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June was another busy month as we navigated the effects of 
COVID-19 and continued long and short-term planning. All 
involved have continued concerns about exposure and 
safety as the state moves to re-open the economy and more 
and more people have in-person interactions with each 
other.  
 
In June, the legislative special session had two Child 
Welfare-focused bills. One of these, the Oregon Indian Child 
Welfare Act (OICWA) Bill was worked on extensively by 
Oregon DHS Tribal Affairs and in collaboration with Oregon 
tribes. Oregon is one of the first states to pass a state-based 
ICWA in alignment with the federal regulations. We look 
forward to continuing to build stronger partnerships with 
Tribal Nations in Oregon, and across the country, to 
increase tribal connection for children in the care of 
Oregon’s Child Welfare. 
 
We have worked deliberately in the last year and a half to 
both reduce our reliance on out-of-state residential 
facilities while also holding these facilities to the same high 
licensing and contracting standards as our local Oregon 
providers. We have gone from a high of 88 children placed 
out of state in March 2019 to zero as of June 30, 2020.  

 
Lastly, after much valuable input, the finalized version of the 
Child Welfare Vision for Transformation will be shared in the 
August report.  I look forward to collaborating and working 
to build a strong system of child safety in Oregon together.

June 
Highlights 

 
 

 In June, Child Welfare 
launched new trainings 
for staff and increased 
communication around 
new regulations and 
process related to 
Qualified Residential 
Treatment Programs 
(QRTP), which began its 
pilot on July 1, before full 
implementation as part of 
Family First in the Fall.  
 
 

 In the June Special 
Session, Senate Bill 1605 
extending the Oregon 
Promise to out-of-state 
children in care and HB 
4214 (Oregon Indian 
Welfare Act) were both 
unanimously passed.  

 
Hired 54 Child Welfare 
caseworkers in the month 
of June. 
 
 
Daily consultations 
continue to happen 
between Child Welfare 
leadership and Senior 
Health Advisor regarding 
COVID-19. 
 
 
 
 
 



Guiding Principle 1: 
Supporting Families and Promoting Prevention 
Significant changes this month to ensure a Child 
Welfare program that is trauma-responsive, family and 
community-centered, and focused on safety and 
prevention. 
 
ORCAH Call Volume 

 
Children in Temporary Lodging

Children in Out of State Treatment 

Additional 
Highlights 
• The number of children 

in out of state 
residential treatment 
fell to 0 in June, from a 
high of 88 in March 
2019. 

• Average wait times at 
the Oregon Child Abuse 
Hotline (ORCAH) 
continued to stay low 
with at least 96% of 
calls answered under 
4 minutes, the national 
best practice, even with 
gradual call volume 
increases. 

• ORCAH calls have 
continued to increase 
since April. In the last 
two weeks of June, we 
saw calls at nearly the 
same level as June 2019. 

 

 

 

 

 
 
 
 

 



 

Assessments 
During COVID-19, the Child Welfare workforce has been creatively 
addressing overdue assessments with some staff having shifted duties, 
due to telecommuting. Over 3,200 overdue assessments have been 
completed during April, May, and June, resulting in the lowest number in 
a year. 
 

*data pulled 7/10/20 

 
Children in Foster Care 
 
The reduction of the number of children entering into foster care  
continued in June, with a 14-year low of 6,724 children. 
 
 

 
Data pulled 7/20/20

Additional 
Outcome 
Measures 

 
• In May, the Oregon Child 

Abuse Hotline (ORCAH) 
call volume was slightly 
higher this month than 
April, though still lower 
than May 2019. 

• General Foster Care 
providers increased by 
15 in the month of May. 

Additional 
Highlights 
• The recurrence of 

abuse rate was 11.1% 
in June. 

• Nearly all Child 
Welfare offices began 
facilitating in-person 
visits in DHS offices in 
June, as well as 
maintaining increased 
community visits and 
virtual visitation. 

 
• Foster providers 

decreased by 37, 
reflecting the  
decrease in number of 
children in care. 
 

• Every Child, a partner 
organization with the 
Child Welfare Program in 
recruiting foster 
families, has seen an 
increase in 
foster/adoption inquiries 
since COVID-19. Between 
January-March, there 
were 724 inquiries, and 
between April-June there 
were 887, an increase of 
23%. 
 

• KEEP, the evidence-based 
skill enhancement 
program for foster 
parents, now has three 
Spanish language groups 
operating in Oregon. 
 

 
 

 



Guiding Principle 2: 
Enhancing Our Staff and Infrastructure 
Significant metrics for a supported, skilled, and engaged 
workforce that reflects the communities we serve. 

Social Service Specialist (SSS1) Staffing - June 2020 
This is a trendline picture of the SSS1 workforce, which includes every   
type of caseworker position. In June, 54 caseworkers were hired. SSS1 
staffing remains steady and hiring onboarding is continuing virtually. 
*Starting in the March 2020 Report, SSS1 staffing numbers are reflective of all SSS1 
caseworkers. Separations also include retirements and promotions out of SSS1 
classification. 
 

  
 

Guiding Principle 3: 
Utilizing Data with Continuous Quality  
Improvement Systems 
Data-informed practice supported by modernized information  
technology systems and tools. 

Child Fatality Prevention and Review Team 
The Question, Persuade, Refer (QPR-suicide prevention training) is being  
introduced to the child welfare workforce to build best practices for clients  
and colleagues. This project has its roots in the Child Fatality Prevention  
and Review Team’s work, who recognized the important role child welfare  
has in addressing one of the leading causes of death for Oregon’s youth.  
The training will be offered agency-wide in alignment with the Trauma  
Aware initiative to create a trauma-informed workforce. 
 
 

Additional 
Highlights 
• Child Welfare still receives 

the bulk of the DHS public 
records requests (65% in 
June) and the average days 
to close is down slightly to 
7.81 (from last month’s 
7.89 days). 
 

• Anti-racism weekly 
meetings with Child 
Welfare managers have 
been expanded through 
the month of August, and 
field program leadership 
continue to discuss and 
implement reflection and 
growth opportunities with 
all workforce. 
 

• Child Welfare has 
continued collaboration 
with SEIU to maintain 
communication during 
COVID-19 via the 
management and 
facilitation of twice 
weekly meetings. 

 



 

In Coming Months 
Every Child, in partnership with Oregon Child Welfare is expanding the My NeighbOR 
initiative to include families of origin in July. Currently the program serves youth in care 
and foster families across the state with tangible needs.  

 

Oregon Child Welfare and DHS Tribal Affairs Unit were invited to be part of the 
Administration for Children and Families Evidence-Building Academy, to work with Child 
Welfare on creating rigorous evaluation for programs in the state. 

 

 

 

 
The forthcoming Child Welfare Vision for Transformation is being developed with partner and community 
feedback and will be linked here when final. 
 
For questions or feedback about this report, please contact: 
ChildWelfareDirector@dhsoha.state.or.us 
 
 

mailto:ChildWelfareDirector@dhsoha.state.or.us

	Rebecca Jones Gaston, MSW
	Guiding Principle 1:
	Supporting Families and Promoting Prevention
	ORCAH Call Volume
	Children in Temporary Lodging
	Children in Out of State Treatment
	Assessments


	Guiding Principle 2:
	Enhancing Our Staff and Infrastructure
	Social Service Specialist (SSS1) Staffing - June 2020


	Guiding Principle 3:
	Utilizing Data with Continuous Quality
	Improvement Systems
	Data-informed practice supported by modernized information
	technology systems and tools.
	Child Fatality Prevention and Review Team



