MINUTES
Independent Multidisciplinary Science Team
HR 50 State Capitol
Salem, Oregon
November 10, 1997

Members Attending:

John Buckhouse
Wayne Elmore
Kathleen Kavanagh
Stan Gregory
James Lichatowich
Logan Norris
William Pearcy

Others Participating:

Governor John Kitzhaber

Paula Burgess, Governor's Natural Resources Advisor

Jay Nicholas, Oregon Plan Program Manager

Kelly Moore, Oregon Plan Monitoring Program

Lydia Taylor, Asst. Director, Department of Environmental Quality
Lorna Youngs, Asst. Director, Department of Agriculture

Ann Hanus, Asst. State Forester, Department of Forestry

Jeff Brown, Governor's Legal Counsel Office

Beth Patrino, Governor's Natural Resources Special Projects Coordinator
Ken Rocco, Senior Analyst, Legislative Fiscal Office

Kris Kautz, Budget Analyst, Department of Administrative Services
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AUDIO TAPES OF THIS MEETING ARE AVAILABLE THROUGH THE GOVERNOR'S NATURAL
RESOURCES OFFICE. Please contact Beth Patrino (503) 378-3589 ext. 828 or Bev Goodreau (503)
378-3589 ext. 822.

Introductions and Welcome

Governor John Kitzhaber welcomed the team members. He discussed the commitments made by the State and
the National Marine Fisheries Service (NMFS) in the Memorandum of Agreement and the duties of the IMST.

Morning Presentations:

Oregon Plan Overview--Paula Burgess
Coastal Salmon Restoration Initiative--Jay Nicholas
Monitoring Program--Kelly Moore
Memorandum of Agreement (Forestry Issues)--Ann Hanus
Steelhead Supplement--Jay Nicholas
Healthy Streams Partnership-- Lydia Taylor

Loma Youngs

Public Comment Period

There was no public comment. However, Speaker of the House, Lynn Lundquist, sent a letter expressing regret
that he could not attend the meeting and thanking the team members for the work they are beginning to assist
Oregon in its salmon recovery effort.

Lunch

After lunch team members joined the Joint Legislative Committee on Salmon and Stream Enhancement meeting
for introductions.

Procedural Issues

It was decided that Logan Norris would act as Interim Chair and would prepare a draft charter for the
Team's review at the next meeting. It will include the following issues:

* Procedural guidelines

* Election and duties of the chair

» How meetings will be conducted

» Subcommittee formation and operation
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* Decision making process -is a quorum 5 out of 7 members?

» Conflict of interest issues

» Communication with each other and the public about IMST business within public meeting |
* Selection of projects

* Confidentiality of draft material

» Methods of communicating results of work

» Who will act as spokesperson/method of interaction with the press

* Requirements to change original charter (will suggest more than one option)

Afternoon Presentations:
Public Meetings Law Requirements for IMST-Jeff Brown, Governor's Legal Counsel office.

Mr. Brown said IMST is subject to the public meetings law. He was asked to provide clarification on
conference call compliance with the law. Mr. Brown will respond to this question and also research to whom
further legal questions should be referred.

Budget-Ken Rocco, Legislative Fiscal Office
Kris Kautz, Department of Administrative Services

Ken Rocco noted that SB 294 requires a budget proposal to be agreed upon by the Joint Legislative Committee
on Salmon and Stream Enhancement, the Governor, Senate President and the Speaker of the House. Stan
Gregory and Bill Pearcy will prepare a draft budget using input from each of the members to identify the basic
operation costs of the Team. They will then finalize the draft with Logan Norris and submit it to Beth Patrino.

Procedural Issues

There was some discussion about staff support. Beth Patrino said the Governor's office could provide
administrative support, perhaps acting as repository for documents, sending out public notices, setting up and
taping meetings. It was agreed that questions and/or issues pertaining to the work of IMST can be directed to
the Governor's Natural Resources Office, but will not be screened in any way.

Work Plan Development

IMST members concluded that the MOA deals with specific science requirements of the Team and the
legislation deals with the review of the overall plan, including the monitoring process. Team members agreed
that their first task will be to review the Plan, MOA (specifically Section 5) and legislation. They discussed a
review of the following points:

* Conceptual basis of the Plan
* Organizational framework of the Plan
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* Types of reports called for in the Plan

» Science basis for state law compliance

» Science basis for monitoring and evaluation

» Science basis for concept and delineation of core area
» Evaluation of data collection process

The team requested the following:

Diagram of state/local/federal agency coordination

State agency monthly progress reports

Schedule of the various team (Implementation, Issue, Outreach and Monitoring) meetings
List of team members (provided to team in mailing)

To be put on the DEQ Oregon Plan Information Update mailing list

Future Meetings

The next meeting will be on December 10 from 8 a.m. to 3:30 p.m. and the second Wednesday of each month to
follow. The meeting place may alternate between Salem and Corvallis. It was agreed that members could send
someone to take meeting notes if they could not attend, but not to represent them in meeting business.

The meeting was adjourned at 3:35 p.m.



