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)(DHS Child Welfare Monthly Report

Report Date: July 2019

The first table in this report is a monthly picture of the status of our Child Welfare SSS1 workforce. This section of the report shows a rolling 12-
month trend in the current SSS1 Caseworker staffing.

5551 Caseworker Recruitment and Retention Efforts

MEASURES 2018 2019 12-MO
JUNE JULY AUG SEPT oCT NOV DEC JAN? FEB MAR APR MAY AVG
Total # of New SSS1
1 44 45 47 30 37 25 28 59 30 32 31 9 34.8
Caseworkers
Total # of SSS1
. 20 25 21 29 16 12 21 14 7 7 20 16 17.3
Caseworker Separations
Impact on Total
24 20 26 1 21 13 7 45 23 25 11 (7) 17.4
Caseworkers
Total # of SSS1
s 2 4 7 3 11 6 7 20 8 10 10 2 7.5
Caseworker Promotions

I New SSS1 Caseworkers: Hired or promoted into SSS1 position from inside or outside of DHS
? Total # of S551 Caseworker Promotions: Promoted into a higher position within Child Welfare, a subset of Caseworker Separations.

3 Human Resource data sourced from Workday system, starting January 2019.

Child Welfare has completed realistic job preview videos. Our goal is to provide potential job candidates a better understanding of the positive
aspects of Child Welfare positions and some of the challenges before their first day. We believe it is important for potential candidates to hear
directly from our staff about what their jobs really entail and the attributes our staff believe are essential to succeed and survive in this field.
Child Welfare programs in other states have taken a similar approach to support recruitment and research has shown realistic job preview videos
have made an impact on recruitment as well as retention. Links to the videos are below:

Child Protective Services

Permanency

Screening

Certifications
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We are preparing to hire for new positions granted in the 2019-21 biennium budget. We have developed frameworks for expedited comprehensive
training plans for Supervisors and our Mentoring, Assisting and Promoting Success (MAPS) positions. We anticipate newly allocated Supervisor and
MAPS positions will provide our staff with a career ladder opportunity. We are working with DHS Facilities to ensure work space, equipment and
technology are available as we bring on new staff.

Please note our implementation and training on the state’s new Human Resource Information System continues and the data feeding the
Caseworker Recruitment and Retention Efforts table may lag behind actual activity.

Position Authority, Workload Levels and the Caseworker Gap

2018 2019
MEASURES JUNE JULY AUG SEPT OoCT NOV DEC JAN FEB MAR APR MAY
0,
100% Caseworker need 1,859.01 1,845.04
(WKLD MDL)
Curren’F Position 1,509.62
Authority (funded Level)

Child Welfare received 285 new positions in the Legislative Adopted Budget which includes Social Service Specialists, MAPS, Supervisors,
Administrative Support Staff, Case Aides and Visitation Supervisors. Allocations have been determined for the Districts and the Oregon Child Abuse
Hotline (ORCAH). Positions will be released on June 22, 2019. We have partnered with Alvarez and Marsal, DHS Human Resources and the state
Chief Human Resources Office to develop and implement a streamlined surge hiring process through the end of the year.
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Foster System Capacity

Having more foster homes available will help assure a proper first-time placement for each child.

DESIRED
DIRECTION OF 3/2019 4/2019 5/2019 CHANGE FROM 5/2018 CHANGE FROM 12-MONTH TREND
CHANGE PRIOR MONTH PRIOR YEAR
MEASURES
# OF OPEN DHS-CERTIFIED FOSTER HOMES, BY TYPE:

CHILD-SPECIFIC FOSTER CARE A 2,513 2,508 2,540 IMPROVED 2,451 IMPROVED
GENERAL FOSTER CARE A 1,519 1,542 1,546 IMPROVED 1,650 | NOT IMPROVED
TOTAL FOSTER CARE A 4,032 4,050 4,086 IMPROVED | 4,101 | NOT IMPROVED

While the overall number of Foster Homes are down from this time last year, the past three months have shown an upward trend in both Child-
Specific Homes and General Foster Homes. The Mobile Certification Team has been fully staffed during this time including the team

supervisor. The team supervisor has been able to work with the local offices to address the areas with the highest need. There is also ongoing
work to eliminate systemic barriers to certification including work with the Alvarez & Marsal (A&M) consultants to identify and resolve the
bottlenecks slowing the certification process and work with the Background Check Unit. Local offices are also working to improve relationships with
and support for existing foster parents to reduce the number of families leaving our system.

The total number of foster youth placed out of state continues to decline. To date, 60 youth remain in programs out of state to ensure their safety
and level of care needs are met. DHS and OHA continue to work to increase Oregon capacity to meet the goal of serving all children and youth in
Oregon.

While out of state placements remain a need while capacity is developed, Child Welfare and the Children’s Licensing Unit will ensure that out-of-
state programs serving Oregon foster children and youth meet licensing and safety standards equivalent to those required of Oregon-based
programs. To meet this objective, the following tasks will be completed by September 2019:

e Align and implement the full scope of Oregon licensing standards for all out-of-state programs through the procurement and contracting
process.

e Establish and maintain centralization of safety and abuse reporting and data collection for all out-of-state placements as is done for in-state
programs.

* Formalize the safety and quality review process of out-of-state programs across Child Welfare Treatment Services, Oregon Health Authority
and DHS Children’s Program Licensing.
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* Conduct a comprehensive program readiness evaluation of all out of state led by DHS programs through a comprehensive review of a series
of detailed program and policy documents.

A comprehensive case level spreadsheet/tool has been developed with details and data on each youth placed out of state. This provides history,
status and needs for future planning and placement to equip child welfare for the transition of youth to Oregon. This tool also provides macro data

to DHS pertaining to the type of programs required should Oregon want to serve all specific youth needs within Oregon and not rely on out of state
placements.

OHA and DHS are working closely to address the need for Psychiatric Residential Treatment Service capacity. OHA is leading, in coordination with
DHS, regular meetings with Oregon providers to assess interest in building or expanding programs.

Child Abuse and Neglect

DESIRED f f f CHANGE FROM f CHANGE FROM 4 MONTH ROLLING
DIRECTION OF Average o Average o Average o Average o AVERAGE FOR LAST

12/18t03/19 | 1/19t04/19 | 2/19t05/19 | PRIOR MONTH | 2/18t05/18 PRIOR YEAR
MEASURE CHANGE 12 MONTHS

CHILD ABUSE AND NEGLECT REPORTS:

# OF REPORTS REFERRED FOR

v
ASSESSMENT 3,122 3,339 3,488 NOT IMPROVED 3,442 NOT IMPROVED

Each month's data point is a moving average of four months of data.

We currently have 12,565 open assessments with 6,593 assessments over 60 days (from Child Welfare branches only). Open assessments have
increased as calls to the centralized hotline and assignments statewide overall have increased. Overdue assessments statewide have increased in
the last month and have been on an upward trend since April 2019 after concentrated efforts targeting overdue assessments concluded.

In April 2019 Oregon Child Welfare began working intensely with Casey Family Programs to develop a strategic plan to reduce overdue
assessments, define and develop accountability systems and identify a long-term sustainability plan to manage assessments to ensure that Oregon
Child Welfare can identify and reach a “functional zero.”

District managers and program managers are to reduce the number of assessments in each branch by 5% every 30 days until the backlog of
overdue assessments is cleared. District managers and program managers committed to weekly tracking and reporting of all overdue assessments.
A statewide expectation for every Child Protective Services (CPS) worker to complete a minimum of 3 assessments per week will be implemented
by August 1, 2019.
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TARGET DESIRED
GOAL DIRECTION OF Q4 2018 Q12019 Q2 2019

MEASURE CHANGE
RE-ABUSE: OF ALL CHILDREN WHO WERE VICTIMS OF A SUBSTANTIATED OR INDICATED
REPORT OF MALTREATMENT DURING A 12-MONTH TARGET PERIOD, WHAT PERCENT
WERE THE VICTIMS OF ANOTHER SUBSTANTIATED OR INDICATED MALTREATMENT
ALLEGATION WITHIN 12 MONTHS OF THEIR INITIAL REPORT?

<9.1% v 11.4% 11.3% 11.4%

The 12-month federal reoccurrence of abuse measurement increased in several counties. District managers have reviewed June data and will be
responsible for developing a plan to specifically analyze cases in which children have experienced reoccurrence with their local safety consultant to
be reviewed quarterly and documented in the district quarterly report.

During June 2019, Child Safety consultants, Permanency consultants, Supervisor training consultants and MAPS attended 4 days of Safe and
Together Training. These teams immediately implemented Safe and Together strategies to identify domestic violence and support survivors in
safety planning for their children. Statewide training for all SSSI’s is being developed.

Oregon Child Abuse Hotline (ORCAH)

Since April 4, 2019, ORCAH is screening reports of child

abuse for the entire state. To date, ORCAH is screening 24/7 Wait Times per Queue
for nine Child Welfare Districts: 1, 2, 3, 5, 8, 10, 12, 15 and June 2019
16. The remaining Districts: 4, 6, 7,9, 11, 13 and 14 are 1
operational on weekdays from 7 a.m. to 5 p.m. A decision ' 01:02:40
regarding when those districts will transition to 24/7 service 0:57 0:52:11
will be based on ORCAH stability and CPS readiness in the 043
remaining Districts.

0:28
ORCAH recruitment, hiring and onboarding of staff 00:14:15

0:14 e
continues. With the additional positions approved for the 00:1:18. 0:04:54 0:05:34
2019-21 biennium, ORCAH has 11 remaining screener 0:00 — - -
positions, 7 office specialist positions and key operational LEA Mandatory General Public
positions to hire. The Screening Training Academy started in W Average m Maximum
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February and will continue until all ORCAH screeners and leadership team receives this critical foundational training. We anticipate that all staff will
be hired and trained by September.

ORCAH priorities include:
e Position management/staffing workload (budget, hiring, onboarding and training)
* Enhancing external data reporting and developing a scorecard:
0 Calls: Answered/abandoned/wait times
0 Screening reports: assignment, closed at screenings, and pended reports
e Internal scorecard that includes performance management that is trauma informed and supports coaching and clinical supervision

ORCAH partnered with the DHS Office of Reporting, Research, Analytics and Implementation (ORRAI) to re-visit the staffing to workload analysis to
reassess how many screeners are needed on the phone at each hour in a 24/7 operation. This initial analysis was based on data available in July
2018 and projections. The new analysis utilized data from April through June 2019 and informed adjustments needed to be made to supervisor and
screener shift schedules. The awareness is critical, and changes will occur in the next several weeks to meet the business needs of call volume.

Alvarez and Marsal (A&M) consultants have met with ORCAH leadership four times and ORCAH requested additional sessions to help us build our
performance management system and internal scorecard. We stepped toward the system and scorecard by transitioning to an enhanced
methodology in the management of our contact center software, Openscape, to support the time associated with screener action and activities.
This is a change management process and will be closely monitored.

Foster Care
DESIRED f f f CHANGE FROM f CHANGE FROM 4 MONTH ROLLING
Average o Average o Average o Average o
DIRECTION OF 12/18t03/19 | 1/19to4/19 | 2/19to 5/19 PRIOR MONTH 2/18t0 5/18 PRIOR YEAR AVERAGE FOR LAST
MEASURES CHANGE 12 MONTHS
# OF FOSTER CARE ENTRANTS: v 285 287 286 IMPROVED 304 IMPROVED
# OF FOSTER CARE EXITS: A 298 291 293 IMPROVED 330 NOT IMPROVED
INCREASE EXITS TO ENTRIES
RATIOM A 1.05 1.02 1.02 NO CHANGE 1.08 NOT IMPROVED

LEXIT TO ENTRY RATIO : A ratio of 1 indicates the number of children entering care and the number of children exiting care matches. A ratio above 1 indicates exits exceed entries and
is the desired outcome. A ratio below 1 indicates entries exceed exits and is not desired.

Each month's data point is a moving average of four months of data.
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Public Records Request: Reduction and Modernization Efforts

06/29/2019: New
Website and unit

Measures May 28 " —June | June 3™ — June June 10" —June | June 17™ —June | June 24™ —June | July 15t —July 7™ | July 8™ — July
2nd gth 16th 233t 3ost 12th

Total | 531 503 309 183 129 CW Field — 52 CW Field - 21
Outstanding PRR Unit - 36 PRR Unit - 84
Completed | 105 311 264 138 173 CW Field -15 CW Field - 10
PRR Unit - 26 PRR Unit - 81

Received | 58 104 94 79 76 CW Field - 0 CW Field -0
PRR Unit - 62 PRR Unit - 98

Overdue | 380 271 162 90 30 CW Field — 2 CW Field -5

PRR Unit- 0 PRR Unit- 0

Total Outstanding: Any Request received and not yet completed.
Overdue: Any request currently not completed within the 15-day response deadline.

*Pending CPS Assessment: PRRs which are in the state of “Pending CPS Assessment” are dependent on timelines outside of the control of the paralegal. They are represented in

Total Outstanding but do not reflect in Overdue.

DHS and Child Welfare are committed to public transparency. We are working to demonstrate good stewardship through expedited and best
practice management of public records. DHS has identified the need for increased resources and staffing to improve public records management.

DHS created an enterprise-wide Public Record Request Unit with 7.5
FTE positions to respond to public records requests, perform
comprehensive tracking and report outcomes with the use of
technology to support the work and ensure accuracy. A public facing
website was developed to enhance public access and enhance
transparency.

Child Welfare field staff cleared the outstanding public records
request backlog in the field and became current before launch of the
new website on June 29, 2019. Since May 28, 2019, 1017 client public
record requests were completed.
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M Neglect M Threat of Harm

6,590
6,254

Incidents of Child Abuse/Neglect

15,354
14,487

6,652
5,660

1,217

1,045
1,145

0 o
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N =

FFY 2016 FFY 2017

7,069
6,512

1,487

16,304

“
N
a 8
&

FFY 2018

Physical Abuse 1 Sexual Abuse B Mental Injury B Total Incidents

Reasons Children Enter Foster Care FFY 2017 to FFY 2018
(includes all types of foster care)

FFY 2017 FFY 2018
% of % of Change in % from
Removal Reason Number Entrants Number Entrants Prior Year
Neglect Abuse 2,856 70.3% 2,373 66.3% -
Parent Drug Abuse 2,113 52.0% 1,671 46.7% -
Inadequate Housing 698 17.2% 706 19.7% +
Domestic Violence 622 15.3% 671 18.7% +
Inability To Cope 566 13.9% 512 14.3% +
Physical Abuse 557 13.7% 571 16.0% +
Parent Alcohol Abuse 535 13.2% 422 11.8% -
Incarceration Of Parent 413 10.2% 331 9.2% -
Child Behavior 282 6.9% 262 7.3% +
Sex Abuse 210 5.2% 195 5.4% +
Abandonment 125 3.1% 156 4.4% +
Child Drug Abuse 62 1.5% 55 1.5% =
Death Of Parent 42 1.0% 19 0.5% -
Child Alcohol Abuse 23 0.6% 28 0.8% +
Relinquishment 13 0.3% 13 0.4% +
Child Disability - 0.0% - 0.0% n/a
Total Foster Care Entrants 4,065 3,579
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