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Task # 5: Test the performance of research code and validate fleet condition tool

The replacement models implemented in a new Access database tool has been
developed and tested. Assuming data formats have been as specified, the tool

works as planned. Fleet Services is evaluating the results from two different
replacement models. One is their current model, and the other is a model
identified in the simulations to perform better.

Task # 6: Develop final report

A draft of the final report has been completed.

5. Problems

e There have been some issues with inconsistency of input data that have been found.

6. Work Planned for Next Quarter

e Resolve data input issues with the Access tool.
e Complete final report after receiving comments on the final draft.

e Continue additional theoretical research on fleet replacement issues.

7. Finances

SPR Project Summary

VENDOR FY'08 FY'09 FY'10 FY11 TOTALS
ORIGINAL BUDGET $ 101688| $ 50,844 $ 152,532
REVISED BUDGET $ 32,762 | $ 131,294 $ 164,056
EXPENDITURES - VENDOR $ 32,762 | $ 89,080 | $ $ -] $121,842
BALANCE $ -1% 42,2141 $ $ -1 $ 42,214
ODOT FY'08 FY'09 FY'10 FY11 TOTALS
ORIGINAL BUDGET $ 4,000 | $ 2,000 $ 6,000
REVISED BUDGET $ 7,626 | $ 3,500 $ 11,126
EXPENDITURES - ODOT $ 7,626 | $ 16451 $ $ -1$ 9,271
BALANCE $ -1 $ 1855] $ $ -1$ 1,855
PROJECT FY'08 FY'09 FY'10 FY11 TOTALS
ORIGINAL BUDGET $ 105688| $ 52,8441 $ $ - | $158,532
REVISED BUDGET $ 40,388 | $ 134,794] $ $ -] $175,182
EXPENDITURES - PROJECT $ 40,388 | $ 90,7251 $ $131,113
BALANCE $ -1 $ 44,069 | $ $ -] $ 44,069
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