
Project Team Roles

Project Purpose 
and Need

Previous Studies,  
Existing Conditions

Design and 
Environmental 

Constraints

Project Goals and 
Objectives

Scoping Meeting, 
CAC Meetings, 
Citizen Input

Environmental 
Assessment Process

Technical 
Input

Community 
Input

Study Impacts of 
Alternatives

Open House, 
Citizen Input

Consideration of 
Environmental & 

Socioeconomic 
Impacts

FHWA, ODOT 
Review/Input

Regulatory 
Agency 

Comments

Update Technical 
Studies & Design

Prepare Draft 
Environmental 

Assessment

Public Meeting, 
Public Comments 

on Draft EA

Phoenix City 
Council 

Recommendation

Citizen Advisory 
Committee 

Recommendation

Prepare Revised 
Environmental 

Assessment

Federal (FHWA)           
Approval

(NOTE:  Purpose and Need is the 
technical basis for the project, 
reflecting ODOT and FHWA 

standards.  Project must satisfy 
Purpose and Need)

(NOTE:  Goals and 
Objectives will be developed 

by the CAC and PDT to 
reflect local goals for project)

(NOTE:  Evaluation Criteria, 
derived from Purpose and 
Need, as well as Goals & 

Objectives, are used to aid the 
alternative screening process)

Identify 
”Preferred” 
Alternative

Development of 
Conceptual Alternatives

Identify Alternatives for 
Study in Environmental 

Assessment

The Project Development Team 
(PDT) is the decision-making 
body of the project. Voting 
representatives serving on the 
PDT are as follows: Three from 
ODOT, two from the City of 
Phoenix, one from Jackson 
County, and one member from 
the Metropolitan Planning 
Organization. Project decisions 
must consider multiple factors, 
are based on a consensus vote, 
and are subject to approval by 
the Federal Highway 
Administration (FHWA).

Technical Team (TT):  The 
TT is comprised of 
scientists and engineers 
who perform analyses and 
impact studies for the 
Environmental 
Assessment  process.  
Studies must be performed 
for several subject areas, 
including traffic, land use, 
hazardous materials, 
socioeconomics, noise, 
historic properties, and 
biological resources.

Federal Highway 
Administration (FHWA):
FHWA is the lead agency 
for the Environmental 
Assessment process, acting 
in an oversight capacity.  
FHWA must approve final 
project decisions.  The 
NEPA process must be 
followed for proposed 
actions that will require 
federal funding, federal 
permits, or federal 
approvals.  

Citizen Advisory Committee 
(CAC): The CAC advises the 
PDT throughout the EA process.  
CAC  members represent 
community interests such as 
businesses, planning, schools, 
human rights, property owners, 
freight, land use, bicycles and 
pedestrians, and neighborhoods.
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