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As we end summer, there is even more disruption in our
world. As the recent wildfires spread across our region,
choking the sky and displacing families, we have continued
to work through the barriers from the global health
pandemic and we acknowledge the change required for an
anti-racist system. When the fires roared across Oregon,
nearly 850 children in care were affected directly through
evacuation orders, and even more were impacted indirectly
with daycare and business closures due to air quality
concerns. I am particularly proud of our Child Welfare
workforce as they continued to support others. They helped
children, reunified families, independent youth, and families
in need to handle uncertainty as yet another crisis loomed.

We know the road to recovery will be long and we will
continue to work together by holding each other up as we
move through this. I want to recognize the enormous
dedication of the foster families, care providers, older youth,
and the families connected with Child Welfare. This is a
trying time for everyone. The community collaboration we
have seen to support our neighbors, folks in need, and
families needing support reflects the breadth of how we can
help facilitate strong family systems for children across the
state.

It is only together we will get through this. I continue to be
inspired by the resilience and fortitude of Oregon as we face
these challenges with arms linked.

August
Highlights

Hired and trained 29
Child Welfare
caseworkers

Daily health
consultations continue
between Child Welfare
leadership and Senior
Health Advisor regarding
COVID-19

Children in out-of-state
placements remain at 0

Children in foster care
remain on a downward
trend (6,519) lowest
number in 14 years

KEEP, the evidence-based
skill enhancement
program for foster
parents, has enrolled 980
foster and Kinship
families as of August 31



Guiding Principle 1: Additional

Supporting Families and Promoting Prevention Highlights
Significant changes this month to ensure a Child

Welfare program that is trauma-responsive, family and «  Average wait times at
community-centered, and focused on safety and the Oregon Child Abuse
prevention. Hotline (ORCAH)
continued to stay low
with an average of 2.37
ORCAH Call Volume minutes even with
gradual call volume
ORCAH Call Volume March-August increases

2019 and 2020 « Roughly 40% of calls

received at ORCAH are
not reports of child
abuse or concern for
child safety
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e 12,366 contacts were
made through ORCAH in
August, and 26% of
calls were assigned
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> Calls Answered  ® Calls Abandoned « The unique number of
children in temporary
Children in Out of State Placement lodging was 10 in

August, the lowest
number in the past

Total Children Out of State year

Number of Unique Youth with at least one night of temp lodging in the
month: Sept 2019 - Aug 2020

SEP-19 OCT-19 NOV-19 DEC-19 JAN-20 FEB-20 MAR-20 APR-20 MAY-20 JUN-20 JUL-20 AUG-20

Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 JuF20 | Aug-20
—Ser ies1 21 26 22 24 18 17 19 12 12 19 11 10



Assessments
During COVID-19, our workforce has addressed overdue
assessments with some staff having shifted duties, due to

telecommuting. Thousands of overdue assessments were completed
in the early months of the pandemic and continue to be lower than

pre-COVID times.

Historical Overdue Assessments
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Children in Foster Care and Foster Homes Available

Count of Children on Foster Care Caseload
Last 6 Months

6519

Mar 120 Apr1°20 May1'20 Junl120 Jul1l'20 Aug 1°20

Open Certified DHS Foster Home Providers

1373 1373 1376 1373 1382 1367

m Child Specific Providers

General Providers

*Child Specific foster homes are certified to care for specific kinship and relative
children, while General Providers are available to all children in care

Additional
Highlights

The recurrence of
abuse rate was 11%
in August, down
slightly from 11.2% in

July

In August, all Child
Welfare offices
continue facilitating in-
person visits in ODHS
offices, as well as
maintaining increased
community visits and
virtual visitation

KEEP is available in all
36 Oregon counties
and foster/kinship
parents from 33
counties have
participated.
Continuing to reflect
diversity of children in
Oregon, KEEP has
graduated its first
Spanish language
group and is currently
recruiting for three
more groups

As of August 31, all 17
Foster Family
Recruitment and
Retention Champions
have been hired to
serve families across
the state



Guiding Principle 2:

Enhancing Our Staff and Infrastructure
Significant metrics for a supported, skilled, and engaged
workforce that reflects the communities we serve.

Social Service Specialist (SSS1) Staffing - August 2020

This is a trendline picture of the SSS1 workforce, which includes every
type of caseworker position. In August, 29 caseworkers were hired. SSS1
staffing remains steady and hiring and onboarding is continuing

predominantly virtually. *Starting in the March 2020 Report, SSS1 staffing numbers
are reflective of all SSS1 caseworkers. Separations also include retirements and promotions
out of SSS1 classification. Data pulled 9/7

Hires & Promotions into S551 Caseworker Classification vs
Separations

= Linear (Separations ncluding Retirements out of the 5551 Classification
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Guiding Principle 3:
Utilizing Data with Continuous Quality
Improvement Systems

Data-informed practice supported by modernized information
technology systems and tools.

Child Fatality Prevention and Review Team

The newly created cross-agency Safe Sleep workgroup met in August
working collaboratively to build resources with a culturally responsive lens.
This group includes members from Child Welfare, Oregon Health Authority,
Multnomah County Health, and more. Additionally, as of August 19, there
were 1,273 CPS and Permanency staff and 129 Certification and Adoption
staff who have been trained on Safe Sleep.

In August, the Child Fatality Prevention and Review Team trained all
facilitators using the suicide prevention training, Question, Persuade,

Refer (QPR), which is required for all caseworkers and supervisors.

Additional
Highlights

Child Welfare still receives
the bulk of the ODHS
public records requests
(62% in August) and the
average days to close is up
slightly to 8.88 days (from
last month’s 8.13 days)

Workforce development
and community
relationship building
meetings with renowned
facilitator, Dr. Jaiya John,
started in August and are
continuing with Program
and District Managers
through September

Child Welfare leadership
are active participants in
the ODHS Equity
Committee meetings

Anti-racism weekly
meetings with Child
Welfare managers are
continuing through
October. Field program
leadership continues to
discuss and implement
reflection and growth
opportunities with all
workforce

Child Welfare has
continued collaboration
with SEIU to maintain
communication during
COVID-19 via the
management and
facilitation of twice
weekly meetings

We have seen a net
increase of over 118
SSS1s (caseworkers)
since the stay-at-home
order in March



In Coming Months

Equity continues to be a major focus for the Oregon Child Welfare Program. One current
method is mapping of equity work and collecting our most recent initiatives. With a new
leadership team, it is essential to build the institutional history in the last few years to
understand where the work has been, as it will help formulate our next steps. Step one of
this mapping project has been completed. Placing equity as our North Star is the goal of

Child Welfare.

The forthcoming Child Welfare Vision for Transformation has been developed with partner and community
feedback and will be linked here when final.

For questions or feedback about this report, please contact:
ChildWelfareDirector@dhsoha.state.or.us
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