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Section A Area Agency Planning and Priorities 

A-1 Introduction: 

 

Community Connection of Northeast Oregon, Inc. (CCNO) is a private non-profit, 501 (c) (3) organization that 

has served the seniors of Baker, Union, and Wallowa counties since 1969. In 1987, Grant County was added.  

CCNO contracts with the Grant County Court to provide Older Americans Act (OAA) and Oregon Project 

Independence (OPI) services in Grant County.  Baker, Union and Wallowa counties have Advisory Councils 

that meet monthly or every other month to discuss issues, budgets and activities.  Grant County’s Advisory 

Council meets quarterly.    CCNO is governed by a 9-15 member Board of Directors consisting of 1/3 low-

income sector, 1/3 private sector and 1/3 public sector. 

 

CCNO has a decentralized structure with managers and program delivery staff in each county who administer 

the programs we provide to our communities.  Our county management teams work side-by-side with 

administration (admin) staff to identify the needs of and serve our rural aging and low-income community 

members.  The admin staff and program managers provide program guidance and technical support to our 

county managers on a daily basis.  The admin staff collects data from our county managers and compiles all the 

information into reports required of CCNO for all programs.  Budgets, which are established, by local 

managers, the fiscal manager and Executive Director are approved by the local Advisory Councils before going 

to the Board of Directors for final approval.   

 

We have achieved and will continue to achieve and fulfill the Older Americans Act Title III purpose "to 

develop a comprehensive coordinated service system to provide supportive and nutrition services for older 

individuals."   

 

Community partners and senior community members are involved in the planning process and support the 

following programs:   

• Congregate and Home Delivered Meals,  

• tax assistance and legal assistance,  

• in-home care under Oregon Project Independence (OPI),  

• information & referral,  

• outreach,  

• case management,  

• respite and caregiver assistance through the Family Caregiver Support Program,  

• health promotions, and 

• Recreational and educational activities. 

 

The goal of this comprehensive plan is to provide services and assistance to our aging community members to 

live as independently as possible with dignity and choice in a safe environment to prevent unnecessary or 

premature placement in a care facility. 
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A-2 Mission, Vision, Values: 

 

The mission of Community Connection of Northeast Oregon, Inc. is to advocate for and assist senior citizens, 

children, low-income persons, and persons with disabilities in attaining basic human needs and in becoming 

more self-sufficient.  This will be accomplished by providing direct client services; stimulating a more efficient 

use of existing resources; broadening the available resource base; and providing decent, safe, sanitary and 

affordable housing for low and moderate-income persons. 

 

CCNO is in its 50th year of service to the citizens of Baker, Grant, Union and Wallowa counties.  Incorporated 

in 1969, Community Connection is a 501 (c) (3), private non-profit organization.  We have survived for so 

many years because we are a dynamic and adaptable organization driven by the needs of the communities and 

populations we serve.   

 

Since 1969 CCNO has been the Community Action Agency (CAA) for Baker, Union and Wallowa counties, 

and in 1987, we added Grant County to our service area.  In an effort to reduce poverty CCNO assists homeless 

and low-income community members with services such as emergency housing and utility assistance, 

weatherization and home rehabilitation, food banks and self-sufficiency programs. 

 

We accepted appointment as the Area Agency on Aging (AAA) in 1979 pursuant to the requirements of the 

Older Americans Act.  To enable our aging community members to remain as independent as possible, CCNO 

provides in-home care, congregate meals, meals-on-wheels, health screenings, counseling and other much-

needed services.  We also operate an extensive public and special needs transportation system in Baker, Union 

and Wallowa counties. 

 

In 1996, the Board of Directors adopted the State of Oregon’s requirements to promote community and 

economic development and became a Community Development Corporation (CDC).  As a CDC, our purpose is 

the benefit of the needs of low and moderate-income individuals’.  In 2014, Housing and Urban Development 

(HUD) designated CCNO as a Housing Counseling Agency.   

 

Our “can-do” attitude and our broad range of services have earned us the label of the “go-to” organization in 

our region, a distinction we gladly accept.  This attitude pervades our organization from our dedicated Board of 

Directors, to our talented, committed employees and our hard-working volunteers.  It takes all of us to make 

CCNO the success it is today and will be for years to come. 
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A-3 Planning and Review Process: 

 

From all of our county advisory councils to our Board of Directors, leadership from our Management Team and 

other staff members, CCNO receives feedback that helps keep our agency on the leading edge of identifying 

needs of our senior and disabled population.  We adapt to the many changes in funding streams, evolving 

demographics and changing policies.  To help with the development of this Area Plan, we formed committees 

in Baker, Grant, Union and Wallowa counties, comprised of CCNO staff, local hospital staff, County 

Emergency Managers, and staff from our community partners.  These county committees assisted in the 

development of our Needs Assessment, discussed location and times of our Public Hearings, and assisted on the 

development of our Emergency Preparedness Plan. 

 

1. Needs Assessment:  When developing the Needs Assessment (See Appendix C pages 59-65) the county 

committees determined what questions should be asked, as well as where and how to distribute the survey.  

It was determined the survey was best distributed at Meal Sites and mailed out to our Meals on Wheels 

(MOW), OPI and LIHEAP aging and disabled clients throughout Baker, Grant, Union and Wallowa 

counties.  (See Appendix C, pages 66-105 for results of the Needs Assessment) 

 

1. Public Hearing:  To receive the greatest amount of feedback, scheduled Public Hearings at one meal site in 

each county were held by the county committees.  Community Connection held four (4) Public Hearings at 

12:00 p.m. on: 

• August 9, 2016 at the Union County Senior Center  

• August 10, 2016 at the Prairie City Senior Center (Grant County) 

• August 11, 2016 at the Baker County Senior Center 

• August 12, 2016 at the Wallowa County Senior Center 

(See Appendix C pages 58-129 for announcements and Public Hearing feedback.) 

 

2. Emergency Preparedness:  The county committees discussed emergencies we may face in our region; who 

is responsible for contacting the County Emergency Management Teams and the county Red Cross; how we 

reach our most vulnerable population; emergency transportation needs, and who is responsible for 

distributing Community Connection vehicles to emergency teams.  (To review the entire Emergency Plan 

see Appendix E pages 123-148.) 

 

The Area Plan was presented in its entirety during each county’s Advisory Council for review and approval on: 

• Baker County – September 20, 2016 

• Grant County – September  

• Union County – September 28, 2016 

• Wallowa County – October 10, 2016 

 

The plan was then presented to the Board of Directors on October 25, 2016 for review and discussion.  On this 

day, the board unanimously approved the Area Plan. 
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A-4 Prioritization of Discretionary Funding: 

 

After meeting the minimum Title IIIB expenditure requirements, Community Connection has discretion on how 

to prioritize the use of the remaining funds.  Setting priorities is an evolutionary process, continual in its nature.  

As staff, seniors or partners become aware of trends, needs and opportunities, this information is discussed in 

depth at all levels of the organization: staff, Advisory Councils, the board, appropriate partners and the public.  

The Executive Director, Advisory Councils, and the board make final determination of priorities. 

As new needs and opportunities are brought to our attention, we weigh these against our existing needs and 

programs to determine whether we continue business as usual or make necessary changes to address the needs 

of our communities.  Decisions are based upon: 

1. greatest need, 

2. where we can make the greatest impact, 

3. political pressures, and  

4. Funding. 

   

When discretionary funding is available, the IIIB priority list will be as follows: 

• Information and Referral/Assistance  

• Preventive Screening, Counseling and Referral 

• Health and Medical Equipment 

• Newsletters 

• Recreation 

• Outreach 

• Volunteer Services 

• Nutrition Education 

• Physical Activities and Falls Prevention 

• Public Outreach and Education 

• Medical Equipment Lending 

 

 

Discretionary funding, contributed by local government, supports congregate meals and home-delivered meals.  

These meals are priorities of our Advisory Councils and Board of Directors. 
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Section B Planning and Service Area Profile 

B-1 Population Profile 

 

This section lists all the characteristics for each county.  The source of the data collected below was taken from the U.S. Census Bureau, 

American Fact Finder.  There are 14,584 total individuals aged 60 and over which all live in rural areas.  1,559  individuals are low-

income while 363 are low-income minorities. 

2015 Census Population Profile 

Characteristics Baker County Grant County Union County Wallowa County 
Regional  

Totals 

Total Population 16,134 7,445 25,748 7,008 56,335 

White 15,290 7,070 23,889 6,751 53,000 

60 and Over   3,857 2,417   6,059 2,251 14,584 

+ 60 Minority      844    375   1,859    257   3,335 

+60 Low-Income      463    242      606    248   1,559 

+60 Low-Income Minority      135      26      169      33      363 

Disabled (18+)   1,542    518   1,739    566   4,365 

Rural 16,134 7,445 25,748 7,008 56,335 

+60 Native American       181      91      289       45      606 

+60 Limited English          0      22                           473       35      5301 

Native American Tribes          0        0          0         0          0 

                                                           
1 Population estimates, July 1, 2015, (V2015). (n.d.). Retrieved June 29, 2016, from 

https://www.census.gov/quickfacts/table/PST045215/41023,41063,41061,41001,41 
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Although the overall population growth in our area has been relatively static for decades, as the baby boomers 

age our percent of older adult community members is projected to increase significantly over the next 13 years 

in Baker, Grant, Union and Wallowa counties.   

 

• Baker County – In 2010 the percent of individuals who were 65 years of age and older was 20%.  By 

2020 this percentage is projected to increase to 24% and then again to 26% by 2030.2 

• Grant County – In 2010 the percent of individuals who were 65 years of age and older was 18%.  By 

2020 this percentage is projected to increase to 23% and then again to 26% by 2030.3 

• Union County – In 2010 the percent of individuals who were 65 years of age and older was 16%.  By 

2020 this percentage is projected to increase to 19% and continue this trend into 2030.4 

• Wallowa County – In 2010 the percent of individuals who were 65 years of age and older was 22%.  By 

2020 this percentage is projected to increase to 28% and then again to 29% by 2030.5 

 

In comparison, Oregon’s population was 13% 65 years of age and older in 2010.  By 2020 this percentage is 

projected to increase to 17% and then again to 20% in 2030.6  

 

Within this increase of aging adults, we will see the greatest increase amongst our 75+ population.  (See below 

for combined statistical data for Baker, Grant, Union and Wallowa counties) 

 

                                                           
2 O. (n.d.). Your Community in Focus Union County (Publication). Retrieved August 29, 2016, from 

https://www.oregon.gov/DHS/SENIORS-DISABILITIES/LTC/LTC30/LTC30/baker.pdf 
3 O. (n.d.). Your Community in Focus Union County (Publication). Retrieved August 29, 2016, from 

https://www.oregon.gov/DHS/SENIORS-DISABILITIES/LTC/LTC30/LTC30/grant.pdf 
4 O. (n.d.). Your Community in Focus Union County (Publication). Retrieved August 29, 2016, from 

https://www.oregon.gov/DHS/SENIORS-DISABILITIES/LTC/LTC30/LTC30/union.pdf 
5 O. (n.d.). Your Community in Focus Union County (Publication). Retrieved August 29, 2016, from 

https://www.oregon.gov/DHS/SENIORS-DISABILITIES/LTC/LTC30/LTC30/wallowa.pdf 
6 Ibid. 
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7 

In result of an increasingly older population, we will also begin to see an increase in chronic conditions such as 

arthritis, coronary heart disease, diabetes, high blood pressure, high cholesterol and stroke.8  Amongst our 75+ 

population, we will begin to see a drastic increase in the rate of hospitalizations due to falls (See below for 

combined statistical data for Baker, Grant, Union and Wallowa counties).9  Individuals who are 75 years of age 

or older are seven times more likely to be hospitalized due to falls than those individuals at 60 to 74.10  “Older 

adults hospitalized for falls are nearly 6 [six] times more likely to be discharged into long term care compared 

to older adults hospitalized for other conditions.”11   

 

                                                           
7 O. (n.d.). Baker, Grant, Union, Wallowa Counties (Publication), Healthy Aging in Oregon Counties, 2009. Retrieved August 29, 

2016, from 

https://public.health.oregon.gov/DiseasesConditions/ChronicDisease/DataReports/Pages/healthyaginginoregoncounties.aspx 
8 Ibid. 
9 Ibid. 
10 Ibid. 
11 Ibid. 
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As our population begins to age and their health begins to decline, we will see a greater demand on our limited 

services under the Older American Act (OAA).  For individuals we are unable to serve through OAA programs, 

due to limited funds, we will offer Options Counseling (OC) (as funding allows).  Options Counselors will work 

with each individual to help them explore and develop a safe plan to help them age with independence, dignity 

and choice.  

 

One challenge we will face with our younger aging population is many individuals in their 60’s do not view 

themselves as “aging” or “seniors”.  Many of these individuals are still active, employed, and so do not seek out 

services that could help them in the future as they do begin to “age”.  The younger Baby Boomers are more 

likely to seek out information on how to become home care workers, information and referrals to address their 

parents’ needs, volunteerism, and healthy aging activities.  The younger Baby Boomers are less likely to attend 

lunch at Meal Sites, which could lead to declined numbers in attendance.  CCNO will be working toward 

attracting younger Baby Boomers to Senior Meals Sites and other services, as well as assisting them in planning 

for the future, all the while ensuring the older seniors do not feel neglected.     
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B-2 Target Populations 

 

CCNO works with many local organizations and partners to identify community members with the greatest 

economic and social needs.  Throughout Baker, Grant, Union and Wallowa counties, our targeted populations 

include: 

• Older community, 60 years of age or older, who are at risk of early or unnecessary placement in a care 

facility;  

• Minorities such as Pacific Islanders and Hispanic/Latino community members; 

• Community Members with English as a Second Language (ESL); and 

In Baker County 0.9% (138 individuals) of the population is considered part of a minority group.  In Grant 

County 2.9% (204 individuals) of the population is considered part of a minority group.  In Union County 5% 

(1,193 individuals) of the population is considered part of a minority group.  In Wallowa County 3.9% (258 

individuals) of the population is considered part of a minority group. 

CCNO staff work closely with our local partnering agencies and organizations to identify community members 

within our target population.  We have a working relationship with Aging and People with Disabilities (APD), 

the Center for Human Development (CHD) and the hospitals to receive direct referrals to our Care 

Coordinators, when our partners identify an individual.  Part of our working relationship is to educate our 

community partners about programs we have available and the eligibility requirements that go along with each 

program.  In turn, our partners educate our staff about their programs and eligibility requirements so we are able 

to make appropriate referrals when we are unable to serve a community member.   

During outreach, CCNO will run paid advertisement (when funds are available) and public service 

announcements on local radio and in newspapers that describe our services and how people can access these 

services.  CCNO participates in community resource panels and events where staff members, knowledgeable 

about OAA services, are made available to the community to speak about program services and guidelines.   

CCNO is also a Community Action Agency (CAA) and administers energy assistance programs, emergency 

rent and utility programs, food pantries, weatherization, etc. designed to ameliorate the effects of poverty.  We 

are often asked to speak to a variety of civic organizations, partners, etc. to discuss our programs and how we 

can help serve the needs of this population.   
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B-3 AAA Services and Administration 

 

#2a Homemaker – Assist frail seniors, 60 years and older, with daily activities such as bathing, dressing, light 

housekeeping, cooking, and shopping.  Approval of Meals on Wheels when funding is available.  

#4 Meals-on-Wheels – Delivery of nutritious noon meals to homes of frail, elderly individuals who are unable 

to leave their homes. Delivery of hot meals during the week.  Frozen or refrigerator-ready meals are an option 

for delivery on the weekends.  Often, the volunteer who delivers the meals is the only outside contact the senior 

citizen may have all day. 

#6 Case Management OPI – OPI case managers work with clients and their families to develop an individual 

in-home care plan to ensure the client receives the best services available.  Case managers offers other 

community services to create an overall in-home plan for each client.   

#7 Congregate Meals – Serving all adults over age 60 and their spouses, a hot, nutritious meal up to five days a 

week at our senior centers.  Lunches are served on the following schedule:  M-F in Baker City and La Grande; 

M-W-F in Enterprise and Wallowa; Monday and Thursday in John Day. One day a week, Meals are served in 

Prairie City and Monument and deliver frozen meals to Dale, Long Creek and Seneca weekly. The meal not only 

assures at least one nutritious meal daily, but also the interaction serves the individuals’ social needs as well, 

providing a gathering place to meet friends, play cards and bingo, dance, etc.  All meal sites are open to the 

public.   

#11 Legal Assistance – For seniors over 60 on a referral basis.  Community Connection contracts with Oregon 

Law Center and Oregon Legal Aid to provide legal counseling on many topics at no cost to eligible customers. 

#12 Nutrition Education – We promote better health by providing nutrition, physical fitness, and health 

information to consumers’ in-group or individual activities overseen by experts. 

#13 Information and Assistance – This program is essential for our senior population and their families.  

When a client is in need of information about receiving assistance, they call one of our senior centers.  Working 

with many social service agencies, church groups and the state has given us a broad array of agencies that we 

can match to our clients.  Information given to our clients can range from a limited response to detailed 

information about community service systems, assistance accessing the service, the agency’s policies and 

procedures for application.   

#14 Outreach – The purpose of this program, is to identifying potential clients, to encourage them to access our 

services.  Visiting the most rural outlying areas and discussing our programs is one way we approach reaching 

the neediest of clients.  Our managers may also visit clients in their homes to identify their needs and refer them 

to the services that can best assist them. 

#15 Information for Caregivers – Our Senior Services Manager and our OPI/Family Caregiver Care 

Coordinators provide caregivers a variety of information on resources and services available.  When making a 

presentation to a group, they will distribute information to the group about the program.  This information is 

available at each of our senior center sites for caregivers.     
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#16 Caregiver Access Assistance – Staff (Senior Services Manager and OPI/FCG Coordinators) provides 

caregivers the information needed to obtain access to the services that are available in their communities.  This 

is accomplished face-to-face with brochures and/or presented in group activities or trainings.   

#20-1 Area Plan Administration - The administrative office of Community Connection is located in La 

Grande.  From this site the executive director, assistant director and fiscal manager ensure that the 

responsibilities of administering the Older Americans Act are fulfilled.  The agency’s county managers, located 

in Baker City, La Grande and Enterprise are instrumental in supporting the advisory councils, as is the Grant 

County Senior Programs Manager located in John Day. 

#20-2 AAA Advocacy – Advocacy is a continual process.  The executive director is the lead advocate for the 

area’s senior citizens and it is her responsibility to represent our area’s interests at the local, state and national 

levels.  Working with the executive director are the agency’s county managers who also represent the interests 

of our region’s older persons, especially at the local level but to some degree also at the state level.  The board 

of directors and advisory councils are kept abreast of issues and trends that affect older folks and are asked to 

assist in advocacy efforts at the local, state and federal levels.  Other agency staff assist with advocacy from 

time-to-time.  

#20-3 Program Coordination and Development – Program Coordination and Development activities occur at 

multiple levels within Community Connection depending upon the agency or organization with which we are 

working at any given time.  The executive director leads most efforts with neighboring AAAs, with state offices 

and with other service organizations that serve multiple counties, often mirroring Community Connection’s 

service area.  The director and the county managers work with local cities and counties to ensure that the needs 

of our region’s seniors are being met and to develop local support, both in-kind and cash.  The county managers 

work closely with other service providers within their county to develop new programs (with approval from the 

executive director), to ensure that services are not duplicated, and to maximize service delivery to the greatest 

degree possible.  The assistant director, our Senior Services Manager and other specific program staff 

participate in the above activities also. 

#30-1 Home Repair/Modification – We provide minor health and safety modifications to homes to prevent 

falls and promote safety for older adults in their homes.  This consists of assessing the home environment to 

look for trip or other hazards, installing grab bars, handheld showers and shower chairs to make bathrooms 

safer.  We can add railings to stairs and porches to help prevent falls.  We can also help modify existing ramps 

to add easy and safe entry and exit to homes. 

#30-5 Respite Care– Provides services to support the growing number of caregivers in our country.  When 

caring for an elderly spouse, an elderly friend, if you are 60+ or 55 + and caring for a grandchild, Community 

Connection can provide a short-term substitute for the caregiver. 

#30-7 Caregiver Supplemental Services –  Services to complement the care provided by family and other 

caregivers.  Examples are transportation, incontinence supplies, and emergency response systems. 

#40-2 Physical Activity and Falls Prevention – We provide the opportunity for older adults to participate in 

physical fitness, group exercise and dance-movement therapy.  We include programs that focus on strength, 

balance and flexibility. 
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#40-3 Preventative Screening, Counseling, and Referral - Our senior centers host blood pressure clinics, 

cholesterol clinics, foot clinics, eye screening, and hearing aid screenings.  Professionals in each field perform 

these services for the senior population usually on a monthly basis.  These groups set up their clinics inside our 

senior centers.  Seniors are assisted on a first-come, first-serve basis.  These services benefit our clients by 

having qualified persons trained in each field performing these vital services. 

• Encompass in Union County, the Fire Department in Baker County, and a volunteer EMT in Wallowa 

County performs blood pressure clinics. 

#40-5 Health and Medical Equipment – Assistive devices used to enhance an individual’s independence in 

performing activities of daily living.  For example, walkers, canes and other equipment are loaned to persons in 

need. 

#50-3 Elder Abuse Awareness and Prevention – Staff in each county serve on Multi-Disciplinary Teams.  We 

also stress the importance of preventing, identifying, and reporting elder abuse in our newsletters, at meetings 

and as other opportunities arise. 

#60-10 Recreation – Activities that promote socialization for seniors.  Dancing is common as is card playing 

and other activities.  These activities take place at each of our senior centers. 

#70-2a Caregiver Counseling – Our Senior Services Manager and OPI/Family Caregiver Care Coordinators 

visit with caregivers about making decisions related to their caregiving roles, about support groups and trainings 

that would benefit their particular situation.   

#70-2 Options Counseling – From our senior center offices in each county, county managers, assistant 

managers and other OAA staff, provide Options Counseling to seniors and their family members.  Clients often 

present multiple needs and are unsure of where to turn for help.  Community Connection staff help the senior 

and/or family member sort out their needs and identify options for filling those needs. As the family member 

decides on their course of action, our staff provides support, often being consulted multiple times during the 

process. 

#70-5 Newsletters – Each of our counties distributes to seniors, the community and our Board of Directors a 

monthly newsletter that informs them of available services and other activities of interest at our senior center 

sites. 

#70-10 Public Outreach – We provide information, regarding our services to partners, groups of seniors and to 

the public. Speaking at senior centers, at meetings of civic groups, and at public events this is achieved. 
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#71 Chronic Disease Prevention, Management, and Education - We have staff members and volunteers that 

is qualified to lead the following trainings: evidence-based classes:   

• Living Well series:  Chronic Disease Self-Management, Diabetes Self-Management, and Chronic Pain 

Self-Management (under license from Stanford University);  

o These workshops are six-week courses, two hours per class, which teaches clients how to live a 

normal life with chronic conditions. 

• Tai Chi classes; 

• Tai Ji Quan classes; 

• The National Diabetes Prevention Program;  

• North East Oregon Network (NEON) and St. Luke’s in Baker City perform the Living Well series under 

CCNO’s Stanford License;   

#70-9 Caregiver Training – Community Connection and the State provide Training opportunities for 

caregivers to enhance their role in caregiving.  Seven (7) staff are trained to deliver the evidence-based 

Powerful Tools for Caregivers classes held periodically throughout our service area.  These trainings give the 

caregiver tools that they can use to support and enhance their caregiving experience.  

#90-1 Volunteer Services – Volunteers work at our nutrition sites, deliver home-delivered meals, perform 

office work, help with fundraisers and fill Board and Advisory Council positions. 

Budget Impact 

When our services experience budget shortfalls, in some instances, a waiting list will be created and we will 

bring clients back into our offices for assistance when and if funding permits.  In other cases, we turn to 

fundraising such as in senior meals where the funding has not kept pace with our rising food costs and labor 

costs.  Fundraising has been a huge asset for this program with our staff baking goods for bake sales, putting on 

auctions, banquets and garage sales to help offset our costs.  We also seek foundation grants and local 

donations.  In dire cases, we must discontinue a service. 
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B-4 Non AAA Services, Service Gaps and Partnerships to Ensure Availability of Services Not Provided by the 

AAA 

This section describes services not provided by CCNO, but play an important role in the lives of our aging and disabled population.  

Service Baker County 

Community healthy aging 

and Care Transitions 

CCNO’s Baker County Care Coordinator participates in the local Long Term Care Transitions and Multiple 

Disciplinary Team (MDT) meetings on a monthly basis.  During these meetings, community partners and 

professionals meet together to inform each other of new and existing services.  These groups also works 

together to brainstorm about the best services available which could assist an individual in a presented case.      

Department of Human 

Services (DHS) 

CCNO works closely with Baker County’s DHS, making referrals to SNAP and other financial services for 

low-income community members struggling to make ends meet. 

Elder Abuse Awareness 

and Prevention 

CCNO works closely with the Baker County Aging and People with Disabilities.  When CCNO staff hears 

of or suspects possible elder abuse and neglect, they immediately report it to APD. 

Employment Services WorkSource Oregon in Baker City provides job listings and trainings for all jobseekers in Baker County.  

Energy Assistance CCNO’s Baker County office offers the Low Income Housing Energy Assistance Program (LIHEAP). 

Health Department 

The Baker County Health Department (BHD) provides services such as family planning; maternal and child 

health; communicable disease prevention and treatment; Women, Infants and Children (WIC) nutritional 

program; adolescent health; emergency preparedness; and Tobacco Prevention & Education Program.  

They also provide flu shots and blood pressure screenings.   
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Hospitals 

The Baker County Care Coordinator has a working relationship with the discharge planners at St. 

Alphonsus Medical Center.  When appropriate the discharge planners will make a referral to CCNO for 

community members.  In turn the CCNO will contact the community member and provide the client with 

Options Counseling and services for which he/she is eligible  

Housing Authority 

CCNO works closely with Northeast Housing Authority (NEOHA) to identify community members who 

are in need of housing assistance.  CCNO also has an agreement in place with NEOHA that anyone who is 

helped through our HOME Tenant Based Assistance (HOME TBA) or Continuum of Care (C of C) will be 

placed at the top of NEOHA’s waiting list for housing in Baker County.  CCNO also does Housing Quality 

Standard (HQS) inspections for NEOHA within Baker County.  

Intellectual/Developmental 

Disabilities 

New Directions Northwest Inc. (NDN) provides services to individuals living with 

Intellectual/Developmental Disabilities and their families.  NDN responds to all allegations of abuse and 

neglect; provides crisis response; provides Family Support services to plan and develop supports for 

children with developmental disabilities; and provides opportunity for supported. 

Mental Health  

New Directions Northwest Inc. (NDN) provides mental health services to low-income individuals living in 

Baker County.  CCNO’S Baker County office receives referrals from NDN when there is a community 

member who may be eligible for our Program Encouraging Active and Rewarding LiveS (PEARLS).  

When we meet with a community member who does not qualify for PEARLS, we refer him/her to NDN.  

Support Groups 

St. Alphonsus Medical Center and the Northeast Oregon Compassion Center, Inc. will provide support 

groups for Alzheimer’s/Dementia, cancer, and Parkinson’s Disease.  Heart-n-Home provides two support 

groups monthly; Grief and Loss Support Group and Caregiver Support Group.   

Transportation  CCNO offers public transportation to our senior and disabled community out of the Baker County Office. 
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Veterans Service Officers 
When CCNO staff meets with a community member who is a Veteran in need of assistance, they connect 

them to Rick Gloria, Baker County Veterans Service Officer.   

Services Grant County 

Department of Human 

Services (DHS) – Food 

Stamps (SNAP) and other 

financial services 

CCNO works closely with Grant County’s DHS, making referrals to SNAP and other financial services for 

low-income community members struggling to make ends meet. 

Employment Services WorkSource Oregon in Canyon City provides job listings and trainings for all jobseekers in Grant County.  

Energy Assistance The John Day Senior Center offers the Low Income Housing Energy Assistance Program (LIHEAP). 

Health Department 

The Grant County Health Department (GHD) provides services such as family planning; maternal and child 

health; communicable disease prevention and treatment; Women, Infants and Children (WIC) nutritional 

program; adolescent health; emergency preparedness; and Tobacco Prevention & Education Program.   

Hospitals 

The Grant County Care Coordinator has a working relationship with the discharge planners at the Blue 

Mountain Hospital.  When appropriate the discharge planners will make a referral to CCNO for community 

members.  In turn, the CCNO will contact the community member and provide the client with Options 

Counseling and services for which he/she is eligible. 

Housing Authority 
CCNO works closely with Northeast Housing Authority (NEOHA) to identify community members who 

are in need of housing assistance.  CCNO also has an agreement in place with NEOHA that anyone who is 

helped through our HOME Tenant Based Assistance (HOME TBA) or Continuum of Care (C of C) will be 
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placed at the top of NEOHA’s waiting list for housing in Grant County.  CCNO also does Housing Quality 

Standard (HQS) inspections for NEOHA within Grant County.  
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Mental Health 

Community Counseling Solutions (CCS) provides mental health services to low-income individuals living 

in Grant County.  CCNO’S Grant County office receives referrals from CCS when there is a community 

member who may be eligible for our Program Encouraging Active and Rewarding LiveS (PEARLS).  

When we meet with a community member who is interested in PEARLS, but does not qualify for the 

program we refer him/her to CCS for mental health services. 

Transportation  

The People Mover is a curb-to-curb transportation service to anyone in Grant County.  The buses and vans 

utilized by The People Mover are all ADA compliant and the drivers are trained in handling and securing 

mobility devices and assisting passengers with special needs.  

Veterans Service Officers 

When CCNO staff meets with a community member who is a Veteran in need of assistance, they connect 

them to Erin Osgood, Grant County Veterans Service Officer.  Erin then works with the veteran to get 

him/her any VA services they are eligible.  
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Services Union County 

Community healthy aging 

and Care Transitions 

CCNO’s Union County Care Coordinator participates in the local Long Term Care Transitions and 

Multiple Disciplinary Team (MDT) meetings on a monthly basis.  During these meetings, community 

partners and professionals meet together to inform each other of new and existing services.  These groups 

also work together to brainstorm about the best services available that could assist an individual in a 

presented case.      

DHS – Food Stamps and 

other financial services 

CCNO works closely with Union County’s DHS, making referrals to SNAP and other financial services for 

low-income community members struggling to make ends meet. 

Employment WorkSource Oregon in La Grande provides job listings and trainings for all jobseekers in Union County.  

Energy Assistance CCNO’s Union County office offers the Low Income Housing Energy Assistance Program (LIHEAP). 

Health Department 

The Center of Human Development (CHD) provides services such as family planning; maternal and child 

health; communicable disease prevention and treatment; Women, Infants and Children (WIC) nutritional 

program; adolescent health; emergency preparedness; and Tobacco Prevention & Education Program.  

CHD also conducts flu shot clinics and blood pressure screenings. 

Hospitals 

The Union County Care Coordinator has a working relationship with the discharge planners at Grande 

Ronde Hospital (GRH).  When appropriate the discharge planners will make a referral to CCNO for 

community members.  In turn, the CCNO will contact the community member and provide the client with 

Options Counseling and services for which he/she is eligible.  GRH also provides monthly foot clinics.  
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Housing Authority 

CCNO works closely with Northeast Housing Authority (NEOHA) to identify community members who 

are in need of housing assistance.  CCNO also has an agreement in place with NEOHA that anyone who is 

helped through our HOME Tennant Based Assistance (HOME TBA) or Continuum of Care (C of C) will 

be placed at the top of NEOHA’s waiting list for housing in Union County.  CCNO also does Housing 

Quality Standard (HQS) inspections for NEOHA within Union County.  

Mental Health 

The Center for Human Development (CHD) provides mental health services to low-income individuals 

living in Union County.  CCNO’S Union County office receives referrals from CHD when there is a 

community member who may be eligible for our Program Encouraging Active and Rewarding LiveS 

(PEARLS).  When we meet with a community member who is interested in PEARLS, but does not qualify 

for the program we refer him/her to CHD for mental health services. 

Support Groups 

Heart-n-Home provides two support groups monthly support groups; Grief and Loss Support Group and 

Caregiver Support Group.  Grande Ronde Hospital has three support groups that help people and their 

loved ones cope with Parkinson’s Disease, cancer, and Diabetes.  Wildflower Lodge hosts a monthly 

Dementia Support Group. 

Transportation  
CCNO offers public transportation to our senior and disabled community out of the Northeast Oregon 

Public Transportation Hub. 

Veterans Service Officers 

When CCNO staff meets with a community member who is a Veteran in need of assistance, they connect 

them to Byron Whipple, Union County Veterans Service Officer.  Byron then works with the veteran to get 

him/her any VA services they are eligible. 
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Services Wallowa County 

Community healthy aging 

and Care Transitions 

CCNO’s Wallowa County Care Coordinator participates in the local Long Term Care Transitions and 

Multiple Disciplinary Team (MDT) meetings on a monthly basis.  During these meetings, community 

partners and professionals meet together to inform each other of new and existing services.  These groups 

also work together to brainstorm about the best services available that could assist an individual in a 

presented case.      

Department of Human 

Services (DHS)  

CCNO works closely with Wallowa County’s DHS, making referrals to SNAP and other financial services 

for low-income community members struggling to make ends meet. 

Health Department 

The Wallowa County Health Department provides services such as family planning; maternal and child 

health; communicable disease prevention and treatment; Women, Infants and Children (WIC) nutritional 

program; adolescent health; emergency preparedness; and Tobacco Prevention & Education Program.   

Employment WorkSource Oregon in Enterprise provides job listings and trainings for all jobseekers in Union County.  

Energy Assistance CCNO’s Wallowa County office offers the Low Income Housing Energy Assistance Program (LIHEAP). 

Housing Authority 

CCNO works closely with Northeast Housing Authority (NEOHA) to identify community members who 

are in need of housing assistance.  CCNO also has an agreement in place with NEOHA that anyone who is 

helped through our HOME Tenant Based Assistance (HOME TBA) or Continuum of Care (C of C) will be 

placed at the top of NEOHA’s waiting list for housing in Wallowa County.  CCNO also does Housing 

Quality Standard (HQS) inspections for NEOHA within Wallowa County.  
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Hospitals 

The Wallowa County Care Coordinator has a working relationship with the discharge planners at Wallowa 

Memorial Hospital.  When appropriate the discharge planners will make a referral to CCNO for community 

members.  In turn, the CCNO will contact the community member and provide the client with Options 

Counseling and services for which he/she is eligible. 

Mental Health 

The Wallowa Valley Center for Wellness (WVCW) provides mental health services to low-income 

individuals living in Wallowa County.  CCNO’S Wallowa County Care Coordinator (WCCC) receives 

referrals from WVCW when there is a community member who may be eligible for our Program 

Encouraging Active and Rewarding LiveS (PEARLS).  When the WCCC meets with a community member 

who is interested in PEARLS, but does not qualify for the program we refer him/her to CHD for mental 

health services. 

Veterans Service Officers 

When CCNO staff meets with a community member who is a Veteran in need of assistance, they connect 

them to Ted Thorn Wallowa County Veterans Service Officer.  Ted then works with the veteran to get 

him/her any VA services they are eligible. 

Support Groups 
Wallowa Memorial Hospital hosts monthly Caregiver Support Group meetings, as well as Alcohol 

Anonymous and Narcotics Anonymous.   

Transportation  
CCNO offers public transportation to our senior and disabled community out of the Wallowa County 

Office. 

 

Please see attached MOU on pages 199-206 with DHS that clearly describes our coordination with the APD Medicaid office. 
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Section C – Focus Areas, Goals and Objectives 

C-1 Local Focus Areas, Older Americans Act (OAA) and Statewide Issues Areas 

C-1.1 Information and Assistance Services and Aging & Disability Resource Connection 

 In 2013, Community Connection was designated the lead entity for the eight-county ADRC serving    

 Baker, Grant, Union, Wallowa, Malheur, Harney, Umatilla and Morrow counties.  For many years, a 

 leadership team consisting of the AAA directors at the four area agencies on aging within this region, 

 the executive director of Eastern Oregon Center for Independent Living (EOCIL) and the two District 

 Managers at the Aging and Persons with Disabilities field offices in this region met to manage a 

 planning grant and to implement ADRC services.  Periodic gatherings included consumer 

 representatives and a broader group of regional and statewide partners however, when the planning 

 grant ended in the fall of 2016, these meetings ceased due to lack of funding to organize such 

 activities.   

 Fortunately, consumers in eastern Oregon continue to receive ADRC services---specifically mental 

 health services, options counseling, and information and assistance/referral.  In CCNO’s four counties, 

 we have three (3) staff who are Alliance of Information & Referral Systems (AIRS) certified. 

Eight staff and/or supervisors who are Options Counseling, ADRC GetCare/RTZ/I &R trained.  We 

continue to train new employees as needed.  In 2018, we had one supervisor complete Option 

Counseling, ADRC GetCare/RTZ/I & R trainer training. We continue entering I&R/A and Options 

Counseling activities into the ADRC GetCare/RTZ database.  We make referrals to APD for Medicaid 

and SNAP services. 

 

Some of our agency strengths are as follows:   

1. A fifty year history of serving eastern Oregonians; 

2. Highly visible and trusted within our communities; 

3. Diverse, multiple programs (community action, senior programs, child care, transportation and 

housing); 

4. Financially strong;  

5. Decentralized structure with multiple locations throughout our service area; 

6. Dedicated Board of Directors and Advisory Council members.  

7. Experienced managers in both senior and community action programs; 

8. Staff longevity, many of our staff have been with the agency for over 10 years and up to 30 + 

years. 

9. We have the ability to raise local funds and have a great deal of experience and success in 

writing grants; and 

 

Many partnerships as follows: 

• Affordable Housing properties  

• Assisted Living Facilities 

• Centers for Independent Living 

• Cities and counties 

• DHS (APD & CAF) 

• Domestic Violence providers 

• Eastern Oregon University 

• Employment Department 
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• Food Pantries 

• Hospitals 

• Mental Health providers 

• Motels (for emergency housing) 

• Northeast Oregon Housing Authority 

• Oregon Housing & Community 

Services 

• Oregon Law Center 

• Other non-profits and churches  

• Police Departments 

• Public Transit Division  

• Senior Citizen organizations 

• Transportation brokerage 

• United Way     

• Veterans Service Offices  

• Workforce agency 

• Local businesses 

• Many others 

     

Areas in need of development include: 

• Develop “Streamlined Eligibility Process” for Medicaid. 

• Develop Care Transitions Supports. 

• Implement Quality Improvement Process. 

 

Unfortunately, our region’s planning grant has ended and funding to support program development is 

not available at this time.  If new ADRC funding is made available to us, we will resume work in these 

areas. 
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Focus Area - Information and Assistance Services and Aging & Disability Resource 

Connection (ADRC):  

Goal: Provide timely, accurate and thorough I&A Services  

Measureable 

Objectives 
Key Tasks 

Lead Position & 

Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment 

or Update 
Start Date End Date 

Approximately 

1,200 

individuals 

will receive 

10,000 units of 

I&A  

a 

Staff are trained in 

I&A (some AIRS 

certified) and 

demonstrate high 

quality customer 

service skills. 

CCNO County 

Managers 

July 1 of each 

year  

June 30 of 

each year 

At the end of 

June 2017, we 

exceeded our 

objective with 

5,563 

individuals 

receiving 16,783 

units of I&A. 
 

 

 
 

Goal: Record I&A units in RTZ in an accurate and timely manner. 

Measureable 

Objectives 
Key Tasks 

Lead Position & 

Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment 

or Update 
Start Date End Date 

All I&A units 

will be entered 

into RTZ 

within five (5) 

days of the 

end of the 

previous 

month. 

a 
Train staff on 

RTZ 

CCNO Senior 

Services Manager 
Each month 

Each 

month 

Units are being 

entered into 

RTZ within the 

five day 

requirement. 

b 
Staff perform data 

entry 

Admin and county 

staff 
Each month 

Each 

month 

Staff are 

performing data 

entry. 

 

C-1.2 Nutrition Services 

1. Identify how Title IIIC funds will be used to implement nutrition services, including a list of 

locations, days/times of service, and partner involvement in making nutrition services 

available. 

 

We will use our Title IIIC funds to implement Congregate Meals and Meals-on-Wheels at the 

following locations: 

Baker County Senior Center 

2810 Cedar Street 

Baker City, Oregon 97814 

Congregate meals:  Monday through Friday, 11:30 a.m. to 12:30 p.m. 

Meals-on-Wheels:  Monday through Friday, 11:00 a.m. to 12:00 
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Enterprise Senior Center 

702 NW 1st Street 

Enterprise, Oregon 97828 

Congregate Meals:  Monday, Wednesday and Friday, 11:30 a.m. to 1:00 p.m. 

John Day Senior Center 

142 NE Dayton 

John Day, Oregon 97845 

Congregate Meals:  Monday and Thursday, 12:00 to 1:00 p.m. 

Meals-on-Wheels:  Monday and Thursday, 12:00 to 1:00 p.m. 

Monument Senior Center 

269 Main Street 

Monument, Oregon 97864 

Congregate Meals:  Tuesdays from 12:00 to 1:00 p.m. 

Meals-on-Wheels:  Tuesdays from 12:00 to 1:00 p.m. (Delivered from the John Day Senior Center) 

New Bridge 

43108 Main Street 

Richland, Oregon 97870 

Congregate Meals:  Thursdays from 12:00 to 12:20 

Prairie City Senior Center 

204 N McHaley Street 

Prairie City, Oregon 97869 

Congregate Meals:  Wednesdays from 12:00 to 1:00 p.m. 

Meals-on-Wheels:  Wednesdays from 12:00 to 1:00 p.m. (Delivered from the John Day Senior 

center) 
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Union County Senior Center 

504 Albany Street 

La Grande, Oregon 97850 

Congregate Meals:  Monday through Friday, 11:30 a.m. to 12:30 p.m. 

Meals-on-Wheels:  Monday through Friday, 11:30 a.m. to 12:30 p.m. 

Wallowa Senior Center 

Meals-on-Wheels:  Monday, Wednesday and Friday, 11:00 a.m. to 12:00 

204 E 2nd Street 

Wallowa, Oregon 97885 

Congregate Meals:  Monday, Wednesday and Friday, 12:00 to 1:00 p.m. 

Meals-on-Wheels:  Monday, Wednesday and Friday, 11:00 a.m. to 12:00 

At all sites, volunteers provide front desk assistance and other volunteer groups help serve the meals. 

2. Identify any plans to change the meal production and delivery system(s). 

We do not have any plans to change the meal production and delivery system at any of our sites. 

 

3. Identify how you will develop partnerships and with whom, and how you will engage in 

fundraising opportunities and other activities to support the costs of providing nutrition 

services.  

For fundraising, we reach out to all of our local partners, business owners, and the community at 

large to participate in our Entrée program.  Other fundraising activities include catering, benefit 

dinners, silent auctions, and the Nature Conservancy Elk Tag fundraiser.  We recently established 

endowment funds at Oregon Community Foundation to support senior programs. 

                                      

Church groups and local organizations provide volunteer assistance at our dining centers.  Our staff 

solicit donations of food from local orchards and individuals who have large gardens to help 

supplement the programs.  We also receive bulk and boxed produce from the Oregon Food Bank that 

we give to seniors and people with disabilities at our meal sites.  This is our Harvest Share program.  

Fresh Alliance is another very successful program we offer.  We receive produce, meat, etc. from 

local grocery stores that is distributed to our sites for senior and people with disabilities.    

 

We have developed partnerships with County boards of commissioners, Senior Advisory Councils, 

Seniors Inc., local businesses, church groups, etc.  We will continue to seek other partners for 

volunteer opportunities, donations and other support for our meal sites.   

 

4. Indicate how nutrition education, nutrition counseling and other nutrition services will be 

provided for both congregate and home-delivered meal recipients. 

Staff have developed partnerships with local hospitals who provide nutrition related education is 

presented at our centers by certified dieticians on a quarterly basis.  For our Meals-on-Wheels 

clients, our Care Coordinators provide informational flyers on nutrition.   
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5. Explain how nutrition services are linked to and coordinated with health promotion, family 

caregiver, and other applicable AAA services. 

Monthly newsletters are distributed at all dining centers and to Meals-on-Wheels clients.  These 

newsletters provide information on special and regular activities, information on educational 

presentations, our menu for the month and other information.  Family Caregiver and other applicable 

services are highlighted in these newsletters. 
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Focus Area - Nutrition Services 

Goal: Promote the health and wellbeing of older individuals. 

Measureable Objectives Key Tasks 
Lead Position & 

Entity 

Timeframe for 2017-2020 

(by Month & Year) Accomplishment or Update 

Start Date End Date 

100% of meals served at 

our congregate meal sites 

and to Meals-on-Wheels, 

clients will be nutritious 

and enticing. 

a 

Serve nutritious, enticing 

meals in an attractive, 

welcoming setting. 

Cooks and 

staff/volunteers-

CCNO 

1/1/2018 12/31/2018 

2018 we continued with all meals  

served to clients were nutritious 

and enticing. 

 

Goal: Increase Attendance at Meal Sites. 

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Maintain or increase 

levels of service 

(compared to FY 

16). 

a 

Continue outreach and 

marketing to attract new 

diners and retain current 

diners. 

County Managers/staff-

CCNO 
1/1/2017 1/1/2018 

We advertised our 

meal sites and MOW 

programs on Facebook 

to attract new diners, 

and we receive 

ongoing feedback 

from our participants. 

b 
Evaluate menu to ensure 

that it is appealing. 
County Managers-CCNO 1/1/2017 1/1/2018 

We receive 

suggestions from our 

diners about our 

menus. 

c 
Give free meal tickets to 

new attendees. 

County Managers/staff-

CCNO 
1/1/2017 1/1/2018 

New attendees 

received a free meal 

ticket when they filled 

out a NAPIS form. 
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d 
Develop other means of 

attracting new diners. 

County Managers/Staff- 

CCNO 
1/1/2017 1/1/2018 

We added a variety of 

music and activities 

during the lunch hour. 

 

 

 

 

Goal: Develop and maintain adequate funding for nutrition services 

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Develop catering 

services in local 

communities with 

proceeds dedicated 

to senior nutrition 

services. 

a 

Staff to communicate 

with local partners to 

develop catering for 

meetings and events. 

County Manager/staff-

CCNO 
1/1/2017 1/1/2018 

We have one monthly 

catering job in Baker 

and Wallowa counties 

(one per county) and 

we are approaching 

other local partners to 

develop more. 

b 

Staff to develop menus, 

price options, and 

marketing material. 

County Manager/ Staff-

CCNO 
1/1/2017 1/1/2018 

We are in the process 

of developing 

brochures for Baker 

and Wallowa counties 

to distribute to local 

businesses to sign up 

for our catering 

programs. 
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C-1.3 Health Promotion 

 

CCNO holds a Stanford License for Chronic Disease Self-Management programs.  Under this license, 

we have trained staff and volunteers who offer Chronic Disease Self-Management, Diabetes Self-

Management, Chronic Pain Self-Management, and Powerful Tools for Caregivers, Tai Chi and Tai Ji 

Quan, and the National Diabetes Prevention Program workshops.  All workshops are available in 

CCNO’s four county region, and are free to participants.  

  

CCNO’s outreach efforts for these workshops include public service announcements, paid newspaper 

and radio advertisements, newspaper articles, announcements at our local senior centers, distribution of 

fliers and outreach to partner agencies.  Newsletters, brochures and fliers promotion our health 

promotion workshops are available in the lobbies and dining rooms of our local senior centers.   

 

CCNO works with APD, CHD, GRH, and local agencies serving at-risk or older adults to provide 

information regarding upcoming classes and workshops.  Classes are offered in each county at least once 

a year or as funding allows.   Fidelity checks are done once a year to ensure the quality of the program.  
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D-2 Focus Area - Health Promotion 

Goal: Continue offering classes as funding allows in each county.  

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Hold one (1) class in 

each county per. 

a Schedule classes 
Rochelle Hamilton and 

Kathy Ganung 
January 2017 December 2020 

Classes in each 

county were 

scheduled. 

b Conduct Classes 

Rochelle Hamilton, 

Kathy Ganung and other 

staff (CCNO) and 

volunteers. 

January 2017 December 2020 

Classes were held in 

each of our counties 

in 2017, 2018. 

 

Goal: Research Medicare and Medicaid reimbursements for workshops 

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Attend any available 

meetings and/or 

webinars regarding 

payment procedures 

a 

Register for Medicare 

and Medicaid payment 

procedures workshops 

and webinars 

Rochelle Hamilton and 

Kathy Ganung 
January 2017 December 2020 

Staff attended 

webinars throughout 

2017 (Medicare 

Advantage) 

 

Goal: Attend Master training for Chronic Disease Self-Management Program (CDSMP) workshops 

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

a Complete 3 workshops Rochelle Hamilton January 2017 December 2020 
Requirements were 

met and staff 
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Complete 

requirements for 

master trainer  

member is a master 

trainer. 

b Complete 3 workshops Rochelle Hamilton  January 2017 December 2020 

Staff completed one 

workshop during 

2017. 
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C-1.1 Family Caregivers 

The Family Caregiver Support Program (FCSP) is designed to assist caregivers in caring for a family 

member 60 years of age or older, or Grandparents, ages 55 years or older, who are caring for a 

grandchild.  FCSP provides individuals with assistance in gaining services, individual counseling, and 

training to help family caregivers make decisions and solve problems they may be facing in caring for 

their loved ones.  The main goal of FCSP is to provide respite care, temporarily relieving family 

caregivers from their caregiving responsibilities.   

Awareness and Outreach are critical components of FCSP.        

1. Awareness – awareness of FCSP is important to help local communities fully understand FCSP, 

who is eligible, what FCSP can do for an individual, and how FCSP is implemented.   

2. Outreach – Outreach is done through newspaper and radio advertisement; by speaking at support 

groups, community events, senior centers, and civic groups; and by distributing brochures and other 

information to family caregivers during community events.  Presentations are also conducted at local 

Multi-Disciplinary Team meetings, meal sites, and community group meetings across our four-

county region.  For family caregivers (FCG) who are unable to leave home, CCNO’s Care 

Coordinators (CC) go to the individuals home to explain FCSP in person, and determine eligibility.  

Our community partners, such as Aging and People with Disabilities (APD), will also make referrals 

for FCSP.    

 

In Baker, Union and Wallowa counties, our CC’s screen interested family caregivers for eligibility for 

FCSP.  When screening FCSP applicants CC’s use the following prioritization protocol: 

 
1. First Priority:  Adult family member of another individual, who is a provider of in-home care to 

any aged adult who has Alzheimer has or related disorder, such as Dementia. 

2. Second Priority:  FCG caring for an older individual age 60 years or older. 

3. Third Priority:  Grandparent, step grandparent, or other relative by blood or marriage, who is 55 

years of age or older, providing care for a child with disabilities or an adult child with disabilities.  

FCG must live with the child and is the primary caregiver of the child because the biological or 

adoptive parents are unable or unwilling to serve as the primary caregiver of the child; and has a 

legal relationship to the child, such as legal custody or guardianship or is raising the child 

informally. 

4. Fourth Priority:  Grandparent, step grandparent, or other relative by blood or marriage, who is 55 

years of age or older, providing care for a child who is 18 years of age or younger.  FCG must live 

with the child and is the primary caregiver of the child because the biological or adoptive parents are 

unable or unwilling to serve as the primary caregiver of the child; and has a legal relationship to the 

child, such as legal custody or guardianship or is raising the child informally. 

5. Caregivers who are older individuals with greatest social need and/or greatest economic need with 

particular attention to low-income older individuals and to low-income minority older individuals, 

older individuals with limited English proficiency, and older individuals residing in rural areas. 
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a. Greatest Social Need – A need caused by non-economic factors, which include physical and 

mental disabilities; language barriers; and cultural, ethnic status, that restricts the ability of an 

individual to perform normal daily tasks; or threatens the capacity of the individual to live 

independently. 

b. Greatest Economic Need – A need resulting from an income level at or below the poverty line.  

See current Federal Poverty Levels for the calendar year. 

6. Other Priority Checks: 

a. Is the FCG unable to leave the care recipient alone for any stretch of time due to concern for the 

safety of the care recipient? 

b. Does the FCG have a support network in place?  Do they have other family that helps them care 

for their loved one in the home?  If not, the FCG would have higher priority than those that have 

an existing support network. 

c. Does the FCG receive Respite through another agency or program?  Is the care recipient on any 

program that gives them in-home care – including hospice?  If so, FCG who does not have any 

other program assistance is given higher priority. 

At the end of each Fiscal Year Quarter (FYQ), the County Care Coordinator is to review the waiting list 

and pull off priority clients.    

o NOTE:  A FCG who received FCSP funds from the previous FYQ does NOT automatically give said 

FCG priority over FCG’s on the waiting list.  Refer to program priority guidelines. 

FCSP Core Elements:  

• Information Services, Group Activities – This service is generally one-on-one, but sometimes 

occurs in a group outreach setting, speaking at events, senior centers or support groups. 

• Specialized family caregiver information (one-on-one) – Each family caregiver utilizing FCSP 

services is offered Options Counseling (OC).  Through OC, the CCC’s are able to get a better picture 

of the needs the family caregiver may have, enabling the CCC to offer information and referrals that 

cater specifically to the family caregiver.   

• Counseling – All family caregivers enrolled into the program are eligible for counseling through our 

program. 

• Training – We offer free Powerful Tools for Caregivers (PT) trainings to interested family 

caregivers.  Paid staff and volunteers who have experience as a family caregiver facilitate PT.  PT 

meets once a week for six weeks.  Participating family caregivers learn new tools, which help them 

better, care for themselves and their loved ones, ultimately succeeding in their roles as family 

caregivers. 

• Respite Care Services (both in-home and out of home) – Quarterly reimbursement of up to $360  

for respite care.  This provides temporary substitute support for a family caregiver to provide 

him/her with a brief period of relief or rest. 

• Supplemental Services – other services provided through FCSP on a limited basis include:  

o Reimbursement of up to $250 for cost associated with Home Modifications (i.e. ramps, grab 

bars, stairwell railings, etc.) which assist a family caregiver in caring for his/her loved one. 
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o Reimbursement of up to $250 for Durable Medical Goods (i.e. wheelchair, commode, 

depends, etc.) which assist a family caregiver in caring for his/her loved one.
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Focus Area - Family Caregivers:  

 

Goal: Develop a Satisfaction Survey for FCSP 

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Develop and 

implement a 

Satisfaction Survey. 

a 
Develop a FCSP 

Satisfaction Survey.  

Kathy Ganung  – Senior 

Services Manager 
01/01/2017 07/01/2017 

As of March 2018, the 

process of sending out 

a satisfaction survey to 

clients is quarterly 

occurring. 

b Mail annually to clients. 
County Care 

Coordinators 
04/01/2018 12/31/2020 

Quarterly mail 

satisfaction surveys 

ongoing process. 

c 

Compile results to see 

where our agency is 

doing a good job, and 

where we can improve 

FCSP services.  

Kathy Ganung  – Senior 

Services Manager 
04/01/2018 12/31/2020 

Review surveys as 

they come in to review 

accomplishments or 

short falls. Caregivers 

reported the respite 

care made all the 

difference, eliminated 

feelings of isolation, 

received needed rest, 

time for themselves 

and needed doctor 

appointments. 
 

 

 

Goal: Outreach to Grandparents Raising Grandchildren  

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Begin outreach in 

schools to reach 
a 

Develop working 

relationship with school 

counselors and 

Kathy Ganung  – Senior 

Services Manager and 
04/01/2018 12/31/2020 

We began our 

outreach to schools by 

visiting the Imbler 
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grandparents raising 

grandchildren. 

administration so they are 

able to make referrals to 

the program when 

appropriate.   

County Care 

Coordinators 

School and will 

continue visiting 

schools during 2018-

2019 school year. 

Partnership with 

C.A.R.E. Received 

one Grandparent 

referral. Began respite 

for grandparent to 

recover from illness. 
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C-1.2 Elder Rights and Legal Assistance 

 

1. Develop or support elder abuse prevention efforts in their service area, including specific plans 

for the prevention of financial exploitation. 

We educate and inform senior citizens of any current scams or fraud issues.  Local banks have made 

presentations several times at our meal sites and this will continue.  We also have abuse prevention 

brochures located in each of our senior centers with emphasis on preventing financial exploitation. 

2. Identify gaps in the current system and work with partner organizations including those 

involved in the Aging and Disability Resource Connection to mitigate and find solutions. 

Through our ADRC teams, we work closely with DHS/APS and Aging and People with Disabilities 

(APD) referring clients that have a legal or an abuse issue.  We have no gaps in services because of 

the close working relationship with DHS and work our management teams are doing with their 

Multi-Disciplinary Teams. 

3. Support the work of their Title IIIB Legal Services Provider. 

We contract with Oregon Legal Aid for clients in Union and Wallowa counties.  We contract with 

Oregon Law Center for Baker County and Grant County clients.   

4. Develop and implement a written referral protocol to the Adult Protective Services office. 

We have an informal process.  When there is a concern of a potential abuse, our staff will discuss 

with our County Managers who will then call APS to make the referral.  At this time, we do not have 

a written referral protocol with APS. APS training is tentative for April 2019. 

5. Integrate these elder rights areas into their other delivery systems for the purpose of ensuring 

that older adults with legal issues or older adults subject to abuse are connected to the 

appropriate resources. 

To ensure that older adults subjected to abuse or legal issues connect to the appropriate resources. 

Community Connection has many other delivery systems that we can utilize.  These systems, or 

programs, are weatherization program, transportation, Low-Income Home Energy Assistance 

Program (LIHEAP), Oregon Project Independence (OPI), Family Caregiver, and housing programs.  

We also continually educate staff, Advisory Councils, and our Board of Directors regarding elder 

abuse and legal assistance.  

6. Support, if applicable, the adult abuse multi-disciplinary teams in the counties in the AAA’s 

service area. 

Our Case Managers are involved in each county’s Multi-Disciplinary Team, which meet quarterly to 

discuss at-risk seniors, resources for elder abuse prevention, client resources and partner resources.



 

Community Connection of Northeast Oregon, Inc. – March 2019 Update   

2017 – 2020 Area Plan 

Section C – Focus Areas, Goals and Objecives    

Page 40 
 
 

 

 

Focus Area - Elder Rights and Legal Assistance 

 

Goal: Educate community about Elder Abuse 

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Educate the 

community and 

seniors about elder 

abuse with at least 

one article a year 

in our newsletters, 

and one press 

release a year in 

each of our 

counties.     

a 

Include “Elder abuse 

awareness” articles in 

newsletters, and press 

releases. 

County 

Managers/Admin Staff-

CCNO 

1/1/2017 1/1/2018 

We had at least one 

article in regards to 

Elder Abuse in each 

of our newsletters 

during 2017.  We 

did  press releases 

about Elder Abuse in 

2018.  

 

 

Goal: Advocate for Elder Rights 

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Attend at least 

three Multi-

Disciplinary Team 

meetings 

throughout Baker, 

Grant, Union and 

Wallowa counties. 

a 
Attend and be engaged 

at MDT meetings. 

County Managers-

CCNO or Care 

Coordinators 

1/1/2017 1/1/2018 

Staff attended Multi-

Disciplinary Team 

meetings during the 

year in each county 

on an ongoing basis. 

b 
Provide feedback to 

staff. 

County Managers-

CCNO 
1/1/2017 1/1/2018 

Staff that attended 

these meetings 

reported to other 
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staff to give 

feedback on topics.  
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Goal: Increase Visibility of Legal Aid Services 

Measureable 

Objectives 
Key Tasks Lead Position & Entity 

Timeframe for 2017-2020 

(by Month & Year) 
Accomplishment or 

Update 
Start Date End Date 

Oregon Legal Aid 

and Oregon Law 

Center to give at 

least two 

presentation a year 

in each county. a 
Contact OLA and OLC 

to do presentations 

Admin Staff/County 

Managers-CCNO 
1/1/2017 1/1/2018 

OLA and OLC were 

contacted to give 

presentations in each 

of our counties.  

These providers 

gave presentations 

about Power of 

Attorney and Living 

Wills in Baker, 

Union, and Wallowa 

counties. 

b 

Quarterly contact with 

OLA and OLC about 

training for staff 

Admin Staff/County 

Managers-CCNO 
1/1/2017 1/1/2018 

OLA and OLC were 

contacted in 2017 

for training of our 

staff. 
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C-1.3 Older Native Americans 

 

Community Connection does not have any tribes within Baker, Grant, Union or Wallowa counties.  We 

have no tribes in our area however, 4% of our seniors are Native American.  We serve this population in 

the same manner that we serve the rest of the senior population.  We visit the most rural outlying areas 

and discuss our programs to the communities.  If need be, we visit the clients in their home to discuss 

their needs and our programs.
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Section D – OAA/OPI Services and Method of Service Delivery 
 

D-1 Administration of Oregon Project Independence (OPI) 

A. Delineate how the agency will ensure timely response to inquiries for service.  Include 

specific time frames for determination of OPI benefits. 

 

Community Connection has Care Coordinators (CC) in each of the county offices.  The CC’s 

will contact consumers inquiring about OPI services on the same day, if possible, or within one 

business day.  The CC’s will provide Options Counseling and discuss the consumer’s needs, 

complete an in-home Risk Assessment and enter into ADRC GetCare/RTZ, and explain the OPI 

eligibility process as well as other programs for which the consumer may be eligible.  If funding 

is available, an OPI CA/PS Assessment will be scheduled and completed in the consumer’s 

home within one week of the initial phone conversation.  After completion of the CA/PS 

assessment, a consumer will receive a notice of eligibility or non-eligibility by phone, a letter 

mailed out the same day as the phone call.  If funding is not available, the consumer will be 

placed on the OPI waiting list and offered Options Counseling.  In Grant County, requests for 

service are responded to within 5 working days.  All other timeframes above are followed in 

Grant County. 

 

B. Describe how consumers will receive initial and ongoing periodic screening for other 

community services, including Medicaid. 

 

Community Connection Care Coordinators (CC) make contact with their consumers on a 

monthly basis to see if there have been any changes in the consumers’ needs.  If a consumer 

requests services, such as Medicaid, or has a new need for which Community Connection is not 

able to provide service, a referral will be made to one of our several community partners in 

Baker, Grant, Union and Wallowa counties.  If the consumer is eligible for or would like to learn 

more about Medicaid services, he/she is entered into ADRC GetCare/RTZ and referred to the 

local Aging Seniors and People with Disabilities office.   

C. Specifically explain how eligibility will be determined and by whom. 

 

Community Connection follows the Oregon Administrative Rule (OAR) for determining 

eligibility.  Our care coordinators complete an OPI CA/PS assessment, with-in consumers’ 

homes, for initial screening and yearly review.  These CA/PS assessments determine a 

consumer’s Service Priority Level (SPL) and eligibility for OPI.  Consumers with a SPL ranging 

from 1 to 15 are determined eligible by the care coordinators.  The Senior Services Manager 

sends consumers with a SPL ranging from 16-18 for administration approval.   

D. Plainly state and illustrate how the services will be provided. 

 

State Certified Home Care Workers (HCW) with active State Provider Numbers can only 

provide services for the OPI program.  Community Connection’s Care Coordinators will direct 

consumers to the Oregon Homecare Commission website to find State Certified HCW’s.  For 
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consumers who need assistance in hiring a HCW, our care coordinators will refer them to the 

Employer Resource Connection through the Oregon Home Care Commission.  Once hired, a 

HCW will work directly for the consumer and only work the number of hours assigned to the 

consumer. This is determined by the consumer’s service priority level.  Any hours worked 

additional to the service plan, the consumer will pay the additional hours as private pay hours.   

E. Describe the agency policy for prioritizing OPI service delivery for both the waiting list and 

hours/types of services for the individual.  

 

When prioritizing consumer on the OPI waiting list, Community Connection’s Care 

Coordinators (CC) will utilize OAR’s prioritization rules as well as: 

1. Select consumer from the OPI waiting list based on highest risk level. 

2. If two or more consumer have the same Risk Level, the person with the most Need will 

be selected first.  This is based on: 

a. The consumer is a person with Alzheimer’s or related disorder, such as 

Dementia; 

b. The consumer has a Chronic Medical Condition; 

c. Consumer’s Income; and/or 

d. Availability or lack of a Support Network. 

3. If two or more consumer have the same Risk Level, but do not have any distinguishing 

Needs listed on the Risk Assessment, the consumer who placed on the waiting list first, 

is to be selected. 

 

Once a consumer is selected from the OPI waiting list an in-home CA/PS assessment will be 

completed within one week.  CC’s will place a consumer on OPI if his/her service priority level 

(SPL) is 1-15 (SPL 16-18 must have administrative approval).   

 

Existing OPI consumer will have priority for services over consumer on the OPI waiting list.  

When determining how many hours a consumer is eligible CC’s will utilize the following chart. 

• Example:  If a consumer has a SPL of 11, he/she would be eligible for 9 – 15 hours per 

month.   

o If funding allows, CC’s will provide the consumer with the maximum number for 

which he/she is eligible. 
  

 

 SPL 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 
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11                   

10                   

9                   

8                   

 

 

F. Describe the agency policy for denial, reduction or termination services, and, if the AAA is 

terminating services, illustrate how the goals of OAR 411-032-001 are being accomplished. 

 

OPI services are denied for a consumer, when his/her CA/PS assessment determines he/she does 

not have a service priority level of 1-18, or no longer residing in the county, moved to assisted 

living facility, or under age of 60.   Services are denied, service hours are reduced, or terminated, 

and Community Connection’s care coordinators (CC) will mail a letter explaining the reason 

along with information on the grievance process. When appropriate, CC’s will refer the 

consumer to Seniors and Persons with Disabilities for Medicaid services.  When a consumer has 

been denied services, has a reduction, or termination of services CC’s will offer the consumer 

Options Counseling. The OPI CC’s also offers assistance in gaining alternative services.   

 

When faced with OPI budgetary shortfalls, a reduction or termination of services may be put into 

place.  If this occurs, CC’s we will notify consumers by phone and in writing to explain the 

reasoning for the reduction.  Community Connection will strive to keep as many consumers on 

OPI services by first reducing each consumer to the lowest eligible hours based on their service 

priority level.  If termination of OPI services must occur, consumer with the highest SPL’s will 

have their services terminated first.  When any reduction or termination of hours occurring due to 

budget cuts, CC’s will work with each consumer and refer them to other organizations and 

services which may be able to assist them until funding is restored. 

 

G. Specify how the agency informs consumers of their right to grieve adverse eligibility and/or 

service determination decisions and how the agency handles consumer complaints. 

 

Community Connection’s grievance policy for OPI is as follows: 

 

“Grievance Policy:  (For denial of new or continued services, reduced service hours).  If you 

feel your application for new or continued services was unjustly denied, you are entitled to 

request a Fair Hearing Grievance.  The Senior Services Manager must receive a request for a 

Fair Hearing Grievance within 30 days of the date of this letter.  If a resolution cannot be found, 

the Fair Hearing Grievance will be forwarded to the Executive Director.  If not all parties can 

reach a sound conclusion you have a right to an Administrative Review.  You have the right to a 

lawyer or representative present.  If you have any questions or concerns with your denial of 

services and would like more information on a Fair Hearing Grievance, Please contact our 

Senior Services Manager at (541) 963-3186”. 

 

When a grievance is requested, the Senior Service Manager will review the consumer’s case file 

and set up a Grievance Review Meeting within three business days of the request.  After the 

meeting, the Senior Service Manager has ten (10) days to prepare a written statement about the 
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decision.  The consumer is then able to file a grievance with the Executive Director.  The 

Executive Director has ten (10) days to prepare a written statement about the decision.   

 

If the grievance is filed due to a reduction of hours or termination of services (unless due to 

budgetary shortfalls) the consumer’s services will be extended for 30 days during the grievance 

review period.  

 

H. State the cost of authorized services per unit and explain how fees for services will be 

implemented, billed, collected and utilized.  

 

Consumers with a monthly fee for service will be charged a percent of the hourly State 

Homecare Worker’s (HCW) fees.  Dependent of the HCW’s level of certification, this hourly 

wage can range from $14.65 to $15.15 per hour.  Consumer’s fees are based on the household’s 

Adjusted Gross Income (AGI) and number of people living in the household.  The consumer’s 

AGI is determined by utilizing the “Oregon Project Independence (OPI) Income/Fee 

Determination Record” by subtracting all eligible medical deductions from the household’s total 

gross income.  The AGI, is then compared to the “OPI Fee Schedule” to determine the 

consumer’s monthly fee of service.   Each consumer’s AGI and fee for services is reviewed 

annually.   

• Example:  A HCW’s hourly wage is $14.65 per hour, and works for the OPI client for 15 

hours per month; a total of $219.75 per month.  The OPI consumer’s monthly fee for 

service is five percent of the total HCW’s monthly payment.  In this case, the OPI 

consumer will be charged $10.98 per month.  

 

At the end of each month, CCNO’s CC’s will mail an invoice stating the consumer’s fee for 

service for the month and the due date.  Fees of service are due two weeks from the date the 

letter was mailed.   
Once a consumer’s fee for service is recorded copies of the payment form, the date and amount 

paid are placed in the consumer’s file.  The payment is then recorded into the office incoming 

monies folder for deposit.  Another staff within each county office will deposit the payment on 

the same day.  All collected fees for service are then credited to the OPI program.  

I. Describe the agency policy for addressing consumer non-payment of fees, including when 

exceptions will be made for repayment and when fees will be waived. 

 

Community Connection’s policy for non-payment of fees for services is included on the 

consumer’s income assessment along with his/her hourly co-pay amount.  It states that 

consumers with charges past due two (2) months are in danger of having their services 

terminated.  If the consumer is struggling to pay his/her monthly fee for service, due to increased 

medical expenses, he/she may request an early income assessment.  If it is determined the 

consumer is unable to pay all or part of their past due fees for service, Community Connection 

will waive the fee.  If it is determined client is able to pay past due fees for service, but refuses to 

make payments, services will be terminated within 2 weeks of determination.  Termination of 

services is reviewed with the Senior Services Manager on a case by case. 
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Each consumer will receive a copy of his/her their income assessment at the start of services 

showing the determination of fees for service.   

J. Delineate how service providers are monitored and evaluated. 

 

Community Connection utilizes State Home Care Workers (HCW) through the Home Care 

Commission (HCC) under the Client-Employed Provider Program.   Before OPI services begin, 

all OPI consumers or an authorized representative (this cannot be the HCW) must complete a 

“Client-Employed Provider Program Participation Agreement” (form SDS 0737).  This form 

states the consumer understands that receiving services through the Client-Employed Provider 

Program requires him/her to be able to take on the responsibilities as the employer of the HCW, 

which includes monitoring and evaluating the HCW’s performance.  If a consumer is unable to 

perform tasks required of the Client-Employed Provider Program and does not have an 

authorized representative, Community Connection will not provide OPI services to the 

consumer.   

 

Although Community Connection does not act as the direct employer of HCW’s, if a care 

coordinator (CC) has concerns about a HCW and their ability to perform tasks, or is concerned 

the HCW is taking advantage of an OPI consumer a report will be made with Adult Protective 

Services (APS) HCC and Senior Services Manager.  The CC will also speak with the OPI 

consumer to see if he/she has concerns of his/her own that need to be addressed with APS, HCC 

and/or Senior Services Manager. 

 

D-2 Services provided to OAA and/or OPI Consumers 

 

The following is a list of all contracts and funding agreements that provide services to the elderly with 

Older Americans Act, NSIP and OPI funds: 

 

  Legal Aid Services of Oregon 

  P.O. Box 1327 

  Pendleton, OR 97801 

 

  Oregon Law Center 

  2449 SW 4th Avenue, Suite 208 

  Ontario, OR 97914 

 

  Grant County Court 

  142 NE Dayton 

  John Day, OR 97845 
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Section E – Area Plan Budget 

Baker, Union and Wallowa Counties 
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Baker, Union and Wallowa Counties (Continued)  
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Baker, Union and Wallowa Counties (Continued)  
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Baker, Union and Wallowa Counties (Continued)  
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Baker, Union and Wallowa Counties (Continued)  
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Baker, Union and Wallowa Counties (Continued)  
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Grant County 
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Grant County (Continued) 
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Appendix A - Organization Chart See attached updated organization chart 
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Appendix  B – Advisory Council(s) and Governing Body 

Community Connection of Northeast Oregon, Inc. 

Board of Directors -  FY 2018-2020 

Name, Phone number and Address  Represents: Term Expires:  

Steve McClure – Chair  

Cell: 541-605-0013 
Union County – Private Sector 12/31/21 

Scott W. Myers – Vice Chair 

Work:  (541)-575-0059  

Home: (541) 575-2621  

Cell:  (541) 620-4022  

Grant County – Public Sector Indefinite 

Joe Adamson – Secretary  

Home:  (541) 893-6922 

Cell:  (541) 540-6932 

Baker County – Low-Income Sector 06/30/2019 

Matt Scarfo 

Work : (541) 963-1001 
Union County- Public Sector Indefinite 

Cami Miller 

(541) 910-0374 
Union County – Low-Income Sector 10/31/2020   

John Hillock 

Work: (541)426-4543 ext. 131 
Wallowa County- Public Sector Indefinite 

Tom Hiatt 

Home:  (541) 805-5854 
Union County – Private Sector 06/30/2019 

Roswitha Parks 

Cell:  (541) 910-0521 
Wallowa County – Private Sector 06/30/2019 

Bruce Nichols 

(541) 523-8200 (W) 

(541) 203-2525 (C) 

Baker County – Public Sector Indefinite 

Jan Ensign 

(541) 421-3248 
Grant County – Low-Income Sector 10/31/19 

James Stivers Wallowa County – Low-Income Sector 10/31/19 
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(541) 426-0689 

Barbara Roberts 

(541) 426-3001 
Wallowa County – Low-Income Sector 10/31/19 

Al Altnow 

(541) 521-2247 
Grant County – Private Sector 01/31/20 

 
 

  

 
     

Community Connection of Northeast Oregon, Inc. 

Advisory Council Roster -  FY 2018-2020 

Name, Phone number and Address  Represents: Term Expires:  

Joe Adamson – Chair                 

(541) 540-6923 
Baker County 6/30/2020 

Terrie Evarts – Vice Chair                            

(541) 519-3495 
Baker County 6/30/2020 

Elsie Pellissier - Secretary        

(541) 523-7095 
Baker County 6/30/2020 

   

Glenda Cole                                       

(541) 524-1411 
Baker County 6/30/2020 

   Mick Inmon              

 
Baker County 6/30/2020 

Phyllis Hammer   

(541) 403-2772 
Baker County 6/30/2019 
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Ed Payton       

(541) 523-6603; (541) 519-3691 
Baker County 6/30/2019 

Peggy Payton     

(541) 523-6603 or (541) 519-8118 
Baker County 6/30/2018 

Wynona Lee                         

(541) 523-3409 
Baker County 6/30/2020 

Beth Inmon Baker County 06/30/20 

 Chris Labhart Grant County 6/30/2020 

Jan Ensign Grant County 6/30/2020 

Charles Ron Dowse Grant County 6/30/2021 

Vacant Grant County open 

Frances Preston-President Grant County 6/30/2019 

   

Tom Hiatt –  Chair  

(541) 963-5601 
Union County 9/30/2018 

Gerry Montgomery – Volunteer Coordinator 

(541) 963-5040 
Union County 3/31/2020 

Pat Cochrane- Vice Chair 

(541) 805-1916 
Union County 07/18/2021 

Carol Gunnels 

(541) 963-8381 
Union County 6/30/2018 

   

Barbara Peterson 

(541) 962-9333 
Union County 5/31/2021 

Joan Rose 

(541) 663-1983 
Union County 11/30/2018 

Daniel Seaman 

(541) 568-4702 
Union County 05/31/2021 

Dyann Seaman 

(541) 568-4702 
Union County 05/31/2021 
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Jewel Koopman 

(541) 624-5053 
Union County 11/30/18 

Roswitha Parks –  Chair 

(541) 910-0521           
Wallowa County 2/28/2020 

Jim Hicks, Jr. – Vice Chair 

(541) 263-0059 
Wallowa County 6/30/2019 

Amy Stubblefield 

(541) 398-1068 
Wallowa County                  6/30/2019 

Sue Rynearson 

(541) 398-2799 
Wallowa County 

 

                 6/30/2019 

Jean Hafer 

(541)426-3988 
Wallowa County 1/30/2020 

Everett Roberts 

(541)398-1868 
Wallowa County 01/30/2021 

Dianna Douglas-Gariepy 

(541)605-8730 
Wallowa County                 01/30/2021 

   

   

   

 

Total number age 60 or over = 36 

Total number minority = 0 

Total number rural = 38 

Total number self-indicating having a disability = 0 
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Appendix C – Public Process 
 

Community Connection mailed 1,785 of the following Needs Assessments (see pages 58-64) to seniors and 

persons with disabilities on July 8, 2016 in Baker, Grant, Union and Wallowa counties to determine the needs 

and gaps of services in our communities, as perceived by our community members.  A total of 365 Needs 

Assessments were completed and returned by July 29, 2016.  On the last page of the Needs Assessment, there 

was a section where community members could put their contact information, indicating they wanted to be 

contact by one of our Options Counselors to discuss their needs.  All community members who completed this 

section were contacted and offered Options Counseling.  

• See region results, pages 65-72 

• See Baker County results, pages 73-80 

• See Grant County results, pages 81-88 

• See Union County results, pages 89-96 

• See Wallowa County results, pages 97-104 
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Community Action Agency 

 Aging and Disability Resource Connection (ADRC) 

Area Agency on Aging (Dist. 13) 

 Housing Counseling Agency 

Public Transit Provider 

Youth Programs 

 

 

            

 Of Northeast Oregon, Inc.  
    Baker, Grant, Union and Wallowa Counties 

 

July 8, 2016 

 

 

 

 

Dear Community Member, 

 

Community Connection is developing our next four (4) year Area Plan, and we would like your input.  Part of 

the overall Area Plan focuses on determining the needs and gaps of service in our community, and developing a 

plan on how we can address these needs and service gaps.  This Needs Assessment is being sent to community 

members, such as yourself, throughout our coverage region: Baker, Grant, Union and Wallowa counties.  The 

results of these surveys will help us plan how we will focus our programs over the next four years, and 

determine where we may need to look for funding sources to help with gaps in services.    

 

Thank you for taking the time to participate in our survey, and assisting us in seeing how we can better serve 

our community.  Please feel free to call me if you have any questions. 

 

Best Regards,  

  
Maegan Pak 

Senior Services Manager 

maegan@ccno.org  

 

 
 
 

 
 

Community Connection 

Administrative Office: 2802 Adams Avenue … La Grande, Oregon 97850 … 541-96-3186 … 541-963-3187 Fax 

 



 

Community Connection of Northeast Oregon, Inc. – March 2019 Update   

2017 – 2020 Area Plan 

Appendix C – Public Process  

Page 66 

Community Connection of Northeast Oregon, Inc. 
Needs Assessment Planning Survey 

This Needs Assessment survey will be used to complete Community Connection’s Area Plan, which will be 

submitted to the State of Oregon.  The Area Plan will be used to identify and prioritize the needs of seniors and 

which services will be provided to meet those needs. 

County:  __________________________________  Date:_______________________________ 

Age Group:  ☐  Under 60    ☐  60-64    ☐  65-74    ☐  75-84    ☐  85+         

Gender:  ☐  Male  ☐  Female         

Are you or your Spouse a Veteran?  ☐  No  ☐  Yes - Self  ☐  Yes - Spouse  

Housing – In the past 90 days 

☐  Yes    ☐  No    I live with family or friends due to my financial or support needs. 

☐  Yes    ☐  No    I live with family or friends due to my health support needs. 

☐  Yes    ☐  No    Family or friends live with me due to their financial situation. 

☐  Yes    ☐  No    I am raising grandchildren. 

☐  Yes    ☐  No    I live alone. 

☐  Yes    ☐  No    I am homeless. (i.e. without permanent housing, temporarily living with a   

                               friend, living in an overcrowded home, living on the streets; staying in  

                               shelters, missions, single room occupancy facilities, abandoned buildings or  

                               vehicles; or any other unstable or non-permanent situation) 

☐  Yes    ☐  No    I had to move to reduce monthly housing costs. 

☐  Yes    ☐  No    I need easier access into or within my home such as a ramp, grab bars, etc. 

☐  Yes    ☐  No    I need structural changes or major repairs to my home such as a new roof. 

☐  Yes    ☐  No    I need weatherization or other energy efficient improvements to my home. 

☐  Yes    ☐  No    I need to leave home due to domestic violence, but lack necessary resources. 

☐  Yes    ☐  No    I feel unsafe in my home and/or neighborhood. 
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☐  Yes    ☐  No    Other:_________________________________________________________ 

In-Home Assistance – In the past 90 days 

☐  Yes    ☐  No    I have someone that checks in on me regularly. 

☐  Yes    ☐  No    I need assistance to prepare meals. 

☐  Yes    ☐  No    I need assistance to do household chores such as cleaning, laundry, etc. 

☐  Yes    ☐  No    I need assistance with personal care such as bathing, eating, mobility, etc. 

☐  Yes    ☐  No    I need assistance to manage medications. 

☐  Yes    ☐  No    I plan to move into an assisted living/adult foster home/nursing home in the   

                next 6 months. 

☐  Yes    ☐  No    Other:  ________________________________________________________ 

Transportation  

☐  Yes    ☐  No    I am aware of public transportation. 

☐  Yes    ☐  No    I am familiar with ride sharing (car pooling). 

☐  Yes    ☐  No    Public transportation is available in my area. 

☐  Yes    ☐  No    I use public transportation. 

☐  Yes    ☐  No    There are inadequate amounts of bus stops in well-lit, accessible locations. 

☐  Yes    ☐  No    I need ADA/accessible transportation. 

☐  Yes    ☐  No    I have not been able to shop for groceries, due to lack of transportation. 

☐  Yes    ☐  No    I miss medical or other appointments due to lack of transportation. 

Mode of transportation you currently use in town: 

☐Vehicle   ☐Bike   ☐Walk   ☐Bus   ☐Family/Friends ☐Other:_________________ 

Mode of transportation currently used for out of town:   

☐Vehicle   ☐Bike   ☐Walk   ☐Bus   ☐Family/Friends ☐Other:__________________ 

Financial  
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☐  Yes    ☐  No    In the past 90 days I did not have enough money to pay for basic needs such  

                as food, utilities, and housing.  

☐  Yes    ☐  No    In the past 90 days I did not have enough money to pay for prescriptions or  

                other medical needs. 

☐  Yes    ☐  No    I need information on financial management. 

☐  Yes    ☐  No    I would like to retire, but cannot due to financial reasons. 

☐  Yes    ☐  No    I want to work, but I am not physically able. 

☐  Yes    ☐  No    I sometimes need help keeping track of bills and paying them on time. 

☐  Yes    ☐  No    I have someone to take care of my finances if I become disabled. 

☐  Yes    ☐  No    I use a computer to manage my banking and to pay bills. 

☐  Yes    ☐  No    Other:  ________________________________________________________ 

Health/Nutrition   

☐  Yes    ☐  No    In the past 90 days I have eaten balanced meals that include fruits and  

            vegetables each day.  

☐  Yes    ☐  No    In the past 90 days I have eaten alone most of the time.  

☐  Yes    ☐  No    In the past 90 days I have gone to bed hungry. 

☐  Yes    ☐  No    In the past 90 days I have had enough money to purchase the food that I need. 

☐  Yes    ☐  No    I would participate in an individual or organized exercise program. 

☐  Yes    ☐  No    I have not gone to the doctor/dentist due to cost or lack of insurance. 

☐  Yes    ☐  No    I have not gone to the doctor/dentist due to lack of doctors accepting  

                Medicaid/Medicare. 

☐  Yes    ☐  No    I need help with addiction. 

☐  Yes    ☐  No    I am interested in workshops for Chronic Conditions, Chronic Pain, Diabetes,  

                or Diabetes Prevention. 

☐  Yes    ☐  No    I live with Alzheimer’s or Dementia, and would like more information on  

               resources. 
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☐  Yes    ☐  No    I live with someone living with Alzheimer’s or Dementia, and would like  

                more information on resources. 

☐  Yes    ☐  No    I know what services are available when discharged from the hospital, care  

                facility, and/or rehabilitation. 

☐  Yes    ☐  No    I would be interested in services to learn about local resources available to  

                me, and help accessing resources.  

☐  Yes    ☐  No    Other: ________________________________________________________ 

Social Activities 

☐  Yes    ☐  No    I am interested in the following group activities (please list):  

______________________________________________________________________________ 

☐  Yes    ☐  No    I have access to a computer. 

☐  Yes    ☐  No    I have access to the internet.  

☐  Yes    ☐  No    I have access to a land line phone or a cell phone. 

☐  Yes    ☐  No    I am interested in contacting friends/family by e-mail/facebook, etc., but do  

                not have a computer. 

☐  Yes    ☐  No    I have sufficient social contact. 

☐  Yes    ☐  No    I feel sad, isolated, overwhelmed, or depressed most days. 

☐  Yes    ☐  No    I no longer participate in activities I use to enjoy. 

☐  Yes    ☐  No    I am interested in volunteering. 

☐  Yes    ☐  No    I would like to have more information about social media. 

☐  Yes    ☐  No    I have been a victim of fraud. 

☐  Yes    ☐  No    Other:  ________________________________________________________ 

Caregivers – fill out this section ONLY if you are a caregiver for someone over 60. 

☐  Yes    ☐  No    I need information on services that might help me or the person for which I  

                care. 

☐  Yes    ☐  No    I need information on how to plan for Long-Term care needs. 
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☐  Yes    ☐  No    I need caregiver education or training. 

☐  Yes    ☐  No    I need to learn more about a specific medical condition in relation to my  

                caregiving. 

☐  Yes    ☐  No    I need financial assistance to purchase specialized equipment. 

☐  Yes    ☐  No    I would like to attend a caregiver support group or workshop. 

☐  Yes    ☐  No    I need a day program to provide daily caregiving. 

☐  Yes    ☐  No    I care for an individual living with Alzheimer’s or Dementia and would like  

                more resources. 

☐  Yes    ☐  No    Other:_________________________________________________________ 

Emergency Preparedness 

☐  Yes    ☐  No    I have someone that I can call in an emergency. 

☐  Yes    ☐  No    I am signed up with the County Alert Sense notification system. 

☐  Yes    ☐  No    I would like to be signed up for the County Alert Sense notification system. 

☐  Yes    ☐  No    I would need assistance to evacuate my home during an emergency or natural  

         disaster. 

☐  Yes    ☐  No    I have enough food in my home for 10 days or more.  If not 10 days, how  

                many days? _________ 

☐  Yes    ☐  No    I have enough water in my home for 10 days or more.  If not 10 days, how  

                many days? _________ 

☐  Yes    ☐  No    I have emergency prescriptions in my home that will last me 30 days or more. 

☐  Yes    ☐  No    I have emergency finances to help pay my bills if I do not receive income for  

                30 days. 

☐  Yes    ☐  No    I can shelter in place (i.e. remain inside my home) in case of a local or  

                regional emergency. 

☐  Yes    ☐  No    I know how to find local emergency and evacuation information. 

☐  Yes    ☐  No    I have a personal emergency plan. 
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☐  Yes    ☐  No    I would be interested in an emergency preparedness workshop. 

☐  Yes    ☐  No    I would be interested in getting assistance in developing a personal   

                emergency plan. 

☐  Yes    ☐  No    I have a list of my current medications, allergies, and health issues in an  

               easily accessible location in my home, in the case of an emergency. 

☐  Yes    ☐  No    I have pets in my home, and know what I can do with them in the case of an  

                emergency.  

☐  Yes    ☐  No    I would leave my pets behind at home in the case of an emergency and  

         evacuation.  
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Area Plan 2017-2020 

Agency Wide Needs Assessment Results 

Number of Surveys Sent out: 1785 
Date 

Sent: 
7/8/2016 

 
Number of Surveys 

Completed: 
365 

Final Return 

Date: 
7/29/2016 

           
Age Group          

Under 

60: 
30 60-64: 31 65-75: 115 75-84: 112 85+: 60 

 
           
Female: 216 Male: 113        
           

Veteran - 

Yes/Self: 
68 

 

Veteran - 

Yes/Spouse: 
55 

 
Veteran - No: 208 

 

Top 10 Senior Community Needs: 

1. Emergency preparedness education (341) 

2. Community resource navigation (284) 

3. Food Assistance (158) 

4. In-Home Assistance:  (155) 

a. Household Chores (79) 

b. Meal Preparation (31) 

c. Personal Care (25) 

d. Medication Management (15) 

5. Health Promotion Education (141) 

6. Affordable care and prescriptions (127) 

7. Emergency evacuation assistance (107) 

8. Home Repairs/Modifications (94) 

9. Weatherization (68) 

10. Financial assistance for housing (48) 

 

 

 

 

 

 
Participant 

Numbers 
Questions 
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Yes No Housing - In the Past 90 Days 

16 311 I live with family or friends due to my financial or support needs. 

14 311 I live with my family or friends due to my health support needs. 

21 306 Family or friends live with me due to their financial situation. 

8 321 I am raising grandchildren. 

234 112 I live alone. 

4 322 I am homeless.  

19 312 I had to move to reduce monthly housing costs.  

47 283 I need easier access into or within my home. 

57 272 I need structural changes or major repairs to my home such as a new roof. 

82 245 I need weatherization or other energy efficient improvements to my home. 

4 325 I need to leave home due to domestic violence, but lack necessary resources. 

17 311 I feel unsafe in my home and/or neighborhood. 

22 86 Other 
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Yes No In-Home Assistance - In the Past 90 Days 

127 192 I have someone that checks in on my regularly. 

31 276 I need assistance to prepare meals. 

81 236 I need assistance to do household chores; such as cleaning, laundry, etc. 

25 287 I need assistance with personal care; such as bathing, eating, mobility, etc. 

21 305 I need assistance to manage medications.  

1 312 
I plan to move into an assisted living/adult foster home/nursing home within the next 6 

months. 

12 144 Other 

 

Yes No Transportation  

319 31 I am aware of public transportation. 

193 142 I am familiar with ride sharing.  

254 76 Public transportation is available in my area.  

52 287 I use public transportation  

74 198 There are inadequate amounts of bus stops in well-lit, accessible locations. 

23 299 I need ADA/accessible transportation. 

14 323 I have not been able to shop for groceries, due to lack of transportation. 
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17 318 I miss medical or other appointments due to lack of transportation. 

           

Mode of Transpiration you currently us in town: Vehicle 279 Bike 12 Walk 41 

     

Bus 30 Family/Friends 75 

 

     

Other 17 

    

Mode of Transportation you currently use for out 

of town: 
Vehicle 258 Bike 0 Walk 7 

     

Bus 
10 

Family/Friends 
85  

     

Other 23 

    

           

Yes No Financial 

55 289 
In the past 90 days I did not have enough money to pay for basic needs such as food, 

utilities, and housing.  

45 300 
I the past 90 days I did not have enough money to pay for prescriptions or other medical 

needs.  

20 318 I need information on financial management. 

20 304 I would like to retire, but cannot due to financial reasons.  

86 247 I want to work, but I am not physically able.  

33 311 I sometimes need help keeping track of bills and paying them on time. 

191 158 I have someone to take care of my finances if I become disabled. 
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72 279 I use a computer to manage my banking and to pay bills.  

11 85 Other 

 

Yes No Health/Nutrition 

271 81 
In the past 90 days I have ate balanced meals that include fruits and vegetables each 

day. 

215 134 In the past 90 days I have eaten alone. 

23 308 In the past 90 days I have gone to bed hungry. 

276 79 In the past 90 days I have had enough money to purchase the food that I need. 

96 229 I would participate in an individual or organized exercise program. 

67 265 I have not gone to the doctor/dentist due to cost or lack of insurance. 

31 291 
I have not gone to the doctor/dentist due to lack of doctors accepting 

Medicaid/Medicare/ 

2 321 I need help with addiction. 

54 269 
I am interested in Health Promotion workshops for Chronic Conditions/Pain, Diabetes, 

and Diabetes Prevention. 

7 317 I live with Alzheimer's or Dementia, and would like more information on resources.  

11 314 
I live with someone living with Alzheimer's or Dementia, and would like more 

information on resources.  

196 151 
I know what services are available when discharged from the hospital care facility, 

and/or rehabilitation. 

135 190 
I would be interested in services to help navigate and learn more about local resources 

available to me. 
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12 73 Other 

Yes No Social Activities 

48 179 I am interested in the following group activities. 

170 182 I have access to a computer. 

164 185 I have access to the internet. 

335 21 I have access to a land line or cell phone. 

67 270 
I am interested in contacting friends/family by e-mail/Facebook, etc., but do not have a 

computer. 

272 67 I have sufficient social contact. 

46 295 I feel sad, isolated, overwhelmed, or depressed most days. 

148 192 I no longer participate in activities I used to enjoy. 

73 269 I am interested in volunteering.  

49 286 I would like to have more information about social media. 

36 311 I have been a victim of fraud.  

19 83 Other 

 

Yes No Caregivers 

15 80 I need information on services that might help more or the person for which I care.  
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23 74 I need information on how to plan Long-Term care needs. 

10 87 I need caregiver education or training. 

8 88 I need to learn more about a specific medical condition in relation to my caregiving. 

9 87 I need financial assistance to purchase specialized equipment. 

10 86 I would like to attend a caregiver support group or workshop. 

2 92 I need a day program to provide daily caregiving.  

7 89 
I care for an individual living with Alzheimer's or Dementia and would like more 

resources.  

1 47 Other 

 

Yes No Emergency Preparedness 

305 46 I have someone that I can call in an emergency. 

38 285 I am signed up with the County Alert Sense notification system. 

97 181 I would like to be signed up for the County Alert Sense notification system.  

112 196 I would need assistance to evacuate my home during an emergency or natural disaster.  

288 74 I have enough food in my home for 10 or more days. 

250 107 I have enough water in my home for 10 or more days.  

201 159 I have emergency prescriptions in my home that will last me 30 days or more. 
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176 186 I have emergency finances to help pay my bills if I do not receive income in 30 days. 

310 30 I can shelter in place in case of a local or regional emergency. 

216 139 I know how to find local emergency and evacuation information. 

153 198 I have a personal emergency plan. 

106 227 I would be interested in an emergency preparedness workshop. 

93 227 I would be interested in getting assistance in developing a personal emergency plan. 

245 101 
I have a list of my current medications, allergies, and health issues in an easily 

accessible location in my home, in case of an emergency. 

164 184 I have pets in my home, and know what I can do with them in case of an emergency. 

35 252 I would leave my pets behind at home in the case of an emergency and evacuation.  
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Area Plan 2017-2020 

Baker County Needs Assessment Results 

Number of Surveys Sent out: 551 
Date 

Sent: 
7/8/2016 

 
Number of Surveys 

Completed: 
93 

Final Return 

Date: 
7/29/2016 

           
Age Group          

Under 

60: 
9 60-64: 7 65-75: 34 75-84: 28 85+: 15 

 
           
Female: 61 Male: 27        
           

Veteran - 

Yes/Self: 
16 

 

Veteran - 

Yes/Spouse: 
17 

 
Veteran - No: 58 

 

Top 10 Senior Community Needs: 

1. Emergency preparedness education (93) 

2. Community resource navigation (88) 

3. In-Home Assistance:  (61) 

a. Household Chores (30) 

b. Meal Preparation (16) 

c. Personal Care (10) 

d. Medication Management (5) 

4. Food Assistance (57) 

5. Affordable care and prescriptions (51) 

6. Health Promotion Education (46) 

7. Emergency evacuation assistance (40) 

8. Financial assistance for housing (32)  

9. Home Repairs/Modifications (31) 

10. Weatherization (31) 
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Participant 

Numbers 
Questions 

           

Yes No Housing - In the Past 90 Days 

6 79 I live with family or friends due to my financial or support needs. 

4 80 I live with my family or friends due to my health support needs. 

10 75 Family or friends live with me due to their financial situation. 

4 84 I am raising grandchildren. 

51 38 I live alone. 

3 82 I am homeless.  

9 77 I had to move to reduce monthly housing costs.  

19 67 I need easier access into or within my home. 

22 64 I need structural changes or major repairs to my home such as a new roof. 

31 55 I need weatherization or other energy efficient improvements to my home. 

2 83 I need to leave home due to domestic violence, but lack necessary resources. 

11 75 I feel unsafe in my home and/or neighborhood. 

9 23 Other 
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Yes No In-Home Assistance - In the Past 90 Days 

37 52 I have someone that checks in on my regularly. 

16 72 I need assistance to prepare meals. 

30 58 I need assistance to do household chores; such as cleaning, laundry, etc. 

10 78 I need assistance with personal care; such as bathing, eating, mobility, etc. 

5 83 I need assistance to manage medications.  

0 86 
I plan to move into an assisted living/adult foster home/nursing home within the next 6 

months. 

4 23 Other 

 

Yes No Transportation  

76 15 I am aware of public transportation. 

46 39 I am familiar with ride sharing.  

51 31 Public transportation is available in my area.  

10 76 I use public transportation  

19 51 There are inadequate amounts of bus stops in well-lit, accessible locations. 

8 73 I need ADA/accessible transportation. 

6 79 I have not been able to shop for groceries, due to lack of transportation. 
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8 76 I miss medical or other appointments due to lack of transportation. 

           

Mode of Transpiration you currently us in town: Vehicle 70 Bike 7 Walk 11 

     

Bus 9 Family/Friends 20 

 

     

Other 4 

    

Mode of Transportation you currently use for out 

of town: 
Vehicle 69 Bike 0 Walk 2 

     

Bus 
2 

Family/Friends 
19  

     

Other 5 

    

           

Yes No Financial 

18 67 
In the past 90 days I did not have enough money to pay for basic needs such as food, 

utilities, and housing.  

15 71 
I the past 90 days I did not have enough money to pay for prescriptions or other medical 

needs.  

4 81 I need information on financial management. 

6 74 I would like to retire, but cannot due to financial reasons.  

23 61 I want to work, but I am not physically able.  

10 76 I sometimes need help keeping track of bills and paying them on time. 

46 41 I have someone to take care of my finances if I become disabled. 
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22 68 I use a computer to manage my banking and to pay bills.  

7 18 Other 

 

Yes No Health/Nutrition 

63 29 
In the past 90 days I have ate balanced meals that include fruits and vegetables each 

day. 

53 37 In the past 90 days I have eaten alone. 

8 80 In the past 90 days I have gone to bed hungry. 

71 20 In the past 90 days I have had enough money to purchase the food that I need. 

25 58 I would participate in an individual or organized exercise program. 

23 65 I have not gone to the doctor/dentist due to cost or lack of insurance. 

13 73 
I have not gone to the doctor/dentist due to lack of doctors accepting 

Medicaid/Medicare/ 

0 87 I need help with addiction. 

21 65 
I am interested in Health Promotion workshops for Chronic Conditions/Pain, Diabetes, 

and Diabetes Prevention. 

2 85 I live with Alzheimer's or Dementia, and would like more information on resources.  

3 85 
I live with someone living with Alzheimer's or Dementia, and would like more 

information on resources.  

49 39 
I know what services are available when discharged from the hospital care facility, 

and/or rehabilitation. 

49 39 
I would be interested in services to help navigate and learn more about local resources 

available to me. 
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6 16 Other 

Yes No Social Activities 

8 47 I am interested in the following group activities. 

40 51 I have access to a computer. 

40 48 I have access to the internet. 

86 7 I have access to a land line or cell phone. 

22 65 
I am interested in contacting friends/family by e-mail/Facebook, etc., but do not have a 

computer. 

65 19 I have sufficient social contact. 

13 74 I feel sad, isolated, overwhelmed, or depressed most days. 

40 47 I no longer participate in activities I used to enjoy. 

20 69 I am interested in volunteering.  

12 76 I would like to have more information about social media. 

10 79 I have been a victim of fraud.  

9 15 Other 

 

Yes No Caregivers 

6 19 I need information on services that might help more or the person for which I care.  
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10 15 I need information on how to plan Long-Term care needs. 

3 22 I need caregiver education or training. 

2 23 I need to learn more about a specific medical condition in relation to my caregiving. 

5 21 I need financial assistance to purchase specialized equipment. 

3 22 I would like to attend a caregiver support group or workshop. 

1 24 I need a day program to provide daily caregiving.  

2 23 
I care for an individual living with Alzheimer's or Dementia and would like more 

resources.  

0 9 Other 

 

Yes No Emergency Preparedness 

68 16 I have someone that I can call in an emergency. 

15 65 I am signed up with the County Alert Sense notification system. 

23 44 I would like to be signed up for the County Alert Sense notification system.  

40 39 I would need assistance to evacuate my home during an emergency or natural disaster.  

66 22 I have enough food in my home for 10 or more days. 

61 27 I have enough water in my home for 10 or more days.  

49 39 I have emergency prescriptions in my home that will last me 30 days or more. 
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41 46 I have emergency finances to help pay my bills if I do not receive income in 30 days. 

78 7 I can shelter in place in case of a local or regional emergency. 

49 36 I know how to find local emergency and evacuation information. 

34 49 I have a personal emergency plan. 

30 52 I would be interested in an emergency preparedness workshop. 

30 50 I would be interested in getting assistance in developing a personal emergency plan. 

62 26 
I have a list of my current medications, allergies, and health issues in an easily 

accessible location in my home, in case of an emergency. 

44 44 I have pets in my home, and know what I can do with them in case of an emergency. 

11 63 I would leave my pets behind at home in the case of an emergency and evacuation.  
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Area Plan 2017-2020 

Grant County Needs Assessment Results 

Number of Surveys Sent out: 229 
Date 

Sent: 
7/8/2016 

 
Number of Surveys 

Completed: 
81 

Final Return 

Date: 
7/29/2016 

           
Age Group          

Under 

60: 
3 60-64: 10 65-75: 30 75-84: 31 85+: 5 

 
           
Female: 39 Male: 34        
           

Veteran - 

Yes/Self: 
19 

 

Veteran - 

Yes/Spouse: 
8 

 
Veteran - No: 47 

 

10 Senior Community Needs: 

1. Emergency preparedness education (97) 

2. Community resource navigation (71) 

3. Food Assistance (34) 

4. Health Promotion Education (27) 

5. Home Repairs/Modifications (25) 

6. In-Home Assistance:  (25) 

a. Household Chores (15) 

b. Personal Care (5) 

c. Meal Preparation (3) 

d. Medication Management (2) 

7. Emergency evacuation assistance (19) 

8. Financial assistance for housing (16)  

9. Affordable care and prescriptions (16)  

10. Public Transportation (15) 
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Participant 

Numbers 
Questions 

 

Yes No Housing - In the Past 90 Days 

3 72 I live with family or friends due to my financial or support needs. 

4 71 I live with my family or friends due to my health support needs. 

4 71 Family or friends live with me due to their financial situation. 

0 75 I am raising grandchildren. 

46 32 I live alone. 

0 74 I am homeless.  

5 70 I had to move to reduce monthly housing costs.  

10 65 I need easier access into or within my home. 

15 61 I need structural changes or major repairs to my home such as a new roof. 

14 60 I need weatherization or other energy efficient improvements to my home. 

0 74 I need to leave home due to domestic violence, but lack necessary resources. 

2 70 I feel unsafe in my home and/or neighborhood. 

8 19 Other 
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Yes No In-Home Assistance - In the Past 90 Days 

28 49 I have someone that checks in on my regularly. 

3 71 I need assistance to prepare meals. 

15 61 I need assistance to do household chores; such as cleaning, laundry, etc. 

5 71 I need assistance with personal care; such as bathing, eating, mobility, etc. 

2 75 I need assistance to manage medications.  

0 77 
I plan to move into an assisted living/adult foster home/nursing home within the next 6 

months. 

2 41 Other 

 

Yes No Transportation  

78 2 I am aware of public transportation. 

46 31 I am familiar with ride sharing.  

72 7 Public transportation is available in my area.  

15 63 I use public transportation  

18 45 There are inadequate amounts of bus stops in well-lit, accessible locations. 

7 69 I need ADA/accessible transportation. 

4 73 I have not been able to shop for groceries, due to lack of transportation. 
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4 73 I miss medical or other appointments due to lack of transportation. 

           

Mode of Transpiration you currently us in town: Vehicle 70 Bike 0 Walk 5 

     

Bus 8 Family/Friends 10 

 

     

Other 1 

    

Mode of Transportation you currently use for out 

of town: 
Vehicle 60 Bike 0 Walk 0 

     

Bus 
3 

Family/Friends 
16  

     

Other 3 

    

Yes No Financial 

7 69 
In the past 90 days I did not have enough money to pay for basic needs such as food, 

utilities, and housing.  

5 72 
I the past 90 days I did not have enough money to pay for prescriptions or other medical 

needs.  

2 72 I need information on financial management. 

2 70 I would like to retire, but cannot due to financial reasons.  

19 57 I want to work, but I am not physically able.  

4 72 I sometimes need help keeping track of bills and paying them on time. 

52 26 I have someone to take care of my finances if I become disabled. 

16 62 I use a computer to manage my banking and to pay bills.  
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0 13 Other 

 

Yes No Health/Nutrition 

59 18 
In the past 90 days I have ate balanced meals that include fruits and vegetables each 

day. 

41 37 In the past 90 days I have eaten alone. 

6 71 In the past 90 days I have gone to bed hungry. 

56 20 In the past 90 days I have had enough money to purchase the food that I need. 

20 53 I would participate in an individual or organized exercise program. 

11 65 I have not gone to the doctor/dentist due to cost or lack of insurance. 

2 71 
I have not gone to the doctor/dentist due to lack of doctors accepting 

Medicaid/Medicare/ 

1 74 I need help with addiction. 

7 65 
I am interested in Health Promotion workshops for Chronic Conditions/Pain, Diabetes, 

and Diabetes Prevention. 

0 75 I live with Alzheimer's or Dementia, and would like more information on resources.  

2 72 
I live with someone living with Alzheimer's or Dementia, and would like more 

information on resources.  

49 26 
I know what services are available when discharged from the hospital care facility, 

and/or rehabilitation. 

22 52 
I would be interested in services to help navigate and learn more about local resources 

available to me. 

0 15 Other 
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Yes No Social Activities 

10 42 I am interested in the following group activities. 

39 40 I have access to a computer. 

38 41 I have access to the internet. 

75 5 I have access to a land line or cell phone. 

15 57 
I am interested in contacting friends/family by e-mail/Facebook, etc., but do not have a 

computer. 

65 8 I have sufficient social contact. 

7 70 I feel sad, isolated, overwhelmed, or depressed most days. 

31 45 I no longer participate in activities I used to enjoy. 

11 64 I am interested in volunteering.  

9 63 I would like to have more information about social media. 

3 73 I have been a victim of fraud.  

4 16 Other 

 

Yes No Caregivers 

4 23 I need information on services that might help more or the person for which I care.  

5 23 I need information on how to plan Long-Term care needs. 
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2 26 I need caregiver education or training. 

3 25 I need to learn more about a specific medical condition in relation to my caregiving. 

2 26 I need financial assistance to purchase specialized equipment. 

1 27 I would like to attend a caregiver support group or workshop. 

1 26 I need a day program to provide daily caregiving.  

1 28 
I care for an individual living with Alzheimer's or Dementia and would like more 

resources.  

0 14 Other 

 

Yes No Emergency Preparedness 

73 16 I have someone that I can call in an emergency. 

7 65 I am signed up with the County Alert Sense notification system. 

25 44 I would like to be signed up for the County Alert Sense notification system.  

19 39 I would need assistance to evacuate my home during an emergency or natural disaster.  

68 22 I have enough food in my home for 10 or more days. 

60 27 I have enough water in my home for 10 or more days.  

53 39 I have emergency prescriptions in my home that will last me 30 days or more. 

47 46 I have emergency finances to help pay my bills if I do not receive income in 30 days. 
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72 7 I can shelter in place in case of a local or regional emergency. 

55 36 I know how to find local emergency and evacuation information. 

43 49 I have a personal emergency plan. 

25 52 I would be interested in an emergency preparedness workshop. 

17 50 I would be interested in getting assistance in developing a personal emergency plan. 

56 26 
I have a list of my current medications, allergies, and health issues in an easily 

accessible location in my home, in case of an emergency. 

39 44 I have pets in my home, and know what I can do with them in case of an emergency. 

5 63 I would leave my pets behind at home in the case of an emergency and evacuation.  
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Area Plan 2017-2020 

Union County Needs Assessment Results 

Number of Surveys Sent 

out: 
735 

Date 

Sent: 
7/8/2016 

 
Number of Surveys 

Completed: 
93 

Final Return 

Date: 
7/29/2016 

           
Age Group          

Under 

60: 
15 60-64: 6 65-75: 26 75-84: 23 85+: 19 

 
           
Female: 62 Male: 28        
           

Veteran - 

Yes/Self: 
13 

 

Veteran - 

Yes/Spouse: 
14 

 
Veteran - No: 53 

 

Top 10 Senior Community Needs: 

1. Emergency preparedness education (94) 

2. Community resource navigation (77) 

3. Food Assistance (40) 

4. Health Promotion Education (40) 

5. Affordable care and prescriptions (33) 

6. Emergency evacuation assistance (30) 

7. In-Home Assistance:  (25) 

a. Household Chores (15) 

b. Personal Care (5) 

c. Meal Preparation (3) 

d. Medication Management (2) 

8. Home Repairs/Modifications (24) 

9. Weatherization (23) 

10. Financial Management (19) 
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Participant 

Numbers 
Questions 

           

Yes No Housing - In the Past 90 Days 

4 87 I live with family or friends due to my financial or support needs. 

3 87 I live with my family or friends due to my health support needs. 

3 88 Family or friends live with me due to their financial situation. 

2 88 I am raising grandchildren. 

74 18 I live alone. 

0 90 I am homeless.  

1 90 I had to move to reduce monthly housing costs.  

11 79 I need easier access into or within my home. 

13 77 I need structural changes or major repairs to my home such as a new roof. 

23 66 I need weatherization or other energy efficient improvements to my home. 

1 91 I need to leave home due to domestic violence, but lack necessary resources. 

3 89 I feel unsafe in my home and/or neighborhood. 

3 14 Other 

Yes No In-Home Assistance - In the Past 90 Days 
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28 49 I have someone that checks in on my regularly. 

3 71 I need assistance to prepare meals. 

15 61 I need assistance to do household chores; such as cleaning, laundry, etc. 

5 71 I need assistance with personal care; such as bathing, eating, mobility, etc. 

2 75 I need assistance to manage medications.  

0 77 
I plan to move into an assisted living/adult foster home/nursing home within the next 6 

months. 

2 41 Other 

 

Yes No Transportation  

81 8 I am aware of public transportation. 

39 46 I am familiar with ride sharing.  

61 21 Public transportation is available in my area.  

15 73 I use public transportation  

22 43 There are inadequate amounts of bus stops in well-lit, accessible locations. 

4 76 I need ADA/accessible transportation. 

1 85 I have not been able to shop for groceries, due to lack of transportation. 

1 84 I miss medical or other appointments due to lack of transportation. 
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Mode of Transpiration you currently us in town: Vehicle 68 Bike 2 Walk 13 

     

Bus 10 Family/Friends 20 

 

     

Other 7 

    

Mode of Transportation you currently use for 

out of town: 
Vehicle 62 Bike 0 Walk 2 

     

Bus 
3 

Family/Friends 
23  

     

Other 5 

    

Yes No Financial 

19 71 
In the past 90 days I did not have enough money to pay for basic needs such as food, 

utilities, and housing.  

15 75 
I the past 90 days I did not have enough money to pay for prescriptions or other medical 

needs.  

9 80 I need information on financial management. 

2 83 I would like to retire, but cannot due to financial reasons.  

26 59 I want to work, but I am not physically able.  

10 80 I sometimes need help keeping track of bills and paying them on time. 

41 49 I have someone to take care of my finances if I become disabled. 

16 74 I use a computer to manage my banking and to pay bills.  

2 19 Other 
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Yes No Health/Nutrition 

75 17 
In the past 90 days I have ate balanced meals that include fruits and vegetables each 

day. 

60 30 In the past 90 days I have eaten alone. 

5 86 In the past 90 days I have gone to bed hungry. 

73 18 In the past 90 days I have had enough money to purchase the food that I need. 

28 62 I would participate in an individual or organized exercise program. 

18 72 I have not gone to the doctor/dentist due to cost or lack of insurance. 

9 81 
I have not gone to the doctor/dentist due to lack of doctors accepting 

Medicaid/Medicare/ 

1 89 I need help with addiction. 

12 77 
I am interested in Health Promotion workshops for Chronic Conditions/Pain, Diabetes, 

and Diabetes Prevention. 

2 89 I live with Alzheimer's or Dementia, and would like more information on resources.  

3 88 
I live with someone living with Alzheimer's or Dementia, and would like more 

information on resources.  

42 50 
I know what services are available when discharged from the hospital care facility, 

and/or rehabilitation. 

35 52 
I would be interested in services to help navigate and learn more about local resources 

available to me. 

2 20 Other 
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Yes No Social Activities 

13 45 I am interested in the following group activities. 

43 49 I have access to a computer. 

44 48 I have access to the internet. 

87 4 I have access to a land line or cell phone. 

20 68 
I am interested in contacting friends/family by e-mail/Facebook, etc., but do not have a 

computer. 

62 25 I have sufficient social contact. 

15 73 I feel sad, isolated, overwhelmed, or depressed most days. 

40 46 I no longer participate in activities I used to enjoy. 

18 69 I am interested in volunteering.  

15 73 I would like to have more information about social media. 

13 77 I have been a victim of fraud.  

4 18 Other 

 

Yes No Caregivers 

1 16 I need information on services that might help more or the person for which I care.  

2 15 I need information on how to plan Long-Term care needs. 
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2 15 I need caregiver education or training. 

0 17 I need to learn more about a specific medical condition in relation to my caregiving. 

0 16 I need financial assistance to purchase specialized equipment. 

2 15 I would like to attend a caregiver support group or workshop. 

0 17 I need a day program to provide daily caregiving.  

1 16 
I care for an individual living with Alzheimer's or Dementia and would like more 

resources.  

1 6 Other 

 

Yes No Emergency Preparedness 

78 8 I have someone that I can call in an emergency. 

7 76 I am signed up with the County Alert Sense notification system. 

24 43 I would like to be signed up for the County Alert Sense notification system.  

30 53 I would need assistance to evacuate my home during an emergency or natural disaster.  

75 13 I have enough food in my home for 10 or more days. 

60 27 I have enough water in my home for 10 or more days.  

41 46 I have emergency prescriptions in my home that will last me 30 days or more. 

35 52 I have emergency finances to help pay my bills if I do not receive income in 30 days. 
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78 8 I can shelter in place in case of a local or regional emergency. 

47 41 I know how to find local emergency and evacuation information. 

35 52 I have a personal emergency plan. 

28 56 I would be interested in an emergency preparedness workshop. 

25 59 I would be interested in getting assistance in developing a personal emergency plan. 

58 27 
I have a list of my current medications, allergies, and health issues in an easily 

accessible location in my home, in case of an emergency. 

38 48 I have pets in my home, and know what I can do with them in case of an emergency. 

11 64 I would leave my pets behind at home in the case of an emergency and evacuation.  
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Area Plan 2017-2020 

Wallowa County Needs Assessment Results 

Number of Surveys Sent out: 270 
Date 

Sent: 
7/8/2016 

 
Number of Surveys 

Completed: 
78 

Final Return 

Date: 
7/29/2016 

           
Age Group          

Under 

60: 
3 60-64: 6 65-75: 20 75-84: 29 85+: 20 

 
           
Female: 50 Male: 22        
           

Veteran - 

Yes/Self: 
18 

 

Veteran - 

Yes/Spouse: 
16 

 
Veteran - No: 47 

 

Top 10 Senior Community Needs: 

1. Emergency preparedness education (57) 

2. Community resource navigation (48) 

3. In-Home Assistance:  (44) 

a. Household Chores (19) 

b. Meal Preparation (9) 

c. Personal Care (5) 

d. Medication Management (6) 

4. Health Promotion Education (28) 

5. Affordable care and prescriptions (27) 

6. Food Assistance (27) 

7. Caregiver resource navigation (25) 

8. Emergency evacuation assistance (18) 

9. Weatherization (14) 

10. Home Repairs/Modifications (14) 
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Participant 

Numbers 
Questions 

           

Yes No Housing - In the Past 90 Days 

2 66 I live with family or friends due to my financial or support needs. 

3 65 I live with my family or friends due to my health support needs. 

2 66 Family or friends live with me due to their financial situation. 

2 66 I am raising grandchildren. 

57 21 I live alone. 

1 68 I am homeless.  

4 67 I had to move to reduce monthly housing costs.  

7 64 I need easier access into or within my home. 

7 63 I need structural changes or major repairs to my home such as a new roof. 

14 56 I need weatherization or other energy efficient improvements to my home. 

1 69 I need to leave home due to domestic violence, but lack necessary resources. 

1 69 I feel unsafe in my home and/or neighborhood. 

2 26 Other 

 

Yes No In-Home Assistance - In the Past 90 Days 
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33 41 I have someone that checks in on my regularly. 

9 62 I need assistance to prepare meals. 

19 54 I need assistance to do household chores; such as cleaning, laundry, etc. 

5 67 I need assistance with personal care; such as bathing, eating, mobility, etc. 

6 66 I need assistance to manage medications.  

1 72 
I plan to move into an assisted living/adult foster home/nursing home within the next 6 

months. 

4 39 Other 

 

Yes No Transportation  

70 1 I am aware of public transportation. 

47 23 I am familiar with ride sharing.  

57 12 Public transportation is available in my area.  

11 57 I use public transportation  

11 45 There are inadequate amounts of bus stops in well-lit, accessible locations. 

4 62 I need ADA/accessible transportation. 

1 69 I have not been able to shop for groceries, due to lack of transportation. 

3 67 I miss medical or other appointments due to lack of transportation. 
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Mode of Transpiration you currently us in town: Vehicle 56 Bike 3 Walk 9 

     

Bus 3 Family/Friends 21 

 

     

Other 3 

    

Mode of Transportation you currently use for 

out of town: 
Vehicle 53 Bike 0 Walk 1 

     

Bus 
2 

Family/Friends 
23  

     

Other 7 

    

Yes No Financial 

9 65 
In the past 90 days I did not have enough money to pay for basic needs such as food, 

utilities, and housing.  

9 64 
I the past 90 days I did not have enough money to pay for prescriptions or other 

medical needs.  

3 68 I need information on financial management. 

9 59 I would like to retire, but cannot due to financial reasons.  

14 55 I want to work, but I am not physically able.  

6 66 I sometimes need help keeping track of bills and paying them on time. 

41 34 I have someone to take care of my finances if I become disabled. 

10 64 I use a computer to manage my banking and to pay bills.  

2 29 Other 
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Yes No Health/Nutrition 

57 15 
In the past 90 days I have ate balanced meals that include fruits and vegetables each 

day. 

52 21 In the past 90 days I have eaten alone. 

3 70 In the past 90 days I have gone to bed hungry. 

64 9 In the past 90 days I have had enough money to purchase the food that I need. 

17 50 I would participate in an individual or organized exercise program. 

12 60 I have not gone to the doctor/dentist due to cost or lack of insurance. 

6 65 
I have not gone to the doctor/dentist due to lack of doctors accepting 

Medicaid/Medicare/ 

0 71 I need help with addiction. 

11 59 
I am interested in Health Promotion workshops for Chronic Conditions/Pain, Diabetes, 

and Diabetes Prevention. 

3 68 I live with Alzheimer's or Dementia, and would like more information on resources.  

3 69 
I live with someone living with Alzheimer's or Dementia, and would like more 

information on resources.  

44 24 
I know what services are available when discharged from the hospital care facility, 

and/or rehabilitation. 

24 42 
I would be interested in services to help navigate and learn more about local resources 

available to me. 

3 21 Other 
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Yes No Social Activities 

12 35 I am interested in the following group activities. 

37 35 I have access to a computer. 

31 41 I have access to the internet. 

70 4 I have access to a land line or cell phone. 

7 64 
I am interested in contacting friends/family by e-mail/Facebook, etc., but do not have a 

computer. 

63 13 I have sufficient social contact. 

10 60 I feel sad, isolated, overwhelmed, or depressed most days. 

33 39 I no longer participate in activities I used to enjoy. 

17 55 I am interested in volunteering.  

11 58 I would like to have more information about social media. 

9 64 I have been a victim of fraud.  

2 26 Other 

 

Yes No Caregivers 

0 3 I need information on services that might help more or the person for which I care.  

0 3 I need information on how to plan Long-Term care needs. 
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0 3 I need caregiver education or training. 

0 3 I need to learn more about a specific medical condition in relation to my caregiving. 

0 3 I need financial assistance to purchase specialized equipment. 

0 3 I would like to attend a caregiver support group or workshop. 

0 3 I need a day program to provide daily caregiving.  

0 3 
I care for an individual living with Alzheimer's or Dementia and would like more 

resources.  

0 3 Other 

 

Yes No Emergency Preparedness 

67 6 I have someone that I can call in an emergency. 

6 63 I am signed up with the County Alert Sense notification system. 

18 40 I would like to be signed up for the County Alert Sense notification system.  

18 51 I would need assistance to evacuate my home during an emergency or natural disaster.  

62 14 I have enough food in my home for 10 or more days. 

53 22 I have enough water in my home for 10 or more days.  

48 25 I have emergency prescriptions in my home that will last me 30 days or more. 

44 32 I have emergency finances to help pay my bills if I do not receive income in 30 days. 
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65 6 I can shelter in place in case of a local or regional emergency. 

52 21 I know how to find local emergency and evacuation information. 

35 36 I have a personal emergency plan. 

18 54 I would be interested in an emergency preparedness workshop. 

18 53 I would be interested in getting assistance in developing a personal emergency plan. 

55 17 
I have a list of my current medications, allergies, and health issues in an easily 

accessible location in my home, in case of an emergency. 

36 35 I have pets in my home, and know what I can do with them in case of an emergency. 

3 51 I would leave my pets behind at home in the case of an emergency and evacuation.  
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Public Hearings: 

Public Hearings to gather feedback on the results of the Needs Assessment were conducted in: 

• Baker County on August 11, 2016 at the Baker County Senior Center (see pages 108-113 for sign in and 

comment sheets) 

• Grant County on August 10, 2016 at the Prairie City Senior Center (see pages 114-116 for sign in and 

comment sheets) 

• Union County on August 9, 2016 at the Union County Senior Center (see pages 117-125 for sign in and 

comment sheets) 

• Wallowa County on August 12, 2016 at the Wallowa County Senior Center (see pages 126-127 for sign 

in and comment sheets) 

 

The public hearings were announced in the local newspapers in Baker, Grant, Union and Wallowa counties (see 

page 106 for newspaper announcements).   A flier was also distributed to community members who requested 

to be contacted in regards to the needs assessment they completed (see page 107 for flier). 

 

At two of the public hearings many community members voiced the need for other services they felt were not 

addressed in our Needs Assessment.  The following were the needs mentioned in Baker and Union counties: 

• Baker County 

o More activities such as ballroom dancing and line dancing 

o A full time store attendant at the Senior Center Store 

o Having the Blue Trolley drop seniors off at the Senior Center rather than dropping them off 

across the street.  It was mentioned the road is very busy and many seniors have a difficult time 

crossing the road, and walking a long distance to the Senior Center from where they were 

dropped off. 

o More lighting around the Senior Center.  It gets dark early in the winter, and it is hard for some 

of the seniors to see while walking outside the building. 

• Union County  

o Education on home safety to help individuals stay in their homes longer, such as grab bar 

placement in the home. 

o Wednesday transportation to and from outlying communities 

o Legal help and guidance for long-term care 

o Navigation assistance of VA medical care 
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Blue Mountain Eagle (Grant County) 

August 3, 2016 

Baker City Herald (Baker County) 

August 3, 2016 

The Observer (Union County)  

August 3, 2016 
Wallowa County Chieftain (Wallowa County) 

August 10, 2016 
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The following are the Sign-in and Comment Sheets gathered during each Public Hearing. 
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Appendix D – Final Update on Accomplishments from 2013-2016 Area Plan 

Goal What worked/or didn’t work 
Objectives 

met? 
How were objectives met 

Fulfill 

requirements of 

federal and state 

regulations. 

Having our staff trained on 

program requirements made it 

easy for staff to follow 

requirements.  Having in-house 

“experts” to answer staff 

questions. 

Yes 

By monitoring client files at our county 

offices, we were able to establish that 

program requirements were being followed 

and documented. 

Advocate for 

older persons at 

the state, 

national and 

local levels. 

Staff stay abreast of issues 

affecting older adults and 

educate other staff, Advisory 

Council members, board 

members, local, state and federal 

officials (elected and non-

elected) about the impact on our 

clients, often suggesting 

alternatives. 

Yes Staff actively participated at all levels. 

The 

coordination of 

programs 

funded through 

the Older 

Americans Act 

with other 

federal, state, 

local or private 

programs. 

We serve many older adults with 

OAA and non-OAA services that 

we provide in house such as 

weatherization, food pantries, 

LIHEAP, and transportation.  

We also make referrals to our 

partners who offer other 

services. 

Yes 

Coordinated services delivery across 

programs and staff knowing what services 

are available in the community to 

supplement the Older Americans Act 

funding. 

Start partnership 

for senior tours. 

We partnered with Moffitt 

Brothers and completed three 

trips, one to Seattle, one to the 

Coast, and one to Winnemucca. 

Yes 
We sponsored more than two trips for 

seniors in 2017. 

Ensure that the 

community is 

aware of and 

knows how to 

access services 

provided by 

Community 

Connection. 

We produced newspaper and 

radio advertisements and fliers.  

Staff participate in community 

fairs and other outreach events.  

Staff participated in roundtables 

with partners to share program 

updates on a regular basis.  

Board members and Advisory 

Council members also spread the 

word about our services. 

Yes 

We are able to identify and assist those 

with the greatest social and economic 

needs. 
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Appendix E – Emergency Preparedness Plan 

 

 

 

 

 

 

Emergency  

Preparedness Plan 
CCNO – August 2016 

March 2019 
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Purpose: 

This Emergency Preparedness Plan is to be used by staff of Community Connection of Northeast 

Oregon, Inc. (CCNO) to help mitigate the effects during and after a county or regional 

emergency in Baker, Grant, Union and/or Wallowa counties.  Principles of this plan include:   

• Coordination and communication with local, state and/or federal emergency authorities is 

vital to successfully assisting our community in an emergency.   

• A CCNO Emergency Team will be established, and lines of authority within CCNO will 

be made clear to all staff and volunteers assisting in the emergency. 

• Safety of staff and volunteers is our primary goal, and each task should be evaluated for 

safety. 

• Responses to emergencies will be different in severity and length of impact, and should 

be approached with flexibility to be able to address the different needs of any given 

emergency. 

• Efforts should be taken to mitigate damage to property.  This will ensure our ability to 

continue vital services to our community members during the response and recovery 

phases of an emergency event. 

• Documentation of the nature of the emergency event, all steps taken, decisions made and 

funds expended is very important.   

• Set up regular briefings at the beginning and end of each day (or at shift change) to keep 

everyone informed of the status of the situation, needed actions being taken and 

anticipated.    

• Plan ahead.  If potential future needs or tasks cannot be done with current resources, 

contact local partners and the state early.  If rules or contract provisions need a waiver, 

contact the state.  If the emergency event is severe or long enough, it is important to 

designate staff to plan ahead while others manage the current situation. 

• Every emergency event is stressful for everyone involved, including staff.  Some staff 

may be directly affected by the emergency event.  It is important to consider and support 

everyone’s emotional, mental and physical health.   

• If the response to the emergency event is likely to last more than a couple of days, plans 

should be made to rotate staff (including leadership) to allow for periods of rest. 

• Depending on the severity of a local emergency event, staff from other counties may be 

called upon to assist with leadership roles. 

• Having one or two liaison will be very important for communication between CCNO and 

local, state and/or federal emergency authorities.    
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Emergency Preparedness Committee  

Community Connection will organize an Emergency Preparedness Committee (EPC), which will 

meet in its entirety annually, and more often if needed.   

Purpose of the EPC: 

• Coordinate with counties to participate in planning and provide education to the 

community on emergency preparedness.  

• Develop an Agency Emergency Preparedness Plan.  This will be reviewed annually, 

updating and revising as needed. 

• Plan and run emergency scenarios to ensure all employees of CCNO know how to 

respond within their job duties to an emergency.  This will also help key employees know 

how long it will take them to contact each of their vulnerable clients and partnering 

agencies.    

• Create and maintain a list of vulnerable clients for each county who would need outside 

assistance in an emergency (see pages 7-8 for Emergency Event Client Information 

sheet). 

• Develop office emergency protocols. 

o What to do if we had to shelter in place at the office? 

o Who needs to report to work in the case of a county or regional wide emergency? 

o Emergency Preparedness kits for all the offices. 

o Etc. 

• Work with local groceries and water distribution companies to create agreements that 

during the response and recovery phase of an emergency event CCNO will be given 

priority when purchasing food and water for local Food Banks.  

• Educate all CCNO staff about individual and family preparedness. 

• Attend County Emergency Preparedness Management meetings. 

• Research and apply for Emergency Preparedness Grants. 

EPC Members:  

• Administration: 

o Margaret Davidson – Executive Director of CCNO 

o Jeff Hensley – Assistant Director of CCNO 

o Kathy Ganung  – Senior Services Manager 

o Julia Novotny – Fiscal Manager 

o Regional Emergency Liaison – Committee member TBA 

o Regional Emergency Liaison – Committee member TBA 

 

• Baker County: 

o Joe Hayes– Baker County Manager 

o Currently Vacant – Baker County Assistant Manager 

o Lori Barker  – Care Coordinator 

o County Emergency Liaison – Committee member TBA 
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o County Emergency Liaison – Committee member TBA 

 

• Grant County 

o Veanne Weddle – Grant County Senior Programs Manager  

o County Emergency Liaison – Committee member TBA 

o County Emergency Liaison – Committee member TBA 

 

• Union County 

o Audrey Smith  – Union County Manager 

o Angie Peters  – Transportation Manager 

o Lynette Barber – Care Coordinator 

o County Emergency Liaison – Committee member TBA 

o County Emergency Liaison – Committee member TBA 

 

• Wallowa County 

o Connie Guentert – Wallowa County Manager 

o Danielle Salmon  – Wallowa County Assistant Manager 

o Margaret Hill  – Care Coordinator  

o County Emergency Liaison – Committee member TBA 

o County Emergency Liaison – Committee member TBA 
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Emergency Liaisons  

Community Connection will designate two (2) Regional Emergency Liaison and eight (8) 

County Emergency Liaisons.  This will allow for two (2) Liaisons per county.  In an emergency 

event, having this many Liaisons will be important because, depending on the severity and 

duration of an emergency event, this will give periods of rest for each Liaison. 

Duties of Emergency Liaisons: 

1. Stay up to date on the Emergency Preparedness Plans of Baker, Grant, Union and 

Wallowa counties by attending and participating in each county’s planning meetings.  

This will ensure CCNO’S Emergency Preparedness Committee is aware of the 

expectations and level of involvement needed of CCNO during an emergency event. 

2. During a regional emergency event the Regional Liaisons will: 

a. Act as the point of contact between CCNO’s Emergency Manager and local, state 

and/or federal authorities.   

b. Report information from or requests made by local, state and/or federal authorities 

to CCNO’s Emergency Manager and the County Liaisons.  

c. Ensure all requests made by CCNO’s Emergency Manager for help or services 

that are needed from the local, state and/or federal authorities are made.   

d. In the event one or both Regional Liaisons are directly affected by the emergency 

event the County Liaisons will act in place of the Regional Liaisons. 

3. During a county emergency event the County Liaisons will: 

a. Act as the point of contact between CCNO’s Emergency Manager and local, state 

and/or federal authorities.   

b. Report back information from or requests made by local, state and/or federal 

authorities to CCNO’s Emergency Manager and the County Liaisons.  

c. Ensure all request made by CCNO’s Emergency Manager for help or services that 

are needed from the local, state and/or federal authorities are made.   

d. In the event one or both County Liaisons are directly affected by the emergency 

event the Regional Liaisons will act in place of the County Liaisons. 
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Vulnerable Clients 

• Baker County – The Baker County Manager will keep a list of all known vulnerable clients 

on site.  The list will be updated every six months, and new vulnerable clients will be added 

as CCNO is made aware of the need for them to be placed on the list.  The updated list will 

be provided to and kept by the Baker County Emergency Manager and CCNO’s Senior 

Services Manager.  This list will contain the following information about each community 

member: 

o Name;  

o At least one Emergency Contact; 

o Physical address; 

o Any known medical conditions; 

o Any known medications; 

o Whether or not the community member is home bound;  

o Whether or not the community member needs help to evacuate his/her home; and 

o Whether or not the community member has pets, and if they would leave his/her pets 

behind in an emergency. 

 

• Grant County – The Grant County Senior Programs Manager will keep a list of all known 

vulnerable clients on site.  The list will be updated every six months, and new vulnerable 

clients will be added as CCNO is made aware of the need for them to be placed on the list.  

The updated list will be provided to and kept by the Grant County Emergency Manager and 

CCNO’s Senior Services Manager.  This list will contain the following information about 

each community member: 

o Name;  

o At least one Emergency Contact; 

o Physical address; 

o Any known medical conditions; 

o Any known medications; 

o Whether or not the community member is home bound;  

o Whether or not the community member needs help to evacuate his/her home; and 

o Whether or not the community member has pets, and if they would leave his/her pets 

behind in an emergency. 

 

• Union County – The Union County Manager will keep a list of all known vulnerable clients 

on site.  The list will be updated every six months, and new vulnerable clients will be added 

as CCNO is made aware of the need for them to be placed on the list.  The updated list will 

be provided to and kept by the Union County Emergency Manager and CCNO’s Senior 

Services Manager.  This list will contain the following information about each community 

member: 

o Name;  

o At least one Emergency Contact; 

o Physical address; 

o Any known medical conditions; 

o Any known medications; 
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o Whether or not the community member is home bound;  

o Whether or not the community member needs help to evacuate his/her home; and 

o Whether or not the community member has pets, and if they would leave his/her pets 

behind in an emergency. 

 

• Wallowa County – The Wallowa County Manager will keep a list of all known vulnerable 

clients on site.  The list will be updated every six months, and new vulnerable clients will be 

added as CCNO is made aware of the need for them to be placed on the list.  The updated list 

will be provided to and kept by the Wallowa County Emergency Manager and CCNO’s 

Senior Services Manager.  This list will contain the following information about each 

community member: 

o Name;  

o At least one Emergency Contact; 

o Physical address; 

o Any known medical conditions; 

o Any known medications; 

o Whether or not the community member is home bound;  

o Whether or not the community member needs help to evacuate his/her home; and 

o Whether or not the community member has pets, and if they would leave his/her pets 

behind in an emergency. 

 

*See pages 142-143 for the example “Vulnerable Client Emergency Event Information” 

form. 
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Vulnerable Client Emergency Event Details (Example) 

Client Information: 

Name:  ____________________________________________________________ 

    First      Last 

Physical Address: ____________________________________________ 

   ____________________________________________ 

   ____________________________________________ 

Home Phone:  _____________________  Cell Phone:  _____________________ 

I am home bound.   –   Yes  |  No  

In the case of evacuation I will need assistance out of my home.  –   Yes  |  No  

Please list any medical conditions an Emergency Response Team should know about (Please use 

another sheet if needed): 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Please list any medications an Emergency Response Team should know about (Please use 

another sheet if needed):  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

I have pets in my home: 

Type of Pet:  ______________________  Pet’s Name:  ______________________ 

Type of Pet:  ______________________  Pet’s Name:  ______________________ 

Type of Pet:  ______________________  Pet’s Name:  ______________________ 

Type of Pet:  ______________________  Pet’s Name:  ______________________ 

I am willing to leave my pet behind in the case of an emergency evacuation.   –   Yes  |  No 
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Emergency Contact:  

Name:  ____________________________________________________________ 

    First      Last 

Physical Address: ____________________________________________ 

   ____________________________________________ 

   ____________________________________________ 

Home Phone:  _____________________  Cell Phone:  _____________________ 

E-mail:  __________________________________________________ 

 

Emergency Contact:  

Name:  ____________________________________________________________ 

    First      Last 

Physical Address: ____________________________________________ 

   ____________________________________________ 

   ____________________________________________ 

Home Phone:  _____________________  Cell Phone:  _____________________ 

E-mail:  __________________________________________________ 

 

*If you have more than two (2) emergency contacts, please feel free to add more contacts to 

this sheet.  
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Activation of Emergency Plan 

This Emergency Preparedness Plan can be activated if any of the following circumstances occur: 

1. A County Emergency Manager from Baker, Grant, Union or Wallowa counties requests 

the participation of CCNO in response to an emergency event.  

2. An event determined by the Executive Director or Board Chair which will or will 

probably cause significant property damage; put at risk the health and safety of staff and 

community members; or cause the evacuation of a significant number or clients or 

vulnerable community members. 

3. Any other emergency which warrants activation of this Emergency Plan as deemed by 

the Executive Director or Board Chair. 

Individuals Authorized to Active the Emergency Preparedness Plan 

Executive Director of Community Connection of Northeast Oregon, Inc.: 

• Margaret Davidson 

a. Work Phone:  (541) 963-3186 

b. Cell Phone:  (541) 786-2311 

c. Home Phone:  (541) 962-7531 

Board of Directors Chair: 

• Steve McClure 

a. Cell Phone:  (541) 786-2462/ (541) 605-0013 

 

Activation Notifications 

Once the plan is activated an Emergency Manager and Response Team will be appointed by the 

Executive Director or Board Chair. 

All CCNO Managers will maintain a telephone list to be utilized to call key staff and volunteers 

to notify them of the emergency event and the needs of CCNO.  In a large-scale event, all staff 

and volunteers may be contacted.  Staff from other counties may be contacted to assist in a non-

regional emergency when local staff and volunteers are unable to assist.   

When contacting staff and volunteers, the Emergency Manager must take into account each 

person’s status and ability to come in to the office or an alternate site.  It is important to 

remember some or several staff and volunteers could be directly affected by the emergency 

event, and therefore unable to assist.   

The health and safety of CCNO’s staff and volunteers are top priority.  The Emergency Manager 

cannot request a staff member or volunteer to participate in any activity, which could endanger 

their health and safety.  In such an event, the Emergency Manager must contact local, state 

and/or federal authorities to request assistance.   
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Duties of the Emergency Manager: 

The Emergency Manager has the responsibility during an Emergency Event, to: 

• Assess and triage the emergency event; 

• Assign duties to the Emergency Team and volunteers; 

• Document the response; 

• Authorize and track expenditures; 

• Ensure the safety of the response team; 

• Ensure the accurate sharing of information with all parties; 

• Plan for the next phase of the response and recovery; and 

• Plan for and authorize the deactivation of the Emergency Plan.   

**  It is important to note, at any time the Emergency Manager may be relieved of his/her 

duties if a superior is able, willing and available to take over some or all the duties of the 

Emergency Manager. 
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Emergency Team Members 

The Emergency Team will consist of a:  

o Public Information Officer – This individual will be the point of contact for the 

media during the response and recovery phases of the emergency event.  He/she will 

relay any information as needed to the media, as directed by the Emergency Manager. 

o Safety Officer – This individual will work with the Emergency Manager to ensure 

the safety of all staff and volunteers involved in the response and recovery phases of 

the emergency event.  The Safety Officer will provide oversite to all safety related 

issues.  He/she will file incident reports when the health and safety of staff and 

volunteers are affected or put at risk when performing assigned job duties.  At the end 

of the emergency event, these reports will be utilized to adjust, as needed, the 

Emergency Preparedness Plan and response protocols.       

o Liaison Officers – These individuals will be the point of contact for local, state 

and/or federal authorities during the response and recovery phase of an emergency 

event.  They will also relay information to staff and volunteers as needed by the 

Emergency Manager.  

o Operations Team Leader – This person will work with the Emergency Manager to 

ensure internal operations and services run as smoothly as possible during the 

response and recovery phases of an emergency event.  This person may or may not 

have a small team to supervise.  

o Planning Team Leader – This individual will work with the Emergency Manager to 

create a plan on how CCNO will continue services to the community and what steps a 

need to be taken to assist local, state and/or federal authorities during the response 

and recovery phases.  This person may or may not have a small team to supervise.  

o Logistics Team Leader –  This individual will work with the Emergency Manager to 

ensure products and goods are obtained as needed from local, state and/or federal 

authorities to continue CCNO services during the response and recovery phase.  This 

person will also assist in the coordination of use of CCNO’s vehicles.  This person 

may or may not have a small team to supervise.  

o Finance Team Leader – This individual will work with the Emergency Manager to 

make sure all the money utilized for the response and recovery phases of the 

emergency event are tracked appropriately.  This person may or may not have a small 

team to supervise.  
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Emergency Team Chain of Command 
During an emergency event, the following Chain of Command will be established.  The Executive Director or Board of Directors 

Chair will decide who will be placed in each position, and then distribute a copy of this flow chart to staff, volunteers, community 

partners, and local, state and/or federal authorities.  
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Continuity of Operations Plan 

Oregon Project Independence (OPI) and VA Home Health Home Aide (H/HHA) 
 

Following an emergency event CCNO will resume OPI and H/HHA services to the fullest extent possible.  

Under the guide of the Emergency Manager, the CCNO Care Coordinators will work with local, state and/or 

federal authorities to ensure there is someone who is able to physically check on all OPI and H/HHA consumers 

at least once per week, or more often, in the case their Home Care Workers (HCW) are unable to continue 

providing services.   

 

The CCNO Care Coordinators will make weekly, or more often, phone calls to consumers who are able to 

utilize a phone.  For consumers who are not able, to utilize a phone the Care Coordinator will physically check 

in on them weekly.  These weekly checks will be to ensure the needs of our consumers are being met, during 

the response and recovery phase of an emergency event.  If the Care Coordinator discovers the safety or health 

of any consumer has declined significantly in result of or during the emergency event, the Care Coordinator will 

advocate for the consumer, to the extent of their power, to get the consumer the help they require through 

working with Aging and People with Disabilities, local hospitals/clinics, Red Cross, other partner agencies, and 

local, state and/or federal authorities.    

Meals on Wheels (MOW) 
 

Following an emergency event CCNO will resume MOW services to the fullest extent possible.  CCNO will 

coordinate with volunteer drivers, Red Cross, and the County to establish a volunteer base which will be able to 

deliver meals to home bound individuals on MOW’s.  For many of our MOW’s consumers this will be the only 

way to ensure their health and safety during an emergency event.  CCNO in Baker, Union and Wallowa 

counties will utilize at least three cars from their transportation fleet to continue MOW’s deliveries, when 

deemed necessary.     

 

Food Bank – Emergency Food Distribution Site 
 

The Emergency Preparedness Committee will work with local groceries and water distribution companies to 

create agreements that during the response and recovery phase of an emergency event CCNO would be given 

priority when purchasing food and water for local Food Banks.  CCNO will continue all normal functions of 

being the main food distribution site for local food banks throughout Baker, Grant, Union and Wallowa 

counties. In addition to this in: 

• Baker County – The CCNO Emergency Manager will work with local, state and/or federal authorities to 

establish the Baker County Senior Center as an emergency food distribution center during the response and 

recovery phase of an emergency event.  The CCNO Emergency Manager and Logistics Team Leader will 

work with the Baker County Emergency Manager to obtain supplies, food and water to sustain the Food 

Distribution Site.  The Operations Team Leader will work with the CCNO Emergency Manager to develop 

protocols for distribution of emergency food boxes.  The Planning Team leader will work with the CCNO 

Emergency Manager to develop a plan to sustain the Food Distribution Site, as needed during the recovery 

phase, while resuming normal CCNO services.  When more food and water supplies are needed, the County 

Liaison will submit a request to the Baker County Emergency Manager. 
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• Grant County – The Grant County Senior Programs Manager will work with local, state and/or federal 

authorities to establish the John Day Senior Center as an emergency food distribution center during the 

response and recovery phases of an emergency event.  The CCNO Emergency Manager and Logistics Team 

Leader will work with the Baker County Emergency Manager to obtain supplies, food and water to sustain 

the Food Distribution Site.  The Operations Team Leader will work with the CCNO Emergency Manager to 

develop protocols for distribution of emergency food boxes.  The Planning Team leader will work with the 

CCNO Emergency Manager to develop a plan to sustain the Food Distribution Site, as needed during the 

recovery phase, while resuming normal CCNO services.  When more food and water supplies are needed, 

the County Liaison will submit a request to the Grant County Emergency Manager. 

 

• Union County – The Union County Emergency Manager will work with local, state and/or federal 

authorities to establish the Union County Senior Center as an emergency food distribution center during the 

response and recovery phases of an emergency event.  The CCNO Emergency Manager and Logistics Team 

Leader will work with the Baker County Emergency Manager to obtain supplies, food and water to sustain 

the Food Distribution Site.  The Operations Team Leader will work with the CCNO Emergency Manager to 

develop protocols for distribution of emergency food boxes.  The Planning Team leader will work with the 

CCNO Emergency Manager to develop a plan to sustain the Food Distribution Site, as needed during the 

recovery phase, while resuming normal CCNO services.  When more food and water supplies are needed, 

the County Liaison will submit a request to the Union County Emergency Manager. 

 

• Wallowa County – The Wallowa County Emergency Manager will work with local, state and/or federal 

authorities to establish the Wallowa and Enterprise Senior Centers as an emergency food distribution center 

during the response and recovery phases of an emergency event.  The CCNO Emergency Manager and 

Logistics Team Leader will work with the Baker County Emergency Manager to obtain supplies, food and 

water to sustain the Food Distribution Site.  The Operations Team Leader will work with the CCNO 

Emergency Manager to develop protocols for distribution of emergency food boxes.  The Planning Team 

leader will work with the CCNO Emergency Manager to develop a plan to sustain the Food Distribution 

Site, as needed during the recovery phase, while resuming normal CCNO services.  When more food and 

water supplies are needed, the County Liaison will submit a request to the Wallowa County Emergency 

Manager. 
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Community Connection’s Local Role 

Emergency Transportation 
 

• Baker County – Normal transportation services will be suspended during the response phase of an 

emergency event.  CCNO’s Logistics Team Leader, under the guide of the Emergency Manager, will 

coordinate with the Baker County Emergency Manager to provide vehicles for the purpose of evacuation of 

community members and transportation of goods needed during the response and recovery phases of the 

emergency event.  Requests to utilize CCNO’s vehicles must go through the Baker County Emergency 

Manager.  The Baker County Emergency Manager will then let CCNO’s Logistics Team Leader know how 

many vehicles will need to be utilized and by what agency.  To streamline efforts, any requests for vehicles 

made by agencies or individuals who are not the Baker County Emergency Manager will be directed by 

CCNO staff to contact the Baker County Emergency Manager.  The Baker County Emergency Manager will 

work with the Logistics Team Leader to prioritize the requests for use of CCNO’s vehicles.  CCNO has the 

right to hold back as many vehicles as required to continue MOW’s for clients.     

 

• Union County – Normal transportation services will be suspended during the response phase of an 

emergency event.  CCNO’s Logistics Team Leader, under the guide of the Emergency Manager, will 

coordinate with the Union County Emergency Manager to provide vehicles for the purpose of evacuation of 

community members and transportation of goods needed during the response and recovery phases of the 

emergency event.  Requests to utilize CCNO’s vehicles must go through the Union County Emergency 

Manager.  The Union County Emergency Manager will then let CCNO’s Logistics Team Leader know how 

many vehicles will need to be utilized and by what agency.  To streamline efforts any requests for vehicles 

made by agencies or individuals who are not the Union County Emergency Manager will be directed by 

CCNO staff to contact the Union County Emergency Manager.  The Union County Emergency Manager 

will work with the Logistics Team Leader to prioritize the requests for use of CCNO’s vehicles.  CCNO has 

the right to hold back as many vehicles as required to continue MOW’s for clients.     

 

• Wallowa County – Normal transportation services will be suspended during the response phase of an 

emergency event.  CCNO’s transportation vehicles will be utilized for the purpose of evacuation of 

community members and transportation of goods needed during the emergency event.  The Logistics Team 

Leader, under the guide of the Emergency Manager, will take requests from agencies and/or individuals 

who are in need of vehicles and prioritize each request.  Requests made by the Wallowa County Emergency 

Manager will be held at the highest priority.  CCNO has the right to hold back as many vehicles as required 

to continue MOW’s for clients. 

Emergency Meal Sites 

During the response phase and as needed during the recovery phase of an emergency event: 

• Baker County – The Baker County Senior Center will be a designated Emergency Meal Site where the 

community can come to eat a hot meal.  The CCNO Emergency Manager and Logistics Team Leader will 

work with the Baker County Emergency Manager to obtain supplies, food and water to sustain the 

Emergency Meal Site.  The Planning Team leader will work with the CCNO Emergency Manager to 



 

Community Connection of Northeast Oregon, Inc. – March 2019 Update   

2017 – 2020 Area Plan 

Appendix E – Emergency Preparedness Plan  

Page 152 
 

develop a plan to sustain the Emergency Meal Site, as needed during the recovery phase, while resuming 

normal CCNO services.     

 

• Grant County – The John Day Senior Center will be a designated Food Distribution and Meal Site where 

the community can come to eat and pick up emergency food boxes.  The CCNO Emergency Manager and 

Logistics Team Leader will work with the Grant County Emergency Manager to obtain supplies, food and 

water to sustain the Emergency Meal Site.  The Planning Team leader will work with the CCNO Emergency 

Manager to develop a plan to sustain the Emergency Meal Site, as needed during the recovery phase, while 

resuming normal CCNO services.     

 

• Union County – The Union County Senior Center will be a designated Emergency Meal Site where the 

community can come to eat and pick up emergency food boxes.  The CCNO Emergency Manager and 

Logistics Team Leader will work with the Union County Emergency Manager to obtain supplies, food and 

water to sustain the Emergency Meal Site.  The Planning Team leader will work with the CCNO Emergency 

Manager to develop a plan to sustain the Emergency Meal Site, as needed during the recovery phase, while 

resuming normal CCNO services.     

 

• Wallowa County – The Enterprise and Wallowa Senior Centers will be a designated Emergency Meal Site 

where the community can come to eat and pick up emergency food boxes.  The CCNO Emergency Manager 

and Logistics Team Leader will work with the Wallowa County Emergency Manager to obtain supplies, 

food and water to sustain the Emergency Meal Site.  The Planning Team leader will work with the CCNO 

Emergency Manager to develop a plan to sustain the Emergency Meal Site, as needed during the recovery 

phase, while resuming normal CCNO services.     

Shelter Sites 
 

During the response phase and as needed during the recovery phase of an emergency event: 

• Baker County – The Baker County Senior Center will be a designated Shelter Site.  The Baker County 

Emergency Management and Red Cross will provide CCNO with all the necessary items needed to utilize 

the Baker County Senior Center as a shelter site, such as exterior accommodations where people will be able 

to shower and additional restrooms.   The Logistics Team Leader, under the guide of the CCNO Emergency 

Manager, will ensure goods are received and ordered as needed.  The Operations Team Leader, under the 

guide of the CCNO Emergency Manager, will work with staff to ensure quality of CCNO services while the 

Baker County Senior Center is being utilized as a shelter. 

 

• Grant County – The John Day Senior Center will not be utilized as a Shelter Site for Grant County. 

 

• Union County - The Riveria Activity Center (RAC) will be a designated Shelter Site.  The Union County 

Emergency Management and Red Cross will provide CCNO with all the necessary items needed to utilize 

the RAC exist as a shelter site such as exterior accommodations where people will be able to shower and 

additional restrooms.   The Logistics Team Leader, under the guide of the CCNO Emergency Manager, will 

ensure goods are received and ordered as needed.   

 

• Wallowa County – The Enterprise and Wallowa Senior Centers will not be utilized as a Shelter Site for 

Wallowa County. 
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Deactivation of the Emergency Preparedness Plan 

As the emergency event begins to enter the recovery phase, the Emergency Team will take the necessary steps 

to deactivate the plan so CCNO will be able to return to business as usual.  These steps will include, but are not 

limited to: 

1. The CCNO Emergency Manager will meet with the County Emergency Managers and other local, state 

and/or federal authorities to determine CCNO’s role during the recovery phase, and whether business 

can resume as normal. 

2. The Operations and Logistic Team Leaders will work with the CCNO Emergency Manager to develop a 

period as to when Food Distribution and Shelter sites will be closed so full services of the buildings can 

return to normal.    

3. During the recovery phase communication with all staff and volunteers about internal steps needing to 

be taken to resume business as normal, while continuing some expanded services, will be critical during 

the deactivation of the plan.   

4. The Emergency Manager, Operation Team Leader, and Fiscal Team Leader will work to create a report 

which documents: 

a. A description of the nature of the emergency event. 

b. A summary of: 

i.  all the actions taken in response to the emergency event;  

ii. who was responsible in carrying out these duties;  

iii. any safety concerns or issues that arose during the response and recovery phases of the 

emergency event; 

iv. any successes and challenges faced during the response and recovery phases of the 

emergency event; and  

v. a timeline of when the certain duties took place and were completed. 

c. Reconciliation of Accounts showing:  

i. funds utilized during the emergency event and why; and 

ii. Staff time utilized during the event. 

d. Lessons Learned – what worked well and what did not work?  The Emergency Preparedness Plan 

should be revised to reflect any needed changes. 

5. Once the response and recovery phase of the emergency event ends the CCNO Emergency Manager and 

Emergency Team will step down and resume normal working duties.  

6. The Emergency Preparedness Committee will meet at the end of the emergency event to review the 

Emergency Response Report.  This report will be utilized to determine what changes, if any, need to be 

made to the Emergency Preparedness plan to ensure better processes and response during future 

emergency events.  
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The Top Five Potential Hazards Per County: 

“The Northeast region (Region 7 as identified in the state’s natural hazard mitigation plan) includes Baker, 

Grant, Union and Wallowa counties.  This region is at relatively high risk from wildfires, flooding, and winter 

storms.  Wallowa County is also at risk from landslides in steep sloped areas along state highways.  Other risks 

for the region, through with less frequent occurrence, are the effects of earthquakes and ash from a Mt. Saint 

Helens volcanic eruption.”12 

For a detailed report, please read the Regional Natural Hazards Mitigation Plan Northeast Oregon, which can 

be found at http://union-county.org/wp-content/uploads/2013/08/NE-Oregon-Regional-NHMP-Update.pdf.  

Baker County 

For a full detailed report of Baker County’s potential hazards, read Section 2: Baker County Risk Assessment 

Summary, which can be found at 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_2_baker_risk_assessment.pdf.  

Below is a brief explanation of the potential hazards in Baker County, which was taken from the previously 

mentioned report.   

1. Drought 

a. “Community’s Vulnerability to a future Hazard Event: High (More than 10% affected.) 

b.  Communities in Baker County rely on the following water resources for irrigation, fishing, and 

recreation: Eagle Creek, Pine Creek, Burnt River Watershed, Wolf Creek, North Powder 

Watershed, Powder Watershed, Mason Dam, Unity Dam, Phillips Reservoir, Brownlee 

Reservoir, McCulley Forks Watershed, Wolf Creek Reservoir, Pilcher Creek Reservoir, Thief 

Valley Reservoir, and the Hells Canyon Complex. Drought threatens the integrity of these 

resources.  

c. Baker City’s most vulnerable asset is its unfiltered watershed. Should a wildfire occur within the 

watershed’s boundaries, the City may lose this source of water for five to ten years.  Baker City’s 

backup water supply comes from an aquifer that serves Baker County’s agricultural community. 

Typically, Baker City will also use these backup supplies in drought conditions. The amount of 

water within this aquifer is unknown and may not meet the City’s needs in an emergency. 

d. Baker County made four drought declarations between the years of 2000 and 2007. Frequent 

drought has resulted in significant loss for agriculture, and an increased fire danger. With lower 

water levels in streams, lakes, and reservoirs, drought has also severely impacted tourism.”13  

2. Wildfires 

a. “Community’s Vulnerability to a Future Hazard Event: Moderate (1-10% affected.) 

b. The elimination of logging and the continuous drought cycle has resulted in explosive fuel 

loading and high risk for extreme fire danger.  

                                                           
12 S. (2012, February). Region 7 - Northeast Oregon Regional Profile. Retrieved August 18, 2016, from 

https://www.oregon.gov/LCD/HAZ/docs/2.A.ORNHMP12-Reg7Profile.pdf 
13 S. (2012, February). Section 2: Baker County Risk Assessment Summary. Retrieved August 18, 2016, from 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_2_baker_risk_assessment.pdf; page 6 

http://union-county.org/wp-content/uploads/2013/08/NE-Oregon-Regional-NHMP-Update.pdf
http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_2_baker_risk_assessment.pdf
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c. The majority of wildfires occur between June and October. However, wildfires can occur at other 

times of the year when weather and fuel conditions combine to allow ignition and spread. 

Seventy percent of Oregon’s wildland fires result from human activity. The remaining thirty 

percent result from lightning, occurring most frequently in eastern and southern Oregon. 

d. The Baker City Watershed is unfiltered and thus particularly susceptible to contamination from 

wildfire.”14  

3. Wind Storm 

a. “Community’s Vulnerability to a Future Hazard Event: Moderate (1-10% affected.) 

b. “Many buildings, utilities, and transportation systems within Region 7 are vulnerable to wind 

damage. This is especially true in open areas, such as natural grasslands or farmlands. It is also 

true in forested areas, along tree-lined roads and electrical transmission lines, and on residential 

parcels where trees have been planted or left for aesthetic purposes. Structures most vulnerable 

to high winds include insufficiently anchored manufactured homes and older buildings in need of 

roof repair.”15  

4. Winter Storm 

a. “Community’s Vulnerability to a Future Hazard Event: Moderate (1-10% affected.) 

b. Several of Baker County’s communities have limited evacuation routes; typically, with the 

exception of Baker City, cities have one central route that crosses its boundaries.  If road closures 

occur due to severe weather, landslide, or otherwise, populations may be isolated from 

emergency services.  During the 1984 “Hole in the Wall” landslide, the Cities of Richland and 

Halfway were isolated from Baker City when Highway 86 was covered.”16  

5. Flood 

a. “Community’s Vulnerability to a Future Hazard Event: High (1-10% affected.)”  

b. Oregon’s most severe flooding occurs between November and February and most are associated 

with a period of intense warm rain on a heavy mountain snow pack. 

c. Within Baker County, nearly every city’s water treatment facility (with the exception of 

Richland and Haines) is adjacent to a river and thus susceptible to flooding hazards.  

d. The City of Halfway identifies Prairie Creek as a continual flooding hazard.”17  

Grant County 

For a full detailed report of Grant County’s potential hazards, read Section 3: Grant County Risk Assessment 

Summary, which can be found at 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_3_grant_risk_assessment.pdf.  

Below is a brief explanation of the potential hazards in Grant County, which was taken from the previously 

mentioned report.   

1. Wildfires 

a. “Community’s Vulnerability to Future Hazard Event:  High (more than 10% affected.) 

                                                           
14 Ibid; pages 25-26 
15 Ibid; page 29 
16 Ibid; page 32 
17 Ibid; pages 13-14 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_3_grant_risk_assessment.pdf
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b.  The elimination of logging and the continuous drought cycle has resulted in explosive fuel 

loading a high risk for extreme fire danger. 

c. The majority of wildfires occur between June and October.  However, wildfires can occur at 

other times of the year when weather and fuel conditions combine to allow ignition and 

spread…”18  

2. Wind Storms 

a. “Community’s Vulnerability to Future Hazard Event:  High (more than 10% affected.)” 

b.  All buildings and homes within Grant County, and particularly those on the John Day Valley 

floor, are subject to severe weather, including ice and snow storms, lightning storms, and hair, 

heavy rain, and fast winds.”19 

c. The airport supports an automated weather station broadcasting local conditions on a worldwide 

basis.  Without this real time weather, flights into John Day in poor weather are not possible”20 

3. Winter Storms 

a. “Community’s Vulnerability to Future Hazard Event:  High (more than 10% affected.) 

b.  The recurrence interval for severe winter storms throughout Oregon is about once every 13 

years; however, there can be many localized storms between these periods. 

c. Grant County has minimal population growth…and an aging population; in 2005, 17% of the 

population was 65 years or older; in 2025, 25% of the population is expected to be 65 years or 

older. 

d. AirLife makes over 60 trip a year to John Day for Ambulance.  Time to St. Charles in Bend is 45 

minutes versus 3 hours on the road.  Should the road system be impaired, aircraft is the only way 

to access the John Day valley.”21 

4. Floods 

a. “Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b.  Flash flooding occurs about every four years. Spring flooding occurs regularly each year. 
c. Oregon’s most severe flooding occurs between November and February and most are associated 

with a period of intense warm rain on a heavy mountain snow pack. 

d. Grant County supports a variety of small, locally owned businesses (six hotels and several 

restaurants) through which the majority of workers are employed. Small businesses are 

particularly susceptible to economic losses created by power outages and structural damages. 

e. The County’s Sheriff’s Office and jail are located in Canyon City. The jail is a 47-bed facility 

with 12 employees, and [3] road officers… There is a river behind the jail that, if it rose more 

than five feet, could cause harm to this building. 

f. The [c]ities of John Day, Prairie City, Seneca, Dayville, Mt. Vernon and Long Creek all have 

wastewater treatment plants. Canyon City uses John Day’s wastewater plant by contract. The 

John Day wastewater plant lies within the city’s floodplain.”22  

                                                           
18 S. (2012, February). Section 3: Grant County Risk Assessment Summary. Retrieved August 18, 2016, from 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_3_grant_risk_assessment.pdf; page 36 
19 Ibid; page 21 
20 Ibid; page 30 
21 Ibid; page 14 
22 Ibid; pages 18-19 
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5. Earthquakes 

a. “Community’s Vulnerability to a Future Hazard Event: High (1-10% affected.) 

b. The Cascadia Subduction Zone generates an earthquake on average every 500-600 years. 

However, as with any natural process, the average time between events can be misleading. Some 

of the earthquakes may have been 150 years apart with some closer to 1,000 years apart. 

Establishing a probability for crustal earthquakes is more difficult given the small number of 

historic events in the region. 

c. The effects of an offshore Cascadia Subduction Zone earthquake on Region 7 would largely be 

indirect. Building damages would be none to minimal while damages to the state’s overall 

economy would be significant. Transportation corridors, such as I-84, to areas with the greatest 

damages (west of the Cascades) would be heavily traveled with relief supplies, equipment and 

personnel moving in one direction and evacuees in the other. 

d. Grant County supports a variety of small, locally owned businesses (six hotels and several 

restaurants) through which the majority of workers are employed. Small businesses are 

particularly susceptible to economic losses created by power outages and structural damages. 

e. The John Day Police Department, 9-1-1 Center, and City Hall are all part of one building on 

Main St, John Day. If all three were damaged or affected by an emergency event, the city may 

suffer in its ability to respond and recover to an event. 

f. Traffic in and out of the County must traverse gorges and mountain passes. These areas will 

likely be rendered impassible by small to moderately sized events. Since Grant County relies on 

overland transportation for all of its food and supplies, earthquakes pose a major risk for Grant 

County residents.”23 

 

Union County 
For a full detailed report of Union County’s potential hazards, read Section 4:  Union County Risk Assessment 

Summary, which can be found at 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_4_union_risk_assessment.pdf.  

Below is a brief explanation of the potential hazards in Union County, which was taken from the previously 

mentioned report.   

1. Wildfire 
a. “Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b. The elimination of logging and the continuous drought cycle has resulted in explosive fuel loading 

and high risk for extreme fire danger.  

c. The majority of wildfires occur between June and October. However, wildfires can occur at other 

times of the year when weather and fuel conditions combine to allow ignition and spread. Seventy 

percent of Oregon’s wildland fires result from human activity. The remaining thirty percent result 

from lightning, occurring most frequently in eastern and southern Oregon.  

d. A wildfire of any magnitude in Union County would severely impact the economy by reducing the 

amount of wood available for market. This in turn would limit the business relationships and 

opportunities of those who are dependent on forest resources as the amount of available timber is in 

decline. A catastrophic fire would also impact tourism and recreational opportunities over the long 

                                                           
23 Ibid 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_4_union_risk_assessment.pdf
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term. As forestland is consumed by wildfire wildlife habitat diminishes and the aesthetic value 

declines.”24  

2. Winter Storm 

a. “Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b. The recurrence interval for severe winter storms throughout Oregon is about every 13 years; 

however, there can be many localized storms between these periods.   

c. Winter storms can cause freeway closure both east and west, stranding motorists and disrupting 

supply chains. Air ambulance transports are not possible during severe winter weather.  

d. Union County has seven incorporated cities within its boundaries: Cove, Elgin, Imbler, Island 

City, La Grande, North Powder, Summerville, and Union. Depending on road closures and 

distances from La Grande, these cities are at risk of isolation (from transport, medical care, 

emergency services, etc.) during a disaster event.  

e. All buildings and homes within Union County, and particularly those on the valley floor, are 

subject to severe weather, including ice and snow storms, lightning storms, hail, heavy rain, and 

fast winds.  

f. Union County has minimal population growth (1.7% between 2000 and 2005), and an increasing 

number of persons aged 65 and above (16% in 2005 and an expected 20% in 2025). Elderly 

individuals require special consideration due to their sensitivities to heat and cold, their reliance 

upon transportation for medications, and their comparative difficulty in making home 

modifications that reduce risk to hazards.”25  

3. Flood 

a. “Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b. Oregon’s most severe flooding occurs between November and February and most are associated 

with a period of intense warm rain on a heavy mountain snow pack.  

c. Localized flooding occurs annually due to high spring runoff, heavy rains, or ice blockages.”26  

4. Wind Storm 

a. “Community’s Vulnerability to a Future Hazard Event: Moderate (1-10% affected.) 

b. Many buildings, utilities, and transportation systems within Region 7 are vulnerable to wind 

damage. This is especially true in open areas, such as natural grasslands or farmlands. It is also 

true in forested areas, along tree-lined roads and electrical transmission lines, and on residential 

parcels where trees have been planted or left for aesthetic purposes. Structures most vulnerable 

to high winds include insufficiently anchored manufactured homes and older buildings in need of 

roof repair.  

c. All buildings and homes within Union County, and particularly those on the valley floor, are 

subject to severe weather, including ice and snow storms, lightning storms, hail, heavy rain, and 

fast winds.”27  

5. Earthquake  

a. “Community’s Vulnerability to a Future Hazard Event: Moderate (1-10% affected.) 

b. The Cascadia Subduction Zone generates an earthquake on average every 500-600 years. 

However, as with any natural process, the average time between events can be misleading.  

                                                           
24 S. (2012, February). Section 4: Union County Risk Assessment Summary. Retrieved August 19, 2016, from 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_4_union_risk_assessment.pdf; page 26 
25 Ibid; page 32 
26 Ibid; page 14 
27 Ibid; page 29 



 

Community Connection of Northeast Oregon, Inc. – March 2019 Update   

2017 – 2020 Area Plan 

Appendix E – Emergency Preparedness Plan  

Page 159 
 

c. Some of the earthquakes may have been 150 years apart with some closer to 1,000 years apart. 

Establishing a probability for crustal earthquakes is more difficult given the small number of 

historic events in the region.  

d. Union County has numerous faults running northwest to southeast throughout the mountain 

ranges and along the valley floor. DOGAMI identifies the potential of a magnitude 7 earthquake 

in the Grande Ronde Valley. 

e. The effects of an offshore Cascadia Subduction Zone earthquake on Region 7 would largely be 

indirect. Building damages would be none to minimal while damages to the state’s overall 

economy would be significant. Transportation corridors, such as I-84, to areas with the greatest 

damages (west of the Cascades) would be heavily traveled with relief supplies, equipment and 

personnel moving in one direction and evacuees in the other.  

f. Given the topography of Union County, even a small-to-moderately sized event could cause 

significant property damage, injury, and potential death and isolate the population from the 

outside world.  

g. Badgley Hall at Eastern Oregon University contains a number of hazardous materials. The 

building has been secured by deep footings…should a high-magnitude earthquake occur, these 

materials may be released.  

h. From 2005-2007, under the direction of Oregon Senate Bill 2, DOGAMI additionally completed 

a statewide seismic needs assessment that surveyed K-12 public school buildings, hospital 

buildings with acute inpatient care facilities, fire stations, police stations, sheriff’s offices and 

other law enforcement agency buildings. The needs assessment consisted of rapid visual 

screenings (RVS). RVS results were grouped into categories by risk of probable damage in a 

high magnitude earthquake.”28  

 

Wallowa County 
For a full detailed report of Wallowa County’s potential hazards, read Section 5:  Wallowa County Risk 

Assessment Summary, which can be found at 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_5_wallowa_risk_assessment.pdf.  

Below is a brief explanation of the potential hazards in Wallowa County, which was taken from the previously 

mentioned report.   

1. Wildfire 

a. “Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b. Past timber, management practices and fire exclusion have driven a colonization of the forested 

lands by more shade-tolerant Douglas fir…and a build-up of fuels to a level much greater than 

historically found in Wallowa County. The loss of early seral species (e.g. Ponderosa Pine and 

Western Larch) and the increasing dominance of mid and late seral species (e.g. Grand fir) 

increase the probability of large-scale fire, insect, and disease disturbances.  

c. The majority of wildfires occur between June and October. However, wildfires can occur at other 

times of the year when weather and fuel conditions combine to allow ignition and spread. 

Seventy percent of Oregon’s wildland fires result from human activity. The remaining thirty 

percent result from lightning, occurring most frequently in eastern and southern Oregon.  

                                                           
28 Ibid; pages 9 and 10 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_5_wallowa_risk_assessment.pdf
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d. Wallowa Lake attracts tourists and hunters in both the summer and fall. Populations in Joseph 

and Enterprise temporarily increase during these seasons. Temporary increases in populations 

place heightened demands on emergency response systems; additionally, uninformed hikers and 

campers may increase the community’s risk to wildfire.  

e. Many Wallowa Lake businesses profit from and rely on tourism to stay in businesses; both 

floods and wildfire threaten their sustained successes and ability to stay open. The area at the 

south end of the lake has not seen wildfire for 30-40 years, and the build-up of fuels will 

eventually ignite.  

f. Access to Wallowa Lake is extremely limited; this presents a major vulnerability; with only one 

access road, summer tourists and residents may have difficulty evacuating in an emergency 

event.  

g. Highway connections between Baker and Wallowa [c]ounties have closed due to wildfires. 

Closures have lasted long enough that Wallowa County has resultantly seen decreases in tourism 

and negative effects to both counties’ economies.  

h. Wallowa Resources, a non-profit organization in Wallowa County, has identified forest health as 

a concern for wildfire – particularly the increase in standing and downed dead wood within the 

county’s forests.  According to the organization, Wallowa County has experienced recurring 

large-scale wildfire events since 1986 that post threats to the area’s natural resources, 

community, public health and safety, and economic development opportunities.”29  

2. Winter Storm 

a. “Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b. The recurrence interval for severe winter storms throughout Oregon is about every 13 years; 

however, there can be many localized storms between these periods.  

c. All buildings and homes within Wallowa County, and particularly those on the valley floor, are 

subject to severe weather, including ice and snowstorms, lightning storms, and hail, heavy rain, 

and fast winds. Information pertaining to weather-related hazards and mitigation techniques 

would be helpful for new homeowners and developers in the area.  

d. Wallowa County has no population growth (-1.3% change from 2000-2005) and an increasing 

number of persons aged 65 and above. In 2005, 20% of the population was 65 years or older; in 

2025, 25% of the population is expected to be 65 years or older. Elderly individuals require 

special consideration due to their sensitivities to heat and cold, their reliance upon transportation 

for medications, and their comparative difficulty in making home modifications that reduce risk 

to hazards.”30  

3. Drought 

a. “Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b. Oregon’s drought history reveals many short-term and a few long-term events. The average 

recurrence interval for severe droughts in Oregon is somewhere between 8-12 years.  

c. Wallowa County has been impacted numerous times by precipitation shortfalls/drought 

conditions. The bulk of the precipitation occurs between November and June each year. Winter 

snow pack condition and spring rains account for the county’s annual water availability. 

Seasonal irrigation water from mountain snow packs fizzles out towards the end of August. In 

                                                           
29 S. (2012, February). Section 5: Wallowa County Risk Assessment Summary. Retrieved August 21, 2016, from 

http://www.bakercounty.org/emergency/neor_mitigation_plan/vol1/section_5_wallowa_risk_assessment.pdf; pages 25-26 
30 Ibid; page 32 
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addition, it is common to find municipal water systems imposing some type of water rationing 

during dry years. The county has received a number of State and Federal Agriculture Disaster 

Declarations over the past ten years. Drought conditions in Wallowa County affect commerce, 

agriculture, fisheries, and life-style, requiring conservation measures to ensure an adequate 

supply of potable water.”31  

4. Earthquake 

a. “Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b. The Cascadia Subduction Zone generates an earthquake on average every 500-600 years. 

However, as with any natural process, the average time between events can be misleading. Some 

of the earthquakes may have been 150 years apart with some closer to 1,000 years apart. 

Establishing a probability for crustal earthquakes is more difficult given the small number of 

historic events in the region. 

c. The effects of an offshore Cascadia Subduction Zone earthquake on Region 7 would largely be 

indirect. Building damages would be none to minimal while damages to the state’s overall 

economy would be significant. Transportation corridors, such as I-84, to areas with the greatest 

damages (west of the Cascades) would be heavily traveled with relief supplies, equipment and 

personnel moving in one direction and evacuees in the other.”32 

5. Flood 

a. Community’s Vulnerability to a Future Hazard Event: High (More than 10% affected.) 

b. Oregon’s most severe flooding occurs between November and February and most are associated 

with a period of intense warm rain on a heavy mountain snow pack. 

c. The Dam at Wallowa Lake is nearly 100 years old, and is in need of renovation. If the dam fails, 

the community of Joseph will flood.  

d. In the unincorporated community of Troy, there is an old truss bridge that was originally built for 

vehicular traffic, but it can currently sustain no more than foot traffic. This bridge connects the 

community to the school.  Further south is a bridge that is suitable for traffic. Should the truss 

bridge fail (from wear and tear or flooding), which it soon will, then residents will have to travel 

a fair distance to get to the school (i.e., drive south for a few miles, and then back north to the 

same latitude across the river).  

e. The subdivision of Imnaha River Woods (25 miles upriver of Imnaha with 10-15 homes) has a 

60ft flat bridge (made from a flat railroad-car) that residents must cross when entering or leaving 

their development. Should the Imnaha River flood, the bridge will likely fail.  

f. The City of Enterprise has experienced flooding issues with both the Wallowa River and Prairie 

Creek. The city is concerned about potential damages to sewer lines.”33  

  

 

                                                           
31 Ibid; page 6 
32 Ibid; page 9 
33 Ibid; pages 13-14 
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Appendix F – List of Designated Focal Points 
 

Administrative Office 

2802 Adams Avenue 

La Grande, Oregon 97850 

 

Baker County Senior Center 

2810 Cedar Street 

Baker City, Oregon 97814 

 

John Day Senior Center 

142 NE Dayton 

John Day, Oregon 97845 

 

Union County Senior Center 

1504 Albany Street 

La Grande, Oregon 97850 

 

Enterprise Senior Center 

702 NW 1st Street 

Enterprise, Oregon 97828 
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OPI Policies and Procedures 

Community Connection of Northeast Oregon, Inc. 
August 2016 
March 2019 
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Oregon Project Independence Program Time Frame:  

Consumers receiving Medicaid (Title XIX) benefits, except OMB/ SMB and/ or Food Stamps, 

do not qualify for OPI services and will not require an assessment intake.  If the consumer is 

receiving services from APD, but are not sure if he/she is receiving Medicaid, APD will be able 

to verify.  If the consumer is not receiving Medicaid, ask if he/she would like to apply through 

Aging and People with Disabilities, especially if they want or need more hours than we can 

provide. When a Care Coordinator receives a referral for OPI, the Care Coordinator must 

conduct Option Counseling then conduct an OPI Risk Assessment, prior to OPI CA/PS 

Assessment. 

 

1. When funding is available, an In-home CA/PS Assessment (See Appendix – Program 

Documents, pages 16-24) is to be completed within one (1) week of a consumer referral 

to determine eligibility for Oregon Project Independence (OPI).   

2. Upon making the appointment for the In-home CA/PS Assessment, an Appointment 

Reminder Letter must be mailed out within one (1) business day.  (See Appendix – 

Program Documents, page 29) 

3. If funding is not available, an OPI Risk Assessment (See Appendix – Program 

Documents, pages 4-6) is to be completed within one week of a consumer referral, if it 

cannot be completed the same day.  The consumer is placed onto an OPI waiting list in 

ADRC GetCare/RTZ program, until funding becomes available.  An In-home CA/PS 

Assessment must be completed within one week of selecting a consumer from the OPI  

Wait List.  (See Waiting List Protocol, page 6)  

4. All CA/PS Assessments MUST: 

a. Be completed in the consumer’s home. 

b. Entered into Oregon Access within three (3) business days of the in-home CA/PS 

assessment. 

c. Have narration of the names and relationship of those present, including Care 

Coordinator, during the assessment.  

5. Unless the consumer is in frail health and cannot sit for long periods, it is suggested to sit 

at a table during the in-home CA/PS assessment.  The consumer’s comfort is the main 

concern, so be sure to bring something on which to write your assessment on. 

a. Before you begin the CA/PS Assessment, make sure the consumer understands 

he/she may not qualify for services according to the program regulations.  Explain 

you do not make the decision of eligibility, and will not know the results of the 

CA/PS assessment until the information collected is processed into the Oregon 

Access program for determination. 

b. If the consumer is not the one requesting the assessment, ensure he/she is not 

required to accept services or complete an assessment, but he/she can request one 

later if desired.  

c. If the consumer does not want to continue with the CA/PS assessment, ask if they 

would be comfortable with completing the NAPIS form.   

6. If the consumer decides to complete the CA/PS assessment the following required OPI 

documents will also need to be completed during the in-home assessment: 
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a. (OPI) Income/Fee Determination Record (See Appendix – Program 

Documents, page 26)  

i. This determines whether the consumer will have a co-payment or a one-

time fee.  If the consumer is required to pay the hourly co-pay, he/she may 

not want to continue with the assessment.  If the consumer decides they do 

not want services due to a co-payment, document the conversation in 

narration in Oregon Access.  

b. OPI Risk Assessment, if not completed prior to the in-home assessment.   

c. Internal Authorized Signer Form (if applicable) (See Appendix – Program 

Documents, page 10)duplication of 0737 

d. Notice of Privacy Practices Acknowledgement of Receipt (2092) (See 

Appendix – Program Documents, page 11) 

e. Employment Provider Program Participation Agreement (SDS 0737) (See 

Appendix – Program Documents, page 12-13) 

7. All CA/PS questions must have comments verifying why a consumer is Independent or 

requires various assistance for ADL/IADL. A Complete picture of the consumer needs.  

8. The consumer and CCC must sign and date the back of the in-home CA/PS assessment. 

9. Within three (3) business days of the in-home CA/PS assessment, in Oregon Access 

narrate: 

i. The date when the in-home CA/PS assessment was completed. 

ii. Who was present during the In-home CA/PS assessment and their 

relationship to the consumer.   

iii. The results of the CA/PS assessment. 

iv. If eligible for OPI, how many hours the client will receive, what services 

will be provided, and whether or not he/she has a co-payment.  

v. Any natural supports the client may have, and what the natural support 

does for him/her. 

10. The consumer is to receive an Acceptance or Denial Letter within one week of the In-

home CA/PS Assessment. 

a. If the consumer qualifies for OPI services an acceptance letter stating how many 

hours he/she will receive and what services will be provided.  (See Appendix – 

Program Documents, page 30).   

b. If it is determined, the consumer is not eligible for OPI services send a letter of 

denial and the reason he/she does not qualify.  At the bottom of the Denial Letter, 

you MUST include information for the client about his/her rights to a grievance 

hearing for denial of services.  (See Appendix – Program Documents, page 31). 

11. The following required OPI Documents must be completed and signed by the consumer 

prior to HCW providing services. 

a. Worker’s Compensation Agreement (354) (See Appendix – Program Documents, 

pages 14-15) 

b. 2090 & 2092 DHS Privacy Rights & Acknowledgement of Receipt 

c. 2099 Use & Disclosure of Information 

d. 737 Representative Choice Form 

12. The following required OPI Documents must be completed and signed by consumer, 

Care Coordinator and HCW were applicable. 
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a. In-home Service Plan – Care Coordinator only(546N) (See Appendix – Program 

Documents, page 25)  

b. Task List – Care Coordinator, Consumer, HCW(598N) (printed from Oregon 

Access) 

i. Completed and signed after the consumer hires a State Certified Homecare 

Worker (HCW).  

c. Oregon Project Independence (OPI) Determination &Service Agreement – Care 

Coordinator and consumer(287K &L)(See Appendix – Program Documents, page 

28) 

d. 4105 mailed to HCW 

13. Additional documents needed in client files: 

a. Client Details Form (003N)  (printed from Oregon Access) 

b. Assessment Summary Form (002N) (printed from Oregon Access) 

c. Other communications with consumer – narrated in a word document 

d. Proof of Gross Income 

e. Authorized Medical Deductions 

14. The consumer has two (2) months from the date of the Acceptance Letter to find a HCW.  

If the consumer does not find a HCW within this time he/she forfeits his/her place and is 

placed back on the OPI Wait List. 

15. Once a HCW is selected, the CCC will mail the Task List with the “Oregon Project 

Independence Homecare Worker Services Information” letter to the consumer.  This 

letter explains the need to track OPI hours and Private Pay hours separately.  The selected 

HCW will also receive a version of this letter.  (See Appendix – Program Documents, 

pages32-33) 

16. The CCC will also send the HCW a “Homecare Worker Notice of Authorized Services 

and Hours (4105)”. Scheduling an appointment with HCW for signing documents is 

helpful. (See Appendix – Program Documents, pages 34-35) 

17. Care Coordinator, consumer and HCW must sign the Task List within one (1) week of 

consumer hiring a HCW.  Services WILL NOT begin until these forms are signed and 

returned to the CCC.   

18. If the Task List is not returned within one (1) week, a reminder letter will be sent to the 

consumer.  (See Appendix – Program Documents, page 36) 

19. After two weeks, from the date the reminder letter was mailed, if the consumer does not 

return the competed Task List, OPI services will be terminated immediately, and a Letter 

of Termination will be sent to the consumer.  (See Appendix – Program Documents, page 

38) 

20. All Annual CA/PS assessments and income reevaluations must be completed no later 

than one month prior to year-end service date. 

a. For example, if the client's OPI services end on January 31st, 2016 then the 

annual assessment and income reevaluation must be completed by December 31, 

2015.  This allows for time to complete all the required paper work prior to end of 

service, leaving no gap in service. 

21. All clients with monthly co-payments will receive monthly reminder letters with the 

amount owed.  (See Appendix – Program Documents, page 38).  
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22. To ensure all OPI Program and Agency required documents are in all client files the CCC 

must complete and sign the OPI File Check List annually.  (See Appendix – Program 

Documents, pages 2-3). 

23. The Senior Services Manager will perform annual quality assurance checks. 

OPI Waiting List Protocol: 

If funding is unavailable to add additional consumers to OPI, the County Care Coordinator 

(CCC) will offer the consumer with Options Counseling and complete a Risk Assessment in the 

ADRC of Oregon Get Care/RTZ within one (1) week of a consumer referral.  Risk Assessments 

can be completed in-person or over the phone with the referred consumer.  CCC is NOT to 

complete a Risk Assessment with someone other than the referred consumer.  The consumer is 

then placed onto a waiting list until funding becomes available.   

 

Selecting Consumer’s from OPI Waiting List: 

 

1. Consumers are to be selected from the OPI waiting list based on highest risk level. 

2. If two or more consumers have the same Risk Level, the person with the most Need will 

be selected first.  This is based on: 

a. The consumer is a person with Alzheimer’s or related disorder, such as Dementia. 

b. The consumer has a Chronic Medical Condition. 

c. Consumer’s Income. 

d. Does the consumer have Support Network currently assisting him/her? 

3. If two or more consumers have the same Risk Level, but do not have any distinguishing 

Needs listed on the Risk Assessment, the consumer who was placed on the waiting list 

first is to be selected. 

 

An In-home CA/PS Assessment must be completed within one (1) week of selecting a consumer 

from the waiting list.  If the consumer is no longer interested, or is found to be ineligible for OPI 

the CCC will select another consumer following the above steps. 

 

The CCC will offer Options Counseling through the ADRC of Oregon GetCare/RTZ to all OPI 

Waiting List Clients. 

 

**  The Risk Assessment in the ADRC of Oregon GetCare/RTZ can be printed off and filed 

for easy   

      access.   
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Oregon Project Independence 

File Content Check List 

□ OPI Risk Assessment (287J)  

□ OA NAPIS Registration Record (NAPIS) (ORANGE) 

□ Authorization for Use and Disclosure of Information (PURPLE) (2099)  

o Completed during In-home Assessment 

o Updated annually 

o Signature of Consumer 

□ Complete Power of Attorney/Guardianship Documentation (if applicable)  

□ Notice of Privacy Practices Acknowledgment of Receipt (2092) 

o Signed during In-home Assessment, after giving Client the “Notice of Privacy Practices” 

□ Client-Employed Provider Program Participation Agreement (SDS 0737)( YELLOW) 

□ Worker’s Compensation Agreement (354) (GREEN)  

□ CAPS Assessment completed in last 12 months – Enter into Computer 

o Service Priority Level (SPL) calculated and consistent with AAA eligibility policy 

o At least one diagnosis on diagnosis list 

o CAPS Narration verifies completed face-to-face or in-home reviews 

o Consumer record supports assessment decision 

□ CAPS 2 In-Home Service Plan (546N) 

o See Standard Operating Procedure for Voucher process 

□ CAPS 2 Client Details Form (003N) 

o Strength and Preferences 

o At least on Medical Diagnosis 

□ CAPS 2 Assessment Summary Form (002N) 

□ CAPS 2 Task List (598N) 

o Consumer and Caregiver will sign 

o Once signed, Consumer and Caregiver gets a copy of the original 

□ Oregon Project Independence (OPI) Income/Free Determination Record (YELLOW) (287 K) 

□ Oregon Project Independence (OPI) Service Agreement (287 L) 

□ Proof of Gross Income 

o Do NOT use bank statements.  This will show Net income.  Exceptions would be VA Pensions and Social Security 

Disability, because these do not have taxes removed.  
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□ Authorized Medical Deductions – Out of Pocket Costs, for client only (Need Proof if can obtain) 

o Over the counter and Prescription Medications 

o Current/Ongoing Payments on Durable Medical Equipment 

o If ending before the year, divide total amount owed by 12 for monthly average. 

o Current/Ongoing Hospital or Doctor Bills 

o If ending before the year, divide total amount owed by 12 for monthly average. 

o Medical Insurance Premiums  

□ Narrative – Must narrate every time you have contact with consumer or take action on OA case 

□ Letters (YELLOW) 

o Consumer Letters 

o Appointment Reminder – OPI – MUST be sent out for every appointment with consumer. 

o Letter of Acceptance – MUST be sent when consumer is accepted as an OPI consumer. 

o Letter of Denial – MUST be sent when consumer is denied services. 

o Consumer – Homecare Worker Authorization Letter – MUST be sent once consumer has selected a caregiver 

(HCW). 

o Documents Needing Signature – MUST be sent any time you send a consumer documents which needs to be signed. 

o OPI Termination Notification – MUST be sent anytime you are terminating services with a consumer.  

o Co-Payment Letters 

o OPI – One Time Surcharge Letter – This is used when a consumer does not have a co-payment and only pays 

$25.00 surcharge. 

o OPI – Co-Payment Letter – This letter MUST be sent out monthly to inform consumer of how much they owe for 

his/her co-payment. 

o OPI – Co-Payment Reminder Letter – This MUST be sent out if the consumer does not pay his/her co-payment on 

time. 

o HCW Letters 

o Homecare Worker Notice of Authorized Services and Hours (4105) – this is a DHS letter used for initial start of 

services, every six months, increase/reduction in hours, increase/reduction of types of services, and end of services. 

File Completed By:  _____________________________________           _________________________ 

       Signature         Date 

** Include check list in all OPI files ** 

CCNO ( July 2018) 
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Activities of Daily Living (ADLs) 

 

1. Ambulation: Even with assistive devices, the individual requires assistance from another 

person to ambulate.  

 

Select the most appropriate answer: 

A. Independent – Does not meet criteria for assist. 

B. Requires HANDS-ON assistance from another person to ambulate: 

• OUTSIDE the home or care setting at least one day each week totaling four days 

per month; Or 

• INSIDE their home or care setting less than one day each week. 

C. Requires HANDS-ON assistance to get around INSIDE their home or care setting 

periodically at least one day each week totaling four days per month. 

D. ALWAYS needs HANDS-ON assistance inside the home or care setting every time the 

individual is required to ambulate. An individual who is confined to bed is a Full Assist in 

Ambulation. 

2. Transfers: The individual requires assistance from another person to transfer to and 

from a chair, bed, toileting area, or wheelchair inside their home or care setting, with or 

without assistive devices. 

 

 Select the most appropriate answer: 

A. Independent – Does not meet criteria for assist. 

B. Needs HANDS-ON assistance to transfer at least one day each week totaling four days 

per month. 

C. ALWAYS needs HANDS-ON assistance to transfer every time the activity is attempted. 

3. Eating: When eating, the individual requires assistance of another person with or 

without the use of assistive devices (Cutting food or bringing food to the table is considered 

in Meal Preparation).  

 Select the most appropriate answer:  

A. Independent – Does not meet criteria for an assist. 

B. The individual requires assistance from another person and to be within sight and 

immediately available at least one day each week totaling four days per month for: 
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o HANDS-ON assistance with feeding, special utensils, or to address choking; or 

o SET-UP assistance for nutritional IV or feeding tube set-up; or 

o CUEING during the act of eating. 

C. ALWAYS needs one-on-one assistance for:  

o SET-UP assistance for nutritional IV or feeding tube set-up; or 

o CUEING during the act of eating. 

D. ALWAYS needs one-on-one assistance for: 

o HANDS-ON assistance with feeding or to address choking. 

 

      4. Elimination 

• Bladder: Needs assistance from another person to accomplish the individual’s specific 

tasks of bladder care, with or without assistive devices, including tasks such as: 

o Catheter care; or 

o Ostomy care. 

 Select the most appropriate response: 

A. Independent – Does not meet criteria for assist. 

B. Requires HANDS-ON assistance to complete a task of bladder care at least one day each 

week totaling four days per month. 

C. ALWAYS requires HANDS-ON assistance to manage all assessed tasks of bladder care 

every time the activity is attempted. 

 

• Bowel: Needs assistance from another person to accomplish the individual’s specific tasks 

of bowel care, with or without assistive devices, including tasks such as: 

o Digital stimulation; 

o Suppository insertion; 

o Ostomy care; or 

o Enemas. 

              Select the most appropriate response: 

A. Independent – Does not meet criteria for assist. 

B. Requires HANDS-ON assistance to accomplish some task of bowel care at least one day 

each week totaling four days per month. 
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C. ALWAYS requires HANDS-ON assistance to manage any tasks of bowel care every time 

the activity is attempted. 

 

5. Toileting: Needs CUEING to prevent incontinence or HANDS-ON assistance to cleanse 

after elimination, change soiled incontinence supplies or soiled clothing, or to remove and 

replace clothing to enable elimination. 

 Select the most appropriate response: 

A. Independent – Does not meet criteria for assist. 

B. Requires HANDS-ON assistance with a task of toileting care or CUEING to prevent 

incontinence at least one day each week totaling four days per month. 

C. ALWAYS needs HANDS-ON assistance with each assessed task of toileting every time all 

tasks of toileting are attempted. 

 

     6. Cognition 

• Self-Preservation: Even with assistive devices, the individual requires assistance from 

another person to assist them in understanding and managing their health and safety 

needs.   

           Select the most appropriate answer: 

A. Independent – Does not meet criteria for assist. 

B. Requires assistance at least one day each month to ensure that they are able to meet 

their basic health and safety needs. The need may be event specific. 

C. Requires assistance because they cannot act on nor understand the need for self-

preservation at least daily. 

D. Requires assistance to ensure that they meet their basic health and safety needs 

throughout each day. The individual cannot be left alone without risk of harm to 

themselves or others or the individual would experience significant negative health 

outcomes.  This DOES NOT include the assistance types of SUPPORT or MONITORING. 

 

     ● Decision Making: Even with assistive devices, the individual requires the assistance of                  

another person to make everyday decisions about ADLs, IADLs and the tasks that comprise 

those activities.  
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 Select the most appropriate answer: 

A. Independent – Does not meet criteria for assist. 

B. Requires assistance at least one day each month with decision making.  The need may be 

event specific. 

C. Requires assistance in decision making and completion of ADL and IADL tasks at least daily. 

D. Requires assistance throughout each day in order to make decisions and to understand the 

tasks necessary to complete ADLs and IADLs critical to one’s health and safety. The 

individual cannot be left alone without risk of harm to themselves or others or the 

individual would experience significant negative health outcomes.  This DOES NOT include 

the assistance types of SUPPORT or MONITORING. 

 

7. Ability to Make Self-Understood: Even with assistive devices, the individual requires the 

assistance of another person to communicate or express needs, opinions or urgent 

problems.  

 Select the most appropriate answer: 

A. Independent – Does not meet criteria for assist. 

B. Requires assistance at least one day each month in finding the right words or finishing 

thoughts to ensure their health and safety needs. The need may be event specific.   

C. Requires assistance to communicate their health and safety needs at least daily.  

D. The individual needs constant assistance to communicate their health and safety needs to 

the level that the individual cannot be left alone for any extended period of time during the 

day. This DOES NOT include the assistance types of SUPPORT or MONITORING. 

 

8.  Challenging Behaviors: Even with assistive devices, the individual requires the 

assistance of another person to address or manage challenging behaviors because it 

negatively impacts their own or others’ health or safety. 

Select the most appropriate answer: 

A. Independent – Does not meet criteria for assist. 

B. Requires assistance at least one day each month dealing with a behavior that may 

negatively impact their own or others’ health or safety. The individual sometimes displays 

behaviors but can be distracted, is able to self-regulate behaviors with assistance.  This 

DOES include the assistance type of REASSURANCE. 
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C. Requires assistance in managing or mitigating their behaviors at least daily. The individual 

displays challenging behaviors and assistance is needed because the individual cannot self-

regulate the behavior and does not understand consequences of their behaviors. 

D. Requires assistance throughout each day to manage or mitigate behaviors. The individual 

displays behaviors that require additional support to prevent significant harm to 

themselves or others. The individual needs constant assistance to the level that the 

individual cannot be left alone for any extended period of time during the day. The 

individual cannot self-regulate their behaviors and does not understand the consequences 

of their behaviors. This DOES NOT include the assistance type of MONITORING. 

 

9. Bathing & Personal Hygiene 

• Bathing: The individual requires assistance washing the body, hair, or assistance getting in 

and out of the bathtub or shower. 

 

Select the most appropriate response: 

A. Independent – Does not meet the criteria for assist. 

B. Requires another person to provide HANDS-ON, CUEING or STAND-BY assistance for at 

least one task of bathing at least one day each week totaling four days per month. 

C. ALWAYS needs HANDS-ON assistance to complete the assessed tasks of bathing each 

time the activity is attempted. 

 

10. Personal Hygiene: The individual needs, with or without assistive devices, assistance 

from another person to complete tasks of shaving, caring for the mouth, or menstruation 

care. 

Select the most appropriate response: 

A. Independent – Does not meet criteria for assist. 

B. Requires another person to provide: 

o HANDS-ON assistance for only one task at least one day each week totaling four 

days each month; or 

o CUEING or STAND-BY assistance for one or more tasks of the activity at least one 

day each week totaling four days each month. 
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C. ALWAYS needs HANDS-ON assistance for at least two tasks of personal hygiene each 

time the activity is attempted. 

 

     11. Dressing & Grooming 

• Dressing: The individual needs, with or without assistive devices, assistance from another 

person to dress and undress.  

 

Select the most appropriate response:  

A. Independent – Does not meet the criteria for assist. 

B. Requires another person to provide: 

o HANDS-ON assistance for only one task at least one day each week totaling four 

days each month; or 

o CUEING or STAND-BY assistance needed for one or both tasks at least one day 

each week totaling four days each month. 

C. ALWAYS needs HANDS-ON assistance with each assessed task of dressing each time the 

activity is attempted. 

 

12. Grooming; the individual needs, with or without assistive devices, assistance from 

another person for nail and hair care.  

 

       Select the most appropriate response:  

A. Independent – Does not meet the criteria for assist. 

B. Requires another person to provide: 

o HANDS-ON assistance for nail or hair care at least one day each week totaling 

four days each month; or 

o CUEING or STAND-BY assistance during the activity of nail and/or hair care at 

least one day each week totaling four days each month. 

C. ALWAYS needs HANDS-ON assistance for nail care and hair care. 

 

Instrumental Activities of Daily Living (IADLs) 

 

13.Housekeeping: The individual needs assistance from another person in order to 

accomplish housekeeping tasks which maintain their health and safety within their 
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residence (Does not include pet care, home repairs or housekeeping activities related to 

other household members). 

 

        Select the most appropriate response: 

A. Independent. 

B. Unable to accomplish some housekeeping tasks without assistance. 

C. ALWAYS needs assistance for all tasks. 

  

    14. Laundry: The individual needs assistance from another person in order to complete 

laundry tasks. 

 

Select the most appropriate response: 

A. Independent. 

B. Unable to accomplish some laundry tasks without assistance. 

C. ALWAYS needs assistance for all tasks and phases. 

 

15. Breakfast Meal Preparation: The individual needs assistance from another person to 

safely prepare food meeting basic nutritional requirements. 

 

Select the most appropriate response: 

A. Independent. 

B. Is able to accomplish a majority of the meal preparation tasks, but not all the tasks. 

C. Is able to accomplish only a small portion of the meal preparation tasks without 

assistance. 

D. ALWAYS needs assistance for all tasks of meal preparation. 

16.Lunch Meal Preparation: The individual needs assistance from another person to safely 

prepare food meeting basic nutritional requirements. 

 

Select the most appropriate response: 

A. Independent. 

B. Is able to accomplish a majority of the meal preparation tasks, but not all the tasks. 
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C. Is able to accomplish only a small portion of the meal preparation tasks without 

assistance. 

D. ALWAYS needs assistance for all tasks of meal preparation. 

 

17.Dinner/Supper Meal Preparation: The individual needs assistance from another person 

to safely prepare food meeting basic nutritional requirements. 

 

Select the most appropriate response: 

A. Independent. 

B. Is able to accomplish a majority of the meal preparation tasks, but not all the tasks. 

C. Is able to accomplish only a small portion of the meal preparation tasks without 

assistance. 

D. ALWAYS needs assistance for all tasks of meal preparation. 

 

18.Medication/Oxygen Management: The individual needs assistance from another person 

to order, organize or administer prescribed medications and/or oxygen. The assistance may 

include: set-up, reminding, cueing, checking for effect and monitoring for choking or 

administering O2 or monitoring equipment to assure adequate O2 supply. 

 

Select the most appropriate response: 

A. Independent. 

B. Is able to accomplish a majority of the medication/O2 management tasks, but not all 

the tasks. 

C. Is able to accomplish only a small portion of the medication/O2 management tasks 

without assistance. 

D. ALWAYS needs assistance for all tasks of medication/O2 management. 

 

19.Shopping: The individual needs assistance from another person to purchase goods that 

are necessary for the health and safety of the individual and are related to the individual’s 

service plan, such as: 

o Food (meal preparation); 

o Clothing (dressing); or 
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o Medicine (medication/O2 management). 

     Select the most appropriate response: 

A. Independent. 

B. Is able to accomplish a majority of the shopping tasks, but not all the tasks. 

C. Is able to accomplish only a small portion of the shopping tasks without assistance. 

D. ALWAYS needs assistance for all tasks of shopping. 

 

20.Transportation: The individual needs assistance from another person to: 

o Arrange rides; and/or 

o Get in or out of a vehicle; and/or 

o Physical or cognitive assistance during a ride, such as for spasticity, memory, 

aspiration, choking or seizure. 

    Select the most appropriate response: 

A. Independent. 

B. Is able to accomplish a majority of the transportation tasks, but not all the tasks. 

C. Is able to accomplish only a small portion of the transportation tasks without 

assistance. 

D. ALWAYS needs assistance for all tasks of transportation. 
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DATE SENT 

CONSUMER NAME               

MAILING ADDRESS 

XX 

 

RE:  OREGON PROJECT INDEPENDENCE APPOINTMENT REMINDER 

 

Dear Mr./Mrs./Ms. Last Name, 

An appointment to determine your home care and personal care needs has been scheduled for 

____________________________ in your home.   The appointment will last approximately 1.5 hours.   

 

To make your interview less stressful, and eliminate the possibility of having to reschedule the appointment, 

please have the following required information ready for me when I arrive. 

 

 Proof of GROSS INCOME, to include: 

o Pensions, Annuities, Social Security, and Railroad Retirement Benefits   

o Interest and Dividends  

o Salaries  

o Any Other Income  

 Proof of any known Medical expenses for the next 12 months.  

 Proof of any monthly out of pocket expenses for prescription drugs, over the counter drugs, or other 

medical supplies.  Please include what your medications are for including the dosage and how often they 

are taken.  Eligible medical expenses are deducted from your annual gross income. 

 Proof of the premium cost for Medicare D (if applicable), or any other supplemental or long- term care 

insurance.  Please include the name of the insurance company. 

 Proof of any known continuous monthly hospital, doctor, dental, etc. bills for the next 12 months. 

 Proof of any known monthly out of pocket payment on medical equipment and supplies:  emergency 

alert, walkers, insulin needles, blood sugar test strips, etc., for the coming year    

 

Please Note:  I will need copies of the above information for your file. 

 

Please have a kitchen table or a flat surface available.  This makes processing through all the paperwork easier.  

If you have questions or concerns prior to your appointment, please do not hesitate to contact me at (XXX) 

XXX-XXXX ext: XX or YOUR EMAIL. 

 

Best Regards, 

 

 

 

CASE MANAGER  

COUNTY Care Coordinator 

DATE SENT 
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DATE SENT 

CONSUMER NAME 

MAILING ADDRESS 

XX 

 

RE:  OREGON PROJECT INDEPENDENCE ELIGIBILITY DETERMINATION 

 

Dear Mr./Mrs./Ms. Last Name, 

 

An in-home assessment was completed on ____________ to determine whether you qualify for in-home care 

and personal care services through Oregon Project Independence.  According to the interview and the 

completed assessment, you qualify for in-home care services through OPI up to ___ hours per month. 

 

It was determined that you most need assistance with _____________________________. 

 

You have up to two (2) months, from the date of this letter, to hire a State Certified Caregiver.  If you are unable 

to find a State Certified Caregiver within this time, you will forfeit your Oregon Project Independence benefits, 

and will be placed back onto the waiting list. 

You can find State Certified Caregivers by setting up a profile on the Oregon Home Care Commission website 

https://or-hcc.org/. 

• Select Seniors and Adults with Physical Disabilities  

• Register as New Employer 

You can also contact Easter Oregon Center for Independent Living (EOCIL) and speak with a STEPS 

Coordinator to get help finding and hiring a State Certified Caregiver.  Your local STEPS Coordinators can be 

reached at the EOCIL Pendleton office by calling 1-877-711-1037. 

If you have any questions in regards to this please feel free to contact me at (XXX) XXX-XXXX ex:  XX or via 

email at YOUR EMAIL. 

 

Best Regards, 

 

 

 

 

CASE MANAGER 

COUNTY Care Coordinator 
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DATE SENT 

CONSUMER NAME 

MAILING ADDRESS 

 

RE:  OREGON PROJECT INDEPENDENCE DENIAL OF SERVICES 

 

Dear Mr./Mrs./Ms. Last Name, 

An in-home assessment was completed on ____________ to determine whether  you qualify for in-home care 

and personal care services through Oregon Project Independence.  I regretfully must inform you that according 

to the interview and the completed assessment you do not qualify for in-home care services through OPI. 

Grievance Policy:  (For denial of new or continued services, reduced service hours).  If you feel that your 

application for new or continued services was unjustly denied, you are entitled to request a Fair Hearing 

Grievance.  The program coordinator must receive a request for a Fair Hearing Grievance within 30 days of 

the completed date.  If a resolution cannot be found, the Fair Hearing Grievance will be forwarded to the 

coordinator’s supervisor who will then meet with the Executive Director.  If no parties can reach a sound 

conclusion, you have a right to an Administrative Review.  You have the right to a lawyer or representative 

present.  If you have any questions or concerns with your denial of services and would like more information 

on a Fair Hearing Grievance, Please contact CASE MANAGER NAME at (XXX) XXX-XXX ext: XX 

If you have any questions in regards to this please feel free to contact me at (XXX) XXX-XXXX ext:  XX or 

via email at YOUR EMAIL. 

 

Best Regards, 

 

 

CASE MANAGER 

COUNTY Care Coordinator 
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DATE SENT 

CONSUMER NAME 

MAILING ADDRESS 

 

RE:  OREGON PROJECT INDEPENDENCE HOMECARE WORKER SERVICES  INFORMATION – 

Consumer  

 

Dear Mr./Mrs./Ms. Last Name,  

 

Per your request CAREGIVER NAME has been assigned as your Home Care Worker, under Oregon Project 

Independence (OPI), effective MONTH/DAY/YEAR.  Please refer to your Task List and Service Plan for your 

caregiver’s assigned tasks and correlating hours. 

 

Please sign both the Task List and Service Plan where it is highlighted in COLOR.  Your caregiver must sign 

both the Task List and Service Plan where it is highlighted in COLOR.  Once both are signed please return the 

Task List and Service Plan to me.  I will provide you and your caregiver with copies for your records.  

 

If your caregiver will also work privately for you, you are required, by the program guidelines, to submit a 

separate schedule for those hours and services.  You must adhere to the submitted hours and services.  OPI 

services and private hire service are considered separate services and cannot be combined.  When your 

caregiver is working as the OPI Home Care Worker (HCW) he/she will be covered under the State contract.  

When he/she is working as a private hire worker he/she is considered a ‘guest’ in your home and not entitled to 

the HCW’s benefits through the state.  Worker’s Comp will not cover private hire hours.  Please have your 

caregiver submit documentation for private hire services to this office with his/her voucher, monthly. 

 

If you have any questions or concerns please feel free to contact me at (xxx) xxx-xxxx ex: xx, or via email at 

YOUR EMAIL.  Thank you, and I look forward to working with you in the future.  

 

Best Regards, 

 

CASE MANAGER 

COUNTY Care Coordinator 

         

--------------------------------------------------------------------------------------------------------------------- 

 

Please Sign and Return  

 

______________________________________________________          _____________ 

CONSUMER Signature                                                                             Date 
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HCW NAME           DATE SENT 

MAILING ADDRESS 

XX 

 

RE:  OREGON PROJECT INDEPENDENCE HOMECARE WORKER SERVICES INFORMATION - 

HOMECARE WORKER 

 

Dear Mr./Mrs./Ms. Last Name, 

 

Per your request, you are assigned as a Home Care Worker for CLIENT NAME, effective 

MONTH/DAY/YEAR under Oregon Project Independence (OPI).  Please refer to your Task List and Service 

Plan for assigned tasks and correlating hours. 

 

If you will also work privately for this client you are required, by the program guidelines, to submit a separate 

schedule for those hours and services.  You must adhere to the submitted hours and services.  OPI services and 

private hire service are considered separate services and cannot be combined.  When working as the OPI Home 

Care Worker (HCW) you will be covered under the State contract.  When you are working as a private hire 

worker you are considered a ‘guest’ in your client’s home and not entitled to the HCW’s State benefits.  

Worker’s Compensation will not cover private hire hours.  Please submit private hire services to this office with 

your voucher, monthly. 

 

If you have any questions or concerns please feel free to contact me at (XXX) XXX-XXX ex: XX, or via email 

at YOUR EMAIL.  Thank you, and I look forward to working with you in the future.  

 

Best Regards, 

 

 

 

CASE MANAGER 

COUNTY Care Coordinator 

          

--------------------------------------------------------------------------------------------------------------------- 

 

Please Sign and Return  

 

______________________________________________________          _____________ 

Home Care Worker                                                               Date 
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DATE SENT 

CONSUMER NAME 

MAILING ADDRESS 

XXX 

 

RE:  OREGON PROJECT INDEPENDENCE DOCUMENTS NEEDING SIGNITURES  

 

Dear Mr./Mrs./Ms. Last Name, 

 

Please sign the following LIST DOCUMENTS NEEDING SIGNITURES where highlighted in COLOR, and 

have your caregiver sign where it is highlighted in COLOR.  These documents need to return to Community 

Connection of Northeast Oregon, Inc. within two weeks of the date of this letter.  If signed documents are not 

returned within two weeks, your Oregon Project Independence services will be suspended until I receive your signed 

documents.  Please mail your signed documents:   

Community Connection of Northeast Oregon, Inc. 

COUNTY OFFICE ADDRESS 

XXX 

Please note you will receive a copy of all the paperwork you signed.   

If you have any questions or concerns about the following paperwork, please do not hesitate to contact me at (XXX) 

XXX-XXX ext. XX or XXXXX@ccno.org. 

 

Best Regards, 

 

 

 

 

CASE MANAGER 

 

COUNTY Care Coordinator 
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DATE SENT 

 

 

CONSUMER NAME 

MAILING ADDRESS 

 

RE:  OREGON PROJECT INDEPENDENCE CO-PAYMENT DUE 

 

Dear Mr./Mrs./Ms. Last Name, 

 

For Oregon Project Independence (OPI) services received during MONTH, YEAR, and your OPI co-payment due is 

$0.00.  This amount is due no later than SECOND FRIDAY OF MONTH (MM/DD/YY). 

  

If you have any questions in regards to this please feel free to contact me at (XXX) XXX-XXX ext. XX or via email at 

YOUR EMAIL.   

 

Best Regards, 

 

 

 

CASE MANAGER 

COUNTY Care Coordinator 

 

------------------------------------------------------------------------------------------------------------------------------- 

 

RETURN THIS ENTIRE FORM ALONG WITH 

PAYMENT 

 

Consumer:  NAME 

 

MONTH Co-payment Charge Due MM/DD/YY:  

 

Total Amount Due:  $0.00 

 

Amount Enclosed: ______________________________ 

 

Consumer Signature: 

________________________________ 

 

 

OFFICE USE ONLY 

Date Payment Received ______________ 

 ____ Cash ____ Check 

 Received By: _______________________ 



 

Community Connection of Northeast Oregon, Inc. – March 2019 Update   

2017 – 2020 Area Plan 

Appendix H – Partner Memorandums of Understanding  

Page 204 
 

 

 

 

 
DATE SENT 

CONSUMER NAME 

MAILING ADDRESS 

 

RE:  OREGON PROJECT INDEPENDENCE NOTICE OF TERMINATION OF SERVICE 

 

Dear Mr./Mrs./Ms. Last Name, 

I regretfully must inform you that effective MONTH/DAY/YEAR your Oregon Project Independence (OPI) services will 

be terminated with Community Connection of Northeast Oregon, Inc. (CCNO) because REASON… 

(EXAMPLE: you are no longer able to live at home.  Due to you current living situation you no longer qualify for OPI.  

If your living arrangements change at any time and you are able to return home, please notify Community Connection 

of Northeast Oregon, Inc. as soon as possible.  Depending on funding at that time, we will either be able to resume 

services, upon an In-home Assessment, or place you on our waiting list.)   

(EXAMPLE:  due to non-payment of your co-payments.  Notification of your past due co-payments were sent on 

MM/DD/YY.) 

If you have any questions in regards to this please feel free to contact me at (XXX) XXX-XXX ext. XX or via e-mail at 

YOUR EMAIL.   

 

Best Regards, 

 

 

 

CASE MANAGER 

COUNTY Care Coordinator 
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Appendix I – Statement of Assurances and Verification of Intent  

 

For the period of January 1, 2017 through December 31, 2020, Community Connection of Northeast Oregon, 

Inc. accepts the responsibility to administer this Area Plan in accordance with all requirements of the Older 

Americans Act (OAA) (P.L. 109-365) and related state law and policy. Through the Area Plan, Community 

Connection of Northeast Oregon, Inc. shall promote the development of a comprehensive and coordinated 

system of services to meet the needs of older individuals and individuals with disabilities and serve as the 

advocacy and focal point for these groups in the Planning and Service Area.  Community Connection of 

Northeast Oregon, Inc. assures that it will: 

 

Comply with all applicable state and federal laws, regulations, policies and contract requirements relating to 

activities carried out under the Area Plan.  

 

Conduct outreach, provide services in a comprehensive and coordinated system, and establish goals and 

objectives with emphasis on:  a) older individuals who have the greatest social and economic need, with 

particular attention to low income minority individuals and older individuals residing in rural areas; b) older 

individuals with significant disabilities; c) older individuals at risk for institutional placement; d) older 

Native Americans; and e) older individuals with limited English proficiency. 

 

All agreements with providers of OAA services shall require the provider to specify how it intends to satisfy the 

service needs of low-income minority individuals and older individuals residing in rural areas and meet specific 

objectives established by Community Connection of Northeast Oregon, Inc. for providing services to low 

income minority individuals and older individuals residing in rural areas within the Planning and Service Area. 

 

Provide assurances that the Area Agency on Aging will coordinate planning, identification, assessment of 

needs, and provision of services for older individuals with disabilities, with particular attention to individuals 

with significant disabilities, with agencies that develop or provide services for individuals with disabilities. 

 

Provide information and assurances concerning services to older individuals who are Native Americans, 

including: 

 

A. Information concerning whether there is a significant population of older Native Americans in the 

planning and service area, and if so, an assurance that the Area Agency on Aging will pursue activities, 

including outreach, to increase access of those older Native Americans to programs and benefits 

provided under the Area Plan; 

 

B. An assurance that the Area Agency on Aging will, to the maximum extent practicable, coordinate the 

services the agency provides with services provided under Title VI of the Older Americans Act; and 

 

C. An assurance that the Area Agency on Aging will make services under the Area Plan available, to the 

same extent as such services are available to older individuals within the planning and service area, to 

older Native Americans. 
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Provide assurances that the Area Agency on Aging, in funding the State Long Term Care Ombudsman program 

under section 307(a)(9), will expend not less than the total amount of Title III funds expended by the agency in 

fiscal year 2000 on the State Long Term Care Ombudsman Program.  

 

Obtain input from the public and approval from the AAA Advisory Council on the development, 

implementation and administration of the Area Plan through a public process, which should include, at a 

minimum, a public hearing prior to submission of the Area Plan to DHS.  Community Connection of Northeast 

Oregon, Inc. shall publicize the hearing(s) through legal notice, mailings, advertisements in newspapers, and 

other methods determined by the AAA to be most effective in informing the public, service providers, advocacy 

groups, etc. 

 

 

 

 

 

 

           

Date     Executive Director, Community Connection of Northeast Oregon, Inc. 

 

 

           

Date     Advisory Council Chair 

 

 

           

Date     Advisory Council Chair 

 

 

           

Date     Advisory Council Chair 

 

 

           

Date     Advisory Council Chair 

 

 

           

Date     Board Chair, Community Connection of Northeast Oregon, Inc.  

    

 


