR,:’T':' 1‘/“1’3';‘*2 /°1f7 C';ﬁ:\;GREYFEﬁM AVERAGE FOR LAST
MEASURES CHANGE 2/18 3/18 12 MONTHS
# OF FOSTER CARE ENTRANTS: v 307 322 317 IMPROVED 361 IMPROVED -
# OF FOSTER CARE EXITS: A 313 325 327 IMPROVED 305 IMPROVED

INCREASE EXITS TO ENTRIES

1 A 0.98 1.01 1.03 IMPROVED 0.85 IMPROVED
RATIO™:

TEXIT TO ENTRY RATIO : A ratio of 1 indicates the number of children entering care and the number of children exiting care matches. A ratio above 1 indicates exits exceed
entries and is the desired outcome. A ratio below 1 indicates entries exceed exits and is not desired.

Each month's data point is a moving average of four months of data.

The department will continue to use strategies to limit the numbers of children entering care by assessing and utilizing all services available
for in-home care and support. Additionally, strategies that are being utilized with training and staffing cases for consideration of
Reunification will assist in increasing the exit rates of children.

Child Welfare developed a team dedicated to addressing the ending of temporary lodging. This team has implemented the requirements of
the Settlement Agreement Regarding Non-Placement of Foster Children & Young Adults. This team works in collaboration with community
partners, district leadership, Department of Justice, and a technical advisor. A newly developed tracking system will be implemented June
2018 and will provide data that will be analyzed by the Office of Research, Reporting, Analytics and Implementation (ORRAI) to identify root
causes and systemic issues contributing to temporary lodging. Statewide technical support, procedure and protocols are provided by the
team. A statewide communication team has been assembled and provides consistent updates, FAQs, and information for the field to assist in
remediating temporary lodging

Staff Care and other Important Information

Kristen Khamnohack was hired as the new Centralized Hotline manager, she will start in her new position in July. Kristen has tremendous
knowledge of child welfare, is a strong project manager and has excellent implementation skills. Her background and knowledge will help us
to successfully implement this large project. We are pulling one of our best and brightest out of the field, she is currently the child welfare
program manager in district 15 and they will miss her.
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The team is looking at a strategy to move screening from small districts that are struggling with screening vacancies and moving the coverage
to larger districts who will take these vacant screening positions and absorb workload for those districts. This will assist with workload and
stress for the remaining screeners and supervisors Statewide.

Supervisor Quarterlies (including Office Managers) are occurring in June regionally in La Grande, Corvallis, Beaverton and Klamath Falls.
Attendance has been strong, supervisors are receiving advanced clinical supervision training this quarter. Both Marilyn, the CW Director and
Shannon Biteng, CW Field Administrator attend, these meetings to connect with our field leadership to hear what they need and to give
updates to the field on the progress and implementation of the new tools they desperately need to reduce their workload stress.

We are actively focused on The Family First Legislation. Laurie, Deputy Director is taking the lead on this project. She is part of Senator
Gelser’s Family First Implementation and Policy workgroup. As an agency we are working on an implementation plan.

Our Oregon Leadership Team meeting will continue through the summer creating a strategy for the implementation of Trauma informed
training for the entire state and creating an annual mandatory training being completed by the end of 2019. This has been an undertaking
that has been instrumental in helping us start to build a statewide unified leadership team
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SSS1 Caseworker Recruitment and Retention Efforts

Foster System Capacity

Foster Care Exit/Entry
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Incidents of Child Abuse/Neglect FFY 2016 FFY 2017
18,000 3 5 % of % of Change from
o 9 = .
16,000 3 B Removal Reason Number Entrants Number Entrants Prior Year
14,000 - Neglect Abuse 2,708 71.1% 2,856 70.3% -
©12,000
£ Parent Drug Abuse 1,880 49.4% 2,113 52.0% +
—10,000 N
2 4000 2 g 3 3 3 Inadequate Housing 578 15.2% 698 17.2% +
= 8 o 3 [ © Y
L © o Domestic Violence 463 12.2% 622 15.3% +
4,000 = S 0 Inability To Cope 653 17.1% 566 13.9% -
2,000 239 S 3w T3 e Physical Abuse 502 13.2% 557 13.7% +
0 - = = Parent Alcohol Abuse 359 9.4% 535 13.2% +
FFY 2015 FFY 2016 FFY 2017 N
Incarceration Of Parent 420 11.0% 413 10.2% -
M Neglect W Threat of Harm M Physical Abuse ¥ Sexual Abuse B Mental Injury M Total Incidents N B
Child Behavior 286 7.5% 282 6.9% -
Sex Abuse 166 4.4% 210 5.2% +
Abandonment 138 3.6% 125 3.1% -
Child Drug Abuse 38 1.0% 62 1.5% +
Death Of Parent 27 0.7% 42 1.0% +
Child Alcohol Abuse 22 0.6% 23 0.6% =
Relinquishment 8 0.2% 13 0.3% +
Child Disability 52 1.4% - 0.0% n/a
Total Foster Care Entrants 3,808 4,065
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