For Participants outside Portland:
Conference Call #: 888-808-6929
Participant Code: 845898

To view presentation remotely:
Direct your internet browser to http://join.me
We will email meeting “code” 10 min. prior to mtg.

Region 1 Active Transportation Needs Inventory — TAC Meeting #4
June 10, 2015 - 1:00 p.m. to 3:00 p.m.
ODOT Region 1 HQ — 123 NW Flanders St, Portland - Conference Room 344 (3rd Floor)

Attendees: Jessica Horning (ODOT Project Manager), Karla Kingsley (Consultant), Magnus Bernhardt (Environmental), Basil
Christopher (Bike/Ped), Savannah Crawford (Ped/Bike Plan PM), Kate Freitag (Traffic), Kristie Gladhill (Safety), Rodger Gutierrez
(Bike/Ped — Salem), Dee Hidalgo (Community Affairs), Larry Krettler (Roadway), Steve Lindland (Roadway — Salem), Sheila Lyons
(Active Trans. — Salem), Lidwien Rahman (Planning), Alan Snook (Major Projects), Jamie Miller (District 2B), Tony Coleman
(Mobility), Karyn Criswell (Transit), Laura Wipper (Asset Mgmt.), Larry Olson (District 2C)

1:00-1:10 Introductions & Project Overview
e  Scope & Schedule

1:10-1:40 Evaluation Criteria Weighting and Scaling
e TAC, SAC, and VOH input received
e  Recommended Initial Weightings
e  Recommendation for Criteria Scaling
. Discussion

1:40-2:20 Draft Evaluation Results
e  Review initial pedestrian, bicycle, and “combined” evaluation results for all 0.1 mile segments on
ODOT Region 1 facilities.
O Spreadsheet tool
0 Summary maps & Google Earth
e  Discussion:
0 Should we add an “existing conditions” criterion to prioritize areas with no existing
facilities? How should we score and weight this criterion?
0 How should we condense and package this detailed analysis into more useful chunks?
Group data by block, % mile segments, corridor? By existing condition (create an
average score for each gap or deficiency, regardless of length)?
0 These spreadsheets are intended as tools to help inform ODOT decision-making. How
can we adapt them to make them most useful? How should we make them available to
local jurisdictions and other partners?

2:20-2:30 BREAK

2:30-2:50 Input on Feasibility Analysis
e Planning level cost estimates
e  Alternate routes available
e  Constraints (e.g., right-of-way, topography, building impacts)

2:50 -3:00 Next Steps
e  Revised Evaluation Spreadsheet
e  Draft Implementation Guidance Memo & Final Report
e  Continued refinement after June 30



