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MINUTES 

Oregon Commission for Women 

Friday, November 16, 2012 

10:00am - 3:00 pm 

State Office Building, 800 NE Oregon St., Room 612, Portland, OR 97232 

 

 

Attendance: 

Chair:   Stephanie Vardavas 

Vice Chair:  Absent 

Commissioners: Jennifer Greenleaf, Megan Harris-Jacquot (phone), Representative 

Komp, Dr. Cynthia Scheines 

Guests: Jodi Ballard-Beach, President, Friends of the OCFW; Kirsten 

Meneghello, Illumination Consulting 

 

I. Call to Order 

The meeting was called to order at 10:20am. Quorum was established.  

 

II. Strategic Planning Session 

Jodi Ballard-Beach facilitated the Strategic Planning session for the Oregon 

Commission for Women. 

 

Goals: 

o To level set Commissioners on Vision, Mission, Objectives, and Commissioner 

Responsibilities 

o To work together as a Commission to set the direction for 2013 and beyond 

o To bring all Commissioners face to face in an effort to strengthen relationships 

and build partnerships. 

 

Session: 

Commissioners and staff completed a teambuilding exercise which sparked a 

discussion regarding issues such as communication styles, and clarifying what 

method of contact outside of a meeting each Commissioner prefers.  

 

The components of the OCFW’s communication plan were assessed and the 

responsibilities will rotate to different Commissioners. 

 

Commissioners will develop new policy initiatives from the Status of Oregon 

Women Report. Next steps were discussed to create a database of mentoring, 

leadership development, STEM (Science, Technology, Engineering and Math, 
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subjects which historically have a very low rate of female students) and internship 

opportunities available to young women in Oregon. 

 

It was noted that partnering with the OCFW meant meeting criteria such as being 

non-partisan, having a public policy focus, focusing on women and girls and being 

either based in Oregon or having an Oregon chapter. 

 

Moving forward, the Commission will plan activities seasonally, according to the 

legislative calendar. The Commission discussed its work for the upcoming 

Legislative Day on 1/17/13 with the League of Women Voters Oregon and also 

looking ahead to 2014 and 2015.  

 

Commissioners are interested in pairing new Commissioners with mentors on the 

Commission as part of new Commissioner orientation. 

 

ACTION: Nancy will send out a planning Doodle to schedule next full-day 

Commission planning session, possibly two, in April and/or September. 

 

ACTION: Following up on the progress of OCFW’s planning goals will be an 

agenda item at each meeting. 

 

After discussion, it was decided that the Women of Achievement Awards will 

move to the Spring, with a strong focus on the 30th anniversary of the event in 

2014. The Commissioners will work with the OACO to compile contact 

information for all past awardees. The Commissioners discussed the key role of 

the Women of Achievement Awards event in their fundraising activities, and 

agreed that Chair Vardavas and other interested Commissioners should meet with 

the Friends of the OCFW early in 2013 to explore other possible fundraising 

options. 

  

III. Adjournment 

The meeting adjourned by common consent at 3:00pm. 


