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Home Care Meeting Minutes

COMMISSION February 6, 2020

Members Present: | Ruth McEwen (Chairperson), Paul Johnson, Mike Volpe,
Marsha Wentzell, Randi Moore, Mark King

Members Absent: | Gabrielle Guedon,

Others: | Carla Bird, Judith Richards

Staff: | Nancy Sodeman, Jenny Cokeley, Roberta Lilly, Patrick
Van Orden

Meeting Called to Order

The meeting was called to order at 10:00 AM by Chairperson McEwen.

Introductions

Introductions were made.

Adoption of Agenda

Commissioner Wentzell moved to approve the agenda. Commissioner Volpe
seconded. Motion carried.

Approval of Minutes

Commissioner Volpe moved to approve the January 2020 minutes as written.
Commissioner Johnson seconded. Motion carried.

Announcements

Cheryl Miller, Oregon Home Care Commission Executive Director, stated that
Commissioner Guedon would join the meeting late via Skype.

Public Testimony

Public Testimony #1 sent on Friday, January 31, 2020 and read by Cheryl:

If I did not send this to the right people, you are directed to forward this email to
the right people.

PUBLIC TESTIMONY FOR FEBRUARY 2020 OHCC MEETING

You are directed to make sure my testimony is not redacted in any way,
shape or form, and is included in entirety in the meeting minutes.
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The OREGON HOME CARE COMMISSION (OHCC) needs to give providers and
DHS staff, who work with providers, clear guidance on the subject of marijuana.
Marijuana is legal under Oregon State Law but ILLEGAL under Federal Law. As our
employer of record, the OHCC must give providers proper training regarding
marijuana so providers are not at risk of being in violation of State or Federal Law.
This must be done without delay. This testimony serves as notice and is a matter of
public record.

The OHCC must give clear guidance on tobacco and alcohol, too.

Providers are being told different things by different DHS staff. THIS
INCONSISTENCY COULD BE HARMFUL TO PROVIDERS. Inconsistent practices
across DHS and OHCC must come to an end IMMEDIATELY!!

Now that the OHCC and DHS has been made aware of their shortcomings and
failures in a public meeting, they can not take the position they did not know.

Testimony respectfully submitted by,
Avery T. Horton, Jr.

Homecare Provider

Citizen, Voter, Taxpayer

State of Oregon
As always, ACTING IN INDIVIDUAL CAPACITY

Cheryl stated that the Commission created a Drug-Free Workplace Policy that is
available on the OHCC website (https://www.oregon.qov/DHS/SENIORS-
DISABILITIES/HCC/PSW-HCW/Pages/Homecare-Workers.aspx) and that policy is
routinely covered in the Substance and Abuse Awareness course. The policy is
also covered in orientation. The policy includes not only illegal substances, but
prescription and non-prescription medications that could potentially impair a worker
on the job. Workers who are eligible for benefits through the Benefit Trust are
entitled to Employee Assistance Program (EAP) benefits which are free and include
24-hour crisis help as well as counseling sessions. Workers can access services by



https://www.oregon.gov/DHS/SENIORS-DISABILITIES/HCC/PSW-HCW/Pages/Homecare-Workers.aspx
https://www.oregon.gov/DHS/SENIORS-DISABILITIES/HCC/PSW-HCW/Pages/Homecare-Workers.aspx
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visiting www.ibhsolutions.com or calling 1.866.750.1327 and using the access
code: OHWBT.

Public Testimony #2 sent on Tuesday, February 4, 2020:
If I did not send this to the right people, you are directed to forward this email to
the right people.

ADDITIONAL PUBLIC TESTIMONY FOR FEBRUARY 2020 OHCC MEETING

You are directed to make sure my testimony is not redacted in any way,
shape or form, and is included in entirety in the meeting minutes.

The OREGON HOME CARE COMMISSION (OHCC) needs to make sure they are
fulfilling their part of the Collective Bargaining Agreement(CBA).

It has come to my attention that repeated attempts to contact DHS/OHCC regarding
using the remittance advice to communicate information to providers has been
ignored by DHS/OHCC. As a homecare provider, | count on and look forward to
reading the information so | can stay informed.

It would behoove the OHCC to make sure they are not in violation of the Collective
Bargaining Agreement and live up to their end of the CBA. And that in the future, all
calls and emails to DHS/OHCC are responded to in a timely and professional
manner.

Now that the OHCC and DHS has been made aware of their shortcomings and
failures in a public meeting, they can not take the position they did not know.

Testimony respectfully submitted by,
Avery T. Horton, Jr.

Homecare Provider

Citizen, Voter, Taxpayer

State of Oregon
As always, ACTING IN INDIVIDUAL CAPACITY



http://www.ibhsolutions.com/

Oregon Home Care Commission Minutes February 6, 2020 Page 4 of 28

Cheryl stated that OHCC consistently responds to messages as far as she is
aware. She added that Article 7, Section 17 of the Collective Bargaining Agreement
— Paycheck Remittance Advice — allows the Union to relay information statewide on
the remittance advice at least four times per year. This topic is subject to collective
bargaining and would need to be addressed through the labor/management
process.

Public Testimony #3 presented in person:

Ellen, a PSW from Multnomah County, thanked the Commission for the expertise
and work they bring to the table.

She requested help from the Commission for an issue she has been trying to
resolve. She stated she has been attempting to apply for Public Service Student
Loan Forgiveness and needs to know who can sign the application for her. She has
asked PPL, DHS, and OHCC and no one seems to have an answer for her. Cheryl
answered that this has been requested before, but she has been informed that
OHCC workers are not eligible for the program. She said she would ask about it
again.

Ellen also requested some sort of publication that could be shared with Oregon
Health Plan (OHP) providers regarding Peer Family Support Specialists (PFSSs)
and the wraparound services they provide — how to apply, who provides it, what is
involved. She shared this resource with several people who then went to their
providers requesting this support, only to be told by the provider that they had never
heard of PFSS services. Cheryl told Ellen that the Traditional Health Worker
Commission (THWC) is responsible for coordinating this program and made a
connection for Ellen with the chair of the THWC, Yetu Dumbia. Cheryl also invited
Ellen to sit on the Mental Health (MH)/Developmental Disabilities (DD) Committee.

Commissioner Wentzell thanked Ellen for pursuing her Enhanced Certification.
Commissioner McEwen welcomed her to return to future Commission meetings.

Commissioner McEwen requested that we send a thank you note to Ellen for
bringing up these issues at the meeting.
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Commissioner Johnson suggested that she might be able to sit on the Oregon
Home Care Commission. Cheryl explained that the OHCC seats are comprised of
five consumers of homecare services and the other four represent DHS, the
Governor's Commission on Senior Services (GCSS), the Oregon Disabilities
Commission (ODC) and the Oregon Association of Area Agencies on Aging and
Disabilities (O4AD). Cheryl suggested that the labor/management committees such
as the MH/DD Committee would be a great place for Ellen to serve. Commissioner
Wentzell mentioned that the PSW Training Committee was looking for more PSWs
to sit on the committee. Cheryl responded that the Union is responsible for filling the
labor positions that are outlined in the Collective Bargaining Agreement.

Cheryl said she would send a link to the Public Service Student Loan Forgiveness
application to the Commissioners. She also said she would follow up with Mike
McCormick, APD Deputy Director about the form.

OHCC Budget Update

Carla Bird, APD Fiscal Analyst, presented the budget for the month ending
December 20109.

Carla noted that we are 25% of the way through the 2019-2021 biennium budget.

Carla reviewed the overall OHCC budget, which is approximately $9 million, with
total expenditures to date of about $1.5 million. She noted that the General Funds
expenditures are at a burn rate of 21.80% which is right on target to end the
biennium with a small amount of savings.

The projections for the personal services budget were updated and show a current
projected need of $874,603. The projections include COLAS and salary eligibility
dates. Savings from the service and supply budget will cover that. Carla noted that
this number will continue to be refined as she reconciles the entirety of APD
employees.

OHCC Admin budget — the largest portion of the budget which includes OHCC
staff salaries and wages:

The General and Other funds (GF, OF) expenditures burn rate is at 21.13% and the
Federal funds (FF) burn rate is at 6.74%. The goal is to get those two numbers as
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close as possible, which would indicate that more FF are being accessed. Not
everything can be federally matched, so the numbers will not be equal.

OHCC Admin Units — Breakdown of the Admin budget referenced above:
Carla described the table in the report, pointing out the following:
e The first column after the individual unit names is the amount of the OHCC
admin budget that is designated for that unit.
e The following column lists the actual expenditures for the current month.
e The next column lists the expenditures to date.
e The final column lists the burn rate, or the rate funds are being spent for each
unit which can be compared to the percentage of the budget that has been
allocated to date (in this case, 25%).

Carla highlighted the following on Admin Units:

e Workforce Development has a credit for the current month, which is most
likely a correction.

e The Registry has a burn rate of 145.06%.
Cheryl explained that the burn rate is high due to some necessary updates
that were implemented by the Office of Information Services (OIS) on the
Registry. The most significant change was the password reset which will allow
individuals to reset their own passwords, which currently must be
accomplished by calling in to the office. It is in the testing phase and when it is
ready to be rolled out, communication will go out informing workers of the
changes and the need to enter an email address into the Registry to reset
passwords.

e Carla noted that savings from other areas will help cover the overage in this
unit.

ERC Unit: Cheryl pointed out that the Employer Resource Connection (ERC) burn
rate is at 31.17% which reflects more consumer-employers receiving services.

Registry Unit: Commissioner Johnson asked if any future expenditures should be
expected for OIS work on the Registry. Cheryl responded that she only anticipates
routine charges for now. There are additional changes that would be helpful in the
future, but for now the OIS team is very involved in OregONEligibility. This was a
project that the OIS team decided they could turnaround quickly and Cheryl
expressed her gratitude for their work.
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Workforce Development Unit: Commissioner Moore inquired as to what is
included in the Workforce Development unit. Cheryl answered that this portion of
the budget is spent on items such as:

e Recruitment events

e Recruitment materials — including posters, OHCC swag

e Travel expenses, hotel, food

e Conferencel/job fair fees

e A strong communication plan for SB 1534 (social media ads or the like)

Cheryl stated that if a group is interested in holding a recruitment event in a
particular location, they just need to send an email to
Workforce.Development@dhsoha.state.or.us with that request. She shared two
examples of events that are coming up.

e On February 19, OHCC will be meeting with representatives of the
Confederated Tribes of Grand Ronde to discuss workforce development
opportunities.

e OHCC will partner with Cascadia Behavioral Health and SEIU to hold a
recruitment event for personal support workers (PSWs) who work with those
experiencing mental health issues.

OHCC is committed to providing recruitment events that are tailored to the specific
needs of the groups making the request. For example, last year, an OHCC team
traveled to a brokerage in Roseburg where they held an Open House. The team set
up their laptops and when workers came in, the team was able to update Registry
information, answer questions, and share information on trainings and certifications.

Personal Support Worker (PSW) — Developmental Disability (DD) and Mental
Health (MH) budget:

Carla noted that the units in this portion of the budget are running over the 25%
burn rate but added that savings in other areas will offset this.

Cheryl pointed out the ERC for PSWs has increased its expenditures. A contract
with The Arc Oregon was finalized last year for these services in eastern Oregon



mailto:Workforce.Development@dhsoha.state.or.us
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and this year, they are expanding their services to the Office of Aging and People
with Disabilities (APD) consumers in eastern Oregon. She added that OHCC’s
training unit has been partnering with Oregon State University (OSU) to create
more online trainings, improving accessibility to people around the state.

Traditional Health Workers (THW) budget:

Cheryl reported that Yetu Dumbia, THW Coordinator, submitted the final revisions
for the Community Health Workers (CHW) curriculum and will be scheduling
trainings soon. Yetu also recently completed a THW Advisory Council recruitment
brochure and was named Chair of the THW Commission. Training for Personal
Health Navigators (PHN) is being pursued in collaboration with OHCC, Kaiser,
Providence and NextSteps. The training will be accessible via smart phone.

Enhanced and Exceptional Workers budget:

Cheryl noted that the partnership with OSU includes revision work to the Enhanced
and Exceptional materials. More modules will be offered online, increasing
accessibility to the trainings. Work is also underway on training for the Ventilator
Dependency and Quadriplegia (VDQ) certification. Once it is available, current
workers who are employed by an employer-consumer experiencing quadriplegia
and who is ventilator dependent, will have one year to complete the training and
new workers will have 90 days to complete the training to get the $3/hr differential.
It will be a blended model of in-person and online courses.

Commissioner Wentzell inquired as to the roll out date for this training. Cheryl
responded that it will most likely be in the Fall.

Training Stipends:

The stipends are reimbursements to workers who complete training courses. It is
anticipated that this budget will be fully spent by the end of the biennium. Cheryl
noted that there is an increase in the stipends for PSWs who are working for
consumer-employers experiencing mental health issues. She speculated that the
increase has to do with the Cascadia PSW — Mental Health recruitment that has
taken place in the Portland Metro area. She added that after these recruitment
events, a PSW orientation and Mental Health First Aid class are scheduled.
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Commissioner McEwen asked if homecare workers (HCWSs) also have access to
the Mental Health First Aid course and Cheryl responded in the affirmative. She
added that they are also paid a stipend for all eight hours of training. Challenging
Behaviors is another course offered that is geared towards older adults.
Commissioner Wentzell stated she had attended the Mental Health First Aid course
and highly recommends it. She has been able to implement skills learned in the
training in her everyday interactions. Cheryl reminded the Commissioners to sign
up for the online training newsletter, Elevate, and to share it with workers. She
highlighted the Pro Tips in the newsletter and the link on the front page that will take
individuals to classes that are offered in their first language.

Commissioner McEwen asked if Oregon Intervention System (OIS) training is
offered to homecare workers. Cheryl replied that at this time it is not an APD
service. It is only offered for PSWs who need it to help support the consumer-
employer they work for. PSWs do receive a stipend for attending the class. In
conjunction with the training, PSWSs also meet with a behavioral specialist who
helps equip them with additional tools to help better support their consumer-
employer.

Cheryl added that training stipend expenditures will also continue to increase with
the new Collective Bargaining Agreement’s provision to pay for training for the
Office of Developmental Disability Services’ (ODDS) Job Coaches.

Commissioner Wentzell asked how funding would be affected if the Federal
government moves ahead with block granting Medicaid. Carla responded that it
would have a substantial impact. She explained that current funding is through
entitlement grants which are quite flexible. If Medicaid funding changes to block
grants, it would limit the amount of federal-matching funds available to states and
they would need to determine how to make up the difference. There are several
variables that make it difficult to predict what the actual impact would be.

Commissioner Wentzell inquired if paying stipends for enhanced training is being
considered to encourage more workers to take the training. Cheryl responded that it
is not, as the incentive is the $1/hour differential workers receive after completing
their Enhanced Certification. Similarly, the Exceptional and VDQ Certifications
incentivize through the $3/hour differential. Workers are not paid to take the 90-hour
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Community Health Worker training, but it does open up new job opportunities for
them and the value of the training itself is $2,000.

Disability Services Advisory Council (DSAC) Update

Joseph Lowe, APD Program Analyst, shared the following report:

e |n the process of putting together the layout formats of what each screen
would look like once the DSACs are on the State website. The goal is for the
DSACs to have a web presence similar to OHCC or GCSS to encourage
collaboration and promote the work of DSACs.

e Submitted rough draft of plans to Angela Munkers for holding quarterly
meetings with staff supports for DSACs to let them share best practices and
support each other. More to come soon.

e All DSACs are continuing to do well with the main struggle being recruitment.
We are still in need of four more to be at 100% coverage. Progress is slow
during winter months. Plans to get it back on track in spring.

e Americans with Disabilities Act (ADA) Celebration — 30th anniversary this
year. The NW ADA Center has agreed to collaborate with ODC to plan the
event this year. Meetings for planning will start very soon. Due to size
limitations, the celebration will most likely be held off site.

e ODC held a new member orientation in January. Commissioner Wentzell
submitted her application to join ODC as the OHCC rep — recently received
her appointment notice so we’ll see her in March. Recently applied on behalf
of another potential recruit. Once that applicant has been approved, we’ll be
one spot shy of reaching full capacity.

e Job duties will be shifting again due to Rodney Schroeder (former NWSDS
Director) joining Community Services and Supports Unit (CSSU). | will no
longer be the liaison to Clackamas County’s AAA and efforts on their Area
Plan.
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Disability Emergency Management Advisory Council (DEMAC) has started
meeting. | was approved to be part of this new council. More to come as we
all learn what this role and work entails. The goal of this council is to help the
State of Oregon be more inclusive and mindful of those with disabilities when
creating emergency plans.

Chosen to be part of the Charting the Life Course training. This is part of a
nationwide project focused on creating ambassadors to be a resource for the
state when it comes to a person-centered approach.

Continued efforts with ABLENet (Employee Resource Group [ERG] for
employees with disabilities) to discuss the ADA accommodations process
when hiring in APD, Incident Response Team (IRT) for the Human Services
Building (HSB) and APD’s Service Equity Steering Committee.

Commissioner Volpe asked how many DSACs in the State don’t have consumer
majorities. Joseph said that as far as he knew, Douglas County is the only one that
does not — and he is working with them to correct that. He went on to describe the
steps of a typical recruitment event:

He will go in to an area served by a DSAC and hold a community forum.
The public — especially those receiving resources — are invited.

A round-table style discussion on access/inclusion barriers is held.
Joseph describes the work of DSACs and introduces the Area Director.

Cheryl told Joseph that OHCC is finishing up a Commissioner recruitment brochure
and said that she would get him a supply to share with people as he visits the
different DSACs.

A reminder was shared about Pie Day on February 20, beginning at 8:30 AM.
Cheryl asked any Commissioners who are interested in representing OHCC at Pie
Day to let her know. Materials to be disseminated to the Legislators will be
assembled ahead of time. Cheryl suggested we order bags to put a brochure and
thumb drive in — Commissioners agreed. Commissioner McEwen said OHCC needs
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to make sure to have plenty of the OHCC totes, as those are very popular. Cheryl
said she would pick up individually packaged pies for the event.

Senate Bill 1534 Update

Jenny Cokeley, OHCC Special Projects Coordinator, shared the following report:

Carewell SEIU 503 Training (previously named the SEIU 503 Training
Partnership) resubmitted the orientation curriculum. It was reviewed by the
internal curriculum review committee and additional revisions are being
requested. At this time, the internal review committee does not recommend
approval of the resubmitted orientation curriculum. The recommendation is to
ask for revisions.

Carewell SEIU 503 submitted videos, story boards, and in-person training
curriculum for core training. They presented at the Training Committee
meeting in December but were unable to present at the DD/MH committee
meeting because it was cancelled in January. They presented at February’s
DD/MH committee.

Patrick Van Orden completed the review checklist and compiled feedback
from the internal review committee and external stakeholders. The core
training curriculum has significant issues related to content and demonstrates
a lack of understanding of Oregon’s programs, rules, values, and person-
centered thinking. The internal review committee recommends to the
Commission that it be denied with the recommendation that stakeholders be
engaged before the curriculum is resubmitted for review.

Communications about SB 1534 will roll-out in phases. Phase | will focus on
providing information to those who are likely to get questions about
implementation—key stakeholder groups, legislators, field offices, etc. Phase
Il will focus on communication to workers and consumers in pilot areas.
Phase Il will focus on communication to workers and consumers statewide.

Revisions were made to the SB 1534 stakeholder presentation based on
Commissioners’ feedback. It was presented at the APD Field Leadership
meeting on January 30, 2020 and was well received. The next step is for Lilia
Teninty and Mike McCormick to approve the final presentation. Once
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approved, conference calls for stakeholders will begin in late February. Our
plan is to group stakeholders and invite them to specific calls (e.qg. all
stakeholders representing I/DD as one group; stakeholders representing APD
consumers as another group). This will help us receive more focused
feedback and questions.

e The communication committee is in the process of revising documents to
accompany the stakeholder presentation — general FAQs and a timeline
infographic. As soon as the next round of revisions are complete, they will be
sent to you for your review.

e The communication committee is reviewing the draft SB 1534 letter for
consumers and would like the Commissioners’ feedback on design and
content. The letter for workers is still being designed. The goal with this letter
— and all other SB1534 communication — is to be visually engaging and have
a consistent look and feel. Jenny asked for feedback from the
Commissioners.

o Cheryl stated that her preference for the pictures on the consumer letter
would be to have either consumers or consumers/workers together.

o Jenny noted that the letter is intended to cover small chunks of
information and serve as an introduction to the topic.

o Commissioner Johnson complimented the layout and look. He
suggested that perhaps it should include information on how the
changes affect the consumer-employer.

o Cheryl emphasized that another goal of the communication is to present
information with plenty of advance notice, but in a way that doesn’t
create stress or worry for the consumer-employers or workers. As the
deadlines approach, more information will be shared. The
communication will also be shared with ERC contractors so they can be
a resource for consumer-employers.
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o Commissioner McEwen asked if the date at the beginning of the letter
could be bolded.

o Commissioner Wentzell asked for some sort of reassuring verbiage that
could be added for consumer-employers to know that they do not need
to take any action. It was agreed that it would be good to add that to the
beginning and ending of the letter. Suggested edits — take out the first
two lines in the blue font, move the first paragraph (As of January
2021...) up, and using the same format as the existing blue font, add
reassuring verbiage after the first paragraph. On the back side of the
letter, add reassurance statement above the last paragraph.

o Cheryl noted that any current workers who take the Refresher
Foundation during the pilot will receive credit for it and will already fulfill
the 2021 requirements. Additionally, if they have a current PDC
certification in 2021, the new requirements will be fulfilled.

o Jenny added that they are currently working on a General FAQ
document, as well as FAQs addressed specifically for consumers and
another for workers. In response to a question from Commissioner
Wentzell, Jenny said they would add information to the consumer FAQs
reassuring them that no changes are required on their part.

e As part of the communication plan, the use of podcasts and videos based on
re-occurring themes and questions about the project is being considered.

Cheryl asked Commissioners to please email her or Jenny if they have any further
feedback regarding the communication plan.

Commissioner Johnson expressed his appreciation for the communication efforts
as they help resolve issues/problems before they even occur.

Patrick Van Orden, OHCC Policy Analyst, reviewed Carewell SEIU 503 Training’s
Response to the Requested Revisions for the orientation material. Everything in the
handout that is highlighted, indicates that revisions have been made. He noted a
couple areas that are still under consideration:
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e Early in the curriculum review process, leadership from APD, ODDS and
Oregon Health Authority (OHA) — Health Systems Division (HSD) agreed to
use the term, “worker.” SEIU disagrees with the term and says the workforce
prefers “care provider.”

e “Consumer-employer” or “employer” were the agreed upon terms. Currently,
the training references “consumer.” Patrick noted this is particularly
problematic for ODDS.

Additional revisions have been requested for the orientation.

The Internal Review Committee is currently reviewing the core materials. The
Internal Review committee is meeting on 2/7/2020 to discuss person-centered care
and appropriate scenarios for the videos.

Patrick went on to share three overall impressions that subject matter experts and
stakeholders have shared regarding the curriculum:

e Curriculum reads as if it's not developed for an employer-based program. He
shared an example from lesson 9.

e Curriculum does not appear to be developed for Oregon programs as
demonstrated by the lack of references in the early rounds of reviews to: the
Intellectual and Developmental Disabilities (I/DD) service system, the fact
that Oregon is a leader in providing community-based and in-home services,
and Oregon Administrative Rules in the early rounds of reviews. The term
“client” was used in the videos and citations from other states were cited
when discussing Oregon programs, which was confusing.

e Materials do not appropriately reflect the program areas’ understanding of
person-centered care.

Jenny reviewed the curriculum submission/approval process:

e Carewell SEIU 503 submits material by the 10" of the month prior to the next
Commission meeting.
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e Carewell SEIU 503 presents the material to the OHCC Training and DD/MH
Committees.

e OHCC has 10 days after the DD/MH presentation to give the Commission’s
recommendation to Carewell SEIU 503.

She clarified that Carewell made revisions to the orientation materials and
resubmitted them; the Commission’s duty now was to officially respond to the
resubmission.

Patrick and Cheryl asked for Commissioners who are on the Internal Review
committee to share their insights with the Commission.

Commissioner Johnson expressed that he had concerns with references to
Washington state terminology and programs that were referenced in the original
versions of the orientation. There were no substantial references to APD’s, or DD’s
in-home rules and the terminology/philosophy did not align with Oregon programs.
He stated that the orientation materials have vastly improved but could still use
some work.

He also spoke of the responsibility the Commissioners hold — having been
commissioned by the Governor and approved by the Senate — to ensure quality
training that aligns with Oregon Administrative Rules (OARS) and that is the most
appropriate and thorough training possible. He expressed his understanding that
OHCC is responsible for relaying the content that needs to be covered in the
training and Carewell is responsible for its accurate and well-delivered presentation.
However, what he observes happening is a confusion on Carewell’s part between
developing versus delivering the content. He reiterated his strong sense of
responsibility in overseeing the training as Commissioners.

Commissioner Wentzell agreed with Commissioner Johnson’s comments and
expressed concern that there were major philosophical differences regarding
person-centered care, especially for homecare workers. She poignantly expressed
how consumer-employers are people first, who do not need just to be cared for and
processed. Jenny and Cheryl thanked Commissioner Wentzell for sharing her input.
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Judith Richards, Chair of the Disability Services Advisory Council, has been part of
the Internal Review committee and shared that she agrees with the changes
Commissioner Johnson has suggested and expressed that she feels that Carewell
Is trying to rush the approval through. She insisted that the training needs to be
done well and not hurried through. Judith commended the Commissioners for their
work with the training review.

Commissioner Moore made a motion to ask OHCC staff to go back and request
more edits to be made so the curriculum is more in line with the standards of our
State, so far as serving our consumers. Commissioner Wentzell seconded the
motion. Motion passed.

OregONEligibility Panel

Kim Fredlund, Eligibility Transformation Director and Nate Singer, APD Business
Director on the Integrated Eligibility project came to share an update on the
OregONEligibility solution. Kim explained that OregONEligibility is related to an IT
solution that entails a single application for determining eligibility for the large
eligibility programs — such as Medicaid, SNAP, Cash Assistance and Childcare.
The current process is outdated, and confusion exists on where people need to go
to apply for eligibility. This solution also expands the ability for people to access
services online. At the same time, they are not stopping the option of applying in
person. It is an expansion of current eligibility services.

Nate described the different waves of the roll-out. The pilot will begin in May 2020
in Jackson and Josephine counties. At the same time, all Oregon Health Plan
(OHP) recipients will be accessing OregONEligibility. By the end of 2020, all
Oregonians will be included.

Kim and Nate responded to some questions from the Commissioners.

e What is the plan to support individuals in eastern Oregon communities
with limited/no access to the Internet? Kim responded that it is hard to
answer since they are not in charge of constructing infrastructure. However,
she pointed out that this is an option that is being added to current services.
Individuals will still be able to apply in person. Additionally, local DHS offices
and libraries have computers with Internet access that are available for use.
She added that while it is possible to apply via a smart phone that has
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Internet access, OregONEligibity is not set up as a mobile app and is
difficult to navigate on the phone.

e What is the scope of OregONEligibility? Nate said ONE is used for
eligibility determination for the Affordable Care population in the largest
service programs. What OregONEligibility will do is consolidate all the other
programs being served by over 34 computer systems — some as old as 50
years old. For example, individuals will be able to apply for Medicaid at the
same time as food stamps. Nate shared an example of a multigenerational
family who currently might need to access the ACA portal, an APD office,
food stamps and Self Sufficiency office to apply for benefits. This new
system will cover all those needs in one application.

e If a person wants to apply for a different service six months later, does
the system know to add on to the current application or would the
individual have to start over? Nate responded that the system would
determine what needs updating to the current application in the system. Kim
noted that there has been some difficulty in finding language that will
describe the solution well, since it really involves two types of eligibility —
financial and service. Financial eligibility falls under the large programs
described above, whereas service eligibility is a follow up to the financial
piece. She stressed that it is important to maintain the involvement of
experts in the different program areas. The benefits eligibility comes first
and then the hand off to appropriate parties for services follows.

e How does the hand off for services actually happen? Kim gave an
example of someone who needs employment and training services and
applies at a local office. The benefit and eligibility worker will determine
eligibility, if enough information is provided, and then the next step in this
case would be to make a connection with Self Sufficiency, either through a
referral to a specific person or signing the individual up for an orientation, for
example. Appointments can also be scheduled through the system.
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How can people submit their proof of income? You can take a picture
and upload it through the portal. A smart phone works well with uploading
documents to the ONE system.

Will you be able to complete your recertification process via ONE?
Yes. An individual will just need to enter the updated information.

Is this a secure process? Yes.

How would you describe the field experience with the current
OregONEligibity system and how has staff responded to training? The
only group using it currently is OHP staff and they are using the system that
was implemented four years ago. They are looking forward to getting the
updated system. Kim stated that training is the number one concern they
hear about from staff. Ultimately, it's a big change and people want to make
sure they can do their job. Kim went on to say that more training is being
provided with this system than she has ever seen before. She described the
various elements of the training process:

o Cross-Program Training — Since people will be able to walk in and
make a single application. State workers will need to be cross trained
on the different programs and their eligibility requirements.

o System Training — a hands-on approach to learning the system.

» Test environments where people log in to the system and
practice using it with different scenarios.

» Five web-based trainings

= Classroom training — the number of training hours is dependent
on the role of the individual.

= More testing with practice scenarios.

= After launching, advanced training will be offered to help fill in
the gaps, provide clarification, etc.

o Are eligibility experts being provided in offices? Kim stated that she is

actively encouraging offices to plan around hand offs and how they are
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going to accomplish those. Some offices are making plans to move people
around to help accommodate the changes.

Nate shared that local connections between eligibility workers and service
providers are critical to this system working well. Additionally, there are Advanced
Technical Experts who have gained a great deal of cross-over knowledge and will
be part of the support team during the roll out. He noted that they are well aware
that there will be changes that need to be made to the system; they are
anticipating those changes.

e How will different languages be supported? The ONE portal is offered in
English and Spanish. Forms are available in English, Spanish, Vietnamese,
Russian, Somali, Simplified Chinese, Traditional Chinese, and Arabic.
Beyond that, individuals will receive a sheet in multiple languages with a
phone number they can call for additional assistance or use the current
interpreter services DHS has available. The prioritization capability built into
the system will allow requests in languages other than English to be
connected to State workers who speak that language. Kim added that
serving Oregonians in their first language is the goal. Spanish and Russian-
speaking individuals are fairly easy to hire around the State — the challenge
comes in other languages. One office in the Portland area will have 100%
bilingual staff in a variety of languages that will serve Oregonians online
and over the phone. Additionally, placing an office in Hillsboro is being
considered due to the diversity of languages spoken there.

Nate shared the “Same Day, Next Day” philosophy that the ONE team works
from. The goal is to connect with an individual when they reach out and either
determine their eligibility right away or share next steps that the individual needs
to take to get help. Kim added that the goal is to provide equity in service delivery
by creating a standardized experience, while allowing for local flexibility. She
added that their internal metric will be what percentage of people received
eligibility benefits within 24 hours of applying. Cheryl added that this system will
allow everyday service for rural areas that may currently have more limited
access.

Kim explained the testing processes they have been using:
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e Systems testing — technical matters

e User acceptance testing — completed by State staff

¢ Office simulation testing — looks at business processes and the system
itself and how they work together. Role playing.

e Community user acceptance testing

e What has been learned from the testing processes? Kim answered that
they have learned:
o Where the system isn’t working correctly.
Where there should be a different design.
System maturation is needed.
Parts of the system are confusing.
Where more Help text is needed.

o O O ©O

Commissioner McEwen expressed concern that in conversations she has had,
workers are still unaware of how the system works. Nate responded that the first
group in the pilot area hasn’t even reached their second level of training yet, so he
was not surprised to hear that there are workers that are still unfamiliar with it.
Training will expand as it rolls out in other areas. He reported that office simulation
was very helpful in determining the intuitiveness of the system. In the first couple
of weeks, participants fell behind in their scenarios, but by the end of the
simulation, most staff said they understood and enjoyed the system.

e What can the Oregon Home Care Commission do to help
communicate information about the OregONEligibility system? Nate
said that helping their team understand how to best communicate with
OHCC'’s population would be helpful. The team is preparing an external
communication plan. He asked OHCC to provide their team with feedback
to the letters that are received. Nate said he would send Cheryl the letters
when they are done to be forwarded to the Employer Resource Connection
(ERC) consultants. She mentioned that Nancy Janes, ERC Coordinator,
will likely be contacting someone on the ONE team to meet with the ERC
consultants. The letters will be translated in at least the top seven
languages — Spanish, Russian, Vietnamese, Somali, Simplified Chinese,
Traditional Chinese, and Arabic.
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e Has the reading grade level been lowered? Nate responded that the
active ONE portal system is about a level 13, but the application has been
lowered to a grade level 6 average.

Nate asked for ongoing communication and feedback about the system. A
Request for Proposals (RFP) will go out for ongoing maintenance of the system.
In addition to keeping all programs and the portal updated, they will also look
forward to the future and what direction the system should be heading towards.

Nate said he would send the communications email box address to Cheryl for her
to send to the Commissioners if there are additional questions or feedback.

Aging and People with Disabilities (APD) Update — Provider Time Capture

Mat Rapoza, Medicaid Services Manager, gave an update on the Provider Time
Capture project. He stated that the RFP for a new vendor was reviewed by the
Centers for Medicaid and Medicare Services (CMS) and approved. APD will be
posting the RFP on ORPIN soon. He described the general process below:

e The RFP will be open for six weeks.

e Emails were sent to 8-10 vendors who had expressed previous interest.

e The evaluation process will take place by an RFP review panel.

e Demos will be held.

e A decision will be made after a second round of reviews by the RFP review
panel.

e Ideally, the new vendor will be in place by April 1, 2020.

e Electronic visit verification (EVV) is mandated to be in place by the end of
2020.

Mat stated that the system will be set up in three phases:

e Phase | — meet the EVV requirement (GPS location at time in and time out —
work being performed). A separate system will be used by providers to do the
time capture. This system will not directly interface with the State’s computer
systems. Staff will go into the PTC system and will enter that into the current
PCP payroll system.

e Phase Il — by the end of next year, enable direct interaction between systems,
eliminating the need for double entry.
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e Phase Il — additional work such as getting payroll handled outside of the
mainframe.

Cheryl expressed her concern about EVV for APD being implemented by the end of
the year along with other significant changes — OregONEligibility and SB 1534 —
that all potentially impact our consumers and workers — in addition to all the
necessary training. Cheryl asked if workers will be able to use smart phones for
EVV and Mat responded that they will be able to. He added that there will be
different ways to capture time if there is GPS capability in real time. Roberta Lilly,
OHCC Registry and Training Manager, asked if there has been consideration of
lessons learned from the PSW experience. She also encouraged the use of
YouTube videos for training. There was a short discussion on EVV errors and
acceptable error rates from CMS. Cheryl noted that we can communicate
information about EVV in the Elevate newsletter and on social media, when the
team is ready to announce it. Cheryl said she would reach out to Brandon about
communications.

Commissioner Wentzell asked if there would be a test pilot first. Mat responded he
was not sure.

Roberta asked who is entering the data into the mainframe. Mat said that local
offices will continue to do that.

Commissioner Moore expressed frustration that it appears not much action was
taken after the first vendor was let go and now there’s a rush to get this completed.
She questioned if there are systems in place that will protect the integrity of the
data. Mat stated that there is.

Mat reviewed that in the Spring of 2019, the need to change vendors was
announced. They then had to go back and rework the RFP a fair amount. Many
requirements and technical meetings were held in that process. Commissioner
Moore responded that she understood, but also stated that if it took a year to get a
new RFP written, it was even more concerning that a huge system like this would
be implemented in eight months. Cheryl added that she is concerned that there
may be an increase in grievances or late fees due to errors. Mat noted that we start
losing federally matched funds if EVV is not in place by the end of the year.
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Commissioner Moore asked that the cost balance be considered between the cost
of field work around a system that doesn’t work versus a few months of losing the
federal funds.

Commissioner Volpe expressed concerned as a consumer that with the roll out of
the ONE project, SB 1534 and EVV, he might lose workers.

Commissioner Wentzell asked if there’s an option to continue using a paper
voucher along with the EVV system as a backup until EVV issues are worked out.
Mat said he felt that is a good option.

Cheryl asked how people would know what hours are authorized without paper
vouchers. Mat said that staff will authorize hours in Oregon Access and then those
hours will get entered into the PTC system. Cheryl expressed concern about the
increased rate of error with manual entry into the system. Mat added that workers
will still receive a task list/4105.

Cheryl asked if the consumer will be signing off in the EVV system. It is unsure
currently.

Roberta asked if the Independent Choices program will have to do this as well. Mat
responded that they are required to be EVV compliant as well, but they are looking
at a different solution.

Cheryl pointed out that CMS is implementing EVV based on direction from the
Federal government to combat fraud and waste. Commissioner Wentzell inquired
as to what level of detail is being looked at when workers are required to record
their tasks in EVV. She asked if, for example, how long it took to assist with bathing
would be tracked. Mat responded that that is not the intent; they will be looking for a
more general accounting of tasks.

OHCC Training and Registry Update

Roberta Lilly, Training and Registry Manager, asked Commissioners to email her if
they had any questions about the training report. She requested that the
Commissioners approve an expansion of training courses that are eligible for the
Professional Development Certification. She handed out a listing of the ten high
quality courses they would like included in the PDC-approved course list — eight (8)
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electives and two (2) safety classes. The classes are all currently being taught,
except for Driving Safety, which is in development. The expansion will allow for
more options and flexibility. She stated that the Training and Developmental DD/MH
Committees have approved the courses. Commissioner Wentzell added that this
would be helpful for PDC recertification.

Commissioner Johnson made a motion to accept the safety and elective courses to
training for Professional Development Certification. Commissioner Wentzell
seconded the motion. Motion passed.

Governor’s Commission on Senior Services Update

Commissioner McEwen stated there is nothing to report at this time. She did note
that she and Commissioner Volpe attended the new possible rules changes and
legislation to change Oregon Project Independence from state-funded only to a
federally matched program.

Oregon Disability Council Update

Commissioner King stated there is nothing to report.

Oregon Association of Area Agencies on Aging (O4AD) Update

Commissioner McEwen shared on Commissioner Moore’s behalf that the O4AD
Quarterly is coming up on February 25",

Executive Director’s Report

Cheryl presented the Executive Director’s report.

Some January activities highlighted included:

e Attending Worker's Compensation pre-hearings; one was regarding workers
traveling between consumer-employers.

e SB 1534 related workgroup meetings, including Communications and
Curriculum Review.

e The ERC new contractor kick-off meeting.

e OHCC Action Plan meetings to implement the new Collective Bargaining
Agreement and OHCC Special projects.

e Meeting with Kaiser, Providence, and the Traditional Health Worker
Commission partners to help create the Personal Health Navigators’ Training.

e Work on the OHCC Commissioner Recruitment brochure.

January Meetings included:
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APD Central Management Team Meeting — Cheryl shared about SB 1534 and
some of the communication tools that have been developed.

SB1534 Communication Team.

Planning recruitment events with the Tribal Confederate Nations of Grand
Ronde and Cascadia Behavioral Health.

Pre-planning meetings with the Union regarding the Referral and Retention
Benefits workgroup. The first Registry Stakeholder meeting will be held on
February 20, 2020.

Monthly meeting with APD Acting Director Mike McCormick.

January Labor/Management Activities included:

Joint Issues Committee meeting — at this meeting, representatives from the
State and Union meet to discuss issues that affect the workforce. Held the
third Wednesday of every month.

Standing weekly meeting with the Labor Relations Director, to be used as
needed.

Monthly meeting with the Labor Relations Director, Cheryl, two SEIU Member
Resource Center reps and two OHCC Customer Relations Unit reps. The
purpose of the meeting is to try to resolve grievances before they reach the
arbitration level.

Late Payment Penalty Fee Workgroup Meeting with the Union. Per the
Collective Bargaining Agreement, OHCC reached out to the Union in
November to schedule a meeting, but the parties were not able to meet until
December 10. A second meeting was held on January 29, 2020. Two forms
have been developed and sent to Publications for creation. One of the forms
requests all the necessary information to investigate and decide if a late fee is
due to the worker.

PDC Workgroup Meeting (re. Article 14 Section 4): The Union was
concerned with the processes surrounding PDC and what it takes for a worker
to obtain their PDC. OHCC had a former employee who used the PDC as her
LEAN project and thus, some new workflows are already in place. OHCC
offered up copies of the requirements, workflows, and a document outlining
the scope of the workgroup. It was agreed to meet in March 2020 to begin the
work. OHCC has some of this work already underway, such as working with
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Oregon State University to move more PDC classes online and one individual
in OHCC is responsible for all certifications.

Cheryl shared a draft of the Commissioner Recruitment brochure. Cheryl asked for
feedback from the Commissioners. The following comments were shared:
e Green letters on green background is difficult to read.
e State somewhere why this position is important — and how important it is.
o “Make an impact.”
o Appointed by Governor and confirmed by the Senate.
o Passionate Advocacy.
e Spell out “OPI.”
e There was a discussion regarding the words “Independence”, “Choice”, and
“Quality.” It was agreed to consider them and share feedback.

Adjournment

The meeting was adjourned at 12:40 PM by Chair McEwen.
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2020 Attendance Record
Name Jan | Feb | Mar | Apr | May |Jun | Jul | Aug | Sep | Oct | Nov | Dec
Guedon E | U
Johnson I I
King E P
I I
I I
I I
I I

McEwen
Moore
Volpe
Wentzell

Attachments:
= Agenda, February 6, 2020
Minutes, January 2, 2020
Home Care Commission Budget Report 19-21 Biennium Dec. 2019
DSAC Report
SB 1534 Update
Draft Consumer Letter (SB1534)
Carewell SEIU 503 Training Orientation Response to Requested
Revisions, December 17, 2019
Curriculum Review Checklist
OregONEligibility Fact Sheet, February 2020
Training Unit Report, Dec. 2019
PDC Course Catalog Expansion
Workers’ Compensation Quarterly Report — HCWs and PSWs
ERC Quarterly QBR
ERC Customer Satisfaction Survey
ERC Quarterly Narrative Report
ERC Bi-Monthly Statistical Report
THWC Retreat Report
Executive Report, January 2020



