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Call to Order:
The Chair called the meeting to order. No changes were made to the September 8", 2011

Advisory Committee Meeting Minutes. The Minutes were approved unanimously.

Introductions:

Meeting attendees briefly introduced themselves and their organizational affiliations

Public Comment:

The Chair provided an opportunity for public comment on items not on the agenda.

Michael Tenney announced that he has just completed a music CD entitled “The Roadhouse
Joint at Mitchell Point.” The CD has 10 tracks of original music. He would like to make this
album available to Friends of the Historic Highway at wholesale price for retail at Vista
House or Multnomah Falls. Much of the album makes direct reference to family history in

the Gorge. Michael will be talking with Jeanette further about this.

Starvation Creek to Hole-in-the-Wall Falls Updates:
Wayne announced the first item on the agenda; updates on the Starvation Creek to Hole-in-

the-Wall Falls Project.

Mike Odom gave a brief overview of recent progress on the project plans. WFLHD has
recently established a preferred alignment of the trail along the one-mile section. The new
trail follows the original highway alignment where possible. There is a portion that then
heads into the woods to a viewing point of Hole-in-the-Wall Falls. The alignment attempts
to keep a 5% grade to be both consistent with the old Highway standards and to be ADA
accessible. Kristen Stallman is working with Tobin Bottman at ODOT to identify cultural
resources along the alignment, and is awaiting recommendations from this study. WFLHD is

still on track to have section completed in 2014.

Kristen drew the Advisory Committee’s attention to the proposed motion (handout)
regarding reassignment of funding for the project. The proposed motion was written as

follows:
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Request that WFLDH request that the Tri-Agency Committee reassign funding for
the Starvation Creek Parking lot and enhancement to further extend the State

Trail to the west to Warren Creek including a new bridge over Warren Creek.

Kristen noted that Brian Bainnson’s plans for the Starvation Creek Parking lot provided
improved parking capacity without an increase in existing pavement. As the project
developed, Kristen and other planners with ODOT and WFLHD recognized that extending the
trail was a greater priority than enhancing a parking lot that had already been recently
improved upon. By changing the scope of the allocated $1.1 million, the trail could be
extended to Warren Creek and include a bridge over Warren Creek. For this to be
approved, the Advisory Committee needs to make a formal motion to request that the Tri-

Agency change this scope of work.

Art asked how much further the trail could be extended with these funds. Wayne estimated
that this would extend the trail an additional 800 to 900 feet, including a roughly 33 ft

bridge over Warren Creek.

Kristen noted that this extension would now include USFS lands, whereas the original
project was wholly on State lands. She has been in contact with CRGNSA regarding this
scope change. With this come additional regulations, environmental review, and

coordination with USFS.

Bill moved to adopt the motion as written. The motion was approved unanimously.

Wayne followed up by noting that WFLHD has been able to tweak the alignment laid out the
State Trail Plan to reduce cut and fill, and to provide a maximum 5% grade between
Starvation Creek and Hole-in-the-Wall Falls. Further, there is still the archeology issue to be
dealt with. Mike will be holding off on field survey until this archeology report is complete
within the next couple of months. Once complete, Mike will have surveyors go out and stake

the centerline.

Kristen made an additional note that there could be some additional horse trading between

the agencies, wherein ODOT could provide some landscape architecture support and NSA
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Permit preparation in exchange for the additional planning and engineering that will be
required of WFLHD.

Crown Point Viaduct Updates:

Mike Odom gave a brief update on the Crown Point Viaduct Project. A 70% review package
was completed in October. During the review, three sites were found on the highway where
erosion was causing problems. They are looking at these three sites as places to do some
reinforced embankments or vegetated MSE walls. This has slowed down their delivery by
about 1.5 months. Thus, a 95% package should be ready by mid-February, with 100%
signoff plans by mid-march. They expect their contractor to begin work by mid-July, though
viaduct restoration would not begin until September 4. The HCRH would be closed at
Crown Point in September, October, and November, with additional closures for repaving in
April and May. They are still awaiting formal concurrence with SHIPO, but they have

resolved all outstanding issues.

John B Yeon to Moffett Creek Updates:

Kristen announced that the lowest bid contractor, Tapani Underground, has been selected.
They are currently working through the contract. There will be pre-construction meeting
wherein ODOT will make sure that all Advisory Committee members are able to attend. The
design guidelines will be provided to the contractor. They have a March 1% deadline for tree
removal. Some inquiries have been made regarding groundbreaking, though an event in
the summer, such as a bridge raising, would be more appropriate. Susan Hanson will help
organize this event. Congressional representatives have contacted ODOT with interest in an

event such as this.

Wayne noted that between these three projects, they are suddenly looking at over $13
million in construction funding in the next two years. If funds can be provided for Planning
and Engineering of the remaining State Trail projects, we can keep the momentum behind

the greater trail reconnection projects.

State Trail Punchlist:
Wayne Stewart presented the background that let to the current State Trail Punchlist
presented by Diane McClay of OPRD. This “Punchlist” started over the summer with Gary

Brannan of Friends of the HCRH documenting a series of issues along the existing State Trail
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between Cascade Locks and Moffett Creek that need to be addressed prior to the JB Yeon to
Moffett Trail completion. This information was shared with ODOT and OPRD who developed
a 10-page database of these issues. OPRD is working to appropriately address the issues

identified.

Kristen noted that it is important to address the maintenance issues along the trail now
because much of the trail is now 15 years old, and aught to be repaired in time for the

opening of the new section of trail between Jon B. Yeon and Moffett Creek.

Diane noted that when the Yeon to Moffett Creek construction project was announced this
fall, there were multiple public blogs that noted the condition of these completed sections of
trail. There may be a perception that we are building new trails while being unable to

maintain what has already been built.

Diane explained that the August survey included over 400 pictures with GPS points focused
on maintenance, pavement issues, historic features, and view shed concerns. Gary built a

spreadsheet based on these field notes.

Since the list was generated, several issues have been repaired, and several other issues
can be addressed moving forward through the day-to-day maintenance operations of OPRD.
OPRD and ODOT are now looking at what the key issues are and how each agency can best
address these issues. The key issues have been identified as pavement damage and root

upheaval.

The next step that Diane will be taking is to get more precise information on how much
pavement needs to be overlaid, how much pavement needs to be cut out and replaced,

patch-worked, etc. With this, they will be able to come up with precise costs for repairs.

Kristen explained that she has conducted research on how to address root damage issues.
There are several options:

e Using a “reclaimator”

e Replacing paved sections with crushed granite

¢ Installation of root barriers (ineffective in some areas and conditions)

e Replacing sub-layer with better draining material
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e Treatment as standard repair, (15 year maintenance)

Diane noted an additional step is finalizing the Maintenance Agreement between OPRD and
ODOT, and working with Friends to determine how they can assist in these efforts and work
together to leverage resources. By March, Diane hopes to be able to come to the next

advisory committee meeting with specific priorities and solutions.

Diane shared a PowerPoint presentation showing photos of the issues needing to be
addressed. For a copy of this PowerPoint, contact Sam Haffner at

Samuel.k.haffner@odot.state.or.us

Gary noted that he conducted a study on root barriers. He hopes that this can be included
in the guidelines so that root barriers can be integrated into the design of new trails.
Jeanette added that Friends has planned three or more work parties this summer to deal
with vegetation management as needed. They can move on to other activities if OPRD

prefers.

The Dalles Bike Route Discussion:

Sam Haffner presented a proposal to address the issue of cyclist/vehicle conflicts at the
western terminus of the HCRH and at Crate’s Point, just west of The Dalles. This issue was
brought to the Advisory Committee’s attention last spring when presenting the State Trail
Plan to the Wasco County Commissioners. Marc Berry proposed that something be done,
such as a sign along the HCRH to alert cyclists to an alternative route entering The Dalles

along the Waterfront Trail.

A cyclist using the Waterfront Trail when cycling east from Mosier would exit the HCRH at
the entrance to the Gorge Discovery Center. After 0.5 miles along Discovery Drive, the
cyclist could enter The Dalles Waterfront Trail, which would take them 5.5 miles to The
Dalles city center. This alternative route would avoid cyclists being forced to pass Crate’s
Point, a narrow section of road around a blind corner. It would also avoid a high traffic
industrial and trucking area as Highway 30 enters The Dalles. The total length of this
alternative route to the city center would be about 1.8 miles longer than the direct route

along Highway 30.



Historic Columbia River Highway Advisory Committee
Meeting Minutes

December 15, 2011

Bonneville Dam Auditorium

Bonneville, OR

Page 7 of 15

Marc and Sam developed a conceptual design of a bicycle directional sign that would alert
cyclists traveling eastbound along the Historic Highway to the alternative route. This sign
could look similar to the urban cycling route signs in Portland, marking 3 destinations/route;
the direct route to the City Center; the alternative (or scenic) route via the Waterfront Trail;
and the Discovery Center. Distances and estimated cycling time could also be included,

though the latter may not be highly useful.

Sam commented that he would like to see the directional sign designed in such a way so as
not to give the impression to either cyclists or drivers that this was a mandatory alternative
route for cyclists. He added that the direct route into the city may be appropriate for some

long-distance and high-speed cyclists.

Alternatively, the Advisory Committee could consider an informational kiosk at the turnoff to
the Discovery Center. This would be an opportunity to provide additional information,

including services in The Dalles for long-distance cyclists.

Marc noted that an additional possibility would be to add a QR image to this and other
bicycle directional signs in the Gorge. A QR image would allow a cyclist with a smart phone
to scan the image and get additional information about the route and services along the

route

Marc added that he has spoken with people at the Discovery Center and that they are

supportive of this idea.

Ernie asked who has jurisdiction over the Waterfront Trail in The Dalles, and suggested that
we work on this with whoever has jurisdiction. Michael Tenney noted that the proper name
for this trail is The Lewis and Clark Riverfront Trail at The Dalles. Further, this Trail has an

Advisory Committee that works with the surrounding agencies.

Dennis added that this trail is maintained by North Wasco County Parks, and it is being
extended to The Dalles Dam. While this extension will not affect access between the City
Center and the Discovery Center, it will provide an additional opportunity for visiting
cyclists. Michael Tenney further added that this will give access to the Dufur Highway (197)

while bypassing much of The Dalles urban area to the east.
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Barbara asked if the Chamber has been consulted on this. Marc responded that he will add

this to the list.

Wayne asked if Marc wants an action from the Advisory Committee, or if general comments
will suffice at this point. Marc responded comments would suffice. Jason Tell added that
formal action is not needed at this time, and that staff time can be directed toward this

project, including interagency consultation and final sign design.

USPS Postal Stamp Proposal:

Sam Haffner presented the background on the draft letter to the USPS Citizens’ Stamp
Advisory Committee. At the last Advisory Committee meeting, Sandra Koike had been
directed to research whether it would be appropriate to propose that a USPS Stamp be
created that commemorates the centennial of the construction of the Historic Highway in
2016. Based on her research, it appears that this commemorative stamp proposal would be

an excellent match for the criteria outlined by the Citizens’ Stamp Advisory Committee.

In response to Sandra’s research, and with assistance from Bob Hadlow, ODOT Senior
Historian, Sam prepared the draft letter provided in the Advisory Committee Packet. He

then asked for comments and approval from the Advisory Committee.

e Jason commented that we should speak with our congressional delegations and
have them weigh in on this.

e Gary noted that he would change “Teddy Roosevelt” to Theodore Roosevelt”

e Wayne proposed that some glass slide photographs be added along with the
attachments outlined in the letter.

e Jeanette noted that there were 4 original tunnels rather than 3, as the twin
tunnels count as two.

e Art recalled there had been a commemorative postcard of Crown Point. This
image could be used. Kristen noted that we have no control over the artwork,

but that we could include this postcard with our letter submission.

The letter was then approved by the Advisory Committee with the noted comments.
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Wahkeena Falls Updates Presentation:
Christine Plourde provided a PowerPoint Presentation that updated the Advisory Committee
on Wahkeena Falls Improvement Project. The history of development at Wahkeena Falls

between 1915 and the present day was presented.

Today, the picnic area is not part of the original HCRH. There is no ADA accessibility to the
main lower viewpoint. This area is also the trailhead for several hiking routes, including the

one connecting Wahkeena Falls to Multnomah Falls.

The Proposed design would do the following:

e Address the lack of ADA accessibility to the viewpoint

e Improve trail access between Wahkeena Falls and Multnomah Falls. To do this,
the trailhead at Multnomah Falls will be delineated so that people don’t park in
front of it.

e Replace the current non-historic trail bridge

e Make the Rotary Fountain more accessible.

e Design the site to match the Wahkeena’s unique character as a cascading
waterfall.

o Designate ADA parking on the Highway

e Implement the Viewshed Management Plan developed by ODOT

Wayne asked how many vertical feet would be required to reach from the parking lot to the

viewing point. Christine responded that it was about 10 feet.

Christine then explained the next steps; they will be starting the public comment period
shortly, and will be going through NEPA and NSA Consistency Review. With estimated

timeline, they are anticipating construction in the summer 2013.

Art asked for further details on the view shed plan. Christine said that it would include
restoring the view of the bridge. This would only require limited vegetation management,
mostly shrub removal. Kristen added that she believes the report calls for the removal of

only one tree.
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Staff and Committee Updates:

Ernie shared with the committee a publication prepared by High School students in Newport
called “Steel Standing.” He shared this document with Kristen and sees it as a model that a
High School in the Gorge could use to create a project coinciding with the anniversary of the

Historic Highway.

Kristen drew the attention of the committee toward the ODOT updates that were included in
the packet. Among them was the completed Viewshed Management Plan prepared by

Sandra Koike.

Kristen added that she and Sam Haffner have just completed two additional grant requests.
The first was a Scenic Byways Grant Application to restore the historic Chenoweth Creek
Bridge. The second was an application to the FHWA Public Lands Highway Division to
complete Planning and Engineering for 1.5 miles of State Trail between Warren Creek and

Lindsay Creek, immediately west of the area currently being designed by WFLHD.

Mark Stevenson shared that the work on Latourell Falls will begin in May. This will include
the installation of a CXT restroom facility. On a recent site visit, one of the parks directors
nearly fell on the steep grade to the upper viewpoint, so they are also looking into a
staircase to the upper viewpoint. They were unable to include this in the Forest Highways
Enhancement Grant, but could be included in another grant. Kristen added that Rocky

Houston submitted a Scenic Byways Grant Application for Latourell as well.

Jeanette addressed the funding challenge goal of raising $5 million in 5-10 years. They have
had multiple meeting with grantors. Friends are considering a proposal to do a feasibility
study for fundraising. This will give them a better idea of how to meet the fundraising
challenge. Jeanette would like to know additional people to speak with who have

fundraising experience.
Jeanette informed the committee that the Scenic Bikeways designation for the State Trail
was denied. A major concern was the condition of the trail between Moffett Creek and

Cascade Locks. Once the missing link is completed, it may be appropriate to apply again.

Jeanette listed events where the Friends had been involved
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e Edgefield concert displays; Sept 10,16, 24

e Echelon Grand Fondo; Sept 24

e 25" Anniversary, National Scenic Area; Oct 8-9
e Beyond History Pub, Oct 25

e Development of the State Trail Punchlist

Jeanette also noted upcoming events organized by or involving the Friends:
¢ National bike summit March 20-22
e 6" annual Gorge Ride, June 16"
e 1st Edgefield Concert, June 22nd
e The Antique Car Tour, July 14"

And ongoing Friends activities:
e Adopt a park- 835 hours of volunteer work

e Pro bono planning of Eagle Creek Viaduct

Christine announced that Dan Harkenrider has retired from his area manager position. They
had an acting manager, but a new permanent manager Lynn Burdett has been hired.
Christine thought it would be a good idea for members of the Advisory Committee to meet

with her in February.

Diane McClay discussed the approved timber sale above the Mosier Twin Tunnels. There
was no requirement for NSA Review for this project. This project includes tree falling and
loading, and will have minimum exposure to the State Trail. At its closest point, the project
is 500 feet from the Trail. The contractor will be working with OPRD if any need for trail
closure comes up. There will be no need for access through the State Trail gates. The land
is owned by the Warm Springs Tribe. Ernie asked about Erosion Control in regards to the
felled timber. Diane responded that they do have an erosion control plan, which has been

reviewed by multiple natural resource agencies, though she has not personally reviewed it.

Kristen brought up the work on the Cascade Locks Mountain Bike Proposal (CLIMB).
Surveys have move forward, but other than a 2-mile section completed this fall on the

Industrial Waterfront, there are no plans to more this project forward this year.
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George Fekaris discussed the funding of the Multnomah Falls Viaducts Repairs. The Grant
request was approved, but restoration would not begin until 2018. However, this depends
on the future of the MAP-21 Federal Funding Bill and future management of federal lands

highways. WFLHD is proceeding with plans following current legislation and funding levels.

Scott West noted that he is working on an economic study regarding the bicycle tourism
economy in Oregon. He is currently meeting with the people doing the research and
developing visitor profiles. They want to get a sense of the overall impact of cycling for the
state of Oregon, particularly its impact on rural communities. There is the opportunity for
Oregon to own cycling as a tourism attractor., but to put this in play, they need to know

who their visitor are and where they are coming from.

Wayne asked if he had any updates on attempts to get Preliminary Engineering (PE) money
for the remaining trail segments. Jason responded that they are working to assemble as
much PE money as possible so that they are ready to go when construction funding comes
up. The current hiring freeze presents a challenge to this objective, but he feels that they
will be able to come up with something, though it remains to be seen how big this is and

how quickly it can be funded.

The Advisory Committee then took a 15 minute adjournment for lunch.

Springdale Community School Presentation:
Gary Law presented on the Springdale Community School and its successful nomination to
the National Register of Historic Places. The School was opened in 1931 closed in 1996.

Since then it has operated as a community center.

In 2008, the building was determined to be unsafe by Multnhomah County, who had
maintained ownership. The community center then began to raise money to buy the school.
After purchasing, they made some upgrade to bring the building up to code, but could not

meet all the required upgrades.

In June 2010, they approached SHIPO about nominating the building to the Register. It

was determined that they had all the necessary elements for a successful nomination.
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Gary then went through a slideshow of historic and current photographs showing the history

and significance of the school over the past 80 years.

Committee Roundtable:

Ernie commented that it is important to look to the past and to the future. Some of the
paths are 15 years old and are in need of repair. Maintaining these trails is important
looking to the future. He added that trail maintenance is generally 2% annual capital
maintenance. However, we need to remember to continue to build trails right from the

beginning so that they are less expensive to maintain in the future.

Ernie added that he would like to see us work on how we sell economic development. We
are on the right track, but we need to continue to show how these trails reward the

communities.

Barbara commented that there needs to be a clear explanation of the funding sources,
where this money comes from, and what obligations are included. This information can be

balanced with a deeper look at economic value and benefits.

Marc Berry commented that we need to focus on revenue if we want to meet our 2016

goals.

Christine commented on the need to keep working on the projects we have going, and
continue to develop trail plans and permitting. As funding comes up, we will be able to

react in desirable time.

Jeanette wanted to see a list of specific things that The Friends can help with. Specific
projects identified would be useful, particularly if these projects help move the big picture

forward.

Scott also wanted to see a deeper look at economic benefits and how this can be used as a
tool to generate funding. He also asked the committee to consider how we can broaden to

include private sector interests.
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Art concurred with the importance of economic studies. He sees this as useful in combating
naysayers. Art also commented that he wants to see the viewshed management plan

implemented. Kristen added that this is almost ready to be submitted.

Andy noted that he sees this time as a time of reflection on a successful year for the HCRH.
He wants to stay focused moving forward identifying agency partnerships and funding

opportunities.

Mark Stevenson noted that he has been amazed by the group’s work, and praised Kristen’s
work in moving the ball forward on several fronts. He added that the Memorandum of
Agreement (MoA) needs to be resolved, and that it needs to be taken to a higher agency

level.

Dennis concurred on the importance of an economic benefits study.

Jason echoed Andy’s comments on the great work that this group has done. In the past 4
years, he has seen this committee become extraordinarily proactive in getting results for

projects and trail segments built.

Jason added that his focus moving forward will be in finding how we can fund the PE work

that needs to be done on the remaining segments of trail.

Kristen commented that they are working on developing an economic benefits study. This
project will take time to get real data and numbers. Additionally, in the near term, she
plans to build the 2012 Progress Report around the economic and other benefits of the

historic highway.

Kristen also identified the need for a new bike map for the Historic Highway. She also noted

that there needs to be study on the 1890’s wagon road that will cross our future trail.

Bill commented that the Mosier “Hub” or “Triangle” needs a common name. Marc suggested
simply calling it “the Hub” or “the Mosier Hub.” Bill also proposed more frequent updates

with the committee through CCs on email or by other means.
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Wayne noted that he is working with Kristen on a scope of work for a geological study along
the future trail alignment. There are lots of cliff faces and rock outcrops, and it is important

that we know where these areas are in developing a preliminary NSA application.

Wayne added that he would like to see private members of the Committee keeping

congressional staffers up to date on what we do.
Ernie commented that we should open a line of communication with Pat Egan who replaced
Gail Achterman at OTC. Kristen suggested that we use the Route 30 designation issue as

an inroad to these talks.

Adjournment:

The committee agreed to have their next meeting on Friday, March 17" in Hood River.

The Committee then adjourned.



