  OREGON COASTAL COHO PROJECT

Stakeholder Team

May 9, 2005
9:00 am – 4:00 pm

Adobe Resort
Yachats, OR  

AGENDA—Meeting Nine
9:00
Welcome & Introductions—Donna Silverberg, Facilitator

9:15
Review: Comments on April 8th Meeting Summary--Group 

Approve Revised Protocols (e-mailed 4/21)--Stakeholder Team members 

Follow-up on action items

· Website updates—minutes, Lo. Columbia Coho plan, etc
· Press/outreach plan to keep others in the loop

· Meeting dates for June, July and August
10:00
Building the Foundation for Conservation & Recovery Planning: Executive Summaries, 


Vision Statements and Goals of Other Related Conservation Efforts--Discussion

· Oregon Plan

· Oregon Plan Assessment

· Basin Plans (details on this at 12:30)

11:00 Striking a Balance: Putting Values into Operating Guidelines 
· At the last meeting the group brainstormed a list of values that Oregonian’s (and others) hold related to coho and conservation efforts.  The facilitation team promised to condense those values into a framework that could help the stakeholder team move forward with its conservation planning.  The group will review and discuss that work. 

12:00
Break to Get Lunch – Lunch will be provided for a working lunch
12:30
Oregon’s Current Fish Management Construct in the Coastal Coho ESU

· Overview of basin and other plans or strategies currently underway—Mike Gray & Bob Buckman, ODFW Watershed District Biologists

1:45
Desired Status/Condition of the Coastal Coho—Stakeholder Team Discussion  

· Goal: to provide enough qualitative direction to inform ODFW technical staff develop numbers and initial management options
· Range of Conceptual Objectives that might be met—Ed Bowles

· Considerations from the Stakeholder Team

3:00
Public Comment
3:30
Wrap-Up
· Develop next agenda

· Brief Meeting Evaluation

4:00 
Adjourn

Note: Agenda timing is added to help the group stay focused and move through the issues.  Except for start and ending times, it may be modified at the meeting as needed for a full discussion of the issues.  An afternoon break will be taken as appropriate with regards to the presentations and discussion of the team.

Directions to the Adobe Resort
Adobe Resort
PO Box 219,
1555 Hwy 101,
Yachats, OR 97498.
Yachats is ~8.5 miles south of Waldport and ~26 miles north of Florence. The Adobe Resort is on Hwy 101, on your right if heading south, on your left if heading north!
