
 
  

MEETING MINUTES February 4, 2016 

Commissioners Present Commissioners 
Absent 

Others Present 

Mark King (phone) Ruth McEwen Max Brown 

Joseph Lowe  Joe Espinoza 

Roxie Mayfield (phone)  Cal Labbe 

Kylie Milne (phone)  Carol Loop 

Mathew Rapoza  Naomi Sacks 

Laurie Schwartz-VanZandt  Roxanne Tolva 

David Toler (phone)  Lilia Teninty 

Marsha Wentzell  Mike Volpe 

Staff Present Staff Absent  

Robert Costa Kelly Rosenau  

Jenny Cokeley   

Suzanne Huffman   

Nancy Janes   

Roxanne McAnally   

Ron McGhee   

Joan Medlen   

Cheryl Miller   

Charisy Spencer   

Lindsay Vanderworker   
 

Meeting called to Order 
• The meeting was called to order at 10:10 a.m. Introductions 

were made by all in attendance. 
 

Adoption of Agenda 
• Mat Rapoza moved to adopt the February agenda switching 

times between Q&A Staff Reports with DOL and FLSA 
Changes. Marsha Wentzell seconded. Motion carried. 

 

Approval of Minutes 
• Kylie Milne moved to adopt the January minutes as written. 

Marsha Wentzell seconded. Motion carried. 
 

Announcements 
Cheryl Miller, OHCC Executive Director, announced: 

• Ruth McEwen, Commissioner representing Governor’s 

Commission on Senior Services (GCSS), is participating in 

Senior Campaign Lobby Day today. 
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• Lilia Teninty, Director of Office of Developmental Disabilities 

Services (ODDS), beginning today will meet with the 

Commission on a quarterly basis.  

• Jane-ellen Weidanz, Aging and People with Disabilities (APD) 
Long-Term Care (LTC) Manager will meet with the 

Commission today. 
 

Public Testimony 
Mike Volpe addressed some concerns: 

• These are the same concern he addressed during January’s 

Commission meeting. He is concerned with the lack of 

consumer education on the new voucher system. He finds it 

ironic that consumers are being educated about the new 

vouchers by their HCWs. He stated that since consumers 
have not been properly notified/educated, it has the effect of 

invalidating consumers’ worth. 

• Cheryl said that she forwarded his concerns to Aging and 

People with Disabilities (APD) management after last 

month’s meeting.  
• Mat Rapoza, Commissioner representing APD, said that he is 

currently composing the letter. He is also ensuring that he 

has current mailing addresses for all consumers. One 

challenge is getting the letter translated to other languages 

for consumers who do not speak/read English.  
• Mike said he appreciates Mat’s efforts; however, why did his 

comments during last month’s meeting remind APD that 

consumers need to be educated. “Why was it not part of the 

original mindset? After all consumers are a valid component 
of home-based care. I just find it amazing that APD did not 

even give it a thought.” 

• Mat conceded that management should have dually focused 

on both HCWs and consumers.  

• Suzanne Huffman, STEPS Coordinator, said that Mat and 
Jane-ellen Weidanz keep her informed regarding changes. 

She wrote an article for the case manager newsletter to 

inform them that all STEPS Specialists are trained and 

prepared to assist consumers in understanding all these 

changes. She has also updated the Referral Form which 
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allows case managers to make referrals regarding new 

processes. She has also asked all STEPS Specialists to 

contact all previous STEPS participants to offer assistance.  

• Marsha Wentzell, Commissioner, said that she learns about 
many changes, which affects her, during Commission 

meetings. She would like APD management to give 

consumers information regarding changes which affects 

them.  
 

Joseph Lowe, Commission Chair, said that he’s been getting some 

HCW calls too. He said that he’s been telling HCWs they should 

receive their paycheck roughly 14 business days after they 

submit their voucher. He submitted two emails as part of public 

comment.  
 

ODDS Director Update 
Lilia Teninty, ODDS Director: 

• The biggest issues they are working on is the budget and 

long-term sustainability of the Developmental Disabilities 

(DD) program. The budget issues have come about due to 
the K-Plan: 

o In the past, only children with the most significant need 

received any services, and everyone else had to do as 

best they could unless it became a crisis situation. Now 

all children who meet the intellectual and/or 
developmental disability eligibility criteria can receive 

support. In forecasting the 2015-2017 budget, they did 

not know exactly how many children needed 

assistance; therefore, budget numbers were set much 
lower than what is the actual need.  

o Consumers no longer receive a budget to manage their 

services. Instead they receive services based upon 

their Activities of Daily Living (ADLs) and Instrumental 

Activities of Daily Living (IADLs) needs.  
o They are supporting more adults in their homes, and 

not requiring them to move into group homes.  

• They have a workgroup working on a self-directed budget 

concept, a workgroup working on children’s services and 
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what they should look like in the future, and a vision 

workgroup, which is working on values of the DD system, 

and what it is from a philosophical perspective.  

o They want to ensure that we do not return to a position 
where families need to get to a crisis situation before 

they can receive assistance.  

o Consumers liked the old budget model. They want to 

see if this can be reinstated.  
o One of the unintended consequences of the K-Plan was 

that it eroded some of the community natural supports, 

e.g., a friend who would pick up a consumer to take a 

consumer to church. Medicaid supports is wonderful; 

however, it should not supplant building natural 
supports in a community.  

• They are creating a new assessment tool to replace the 

three that are currently being used. One tool is for in-home 

services, another is for group home services, and the third is 

for foster home services. All assess ADLs and IADLs, but 
generate different results. The new assessment tool will 

generate one assessment with three different types of 

supports needed upon which type of services the consumer 

receives. It will be tested March through May 2016. 
• They are also working with provider agencies to maintain 

qualified staff. They are having difficulty because pay rates 

have not kept up with an improving economy. They could 

give these people minimum wage, but that indicates Direct 

Support Professionals (DSPs) is only a minimum wage job. 
o Personal Support Workers (PSWs) provide in-home 

services similar to what HCWs do in APD. They are part 

of the Collective Bargaining Agreement (CBA). Their 

employer is in conjunction with the State. 

o DSPs are hired by a group home, provider agency, or 
adult foster home. These people must meet specific 

training requirements. 

• They are also addressing the Department of Labor (DOL) 

changes in a similar manner to how APD is addressing it.. 

Most of these cases are family members who live with the 
consumer providing the all support hours. Exception 
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requests that have been received all include family members 

who are providing services.  

o Supported Living is where a consumer has a person 

living with them. Currently there is only provider 
agency supported living.  

 

Advocacy and Development Updates/Innovator Agent 
Update 
Max Brown, Policy Analyst Advocacy and Development Unit, 
introduced Julie Jacobs, Manager Advocacy and Development 

Unit, and Naomi Sacks, Policy Analyst Advocacy and Development 

Unit. 
 

Julie gave a brief history of how she came to her current position. 

One of the things she is currently looking at is the work that was 
done around Senate Bill 21 and bringing that information to the 

forefront. She is also working on vision planning. During a recent 

retreat she received information from APD management about 

what they would like to see this unit accomplish.  
 

Naomi has been working on the State Innovation Grant Program 
for the past two years. This program supports coordination and 

collaboration between social services and health care systems. 

There are two types of Innovator Agents, who work on 

systems/policies and community systems levels: 

• Coordinated Care Organizations (CCO) Innovator Agents 
work for OHA. They are statutorily mandated to be 

embedded in the CCO. They are involved in internal CCO 

processes and methodologies in how the CCO works with 

OHA.  

• Long Term Services and Supports (LTSS) Innovator 
Agents—there are seven of them. Some agents are funded 

through a grant. Some agents are funded through the APD 

budget, and contracted through the Area Agencies on Aging. 

These seven positions cover the entire state.  
o Each CCO is required by contract to have memorandum 

of agreement with the local long-term care office. When 

they negotiate their annual agreement, they have to 

indicate what work they are going to do together. 
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Innovator Agents help to work with CCOs through the 

year to carry out what is in those agreements. 

o They also work on identifying people, helping to 

facilitate care conferences, helping to facilitate better 
care transitions, and work in health 

promotion/prevention programs.  
 

Homecare Benefits Trusts—HCW Paid Time Off and 
Quarterly Reports 
Cal Labbe, Homecare Benefits Trusts Director reported: 

• She shared a participant story. This participant received a 

cancer diagnosis in 2014. She had a double-mastectomy and 

16 months of chemotherapy. She is very thankful that she 

had health care to help pay for all of this.  
• The Trust had a grace period during Open Enrollment. 

Anyone that might have lost eligibility maintained it through 

December and January.  

• Participant renewals 

o 5,820 participants 
� 3,038 actively renewed for January 1 coverage 

� 1,489 passively renewed for January 1 coverage 

� 605 no longer Trust eligible as of November 2015 

� 553 no longer qualified for Marketplace coverage 

(Medicaid, Medicare, other coverage, unable to 
contact) 

� 135 had errors which the Trust enrollment team is 

working 

• Cal reviewed the benefit coverage, notification, customer 
service statistics, benefit convenience card, paid time off 

(PTO), and vendor communication statistics. 

• Halfway through Open Enrollment, Moda ceased taking debit 

or credit cards. Moda offered to accept card payment over-

the-phone for HCWs who indicate they have a benefit 
convenience card.  

• February 1, 2016 was the first time HCWs could receive 

PTO. There were about 9,400 participants who could utilize 

this benefit.  
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Q&A Staff Reports 
There were no questions or comments regarding reports. 
 

Homecare Choice Program Update and Rules Review 
Jenny Cokeley, Homecare Choice Program Manager, reported: 

• The first rule advisory committee meetings was held on 

January 26, 2016 and the next meeting is scheduled for 

February 11, 2016.   

• Two participants have completed the enrollment process and 
have paid the Commission. Four more consumers are in 

various stages of the enrollment process. Most applicants 

live along the I-5 corridor, so program staff have been able 

to conduct home visits. 

• We are receiving most of our referrals from HCWs who are 
already working for private pay individuals or individuals on 

Oregon Project Independence (OPI) whose hours were 

reduced because of the OPI budget. 

• Fifty-nine providers have enrolled and 78 are pending. 

• We continue to work with the marketing firm and DHS 
publications to design the program look to ensure that it is 

consistent across all Homecare Choice publications. 

• The Homecare Choice Program website will be launched in 

two weeks. 
 

Area Agencies on Aging and Disability Services (O4AD) and 
Oregon Disability Council (ODC) 
Dave Toler, Commissioner representing O4AD, communicated the 

difficulties surrounding new voucher processing. He would like 

there to be clear communication to HCWs regarding who they 
need to contact regarding paycheck issues. 

• Cheryl responded that everyone, including OHCC staff, have 

been fielding calls of this nature. Two new calendars were 

sent out yesterday. One of the calendars is in calendar 

format, and the other is in list format, which is clearer.  
• Mat commented that it takes much longer to process the 

new vouchers than the old ones. Therefore, new timelines 

were established during Collective Bargaining.  
 



OHCC Meeting Minutes  February 4, 2016 
 

 

 Page 8  

Laurie Schwartz-VanZandt, Commissioner representing ODC, 

reported: 

• ODC meets every other month. In January we got 

Legislative updates, Oregon ADA Collaborative gave an 
update, talked about the Aging and Disability Resource 

Connection (ADRC), and finally they presented their liaison 

reports. 
 

DOL and FLSA Changes 
Jane-ellen Weidanz reported: 

• Local offices are expected to help HCWs understand how 

complete the voucher and when they will get paid.  

• We are six weeks into the transition of the new pay 

schedule. She empathizes with HCWs. Management felt that 
they had communicated everything well, but looking back, it 

might have been done better.  

o The reason this payment processing system had to be 

put in place is because the electronic payment system 

is antiquated, not user friendly, and fragile.  
o Local office staff now enter 70 to 80 fields, rather than 

the old 3 or 4 fields, which slows the process down.  

• She stated that HCWs are going to be confused with the way 

they pay calendar works. Some months they will be paid 

twice, some months three times, and some months only 
once. 

• Management is moving forward with an electronic time 

capture system. Four companies submitted proposals which 

are being reviewed. Once a company’s proposal has been 
accepted, they will proceed to contracting.  

o Mat would like to have a system that is easily 

understood and used by HCWs and consumers.  

• The new voucher has not rolled out to the entire state yet. 

By mid-April all offices will use it. This system will allow 
HCWs to be paid overtime and travel time between 

consumers’ homes. HCWs will be given an hourly rate when 

traveling between consumers’ home on the same day.  

• Local office have started receiving the first travel time 

vouchers. They will always be paid one month in arrears, 
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e.g., travel time within the first two weeks of January will be 

paid mid-February.  

• HCWs did not get their January vouchers in a timely manner 

due to a system crash. Live-in providers are paid for 16 
hours with the ability to pay up to 19 hours per day. Most 

HCWs are claiming all 19 hours every day. This may be a 

lack of education.  

• They are close to initiating “On-Go.” This system will 
automatically issue new vouchers six days before the new 

date, e.g., if the new pay period begins on the 16th, the 

voucher will automatically issue on the 10th. Local offices will 

not have to do this any longer.  

• New HCW rules will be going out soon.  
 

Workers’ Classification-Workforce Development Update, 
2016 OHCC Survey Results, and Executive Director’s 
Report 
Due to time constraints, these reports was not presented. 
 

Adjournment 
Meeting was adjourned at 2:20 p.m. The next meeting will be 

held on March 3, 2016 in Salem, Oregon.  
 

Attachments: 
• OHCC February 4, 2016 Agenda 

• OHCC January 7, 2016 Minutes 
• February 2016 Reports 


