EA: 15PF120-751

For Salem Staff

Conference Call #: 888-808-6929

Participant Code: 845898

Join.me code: will email 10 min. prior to mtg.

Region 1 Active Transportation Needs Inventory — PMT/TAC Kick-Off Meeting
October 31, 2014 —11:00 a.m. to 12:00 p.m.
ODOT Region 1 HQ — Conference Room 344

Attendees: Magnus Bernhardt (Environmental), Basil Christopher (Bike/Ped), Savannah Crawford (Ped/Bike Plan PM),

Kate Freitag (Traffic), Kristie Gladhill (Safety), Rodger Gutierrez (Bike/Ped — Salem), Dee Hidalgo (Community Affairs),

Jessica Horning (Active Trans.), Larry Krettler (Roadway), Steve Lindland (Roadway — Salem), Sheila Lyons (Active

Trans. — Salem), Lidwien Rahman (Planning), Alan Snook (Major Projects), Jamie Staehely (District 2B), Tony Coleman

(Mobility), Karyn Criswell (Transit), Laura Wipper (Asset Mgmt.), Larry Olson (District 2C), Karla Kingsley (Consultant

PM),

11:00-11:05

11:05-11:20

11:20-11:30

11:30-11:40

11:40 - 11:55

11:55-12:00

Additional Information:

Introductions

Project Overview
Why needed?
Scope & Schedule

Existing Inventory
Facility Types, Coverage, & Attributes
Additional Needs

Identifying Needs
Defining “Gaps” & “Deficiencies”

Plan Review

Evaluation Criteria Discussion

Next Steps
Stakeholder interviews

Next TAC meeting in December

- Project Overview Handout

- Project Scope of Work

- PMT, TAC, SAC Roster



