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October 1, 2017
OPI Service Planning 
September 14 and repeated September 26

Presented by:  Sandy Abrams, OPI Program Analyst

Overview

�Big Picture

�Communication

� 14 day – 2 week service planning

�CAPS Assessment and service planning dates 
change

�HCW service plans

� In Home Agency service plans

�Converting the plan back to monthly for OPI 
Forms
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Big Picture

The policy changes outlined below are subject to the 
ratification of a Collective Bargaining Agreement by SEIU 
members.
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CHANGES

�ADL Definitions and CAPS tool changes
� OAR 411-015 is being amended effective October 1, 

2017.  

� Changing the frequency required to meet a nursing 
facility level of care.  

� Changing the what kind of tasks drive eligibility for 
long term care services.

�Medicaid In Home Hour Rebalance

�Medicaid Live-in to Hourly Service Transition

�Two week – fourteen day service plan 
authorization

Communication
Consumer, HCW and OPI Staff
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Notice to 
OPI 
Consumers

OPI Consumer 

Information notice 

should be sent by the 

AAA on their letterhead 

a month prior to the OPI 

reassessment regarding 

the Assessment changes. 

OPI 
Consumers

Some HCWs and consumers may think their 
hours are being reduced. Because, the hours 
appear lower and there are less days in a pay 
period.  

Please help to explain this to them by 
explaining that in creating the two week service 
authorizations, APD rounded up the hours so 
that no consumer would receive less hours 
caused by the change.  

For example, an OPI consumer who gets 10 
hours a month (120 hours a year), will now have 
5 hours per pay period rather than 4.6 hours; 26 
pay periods in a year totaling 130 hours a year.  
A total increase of 10 hours in the year.
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Notice to 
HCWs

APD IM 17-061

On 08/28/2017 an 

informational email was sent 

to homecare workers.  It 

informed providers that they 

will soon be receiving a letter 

in the mail providing detailed 

information about the 

planned October 1, 2017 

changes. 

The letter also contained 

FAQ information sheet.  It is 

included in IM 17-061

14 day – 2 week service 
planning
CAPS Service Planning

Date Changes 

OPI forms
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Change from 
Monthly to 14 
day – 2 week 
service 
planning

�A work week is defined as 12:00 a.m. on Sunday 
through 11:59 p.m. on Saturday.

�A service period will be defined as two 
consecutive work weeks for at total of fourteen 
(14) days.  

�System changes due to voucher changes
� OACCESS updated

� Mainframe updated

� Maximum hour Adjustments OAR 411-030-0070

� Service Mileage may need to be re-evaluated.

Oregon 
ACCESS

�OA will convert to the new two week 
authorization when one of the following 
occurs:

�A new assessment and service plan is 
created.

�The current benefit is ended and a new one 
is started.
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Oregon 
ACCESS

�Staff are not required to update the 
service plan in OA until a new 
assessment and service plan is 
created. 

�However, if a service plan needs to 
change before an assessment 
occurs, there are two options

Oregon 
ACCESS

�End the current Benefit Plan effective the day 
before the change is occurring and begin a new 
Benefit Plan effective the day the change is 
effective.

� For example, a new provider is starting for the 
consumer on October 15. In this case, the following 
action would be taken:
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In Home 
maximum 
hours that will 
show in CAPS 
service 
planning

See PT 17-031

Maximum Hours of 
Service

The comparison 
chart indicates the 
maximum hours of 
service in a monthly 
and service period 
format (which 
consists of two 
work weeks or 14 
days):
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Oregon ACCESS

Creating a new 
benefit the new 
hours after the 
assessment 
hours are for 14 
days using the 
updated rules.

CAPS Service planning, Hours Segments, view details

Comparison screen shot 
example prior to 9/30/17 
(monthly authorizations)

Screen shot example after 

10/1/17 changes (two week 

authorizations and 

rebalancing of Medicaid In 

Home Maximum hours):



9/14/2017

10

Oregon 
ACCESS
& 
Mainframe

�As indicated in the APD-IM-17-059, ONGO 
records having existing vouchers scheduled to 
issue past 9/30/17 will be converted to the new 
service period format beginning 10/1/17. The 
conversion is taking place 9/16-17, an IM is soon 
coming to describe changes in more detail.  
Vouchers will no longer be issued for the 1st 
through the 15th and the 16th through the end 
of the month.  The new ONGO voucher will 
start October 1st to October 14th. The second 
will start on October 15th to October 28th.

Oregon ACCESS
& Mainframe

Carefully review the current hours assigned to each HCW in 
the mainframe, HINQ,R,prime to compare against the auto 
conversion that took place 10/1/17.  If the hours on HINQ 
exceed the hours in the updated service plan, either 
increase hours in OA or update plan to show plan change 
for less hours.
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OPI staff will continue to add to the 546 

remarks that the plan is for OPI or the OPI 

Expansion Pilot so that services can be 

properly charged. For in home care agencies it 

is recommended that in the 546 remarks 

section the number of monthly hours for ADL 

and IADL services for the agency to clarify as 

the 546 is authorizing hours only for 14 days.  

Other comments may be required by local AAA 

office processes.

HCW 
Service Plan 
Date 
Changes

CAPS Assessment Reviews

Assessment and service plans 
must be completed prior to the 
ONGO auto print for the HCW 
vouchers.  For those OPI cases, 
reviews will need to be done by 
these dates.  See HCW Payroll 
Calendar on the APD CM Staff 
Tools October 2017 changes for 
the complete calendar and list.
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HCW 
Service 
Planning 
Example

In this example, the HCW will not receive a 
voucher for the pay period October 29 –
November 11. This is because the benefit end 
date is October 31

HCW 
Service Plan 
Changes

In order for the HCW to receive a voucher, the 
benefit dates must cover the entire pay period. 
One of the following actions must take place:

� A Tier 2 user (such as a manager or lead 
worker) must extend the benefit out; or 

� Complete a new assessment and service plan 
prior to the start of the pay period that is 
crossing into next month (preferred).
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Service Plan 
Changes

If a Tier 2 user needs to extend the benefit out, 
put the assessment in ADMIN status and use the 
reason ‘To Provide Adequate Notice’ (A better 
long term solution will be developed in the 
future). 

Enter ‘Two Weeks’ in 

the Details Section. 

10/1/17 – 11/11/17

Service Plan 
Changes

Approve the benefit through the end of the pay period. 
In this example, the pay period ends on 11/11/2017.

When this action is taken, the benefit start date from a new 

assessment will need to begin the day after this benefit 

ends. In this example, the benefit date on the new 

assessment must start on 11/12/17.
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Service Plan 
Changes

When developing a new service plan from a  new 
assessment that involves an in-home services:

� The begin date must begin the day after the 
previous one ended.

� The end date must be at the end of a pay period.  

Using the previous example, since the last benefit 
ended on 11/11/17, the new benefit will begin on 
11/12/17.  The end date of the benefit shall be the 
last full pay period of the month. 

Service 
Mileage

APD PT 17-0XX

�Previously displayed as ‘Mileage Authorization 
per Month’. You may need to update the 
authorized mileage as appropriate for the new 
14 day pay periods.

�Any mileage reimbursement authorized to a 
homecare worker must be based on an 
estimate of the maximum miles per service 
period required to drive to and from the 
destination(s) authorized in the service plan.
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Monthly hours 
for OPI Forms 
and OPI 
Consumer 
Fees

Continue to use the OPI Service Agreement (SDS 0287L) and 

the OPI Income/Fee Determination Record (SDS 0287K).  The 

monthly tool can be used to calculate the monthly hours from 

the 14 day plan to determine consumers monthly OPI cost.  

The total monthly cost should be updated on the OACCESS 

Benefits, Service tab in the OPI Mon Fee and the OPI Fee % 

boxes 

Required 
Training
AR 17-051

: 

� October HCW Voucher Changes Webinar (All Case Managers and 
identified Staff that issue, authorize, or answer questions 
regarding vouchers are required 9-20

� ADL Definitions Webinar (All Case Managers and identified Staff 
that complete CA/PS assessments are required 9-27

� OPI Service Planning Webinar (OPI Case Managers and identified 
Staff that complete CA/PS assessments are required 9-26

� October Changes Training in iLearn (All identified Staff above are 
recommended for review, Cognition, Physical ADL and Medicaid 
Service Planning available in October.

� APD October Changes Support Conference Calls (All identified 
Staff above are recommended OPI – Wednesdays 1:30-2:30 thru 
11-1 

� APD October Changes Support Conference Calls: Vouchers, for 
those that Authorize, Issue or answer questions on vouchers –
Wednesday from 3-4.

� Not required but OPI Power Hour will be September 20 1:30-2:30, 
recap and review.
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Feedback

During the transition of these 
changes, please send questions to the 
following emails:

OPI/Non-Medicaid: 
OPI.POLICY@dhsoha.state.or.us

� Sandy Abrams, OPI Program Analyst
503-947-2391

sandy.h.abrams@state.or.us


