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MINUTES 

Independent Multidisciplinary Science Team 
August 1, 2012 

 
Room 111 

CH2M Hill Alumni Center 
Oregon State University 

Corvallis, OR 97331 
 
 
 
Members in Attendance: 
Carl Schreck, Co-Chair  
Alan Yeakley  
Vic Kaczynski 
 
Members Absent: 
None 
 
Others Attending: 
Nancy Molina, Gresham 
Bob Hughes, Corvallis 
Kathy Maas-Hebner, OSU 
Tom Byler, OWEB 
 
 
August 1, 2012 Public meeting 
Carl Schreck convened the meeting at 9:33 AM and asked that any Team member with an actual 
or potential conflict of interest to bring the issue to the Team’s attention for discussion. No one 
declared a conflict of interest. 

AGENDA – Agenda was adopted as presented 

MINUTES –May 2012 minutes were adopted with edits. 

Updates and Developments 
• Status of vacancies & appointments to IMST. Appointments for Molina and Hughes 

ended June 30, 2012 and Shock’s ended July 31, 2012. To date, there has been no action 
by the State to reappoint them or to appoint new people to the positions. The position 
vacated by Harte in June 2011 also remains vacant. The Team agreed to consider input 
from Molina and Hughes, who were present at the current meeting, for formal decisions 
at today’s meeting. 

 
Draft July 2011–June 2012 Annual Report  
Annual report was adopted with minor edits. 
 
ACTION ITEM: Maas-Hebner will revise the report and post on the IMST’s web site. 
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Agency Responses to Recommendations  
The IMST discussed the draft assessment of ODFW responses to formal recommendations 
regarding monitoring of healthy salmonid stocks and consistency of analyses and technical 
information included in native fish recovery and conservation plans. The draft letter and 
assessment were adopted with minor revisions. 
 
ACTION ITEM: Maas-Hebner will revise the letter and assessment based on the Team 
discussion. 
 
 
IMST Operations  
Tom Byler (OWEB Executive Director) discussed the following items with the IMST: 

• He spoke with Richard Whitman (GNOR) about pending IMST appointments but did not 
get a sense of when appointments would occur.  

• Governor Kitzhaber appeared at a recent OWEB Board meeting and spoke about the 
Oregon Plan II role out and the development of four natural resource initiative areas 
(salmon, forest health, rangeland management, and sage grouse) that will be tied to 10-
year budget plans. 

• The Oregon Plan Core Team is not meeting, but a new Operating Cabinet of 6–8 deputy 
management level members has been established, including an OWEB representative, 
who are working on Oregon Plan II issues but it is too early to tell what the new plan will 
look like. Science review still needs to be worked into the plan. 

• Science review is still relevant to the needs of the State, but overall agency energy level 
around the Oregon Plan has waned in face of budget short-falls. 

• During the 2014 state legislative session, the Governor will propose a bill oriented toward 
administrative efficiencies. If the IMST has some suggestions about modifying IMST’s 
enabling legislation that may be an opportunity to do so. 

• OWEB has to report to the state legislature on the IMST budget note during the 
December session, but he doesn’t know to which committee the report will be submitted. 
The operation changes the IMST is discussing have good rational, would strengthen the 
IMST’s accountability and effectiveness, and are in line with the intent of the budget 
note. 

Nancy Molina led the IMST’s discussion on operational changes drafted at the Team’s May 
2012 meeting. The changes discussed and agreed to (Kaczynski abstained from voting) were: 

1. IMST members will be evaluated on an annual basis. Team members will evaluate each 
other. The Internal Co-Chair will collate the comments and assessments (the External Co-
Chair will collate the comments and assessments for the Internal Co-Chair). Assessments 
will be discussed during an executive session pursuant to ORS 192.660 (2) (i) for the 
purpose of reviewing and evaluating work-related performance of IMST members. 

2. The IMST will meet 9 times a year. Team members are expected to attend 2/3 of the 
meetings in person. They will be allowed to call in on two and miss one. 

3. Compensation for Team members was changed. Time spent attending IMST public 
meetings attendance will not be compensated but travel and per diem will be. Most work 
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will be compensated at full rate except minor participation on subcommittees or general 
document review and editorial comment which will be compensated at 50%. 

ACTION ITEM: Molina will revise the document based on the Team’s discussion and 
agreements. After it is finalized by the Team, a copy will be forwarded to Tom Byler (OWEB) 
for use in OWEB’s budget note report to the legislature.  
 
ACTION ITEM: Maas-Hebner will determine the most appropriate way to compensate different 
Team members based on their affiliation with a state university or as an independent contractor. 
 
ACTION ITEM: Maas-Hebner will draft a standard invoice format for Team members to use 
under the new compensation guidelines. 
 
 

 
Draft Urban Journal Article  
The journal article was adopted with edits submitted to Hughes. 
 
ACTION ITEM: Hughes will revise the draft and submit it to the journal Fisheries by the end of 
next week.  
 
 
Draft Urban Book Proposal  
Yeakley led the discussion of the Team’s draft book proposal. The Team discussed book editors, 
the topical outline, and chapter and section authors. Yeakley, Hughes, and Maas-Hebner will 
serve as book editors. Yeakley, Hughes, Kaczynski, Schreck, Molina, and Maas-Hebner 
identified chapters and sections they would be willing to write. These assignments will be 
discussed again in September as well as chapters for which the Team may need to find additional 
authors. The initial work plan requires chapter authors to submit outlines to Yeakley by 
November 15, 2012, literature delivered to authors by mid-December, 2012 and draft chapters 
completed by February 2013. The entire volume would be delivered to the publisher by June 30, 
2013. The IMST adopted the draft proposal for submission to the publisher with an option to 
withdraw pending discussion of priorities at the September 17, 2012 public meeting. 

 
ACTION ITEM: Yeakley will revise the draft proposal and submit it to the publisher, Springer, 
within the next two weeks. 
 
 
FUTURE AGENDA ITEMS  
At the IMST’s September 17, 2012 the following items will be included on the agenda:  

• Proposed urban book – including but not limited to, further discussion of chapter and 
section authors and resources needed to draft the book 

• Projects and work priorities for the remainder of the fiscal year and the upcoming 2013-
2015 biennium 

 
Public Comment: No public comment was given. 

The public meeting was adjourned at 4:26 pm. 


