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Call to order

Ron McGhee called the meeting to order.

Introductions

Introductions were made by all present.
Minutes
The previous minutes were approved.

Additional Information:

We haven’t had this meeting in a while due to no movement on the Registry. Our
focus is on the Homecare Choice Program at this time. We ran into the perfect
storm, the contracts expired for our developers during this time. This was due to
legislation, it halted our normal contract process halfway through. We were
introduced to a new process that took a couple of months to get approved instead
of a couple of weeks.

The good thing is we now have our developers onboard and are now working on
Homecare Choice. This does not mean the worker and employer facing Registry is
pushed off to the side, they are one in the same. We are doing a release for the
regular Registry this week.

Reqistry Statistics

Statistics are from the last four months. We run stats the same time every month.
There has been no change to the numbers. The HCW side is strong staying at
1,900 to 2,000 per day. There is has been no movement on the PSW side as we are
staying at 104 to 90. There has been no traction on the PSW side.

e Available HCW: 1,979
e Available PSW:102
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Training

The Registry shows 35% of total Self -Registrations. We believe this will
continue to grow as more workers realize that they can sign themselves up in
the hard to reach places and not have to wait for the newsletter to be mailed
out.

Please see Registry Statistics hand out for more information.

Development Update

Homecare Choice Program
e Currently there haven’t been any transfers of private pay workers.
e The goal for the Homecare Choice is to release once a week to test
environment only. Registry improvements are included. Once the
Homecare Choice is done and released it is all one Registry.

Adjournment
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