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October 1, 2017

OPI Service Planning

September 14 and repeated September 26
Presented by: Sandy Abrams, OPI Program Analyst

* Big Picture
+ Communication
* 14 day — 2 week service planning

+ CAPS Assessment and service planning dates
change

* HCW service plans
*In Home Agency service plans

* Converting the plan back to monthly for OPI
Forms
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Big Picture

The policy changes outlined below are subject to the
ratification of a Collective Bargaining Agreement by SEIU
members.
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- ADL Definitions and CAPS tool changes

* OAR 411-015 is being amended effective October 1,
2017.

* Changing the frequency required to meet a nursing
facility level of care.

* Changing the what kind of tasks drive eligibility for
long term care services.

* Medicaid In Home Hour Rebalance
* Medicaid Live-in to Hourly Service Transition

- Two week - fourteen day service plan
authorization

Communication

Consumer, HCW and OPI Staff
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OPI

Consumers

OPI Consumer

Stse_
H i “8gest,
Information notice reageted g,
ASsege, Pl Cop,.
ﬁi,a' =SiT ent ---au,he
should be sent by the 25 g Mo
Ba: €44, , VL on £
. Bery, 4 ferg,,, Y the fory,
AAA on their letterhead oo heag A, themey,,
a Mma.... ings ~ T
. 35Se55me ) we & Oreg,, ~ior to
a month prior to the OPI e Mg Moy
Ses., Vou .. P
; <Ssme, 4 aboy,
reassessment regardlng Oregoy, , < Chy so ) s
Lo, Nges ervj
Whg Ng Te, B
B neey © Term 0t ey CViey,
the Assessment changes. o s, s, Sto e "1t
Sy €S hag @ Fegy,
Needs "t As 5, Mangey O bas;, dto
the ra::, b eac, o ex""'pfd the ry, irhm"é'ht:melp Ple . .
0 fo, XS th, 1o, they 5. " oyt ., L With
Onger p, Usey, - QUalif, . S incre, .10 C 1. Agip, e
e e 910 ey, ft_'hfa, s eas,;,.g the n ECC Opy o8 anq p ¢ Mecqs
ine of; - ICES. Z
XDlaip, p: 'Bes Fundey e”q’b'.’itv ;’: ¥ have alsg i es g SCrliceg
Y imp, ices s me, hangey - Person
€50 0y YU Yo, SUppoyg. ™S Some ;,f;d Me of
ang Vi
:Iw” beq .I: :f.“' by, “ fio.  COOF, o wi
ozs to LY
oy, ‘:I{, COrrg,Uest g .o O 50 " 85sese il bie
8hts o, Ify, Nce i ' Ng, “oie to
he With g5 e "’l’ill;l[o" do ':o:z: Wbe tg),
ty £ ink d in
Nsitiop . . °F OP) We hy, Fitip,
Opy; *MVices V€ dete,, & You
e Yo wiij e’:;:l Your
r

OPI

Consumers

Some HCWs and consumers may think their
hours are being reduced. Because, the hours
appear lower and there are less days in a pay
period.

Please help to explain this to them by
explaining that in creating the two week service
authorizations, APD rounded up the hours so
that no consumer would receive less hours
caused by the change.

For example, an OPI consumer who gets 10
hours a month (120 hours a year), will now have
5 hours per pay period rather than 4.6 hours; 26
pay periods in a year totaling 130 hours a year.
Atotal increase of 10 hours in the year.




Notice to
HCWs

APD IM 17-061

On 08/28/2017 an
informational email was sent
to homecare workers. It

informed providers that they

will soon be receiving a letter
in the mail providing detailed
information about the
planned October 1, 2017
changes.

The letter also contained
FAQ information sheet. Itis
included in IM 17-061

Dear HCW or PSW:

We would like to share important information with you about an upcoming
change that will affect when you are paid while working as a Personal Support
Worker (PSW) for mental health consumers or as a Homecare Worker (HCW)
for consumers with Aging and People with Disabilities through the Department
of Human Services.

Beginning Sunday, October 1, 2017, service authorization periods (i.e., pay
periods) will change to every 14 days (two weeks). Each week will begin on a
Sunday and end on a Saturday. This will make it easier for you and your
consumer-employers to create and follow a weekly schedule and track your time.
Tt will also mean that your payments will process on the same schedule every pay
period.

Your vouchers will look the same and you will follow the same process you do
now when filling out your voucher. But voucher submission deadlines and pay
processing dates are changing. It s very important that you follow the new
payroll calendar you will receive so you are paid on time.

The vouchers for September 2017 and prior months’ vouchers will be processed
on October 16, 2017 and checks/EFT will be mailed/transferred on October 17,
2017, if the vouchers are turned in by October 4, 2017.

Itis our goal to help make this a smooth transition for everyone. In the following
pages you will find answers to questions you may have about this change.

To help answer any questions or concerns you may have, Aging and People with
Disabilities has created a hotline that will be available September 15, 2017
through November 30, 2017. Please call 844-360-4164 during regular business
Tours. SEIU also has a Member Resource Center you call at 1-844-503-SEIU
(7348).Thank you for being a HCW and helping consumer-employers to be as

“Safety, health and Independence for all Oregonians”
‘An Equal Opportunity Employer

independent and safe as possible in their homes and communities. Aging and
People with Disabilities values the work you do.

Sincerely,

Jane-ellen Weidang

Jame-ellen Weidanz
Medicaid Long Term Services and Supports Manager
Aging and People with Disabilities

Due to timing of upcoming changes, we are providing you this
information prior to ratification of the contract between SEIU and
the State of Oregon. These changes are subject to final ratification by
SEIU membership.

14 day — 2 week service

planning

CAPS Service Planning
Date Changes
OPI forms

9/14/2017
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- A work week is defined as 12:00 a.m. on Sunday
through 11:59 p.m. on Saturday.

Change from * A service period will be defined as two
Monthlv to 1 consecutive work weeks for at total of fourteen
Y 4 (14) days.
day — 2 week
: * System changes due to voucher changes
SEIVICE - OACCESS updated

planning

* Mainframe updated
* Maximum hour Adjustments OAR 411-030-0070
- Service Mileage may need to be re-evaluated.

*OA will convert to the new two week
authorization when one of the following

OCCuUrs:
Oregon
* A new assessment and service plan is
ACCESS created.
* The current benefitis ended and a new one
is started.
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-Staff are not required to update the
service plan in OA until a new
assessment and service plan is

Oregon created.

ACCESS

‘However, if a service plan needs to
change before an assessment
occurs, there are two options

- End the current Benefit Plan effective the day
before the change is occurring and begin a new
Benefit Plan effective the day the change is

effective.
Oregon - For example, a new provider is starting for the
ACCESS consumer on October 15. In this case, the following
action would be taken:

Benefit Eligibility and Service Planning

10/1512017 08/31/2018 Pending
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¢ Old=Maximum hours per ADL/IADL prior to October 1, 2017.
¢ New=Maximum hours per ADL/IADL on or after October 1, 2017.
Mobility Eating
Assist 14 Day Assist 14 Day
Level Monthly Service Period Level Monthly Service Period
old old od | New | oid |
In Home Full 25 12 Full 30 26
Sub 15 7 Sub 20
maXImum Min 10 5 Min 5
h h . | | Bathing Dressing
OU rS t at WI Assist 14 Day Assist
. Level Monthly Service Period Level
show in CAPS old old
. Full 25 12 Full
S e rV I C e Sub 15 7 Sub
|a n n . n Min 10 5 Min
p g Elimination
Assist 14 Day Assist 14 Day
Level Monthly Service Period Level Service Period
SeePTa7-031 oid old old
Full 25 12 Full 20
Sub 20 9 Sub 10
Min 10 5 Min 5
Housekeeping Breakfast/Lunch
Assist 14 Day Assist 14 Day
M aX| mum H ours Of Level Monthly | Sen.'ic Period Level Monthly Service Period
: | Old old Old
Service Full 9 Fall | 12 6
Sub 5 Suh 8
. Min 2 Min 4 2
The comparison _
0 a Shopping Dinner
Chart Indlcates the Assist 14 Day Assist 14 Day
m aX| mum hOU rs of Level Monthly Service Period Level Monthly Service Period
: : / Old lew old Old
servicein a mopthly = : e &
and service period sub 2 sub | 16 7
. Mi i Mi 8 4
format (which " i
ConS|StS Of tWO Medication M nent Transportation
Assist 14 Day Assist 14 Day
Work Weeks or 14 Level Monthly Service Period Level Service Period |
d ays) : old old old i
Full 6 3 Full 2
Sub 2 Suh 1
Min 1 Min 1
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CAPS Service planning, Hours Segments, view details

Oregon ACCESS

orization Segment ~ g
Assist Asmt Rem Reason
level Hrs Hrs

Creating a new
benefit the new
hours after the
assessment
hours are for 14
days using the
updated rules.

- Comparison screen shot
5 example prior to 9/30/17
5 (monthly authorizations)
=
[~]
[~]
-]

on Segment
Assist Rem Reason
level Hrs
S o [ ) [
|

Screen shot example after
10/1/17 changes (two week
authorizations and
rebalancing of Medicaid In
Home Maximum hours):

R N | | K| K
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* As indicated in the APD-IM-17-059, ONGO
records having existing vouchers scheduled to
issue past 9/30/17 will be converted to the new

Oregon service period format beginning 10/1/17. The

ACCESS conversion is taking place 9/16-17, an IM is soon
coming to describe changes in more detail.

& Vouchers will no longer be issued for the 1st

through the 15th and the 16th through the end
of the month. The new ONGO voucher will
start October 1st to October 14th. The second
will start on October 15th to October 28th.

Mainframe

Carefully review the current hours assigned to each HCW in
the mainframe, HINQ,R,prime to compare against the auto
conversion that took place 10/1/17. If the hours on HINQ
exceed the hours in the updated service plan, either

increase hours in OA or update plan to show plan change

for less hours.

Oregon ACCESS
& Mainframe

10
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OPI; 20% copay

Ionthly hours ADL 14, IADL 2; 16 hours total

47
’ R iy ”"""3) N

\SS

OPI staff will continue to add to the 546 /W

remarks that the plan is for OPI or the OPI
Expansion Pilot so that services can be /
properly charged. For in home care agencies it
is recommended that in the 546 remarks
section the number of monthly hours for ADL
and IADL services for the agency to clarify as  fwoig:

Danager
the 546 is authorizing hours only for 14 days. e
Other comments may be required by local AAA
office processes.

In Home Benefit
Approval
Deadline

9/22/17]

10/20/17

CAPS Assessment Reviews

11/15/17

21517 Assessment and service plans
HCW must be completed prior to the

1/11/18

: ONGO auto print for the HCW
Service Plan 2/o/18 vouchers. Forthose OPI cases,
Date reviews will need to be done by
ch B these dates. See HCW Payroll

anges - Calendar on the APD CM Staff
s/18/1 Tools October 2017 changes for

the complete calendar and list.

6/15/18

7/13/18

11
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isfer View Mainframe Windows Help
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HCW
Service

Plannin
9 In this example, the HCW will not receive a

Exam P|e voucher for the pay period October 29 —
November 11. This is because the benefit end
date is October 31

In order for the HCW to receive a voucher, the
benefit dates must cover the entire pay period.
One of the following actions must take place:

HCW

Service Pla N * ATier 2 user (such as a manager or lead
worker) must extend the benefit out; or
Changes

* Complete a new assessment and service plan
prior to the start of the pay period that is
crossing into next month (preferred).

12
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Assessment Status:{| Administrative

101272016

Enter ‘Two Weeks' in
_Valid Until; _10131.’201?
the Details Section.

10/1/17 —11/11/17

To Provide Adequate Notice o~

[Two Weeks - 11/1/17-11/1117

Service Plan
Changes

If a Tier 2 user needs to extend the benefit out,
put the assessment in ADMIN status and use the
reason ‘To Provide Adequate Notice’ (A better
long term solution will be developed in the
future).

Approve the benefit through the end of the pay period.
In this example, the pay period ends on 11/11/2017.

Service Category/Benefit
APD-In Home

Service Plan

Changes

When this action is taken, the benefit start date from a new
assessment will need to begin the day after this benefit
ends. In this example, the benefit date on the new
assessment must start on 11/12/17.

13
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When developing a new service plan from a new
assessment that involves an in-home services:

* The begin date must begin the day after the
previous one ended.

* The end date must be at the end of a pay period.

Assmt Date: 1 0 ‘ Nalid intil A0, 1

Service Plan
Changes

111112017 Pending

Using the previous example, since the last benefit
ended on 11/11/17, the new benefit will begin on
11/12/17. The end date of the benefit shall be the
last full pay period of the month.

s

Se.I’VICG * Previously displayed as ‘Mileage Authorization
Mi |eage per Month’. You may need to update the
authorized mileage as appropriate for the new
14 day pay periods.

APD PT 17-0XX

* Any mileage reimbursement authorized to a
homecare worker must be based on an
estimate of the maximum miles per service
period required to drive to and from the
destination(s) authorized in the service plan.

14
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Continue to use the OPI Service Agreement (SDS 0287L) and
the OPI Income/Fee Determination Record (SDS 0287K). The
monthly tool can be used to calculate the monthly hours from
the 14 day plan to determine consumers monthly OPI cost.
Month|y hours The total monthly cost should be updated on the OACCESS

for OPI Forms
and OPI

Benefits, Service tab in the OPI Mon Fee and the OPI Fee %

Consumer
Fees

00/00/0000

/Approved
09/08/2008

*+ October HCW Voucher Changes Webinar (All Case Managers and
identified Staff that issue, authorize, or answer questions
regarding vouchers are required 9-20

 ADL Definitions Webinar (All Case Managers and identified Staff
that complete CA/PS assessments are required 9-27

+ OPI Service Planning Webinar (OPI Case Managers and identified
Staff that complete CA/PS assessments are required 9-26

ReqU"'Ed * October Ch;n esTraininginiLearn (AII,Ldentiflied Staff;bO\ge ared
. recommended for review, Cognition, Physical ADL and Medicai
Tra ini ng Service Plannft):g available in October.
AR 17-051 + APD October Changes Support Conference Calls (All identified
Staff above are recommended OP|—Wednesdays 1:30-2:30 thru
11-1

+ APD October Changes Support Conference Calls: Vouchers, for
those that Authorize, Issue or answer questions on vouchers —
Wednesday from 3-4.

* Not required but OPI Power Hour will be September 20 1:30-2:30,
recap and review.

15
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Feedback

During the transition of these
changes, please send questions to the
following emails:

OPI/Non-Medicaid:
OPI.POLICY @dhsoha.state.or.us

+ Sandy Abrams, OPI Program Analyst

503-947-2391
sandy.h.abrams@state.or.us
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