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Over the last few weeks, our country has been in an
awakening of how racism is still embedded in our lives,
reflecting implicit and explicit bias, system design, and
cultural norms. Our hearts have been heavy to see the
pain, injustice, and fear that continues to exist. We
recognize that racism impacts our workforce, the children
and families we serve, and our communities. We recognize
racial disproportionality in our child welfare system as
we see a higher number of abuse-related calls on families
of color, even though research shows that abuse occurs at
even rates across all communities. We recognize that
child welfare systems across the country have a higher
number of children of color in foster care than are
representative of the population. We understand change
starts with each of us, and in the work we do every day.

We envision the future of our Child Welfare system as one part of the backbone for a
healthy, safe and vibrant community, where racism is recognized and eliminated.

The Draft Vision for a Transformation of Child Welfare is centered on the values we see
moving forward. This Vision provides a basic blueprint for the way a transformed
system focused on family would look, how to make it happen, and what it would mean
for children, families, partners, and staff. Starting this month, you will see this report
structured to align with the vision’s core components, Supporting Families and
Promoting Prevention, Enhancing our Staff and Infrastructure, and Utilizing Data with
Continuous Quality Improvement Systems.

Strengthening a system response to the needs of communities takes communication,
collaboration, and trust, and we are grateful to have the opportunity to do so in Oregon.
Our families and children deserve no less.



June 2020 Highlights

x P Oregon recently became 1 of 15 states in the National Partnership for
Child Safety, ongoing technical assistance with the University of Kentucky,
in partnership with Casey Family Programs.
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New COVID-19 visitation guidance was developed and implemented
with a wide coalition of diverse partners and invested community groups.

During May, four Family First Act workgroups with a diverse array of
representatives from Child Welfare, partner organizations, families, and
youth began meeting. These groups will provide recommendations to the
Family First Implementation team, as Oregon prepares for submitting its
plan to federal authorities in the Fall of 2020.

Since March 22, when Every Child and My NeighbOR partnered to launch
a direct statewide response to the fast-growing needs of children and
families in Oregon’s foster care system, 524 needs have been met or
were in process of being met. There were 117 laptops donated to
facilitate virtual visits with parents and to foster caregivers to complete
foster training online.

A UO®

Youth transitions team implemented a youth survey with 160 responses
detailing needs for assistance during COVID-19. Weekly virtual meetings
allowed for partners and youth to hear directly from program leaders.

Tribal Affairs and Child Welfare worked together to create an Active Efforts
During COVID-19 resource list for caseworkers and Child Welfare staff.
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Guiding Principle 1:
Supporting Families and Promoting Prevention

Significant changes this month to ensure a Child
Welfare program that is trauma-responsive, family and
community-centered, and focused on safety and
prevention.

ORCAH Call Volume

ORCAH Volume June 2019 - May 2020
Contacts = calls and cross reported law enforcement reports
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ORCAH Wait Times
Wait times in May continued to stay low on average with 99% of calls

answered under 4 minutes, the national best practice

Average Wait Times and Service Levels
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Children in Foster
Care

Children in care in Oregon fell to 6970 in May 2020, the lowest number
in at least four years.

Children in Foster Care
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Additional
Outcome
Measures

In May, the Oregon Child
Abuse Hotline (ORCAH)
call volume was slightly
higher this month than
April, though still lower
than May 2019.

General Foster Care
providers increased by
15 in the month of May.



Out of State
Treatment ”

Total Children Out of State

The number of children
in out of state treatment
decreased from 79 in w0
May 2019 to 9 in May *
2020 v

Assessments

Since COVID-19, a majority of the workforce moved to working
virtually, as a result, the Child Welfare workforce has been creatively
addressing overdue assessments.

Assessments During First Three
Months of COVID Pandemic
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In May, these assessments were decreased by 1335, with only a total of
4700 overdue as of May 28.

Historical Overdue Assessments
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Additional
Outcome
Measures

e In May, the unique
number of children in
Temporary Lodging in
May was 13, a slight
increase from 12 in the
prior month.



Guiding Principle 2:

Enhancing Our Staff and Infrastructure
Significant metrics for a supported, skilled, and engaged
workforce that reflects the communities we serve.

Social Service Specialist (SSS1) Staffing - May 2020

This is a trendline picture of the SSS1 workforce, which includes every
type of caseworker position. SSS1 staffing remains steady and hiring
onboarding is continuing virtually. *Starting in the March Report, S551
staffing numbers are reflective of all SSS1 caseworkers. Separations also
include retirements and promotions.

Hires & Promotions into S551 Caseworker Classification vs
Separations
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Guiding Principle 3:
Utilizing Data with Continuous Quality

Improvement Systems
Data-informed practice supported by modernized
information technology systems and tools.

Child Fatality Prevention and Review Team

The Child Fatality Prevention and Review Program is implementing a
safe systems analysis process to expand learning from fatality

reviews. This analysis involves collecting crucial information through
the fatality review process and voluntary staff debriefs. The data from
these analyses will be utilized to identify trends and inform system-level
quality improvement recommendations.

This report looks different as we align with our forthcoming Draft Child
Welfare Vision for Transformation. The Vision is being developed with
partner and community feedback and will be linked here when final. For
questions or feedback about this report, please contact:
ChildWelfareDirector@dhsoha.state.or.us

Additional
Outcome
Measures

Child Welfare still receives
the bulk of the DHS public
records requests (61% in
May) and the average days
to close is up slightly to
7.89 (from last month’s
6.29 days)

Workforce supports are
now being offered
virtually on a weekly
basis for Child Welfare
staff through a
partnership with Alia
Innovations

1:1 peer supportive
coaching is also now
available for child welfare
workforce to assist with
wellbeing

Child Welfare has
continued collaboration
with SEIU to maintain
communication during
COVID-19 via the
management and
facilitation of twice
weekly meetings

One of the main causes of
child fatalities
investigated by the
Critical Incident and
Fatality Review (CIRT)
team in Oregon is high
risk sleep practices. In
May, the Child Fatality
Prevention and Review
team implemented new
child welfare staff training
and guidelines around
working with families on
safe sleep. Since its launch
in May, 651 staff have
completed the training.
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