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Thanks to good weather and the sustained efforts of the Oregon  
Department of Transportation’s contractor Slayden Construction Group, 
work on five replacement bridges on Highway 38 between Drain and 
Elkton is ahead of schedule.  

Slayden plans to re-open the new Highway 38 bridges to two lanes by 
January 2009. The new bridges will meet modern standards to handle 
heavier truck loads and include safety improvements such as wider 
shoulders.  

Construction crews made great progress on the project last summer. 
They completed the drilled shafts for the foundations on three of the 
new bridges:  the two bridges leading to the Elk Creek Tunnel at mile 
post 39, and the new bridge in Elkton.  

Crews will complete the drilled shafts for the bridge over Elk Creek at 
mile post 38 in November. As crews continue to work on these  
replacement bridges during the winter, flaggers will direct traffic through 
the work sites. Delays through the corridor should not exceed 20  
minutes.   

Looking ahead  
Slayden Construction plans the following construction work in 2008: 

• HARDSCRABBLE CREEK BRIDGE 
Crews will begin work on the new Hardscrabble Creek Bridge west of 

Drain in the 
spring. Flag-
gers will direct 
a l t e r n a t i n g  
one-way traffic 
across a tem-
porary bridge 
for about six 
weeks while 
c o n t r a c t o r s 
build the new 
bridge. The 
new bridge will 
be completed 
by September.  
(Continued on 
page 3.) 
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ODOT’s use of innovative  
construction techniques on 
the Highway 38 bridge  
project is not only keeping 
traffic moving, it is also  
spurring investment in the 
state. The U.S. Department 
of Transportation has 
awarded ODOT a $1 million 
grant to support the  
pioneering use of high  
performance concrete and 
rapid replacement construc-
tion techniques for this  
project. The rapid replace-
ment techniques enable 
ODOT to limit road closures 
on Highway 38. The high  
performance concrete will 
enhance the lifespan of the 
b r i dg es  and  reduc e  
maintenance costs. The  
federal grant will enable 
$1 million in state funding 
designated for the Highway 
38 bridge replacements to 
be invested in other projects. 

Pictured above: Crews have started building the temporary supports that will hold the 
new Elk Creek tunnel bridges before they are slid into their permanent positions.  



While keeping the bridge  
replacement work moving,  
project team members are also 
busy meeting with local  
community organizations to 
keep them informed of the  
project’s progress. 

Drain Chamber of Commerce 
Slayden Bridge Superintendent 
Doug Robbs has been a regular 
guest this summer at monthly 
meetings of the Drain Chamber 
of Commerce. Robbs gives the 
business group an update on 
what’s ahead for construction 
activity and answers questions.  

Robbs says he enjoys this  
opportunity to meet with  
community members and  
appreciates the lunch provided 
by local restaurants. 

Elkton High School 
Students at Elkton High School 
are currently developing design 
ideas for the decorative pylons 
that will be placed at the corners 
of the new bridge in Elkton. Art 
teacher Debbie Williams reports 
that eight students volunteered 
to create proposed designs for 
the pylons. The students will 
share their ideas with ODOT’s 
bridge design and construction 
team in late November. The  
selected designs will be  
translated into professional 
drawings for the pylon construc-
tion.  

“Our kids are very excited about 
being involved in a project that 
will have a lasting impact on our 
community,” said Williams.  

Selected pylon designs will be 
showcased in the spring edition 
of this newsletter. 

Coos Bay Area Engineers 

Larry Gescher, project manager 
for Slayden Construction Group, 
and John Ferguson, project 
manager wi th T.Y.  L in  
International, spoke at the  
November meeting of the  
Southwest Oregon Chapter of 
Professional Engineers of  
Oregon, in Coos Bay. The group 
invited Gescher and Ferguson 
to speak about how the project 
team is meeting the challenges 
of maintaining traffic flow and 
working in a tight timeframe by 
using techniques such as rapid 
replacement construction.  

Project team reaches out to community 
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Oregon State Police catch drivers speeding through work zone 
Speeding on curvy Highway 38 
is never a good idea, but with 
flaggers directing traffic through 
the work zone, speeding drivers 
pose an increased danger to 
workers and themselves. State 
law says drivers caught going 
over the work zone speed limit 
between Elkton and Hardscrab-
ble Road can expect to pay 
twice the normal fine for their 
offense.  

The Oregon State Police have 
cited several drivers traveling in 
excess of 80 mph through the 
Highway 38 work zone,  
according to Senior Trooper 
Donald Campbell. OSP troopers 

also are not hesitating to ticket 
drivers who are traveling 10 mph 
over the posted speed. The risk 
is simply too great, according to 
Campbell. Drivers who are 
speeding don’t have enough 

time to stop safely for flaggers.  

Speeding is a big concern at 
points like Hancock Lane, where 
eastbound drivers must stop for 
flaggers after rounding a bend in 
the road. The narrow shoulders 
on the highway also leave little 
margin for error, compounding 
the need to drive cautiously and 
obey posted signs and direc-
tions from flaggers.  

“With the coming change in 
weather — the big, heavy rains 
— and the work in the area, 
there is even more reason to 
slow down,” said Campbell.  

“With the coming change 
in weather – the big heavy 

rains – and the work in 
the area, there is even 
more reason to slow 

down.”   

- Donald Campbell, Oregon 
State Police Senior Trooper 
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• ELK CREEK BRIDGE AT MILE 
POST 38 

Crews will demolish the old 
bridge over Elk Creek at mile 
post 38 next summer. The  
replacement bridge will be north 
of the old bridge to improve 
sightlines and highway safety. It 
is scheduled to be open to two 
lanes of traffic by October 2008.  

• ELKTON BRIDGE AT MILE POST 
36  

Crews are bui lding the  
replacement bridge at mile post 
36 in stages, allowing traffic to 
keep moving freely in both  
directions on Highway 38. After 
completing the new north half of 
the bridge, crews will begin 
working on the south side of the  
replacement bridge in April. 
Crews will also add a new  
left-turn lane from Highway 38 
westbound to Highway 138 
southbound to improve highway 
safety. 

• ELK CREEK TUNNEL BRIDGES 
Next summer, the old Elk Creek 
Tunnel bridges will be demol-
ished and Highway 38 will close 
briefly as the new bridges are 
moved into place using hydraulic 
machinery. Crews are building 
the new Elk Creek tunnel 
bridges next to the old spans in 
preparation for the move. The 
contractor’s rapid replacement 
method eliminates a lengthier 
road closure.  

Construction of new bridges ahead of schedule (Continued from page 1.) 

Construction crews have  
removed trees along Highway 
38 to accommodate the wider 
shoulders designed for the  
replacement bridges, and to 
eliminate dead and dying trees 
that pose a hazard. Even in 
death, however, the fir trees are 
playing a critical role in the  
environment.  

To help struggling coastal coho 
salmon and similar fish, the  
Oregon Department of Fish and 
Wildlife looks for opportunities to 
improve habitat by deliberately 
placing logs in streams that are 
good candidates for restoration. 
The trees resting in streambeds 
create pools and help build up 
the bedrock with gravel,  
enhancing the habitat for young 
fish.  

Slayden and ODOT were 
pleased to help ODFW by  
donating the trees that were  
removed along Highway 38 to a 
restoration project in nearby 

Paradise Creek. ODFW biolo-
gists chose the creek for  
restoration because it was in 
poor condition and had high  
potential to improve fish habitat.  

Trees reused to restore habitat for coastal coho salmon  
“Without large woody debris in 
these streams, there is no possi-
bility of spawning, successful 
rearing in the summer, and sur-
vival in the winter months,” said 
Dan Jenkins, ODFW habitat res-
toration biologist. “The logs that 
were donated have given the 
fish the opportunity to be suc-
cessful in this basin.”  

Now that the logs are in place, 
they should continue to improve 
the streambed and the fish  
habitat for the next 50 years, 
according to Jenkins.  

In addition to long-term benefits 
for fish populations, donating the 
felled trees from the Highway 38 
bridge project also stimulated 
investment in the local  
economy. For example, Rundell  
Construction, of Drain, per-
formed much of the restoration 
work. Moreover, improving the 
local salmon habitat is an invest-
ment in the future for the local 
tourist and fisheries economies.  

“The logs that were  
donated have given the 

fish the opportunity to be 
successful in this  

basin.”  

- Dan Jenkins, ODFW Habitat 
Restoration Biologist 



Please call the Slayden  
Construction Project Office at  
(888) 836-8961 for weekly  
updates on construction  
activities. 

If you have questions or  
comments, you may also  
contact:  

Project Funding For More Information 

OR 38: Elk Creek to Hardscrabble Creek 
c/o Zetlin Strategic Communications 
325 NW 21st Ave. Suite 100  
Portland, OR 97209 

This project is part of the Oregon Department of  
Transportation's 10-year, $3 billion Oregon Transportation  
Investment Act program. OTIA funds will repair or replace  
hundreds of bridges, pave and maintain city and county roads, 
improve and expand interchanges, add new capacity to  
Oregon's highway system, and remove freight bottlenecks 
statewide. About 17 family-wage jobs are sustained for every 
$1 million spent on transportation construction in Oregon. 
Each year during the OTIA program, construction projects will  
sustain about 5,000 family-wage jobs. 

 

Slow down! Better roads ahead: Oregon remains open for  
business as ODOT modernizes the state’s critical  
transportation lifelines. Know before you go: dial 511 or visit 
TripCheck.com. 

Dan Latham 
ODOT Region 3 

Public Information Officer 
(541) 957-3601 

Dan.Latham@odot.state.or.us 

Kate Bodane 
Zetlin Strategic Communications  

Public Involvement Specialist  
(503) 452-6882   

kbodane@zetlin.com  


